
WHAT LIES ON THE HORIZON  

ew Year greetings to all of you. 

Th is time last year, I had shared with 

members the key developments raised at the 

annual IFAC Council Meeting in 2011. Th e recent 

annual IFAC Council Meeting, held in November 2012 

in Cape Town, South Africa, was marked by leadership 

renewal, in particular, the stepping-down of the incumbent 

President Göran Tidström and CEO Ian Ball, who were 

respectively succeeded by Warren Allen who had served as 

IFAC Deputy President since November 2010, and Fayez 

Choudhury from the World Bank previously.  

N
Th e 2012 IFAC Council Meeting was, in most parts, a 

broad refl ection of the key activities and achievements of 

IFAC and the global accountancy profession, in particular: 

+ Being a global voice for the profession

+ Developing the profession around the world

+ Governance and sustainability

Th ese build upon the earlier foundations set to 

strengthen and expand IFAC’s leadership role in 

addressing the challenges of a complex and changing 

global environment. I will now delve deeper into each of 

the areas. 
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BEING A GLOBAL VOICE FOR THE PROFESSION
In 2012, IFAC continued to develop and strengthen its role 

as a global voice for the profession so as to enhance the 

relevance of the profession. In particular, IFAC had placed 

emphasis on public policy and regulation, audit policy 

and ethics. 

 Public Policy and 

Regulation

IFAC envisages the profession 

as being an integral part of 

a global solution to fi nancial 

stability and economic growth 

and thus, is a member of 

the Private Sector Taskforce 

of Regulated Professions 

and Industries which was 

set up at the request of the 

Presidency of the G-20 to 

provide an analysis of, and 

recommendations relating 

to, regulatory convergence to 

facilitate stability in the global 

fi nancial markets. 

 In its March 2012 update 

to its 2011 report to G-20 on 

Regulatory Convergence in 

Financial Professions and Industries, the taskforce 

strongly encouraged the G-20 to implement all of the 

15 recommendations presented in its 2011 report with 

a strong emphasis on two of its recommendations: 

G-20 nations to continue working together to focus 

on regulatory convergence in the fi nancial sector, and 

to discourage nations from implementing unilateral 

national regulatory reforms that are inconsistent 

with international standards, thus widening the 

convergence gap. 

 Audit Policy

IFAC is deeply committed to the development of 

high-quality international standards. Of note, the 

International Auditing and Assurance Standards Board 

(IAASB) and the International Ethics Standards Board 

for Accountants (IESBA) have been actively updating 

the standards under its respective purview so as to 

keep abreast of changing demands in the environment 

in which professional accountants operate. 

 In its drive to improve audit quality, the IAASB 

started the Clarity Project to enhance the clarity of 

(from left) Dr Ernest Kan, President, ICPAS; Mr Warren Allen, President, IFAC, 
and Mr Lee Fook Chiew, CEO, ICPAS

the International Standards on Auditing (ISAs). It has 

now gained further traction with over 80 jurisdictions 

including the European Commission using or planning 

to use the clarifi ed ISAs. In Singapore, ICPAS has 

published two bulletins on the clarifi ed ISAs, of which 

the latest, ICPAS Clarity Bulletin 2, serves as a practical 

guidance to auditors when applying and 

implementing the selected ISAs.  

 Th e IAASB had also conducted a post-

implementation review in 2012 to 

determine whether the clarifi ed ISAs 

are being consistently understood and 

implemented in a way that achieves 

IAASB’s purpose in revising and 

redrafting them. Th e fi ndings 

will be discussed at the June 2013 

IAASB meeting.  

            Another key IAASB project is 

the review of the relevance and value 

of auditor reporting. Following its 

2011 consultation paper, Enhancing 

the Value of Auditor Reporting: Exploring 

Options for Change, IAASB released in  

June 2012 its Invitation to Comment: 

Improving the Auditor’s Report which 

sought feedback to its revised auditor’s 

report that illustrates IAASB’s suggested 

improvements including IAASB’s rationale for 

the suggested improvements, potential value and 

impediments associated with it. In conjunction with 

this, IAASB held three roundtables in 2012 where 

representatives from a broad range of stakeholders 

shared perspectives on the suggested improvements to 

the auditor’s report. Th e fi rst session was held in New 

York, USA, on 10 September, the second in Brussels, 

CPA
25

GIVEN THE 
EXPANSION OF 
THE ROLES AND 
RESPONSIBILITIES 
OF PAIBS IN RECENT 
TIMES DUE TO 
THE INCREASING 
DEMANDS OF 
BUSINESSES, IFAC IS 
KEEN TO HELP PAIBS 
ACHIEVE GLOBAL 
RECOGNITION 
AS PARTNERS 
IN FACILITATING 
SUSTAINABLE 
ORGANISATIONAL 
SUCCESS.



P
H

O
T
O

 C
O

R
B

IS

Belgium, on 14 September, and the third in Kuala 

Lumpur, Malaysia, on 8 October. Both ICPAS Executive 

Director, Technical Knowledge Centre and Quality 

Assurance, Lim Ai Leen, and I attended. 

 ICPAS, through its Auditing and Assurance 

Standards Committee, had organised focus groups 

for the various fi nancial reporting processes to collate 

views. I am both excited and positive that the IAASB 

work on auditor reporting may change the landscape of 

audit for the future. 

