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This is an exciting year as we celebrate 
Singapore’s golden jubilee. 

In this special SG50 issue, as ISCA 
celebrates the momentous occasion 
with the nation, we also honour the 
pioneering spirit of accountancy 
professionals who have contributed to 
the development of Singapore’s economy, 
the accountancy profession and the 
society at large. 

In the cover story, we highlight 
four senior ISCA members who have 
played their part in Singapore’s success 
story, and continue to do so in different 
capacities. Significantly, they all credit 
their accountancy training as having 
provided them with a firm foundation 
on which to build their careers. Although 
times have changed and the world today 
is much more complex, I am certain that 
an analytical mind, the ability to quickly 
grasp concepts and discern patterns, and 
a focused, objective approach to issues 
– all hallmarks of accountancy training 
– are as important now as they were in 
the last 50 years. With consistent and 
conscientious effort, and supported by 
continuous professional education and 
training initiatives of the Institute, our 
Chartered Accountants of Singapore can 
also make their mark in Singapore and 
beyond in the years to come.

SG50 is as much about celebrating 
the country’s progress as it is about 
preparing for its continued growth. For 
without the vision and hard work of 
our forebears, Singapore would not be 
where it is today. It is our responsibility 
to see that development continues at a 

Dear members,

more interesting features that are not 
possible with the print version. 

Moving the journal from print to 
digital is also part of ISCA’s ongoing 
efforts to support environmentally-
sustainable practices. By going digital, 
we are reducing our carbon footprint; 
the print version requires about 53 
tonnes of paper annually, or close to 
800 trees. The article, “Sustainability for 
the Long Term”, shares the importance 
of sustainability practices from a 
business perspective, and highlights 
how accountancy professionals can play 
a part in advising their companies or 
clients in sustainability practices.

Also in this issue, we look at how 
the auditor’s report for listed companies 
will be drastically different as new 
requirements apply for financial 
years ending on or after 15 December 
2016, the role of Audit Committees in 
promoting good corporate governance, 
clarifications on the grey areas 
surrounding transfer pricing, as well 
as other timely updates and relevant 
information that you can use.

SG50 is about celebrating our 
shared values, affirming 
our aspirations and 
committing to a 
brighter Singapore. 
As accountancy 
professionals who are 
current in knowledge 
and passionate in 
your convictions, 
you can realise 
your vision 
and contribute 
to a better 
Singapore.  
Make SG100  
as significant  
an occasion  
as SG50. 

Happy 
Golden Jubilee!

steady pace. This means adapting to the 
changing environment, and tapping on 
new and innovative resources. 

Technology has emerged as a major 
disruptive force which is transforming 
business as we know it, and 
revolutionising the way we interact. The 
Institute has been helping accountancy 
firms to tap on technology, including 
adopting practice management systems 
leveraging Software-as-a-Service Call-
for-Collaboration by the InfoComm 
Development Authority of Singapore. 
Since 2013, over 80 SMPs have reaped 
the benefits. Read about one firm’s 
experience in “Practical Tips to Improve 
Practice Management” as it transits from 
a network-based practice management 
solution to a cloud-based practice 
management system. 

Mobile Internet technology is 
another disruptive force that has 
become deeply entrenched in our 
lives, and the Institute is tapping its 
value propositions – with the launch 
of a digital journal. The digital journal 
will better cater to the needs of busy 
accountancy professionals who require 
information at their fingertips. This 
is part of our continual efforts to 
improve and provide resources of 
value to our members. With the digital 
journal, members get to enjoy a better 
reading experience as they can access 
the journal on the go, 24/7, anytime 
and anywhere, via different platforms 
including smartphones, tablets and 
computers. They also continue to enjoy 
similar content as the print version, with 

PRESIDENT’S MESSAGE

Gerard Ee   
FCA (Singapore) 
president@isca.org.sg 
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views of about 1,500 AC members in  
27 markets, including Singapore.

Half of Singapore respondents 
also categorise the quality of 
information they receive about cyber 
security, data privacy risks and their 
potential impact on the company 
as needing improvement. This was 
above the global average of 41%. 

Audit Committee 
Members Want More  
Time for Cyber Security: 
KPMG Survey 

S 
ome 62% of audit committee 
(AC) members in Singapore 
surveyed in a recent KPMG 
study of ACs said that more 

agenda time should be devoted to 
cyber security in 2015.

Globally, 55% of survey respondents  
feel likewise. The report, Through a 
Cyber Security Lens, focuses on the 

According to Irving Low, Head of 
Risk Consulting, KPMG in Singapore, 
“The Singapore results reflect 
heightened concerns about cyber 
security.” He added that based on 
observations, “the cyber-related 
information provided to boards and 
ACs here has not kept pace with  
the increasing risk cyber is posing  
to organisations”.

“Given how technology risks 
feature far more prominently in 
organisational risk profiles these 
days, the AC should engage more 
actively with the Chief Information 
Officer by requesting for regular 
updates on an organisation’s IT risk 
profile,” said Mr Low.  

The report is available for 
download at the KPMG website. 

PIT Software.indd   1 15/07/2013   17:01
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A 
n Expression of Intent (EOI)  
was signed on June 2  
by ISCA, Singapore 
Accountancy Commission 

(SAC), and South African Institute 
of Chartered Accountants (SAICA) 
aimed at enhancing collaboration 
among the three organisations.

The EOI paves the way for the 
three organisations to explore 
reciprocity for members of SAICA 
and ISCA, the entity designated 
under the Singapore Accountancy 
Commission Act to confer the 
Chartered Accountant of Singapore 
professional designation. A 
reciprocity agreement sets out the 
framework for members of one body 
to become members of the other, 
subject to members meeting the 
conditions of the agreement. 

The EOI was signed by Lee Fook 
Chiew, Chief Executive Officer of 
ISCA, Uantchern Loh, Chief Executive 
of SAC, and Chantyl Mulder, 
Executive Director in Nation Building 
of SAICA.

“As the national accountancy 
body of Singapore, we strive to 
enhance international recognition 
for our members, laying the 
foundation for them to explore 
greater opportunities beyond our 
borders. This EOI further signifies 
our aim to bring value to the 
accountancy profession, and help 
advance Singapore’s transformation 
into a leading global accountancy 
hub. We embrace this opportunity 
to collaborate with SAICA, an 
established professional accountancy 
body of international standing,” said 
Mr Lee. 

“Together with ISCA, SAC is 
pleased to collaborate with SAICA on 

eventual member reciprocity. SAICA 
is widely known as an influential 
professional accountancy body that 
cultivates ground-breaking innovation 
in areas such as corporate governance 
and integrated reporting. With this 
EOI, we hope to leverage on SAICA’s 
history and expertise to elevate the 
status of Chartered Accountants in 
both South Africa and Singapore. This 
EOI also marks Singapore’s fifth (and 
final) collaboration with a member of 
Chartered Accountants Worldwide, an 
encouraging sign that we are moving 
in the right direction to create global 
opportunities for those seeking to 
become or are already Chartered 
Accountants of Singapore,” said  
Mr Loh. 

“The signing of this EOI provides 
CAs (SA) with better opportunities  

The signing took place via video 
conferencing at ISCA House and SAICA’s 
office; (from left) SAC CE Uantchern Loh, 
SAICA ED in Nation Building Chantyl 
Mulder, and ISCA CEO Lee Fook Chiew

and credibility when working with  
or for organisations in Singapore.  
We regard this collaboration as 
a positive step for the Chartered 
Accountancy profession in both 
South Africa and Singapore, with 
the aim of the final reciprocity 
agreement ultimately allowing 
mobility of CAs (SA) between  
South Africa and Singapore,” added 
Dr Terence Nombembe, Chief 
Executive Officer of SAICA. 

This is the second EOI that ISCA 
has inked this year, after the EOI with 
the Chartered Accountants Ireland  
in January. 

 

ISCA, SAC and SAICA Explore 
Routes to Reciprocal Membership
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Concorde Hotel Singapore 
Exclusive corporate rates from  

$230++ onwards 

Wiley 
Quote ACC78 to enjoy 20% savings on 

selected books at www.wiley.com 

AHAVA 
Get 10% off regular-priced products 

For more details, go to  
Members Benefits and Privileges at 

www.isca.org.sg 

ISCA CALENDAR OF EVENTS 2015 

Limited spaces on a first-come-first-served basis are 
available for each event. 
 
Dates and events are subjected to change without prior 
notice. 

For more details, www.isca.org.sg 

 
15 
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Spa Infinity 
Enjoy one wellness treatment at a 

special rate of $28   

UOB-ISCA Professionals Platinum Card 
Sign up for the credit card to  

enjoy great privileges 
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September 
ISCA Mingles 
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September 
ISCA Breakfast Talk 

 
31 

October Inter-Professional Games 
Closing Ceremony 

 
22 

September ISCA Quality Assurance 
Seminar 2015  
Upholding Audit Quality Amidst Emerging 
Challenges in an Evolving Business World 

 
12 

November Singapore Accountancy 
Convention 2015: Leading 
Change, the Asian Way 
www.singaporeaccountancyconvention.sg 

SAVE THE DATE 

 
21 
Friday ISCA-UOB Quarterly 

Economic Updates for CFOs 
One Belt, One Road 
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www.ibfd.orgIBFD, Your Portal to Cross-Border Tax Expertise