 Ethics

At the heart of the profession is ethics, and IESBA 

has been actively updating the Code of Ethics for 

Professional Accountants (the Code). In 2012, the 

IESBA released three exposure drafts including the 

controversial landmark proposal, Responding to 

Suspected Illegal Acts, which outlines the circumstances 

in which a professional accountant is required or 

expected to breach confi dentiality and disclose a 

suspected illegal act to an appropriate authority. 

ICPAS will be collaborating with an industry expert 

who is also a member of IESBA to examine the 

implications of this exposure draft. 

 IESBA also formed a working group to 

review Part C of the Code which establishes ethical 

standards for professional accountants in business 

(PAIBs). Th e group identifi ed areas where further 

development might be appropriate, in particular, 

the following two issues: 

 1 Th e responsibility of PAIBs to produce 

 fi nancial reports that are faithful 

 representations of the economics of 

 transactions and to avoid association with  

 misleading information and reports;

 2 Situations in which PAIBs are pressured 

 by superiors to violate laws or ethical 

 standards 

DEVELOPING THE PROFESSION AROUND 
THE WORLD 
Recognising that qualifi ed professional accountants are 

a key impetus to developing strong economies, IFAC is 

committed to the development of future generations of the 

accountancy profession. 

For small and medium-sized practices (SMPs), IFAC 

makes eff orts to raise their voice, visibility and value 

proposition including that of their small and medium-

sized entity (SME) clients to standard-setters, regulators 

the local SMP sector 

including hosting 

of the ICPAS/IFAC 

SME-SMP Forum, 

graced by IFAC 

President Warren 

Allen (then Vice 

President), held at the Hyatt Singapore, which essentially 

provided a platform to network with SMEs, leading 

outreach eff orts to promote and create awareness of 

government incentive schemes to SMPs, and a pilot project 

for SMPs to engage consultants and conduct studies to 

identify potential gaps in productivity within their fi rms.

Given the expansion of the roles and responsibilities 

of PAIBs in recent times due to the increasing demands 

of businesses, IFAC is keen to help PAIBs achieve global 
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AND VISIBILITY OF 
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PROFESSION.

and policymakers. 

IFAC also develops 

comprehensive 

guidance materials 

such as the recently-

updated SMP 

Practice Management 

Guide and business 

advisory video 

series that enable 

IFAC members to 

support professional 

accountants 

working in SMPs. In 

similar vein, ICPAS 

implemented several 

key initiatives in 

2012 to support 
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recognition as partners 

in facilitating sustainable 

organisational success. 

In 2011, IFAC published 

Competent and Versatile: How Professional Accountants in 

Business Drive Sustainable Organizational Success, which 

highlighted the key roles and expected areas of competency 

of PAIBs. Th is was followed by a 2012 release of Integrating 

Governance for Sustainable Success, which uses case studies 

to analyse how PAIBs support the performance of their 

organisations by integrating governance into the key 

drivers of sustainable organisational success. Back on 

homeground, ICPAS is currently working on developing 

a framework to address the needs of our PAIB members. 

One of the related projects is the recent completion of the 

ICPAS CFO Survey, aimed primarily at understanding the 

needs of CFOs or their equivalent, as well as to identify 

necessary competencies for competency building. 

GOVERNANCE AND SUSTAINABILITY
Greater awareness and increasing recognition of the need 

for organisations to achieve corporate sustainability 

have led to the establishment of the International 

Integrated Reporting Council (IIRC). Th e purpose 

of the IIRC is to develop a new approach to business 

reporting which integrates good governance with 

fi nancial, environmental and social dimensions of 

performance management. Since then, the IIRC has 

made substantial progress in the development of an 

international integrated reporting framework. 

A summary of responses to the September 2011 

discussion paper, Towards Integrated Reporting – 

Communicating Value in the 21st Century, was published 

in June 2012. Th is was quickly followed by the 

publication of a draft outline of the framework 

in July 2012, with a prototype launched in 

November 2012. A formal consultation draft will 

be published in April 2013 and version 1.0 of the 

fi nal framework is expected to be approved in 

December 2013.

Professional accountants 

have an important role to play 

in both enabling integrated 

reporting within organisations 

and providing assurance services 

related to integrated reporting. 

Hence, there will be continued 

focus on integrated reporting.

IN CLOSING
Göran Tidström concluded his 

presidential report by reiterating 

the need for IFAC to continue 

serving as the global voice for the accountancy profession 

and continuously reinforcing the need for the adoption of 

international standards. 

Both as a national professional accountancy body and 

as a member of IFAC, ICPAS is committed to supporting 

as well as collaborating with IFAC, whenever possible, 

to enhance the relevance, value and visibility of the 

accountancy profession. To this end, ICPAS will continue 

its focus on developing the profession and meeting its 

needs including serving as a voice for members and the 

profession. Some initiatives include publication of 

SSQC 1 Practice Guides – Phase 2, development of a 

Professional Development Assessment Framework aimed 

at raising the relevance and quality of ICPAS programmes, 

and CFO mentoring programme for aspiring young 

accountants to receive coaching from established senior 

members. Do keep a look out for these and other ICPAS 

initiatives. With this, I wish all members an enriching 

year ahead. CPA

By Dr Ernest Kan, President, ICPAS 
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