IBFD Office for Asia and the Pacific

Suite 22.03, Level 22, Centrepoint South

No. 1 The Boulevard, Mid Valley City

Contact information Lingkaran Syed Putra

59200 Kuala Lumpur 

Malaysia

Tel.: +603-2287 0709 (GMT+8)

Customer Support: info@ibfd.org

Sales: taxcourses-asia@ibfd.org  

Online: www.ibfd.org

 www.linkedin.com/company/ibfd

 @IBFD_on_Tax   

2015 International Tax Courses in Asia

 International Corporate Tax Planning Aspects – Singapore

 Principles of Transfer Pricing – Kuala Lumpur

 International Taxation of Oil and Gas and Other Mining  

Activities – Singapore

 Principles of International Taxation – Kuala Lumpur

Courses are held in April, July, October and November. For exact 

dates and additional information, go to www.ibfd.org/training.

Study online

A wide range of international online tax courses is also available. 

Access course material 24/7 from anywhere in the world.

IBFD is the leading provider in international taxation and has been 

conducting international taxation courses for over 25 years.

IBFD International 
Tax Training
Stay ahead of the game

IBFD.indd   1 12/5/15   4:52 PM
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EnhancE your 
crEdEntials

T 
he Chartered Accountant  
of Singapore (CA (Singapore)) 
designation is the privilege 
given to full members 

of ISCA, giving them professional 
recognition in the accountancy 
sphere. In line with ISCA’s vision to 
be a globally recognised professional 
accountancy body, bringing value to 
our members, the Institute has joined 
the Chartered Accountants Worldwide 
as its first associate member, making 
it the first professional accountancy 
body to join the organisation since it 
was created in 2013. This marks an 
important milestone in the Institute’s 
efforts to raise the international 
profile and global recognition of 
Singapore accounting professionals. 

GEt morE valuE out of 
your isca mEmbErship
The ISCA membership is more than 
just a designation. Learn how to 
maximise the value of your ISCA 
membership (Figure 1).

learn 
Continuing Professional Education 
(CPE) and Online Learning
Currently, ISCA has more than 
500 CPE courses that are offered 
to members for their professional 
development. These courses cover 
a wide range of technical topics and 

Make the Most of Your 
ISCA Membership 

soft skills to meet members’ 
needs. Members also enjoy 
specially-discounted rates for 
courses provided by ISCA.

To further support members 
in attaining relevant knowledge 
and skill sets amid their busy 
schedules, ISCA offers two 
platforms for online learning –  
e-learning and self-study CPE. 
Under the self-study CPE 
platform, members can read 
selected online articles and 
answer a related quiz to earn  
CPE hours.  

Technical Resources
ISCA has its own online knowledge 
and resource centre that provides 
members with insights while 
keeping them up-to-date with 
developments on the technical 
front. These resources also guide 
members on the application of 
such updates. 

Technical Enquiry Service
Members who need advice on 
various technical issues can take 
advantage of the online Technical 
Enquiry Service run by ISCA’s 
Technical Standards Development 
and Advisory team.

ISCA Publications 
ISCA’s publications keep members 
informed of the latest accountancy 
news, bringing members 
timely updates and analyses of 
accounting and business issues. 

Figure 1 Maximise the value of your ISCA membership

1) Enhance your credentials and elevate your professional status with 
the prestigious Chartered Accountant of Singapore designation.

   Chartered Accountants of Singapore should use the  
CA (Singapore) designation in their name card, resume  
and LinkedIn profile.

2) Make the most of your ISCA membership, which provides you with 
diverse opportunities to Learn, Share & Network (Figure 2).

★
“Joining Chartered 

Accountants 
Worldwide is a 

form of recognition 
that our 

members adhere 
to the highest 
professional, 
technical and 

ethical standards.”
Gerard Ee

President, ISCA
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Learn Share Network

Wide range of courses and 
resources for learning and 
development

  CPE courses and Online 
learning

  Online Knowledge and 
Technical Centre

  Technical Enquiry 
Service

  ISCA publications

Learn from and share with 
other members through 
industry events and 
knowledge-sharing seminars

  Singapore Accountancy 
Convention

  ISCA Budget updates

  Hot topics and Market 
updates

  Forums

  ISCA Breakfast Talk 
series

  ISCA Mentoring 
Programme

Connect with like-minded 
professionals and develop 
professional networks

  ISCA Mingles series

  Career workshops and 
networking platforms

  Specific Industry Groups

  Networking events

Figure 2 Learn, Share and Network

share
Signature Events  
ISCA initiates and organises  
various platforms for members 
to interact and share with one 
another. For example, the Singapore 
Accountancy Convention aims to 
share the latest global and local 
perspectives on relevant accounting 
issues and developments. It features 
top executives locally and from 
across the globe. Other high profile 
Forums, held twice a year, aim to 
cover a wider slew of topics ranging 
from personal development to 
business knowledge.

Regular Events  
ISCA organises regular sessions to 
provide updates on “hot” topics and 
macroeconomic developments. These 
could include topics such as FinTech, 
Risk Management, Sustainability 
Reporting, and macroeconomic 
updates. For members with packed 

schedules, the monthly ISCA 
Breakfast Talk series enables 
members to upgrade themselves and 
keep in touch with the latest industry 
trends and standards, all before the 
start of the workday.    

Career Support
Working to empower members, 
ISCA organises career workshops 
and networking platforms which 
discuss topics that deepen members’ 
knowledge about career progression 
and improve members’ career 
mobility. For those who aspire to 
reach the pinnacle of their careers, 
ISCA helps to identify and facilitate 
the pairing of members so they 
can learn from mentors who are 
already at the pinnacle of their 
finance or accounting profession. 
Additionally, in partnership with 
Headhunt, ISCA has created the 

Singapore Accounting Jobsite, a 
portal targeted at the Accountancy 
community to help search for 
finance and accounting-related 
employment opportunities. 

network
All Events 
ISCA holds a variety of events to 
help members connect with like-
minded professionals on a social-
professional platform. ISCA Mingles 
is one of our key networking events, 
providing an informal setting for 
members to network and interact 
with one another. ISCA also brings 
members from the same industry 
together to form Specific Industry 
Groups. The aim of such groupings 
is to allow members from the same 
sector to share best practices, 
discuss common issues, and 
identify solutions.

ISCA Budget SeminarSingapore Accountancy Convention

 ISCA Breakfast Talk  
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by sharing good processes and 
controls to adopt. He also discussed 
the various models of managing 
regional indirect tax compliance and 

Accredited Tax 
Advisor (GST)  
Richard Mackender, 
GST Partner at 
Deloitte Singapore, 
shared insights  
on good processes and 
controls for effective 
GST administration.

reporting, and provided an overview 
of how technology can be leveraged 
to aid GST recording and reporting. 

Participants learnt of a range of 
best practices as SIATP continues 
to promote tax excellence among 
accredited tax professionals so they 
stand out from the competition. Visit 
www.siatp.org.sg for more information 
on attaining accreditation.

SIATP Soothes 
Indirect Tax Woes 

T 
he Goods and Services Tax 
(GST), though introduced 
in Singapore more than 
20 years ago, continues 

to create administrative headaches 
today. A seemingly small operational 
error may have significant impact 
and result in many recurring hair-
pulling moments of woeful truths.  

In a Tax Excellence Decoded 
session organised by the Singapore 
Institute of Accredited Tax 
Professionals (SIATP), Accredited Tax 
Advisor (GST) Richard Mackender, 
GST Partner at Deloitte Singapore, 
provided comforting solutions 

R 
epresentatives from the 
International Integrated 
Reporting Council (IIRC) 
and ISCA met on June 3  

to discuss the development of 
Integrated Reporting <IR> in 
Singapore and internationally. 

ISCA shared the strides made 
to enhance corporate reporting 
in Singapore, including recent 
Singapore organisations that 
have adopted <IR>, such as City 
Developments Limited, and Maritime 
and Port Authority of Singapore. 
IIRC shared recent developments 
internationally, as well as its vision 
for <IR> and the future of corporate 
reporting in Singapore.

To find out more about <IR>, 
please visit http://isca.org.sg/tkc/ or 
http://integratedreporting.org/.

(From left) Jonathan Labrey, Chief Strategy Officer, IIRC; Lim Ai Leen, Executive 
Director, Technical Knowledge Centre and Quality Assurance, ISCA; Dr Ernest Kan, 
Chairman, Singapore <IR> Steering Committee and Chief-of-Operations (Clients and 
Markets), Deloitte & Touche; Paul Druckman, CEO, IIRC; Lee Fook Chiew, CEO, ISCA, 
and Magnus Young, Research Manager, ISCA

<IR> Adoption Picking Up Pace 
in Singapore
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O 
ver 60 ISCA members 
attended the Breakfast 
Talk on June 10 to 
understand more 

about cyber security. Sharing 
his expertise was Daryl Pereira, 
Partner, Management Consulting, 
KPMG Management Consulting 
ASEAN, who discussed common 
cyber security risks and their 
impact on organisations.

ISCA BrEAkfASt tAlk

Reinforcing the need for whole-
organisation involvement in the fight 
against cyber threats, Mr Pereira 
stressed the importance of a holistic 
and cross-business programme 
to address cyber risks. He cited 
elements from KPMG’s Cyber Security 
Framework, including the two levers 
of cyber security transformation – 
implementing a strategic, institution-
wide approach to cyber security, 

and actionable threat intelligence 
as the key to managing evolving 
cyber threats. 

He also touched on Cyber 
Security Readiness and covered 
these topics: Leadership and 
Governance, Human Factors, 
Information Risk Management, 
Business Continuity and  
Crisis Management, Operations 
and Technology, and Legal  
and Compliance.

Cyber Security 
Transformation:  
A New Approach

she engaged the participants in a 
lively manner, and got them to interact 
with one another. 

“I think the session was 
interesting and the trainer was 
engaging. I picked up a few pointers 
about interacting with the audience, 
and having a good presentation style. 
I would like to see more topics related  
to workplace skills, for example, coaching, 
mentoring and negotiation skills,” 
said ISCA member Benjamin Chew.

T
wenty members attended 
the Mingles session in July 
at another exciting external 
location, Wine Bos, to find out 

how to better their presentation skills.
Roshini Ganesan, Founding 

Partner and Manager, LOA Centre SG, 
helmed the session titled “Presenting 
Intelligence: Where Style Meets 
Substance”. A lot of our time at work 
is spent communicating with others – 
presenting our ideas, giving updates 

Presenting 
Intelligence:  
Where Style  
Meets  
Substance

ISCA MINglES

 Members practising 
their newfound 

presentation skills. 

 LOA Centre SG Founding Partner and Manager 
Roshini Ganesan spoke about impactful delivery 
using verbal and non-verbal techniques.

on projects, defending decisions or 
justifying plans. The communication 
would be wasted if we, or the people 
we were listening to, were unable 
to present and articulate the points 
logically, and in an engaging manner.

Ms Roshini shared tips on how to 
organise and structure presentation 
content, detailing the steps to deliver 
an impactful presentation through 
verbal and non-verbal techniques. 
Putting into practice her own pointers, 

KPMG Management 
Consulting Partner 

Daryl Pereira stressed 
the importance of 

whole-organisation 
involvement in fighting 

cyber threats.
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I
SCA is proud to unveil 
the new IS Chartered 
Accountant journal 
mobile app. The digital 

journal has the same great 
content as the print journal  
but with a brand new look and 
an array of digital features.  
The journal is now easily 
accessible 24/7, anytime, 
anywhere. Stand to win great 
prizes when you download the 
app (full details on page 14)! 

IS Chartered 
Accountant 
Digital Journal  
is now available!
Print copy to discontinue from November*

  Available on your preferred  
mobile device or computer
Access the journal on your device

  Font resize
Three font sizes for selection 

  Search function
Keyword search quickly 
collates all related topics

  Offline browsing
Download the journal when you are 
online, read it when you are offline

  Quickglance
Browse the article thumbnails 
for a quick overview

  Bookmarking
Store the pages you want 
and never lose them 

  Share
Click and share an article with 
friends and colleagues

  Day/Night mode
Ease of reading, day or night

IS Chartered Accountant journal

*A limited number of print copies (November 2015 issue) will be available for self-collection at ISCA House. More details on 
how to reserve a copy will be communicated in October. 
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What users say

to aCCess or DoWNLoaD the DIGItaL JourNaL

Search for “ISCA” in the  
Apple App Store or Google Playstore.  


“The digital journal 
allows me to keep 
abreast of ISCA’s 

activities for members. 
I can now access the 

digital journal anywhere 
and at any time, even 
between meetings. I 

am also able to search 
across current and past 
journals with the web 
reader. I am confident 
that the digital journal 

will keep members 
updated on accounting 

and business issues in a 
timely manner.” 

NIleSh SAhItA 
It Business Partner (Finance)


“While reading the 

digital journal, I was 
most satisfied with the 
Day/Night mode; this is 
coming from someone 

who reads before 
going to bed. Now I no 
longer have to keep my 

husband awake with 
the lights as I can read 
the journal comfortably 
on my mobile device in 

the dark.”
lIm Yu ZheN 

Senior Internal Auditor 
epcos Pte ltd


“The new app is a 

breeze to use. With the 
key features expected 

of an e-book, I can 
now quickly browse 

through the latest issue 
of the IS Chartered 

Accountant journal and 
"bookmark" the articles 
of interest to me. With 

my mobile devices, I 
can also retrieve the 

relevant journal issues 
or bookmarks quickly, 

and at any time.”
FrANCIS ChAN 

head of Special Projects 
Overseas Family School limited

Or access via  
Web Browser  

http://isca.org.sg/journal

ISChartered  
Accountant 

look for the  
journal masthead: 
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DownloaD the app  
for a chance to win fabulous prizes!

Referral Contest
11 Aug – 30 Sep 2015

Win an iPad Mini 3  
when you refer the most  

number of members  
to download the App!

(A minimum of 5 referrals 
is required)

7-20 Sep 
2015

10 pairs of 
S.E.A Aquarium 
tickets worth 
$76 each set.

11-23 Aug 
2015  

15 Universal 
Studios 6-month 

Season Passes 
worth $188 each.

24 Aug- 
6 Sep 2015
60 CapitaLand 

shopping 
vouchers worth 

$20 each.

21-30 Sep 
2015

50 pairs of 
movie tickets 

worth $20  
each set.

Weekly Lucky Draw

For more information on the terms and conditions of each contest, visit www.isca.org.sg/journal

<CLiCk> 
Participate by clicking on  

the lucky draw advertisement 
in the App.

Drink Giveway
1 Oct – 29 Oct 2015

Stand a chance  
to win a Gong Cha drink  
of your choice when you 

download the App.

Grand Draw
30 Oct 2015

Members who have 
downloaded the App 

also stand a chance to 
win one of two 42mm 

Apple Watches.

For The Early Birds
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a steP-by-steP GuIDe to the DIGItaL JourNaL

➎ Table of Contents

➊ Download and View an Issue ➍ Highlights

➌ Header Bars and Icons 

➋ Navigation

Tap to select an issue and then tap the Download button.  
Once downloaded, the issue can be read offline.  

Viewing of videos and hyperlinks would still require  
an Internet connection.

Swipe left or right  
to read different articles.

Scroll up or down  
to read an article.

The Header Bar and Icons allow readers  
quick access to all features.

➏ Deleting an Issue

Tap the Quickglance icon and tap Delete.  
You can re-download the issue after you delete it.

IOS — iPadAndroid     
Tap the section titles to go to the selected sections.

IOS — iPadAndroid     
Tap the Home button to access the  

Table of Contents and select your article.

IOS — iPadAndroid     
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  *Day/Night mode

   *Font resize

ICoNs: hoW to use theM

Coming soon to Ios

*The above functionalities are currently available only in the settings menu. They will be available on the header bar from the 
September issue. 

Select your preferred font size.

Toggle between Day/Night mode by tapping the icon.
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  Search   Bookmarking

  Quickglance   Share

ICoNs: hoW to use theM

Tap the icon for an overview of the articles. Tap the icon to share any article via email, social media, etc

Tap the icon to bookmark your current page or  
to access your bookmarks.

Tap the Search icon and type in your keyword  
or sentence.
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O
n August 9, Singapore 
marks a major 
milestone as it 
celebrates 50 years 
of nationhood. The 
Institute joins hands 
with all Singaporeans 
and well-wishers to say,  

Happy Golden Jubilee, Singapore! 
As we applaud Singapore’s 

accomplishments, we recall with pride 
the vision, tenacity and integrity of 
our pioneer generation. These values 
were their beacon as they toiled to 
transform a little fishing village into 
today’s first-world metropolis, an 

internationally-renowned business 
and financial centre. 

ISCA takes this opportunity to 
honour the pioneering spirit of our 
accountancy professionals. Holding 
dear the values of our forefathers, they 
have made invaluable contributions 
to Singapore’s development, playing 
their part in every economic sector, 
profession and industry, and in 
society at large. The government has 
long recognised the critical role that 
accountancy plays. In 1980, during 
discussions to merge Singapore 
University (SU) and Nanyang 
University, then-Prime Minister  

Lee Kuan Yew1 had said that 
accountancy should be offered at SU 
as “our best students will opt for SU”. 
He also said that Singapore needed 
the essential skills of employment 
pass holders including accountants, 
architects, engineers and bankers,  
and that removing them will cause the 
Singapore economy to “subside, like 
four punctured tyres”.

The SkillsFuture initiative, 
announced in Budget 2015, is a 
national movement which provides 
Singaporeans with the opportunities 
to develop their fullest potential 
throughout life. But did you know 
that the late Mr Lee’s definition of an 
“educated” person2, given more than 
30 years ago, also embodies the same 
spirit of continuous learning? 

This article provides nuggets of 
little-known information and fun 
facts, National Day greetings from 
your fellow ISCA members, and an 
exclusive interview segment featuring 
four distinguished ISCA members who 
have experienced and played a part 
in Singapore’s transition from third-
world to first-world status.

The full lyrics of  
Singapore national anthem 
Majullah Singapura can be 
found in microprint on the 
back of the $1,000 note.   

The Singapore Zoo  
is the first zoo in  

the world to breed a  
polar bear in the tropics. 
Inuka, the polar bear, is  

now 24 years old. 

 
Did you 
know?

It’s official. The Singapore 
Botanic Gardens has been 

inscribed as a UNESCO World 
Heritage Site. It is the first and 
only tropical botanic garden on 

UNESCO’s World Heritage list.

The founding of the Institute 
in 1963 coincides with the year 

Singapore took its fledgling 
steps towards becoming  

a garden city, when 
then-PM Lee Kuan Yew planted 
a Mempat tree at Farrer Circus.

St Margaret’s School, founded 
in 1842, is Singapore’s oldest 
school for girls. St Joseph’s 
Institution, founded in 1852,  

is Singapore’s oldest  
Catholic school for boys.

SINGAPORE   

5 TURNS  
ISCA HONOURS  

PIONEERING SPIRIT



“The present priorities,  
however, for training  

manpower to meet the needs  
of the economy are Engineering, 

Management Studies 
(Economics, Accountancy, 
Business Administration), 

Medicine, and Law...  Without 
imported high-level manpower, 
we would not have made the 
grade. At the moment, there 
are approximately 20,000 
employment pass holders... 

Of these, 3,000 are engineers. 
Others are managers, bankers, 
accountants, architects etc. If 
we remove them, the economy 

of Singapore will subside,  
like four punctured tyres.”1 
Letter from Prime Minister Lee Kuan Yew  
to Nanyang University Council Chairman  

Wee Cho Yaw, 29 March 1980 

“In today’s new knowledge 
economy, there’s an 

increasing demand for 
CPAs to assume a more 

strategic role within their 
business organisations... 
CPAs must increasingly 

serve as business leaders 
and partners who provide 

a high level of strategic 
financial analysis and 

decision support.”4

Speech by Minister for Health and  
Second Minister for Finance Lim Hng Kiang, 

at the Opening Ceremony of the Accountancy 
Collaboration between University of Illinois 

and Nanyang Technological University,  
22 May 2000

 

“Accountants are key 
personnel in all business 
organisations. They are 
the suppliers of financial 
information for decision-

making. Their capability in 
furnishing fast and accurate 
data is vital to the success 
of the organisations. They 
therefore have a big role to 
play in helping ASEAN to 

turn the great development 
potentials into reality.”3 
Speech by Senior Minister of State for 

Education Chai Chong Yii, at the opening of 
the 2nd ASEAN Federation of Accountants 

Conference, and 7th Conference of Singapore 
Accountants, 10 December 1980

Singapore’s first skyscraper 
was 16 storeys high. The 
Cathy cinema complex 

celebrated its opening with 
the movie “Four Feathers” 

on 3 October 1939.

AccountAncy, A key pillAr of SingApore’S economy
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1 www.nas.gov.sg/archivesonline/data/pdfdoc/lky19800329.pdf 
2 www.nas.gov.sg/archivesonline/data/pdfdoc/lky19800520a.pdf
3 www.nas.gov.sg/archivesonline/data/pdfdoc/ccy19801210s.pdf
4 www.nas.gov.sg/archivesonline.data.pdfdoc/lhk20000522a.pdf

The first movie 
made in Singapore is 

not “Money No Enough” 
(1998) but “Laila Majnun” 
(1933), a Malay language 

version of Romeo  
and Juliet.

Singapore has been 
named the happiest 

nation in Asia, and among 
the top 25 happiest nations 
worldwide, according to the 

2015 World Happiness 
Report.

Singapore is one  
of only three sovereign 

city-states in the  
world today; the other  
two are Vatican City  

and Monaco.

Millionaires are made  
in Singapore, it seems.  
A Barclays Bank survey 

reveals that over 50% of the 
city-state’s wealthy people 

took fewer than 10 years to amass their 
wealth, a record worldwide. The concentration 

of millionaires is also among the highest in  
the world – one in six households have 

investable assets of over $1 million.  

An “educAted” perSon 

“My test of an educated person is  
a simple one... Is he continuing to learn,  

or did his learning stop the day  
he got his degree?”2

Address by Prime Minister Lee Kuan Yew to University Staff, 20 May 1980



“Warmest wishes 
for Singapore on her 
golden jubilee year.  

My hopes for 
Singapore in the next 
50 years are for her 
to continue to be an 

inclusive society, 
and to grow in 
environmental 
consciousness.”

TANYA SNg 
Finance 

EY

“Happy 50th birthday, Singapore.  
It has been a great 50 years since 
your independence and what an 

amazing journey it has been! There is 
no place like Singapore and  

I wish for many more years  
of success ahead.”

LAU JIA EN 
Audit Senior 

Deloitte

“Happy 50th birthday, Singapore.  
My wish is for continued  

progress and harmony for  
each and every one.  

Together, we stand united.”
SHErYL CADALEUNA 

Accounts Executive 
Moore Stephens LLP

“SG50 – we have made it!  
May Singapore have everlasting  
peace and prosperity, its people 
forever harmonious and united.  

Let’s go towards SG100!”
THE TEAM AT NExIA TS
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“Congratulations on 
your golden jubilee, 

Singapore. We wouldn’t 
be what we are today 

if not for the hard work 
and contributions of 
every Singaporean. 

Thank you, Singapore, 
for the last 50 years  

of success. Here’s to 
many more good 

years to come!”    
CHANg CHEE JENg 

Senior Associate, Audit 
KPMg
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“Happy SG50!  
Wishing Singapore 
another 50 years  

of peace, harmony  
and prosperity.”

CHAN SHU YINg 
Assurance Associate 

PwC        

“Happy 50th birthday, 
Singapore. I wish 

Singapore many 
prosperous 

years ahead.”
KHOO DE WAN 

Assurance Associate 
Foo Kon Tan LLP

“Dear Singapore, It’s been a proud  
50 years of sweat, tears and making 

our dreams come true. May the 
next 50 and many more years 

to come be filled with 
continuous peace, prosperity 
and harmony. Happy SG50!”

“All the management and staff of 
BDO are happy to join Singapore in 
the SG50 celebrations. Singapore 

has come a long way since its 
independence. We have been a nation 
that has shown the world that if you 
dream big, and have the tenacity to 
follow the dream, you can succeed.” 

THE TEAM AT BDO LLP   

PAUL WEE 
Audit Associate 
PKF Singapore
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SCA pioneer member 
Chai Chong Yii, 80, 
describes himself as 
an “ordinary man” 
who had always 
aspired to lead an 
“ordinary” life. But 
life, it seems, had 
other plans for him.

As his achievements – for which 
he was conferred the Nanyang 
Distinguished Alumni Award in 
2010 – attest, he is anything but 
ordinary. In an illustrious career that 
had spanned both public and private 
sectors, Mr Chai embraced the many 
opportunities that came his way, and 
threw himself heart and soul into 
various roles – constantly learning, 
and helping out whenever he could. 
It was only after half a century of 
commitment and contribution that he 
“officially retired” in 2010, aged 75, 
and began living his “ordinary” life.

“figureS SubStAntiAte 
the bASiS of thinking”
Mr Chai’s higher education and 
subsequent distinguished career 
began on a fortuitous note – it was 
a chance encounter with a former 
teacher who wrote a recommendation 
letter that secured him a place in 

I
Chung Ling High School. Graduating 
after three years, he then sat for an 
entrance examination conducted 
by Nanyang University (NU) at the 
high school. He got a place in NU, 
and joined the pioneer Bachelor 
of Commerce class at NU. After 
obtaining his degree, Mr Chai sat 
for his professional accountancy 
examinations with the then-Australian 
Society of Accountants. 

Mr Chai’s first job was with Shell 
Singapore, where he was the only one 
among 15 candidates to be hired. “I 
think my command of English, and 
that I had passed all five subjects at 
stage 2 of the professional exams, 
helped me secure the position,” he 
says. Candidates usually passed only 
one or two subjects at stage 2. Shell 
offered Mr Chai “practical exposure 
to the real business world of big 
organisations”, honed his business 
skills, and opened his eyes to the 
many possibilities accountants have 
in the commercial sector. 

Computers started to make their 
mark in the 1960s, and while some of 
his colleagues struggled with the new 
technology then, Mr Chai grasped the 
concepts quickly and was soon able to 
help his fellow trainees, unofficially, 
in the training of punched-card 

accounting, 
the predecessor 
of computer 
accounting. “My 
accountancy background 
helped; with figures to 
substantiate the basis of thinking,  
the ideas did not seem so abstract,”  
he explains. This methodical way  
of thinking stood him in good stead  
at the company, and throughout  
his career.

In 1965, Mr Chai returned to his 
alma mater to set up the NU Bursar’s 
office. He brought under one roof 
financial and operational functions 
including accounting, accounts 
receivable and accounts payable, 
payroll, quality control as well as 
estate management, establishing 
proper systems and procedures able 
to cater for the university’s continued 
growth. When he left in 1972, he 
had laid a firm foundation for a 
progressive Bursar’s office.

1960–1965 
Audit and  

Methods Assistant,  
Shell Singapore

1963–1973 
Council Member,  

Singapore Society  
of Accountants

1965–1972 
Bursar,  

Nanyang University

1972–1988 
Member of Parliament,  

Bukit Batok

1972–1974 
Minister of State  

for Education 

1974–1975 
Minister of State  

for Communication

1974–1975 
Chairman,  

Executive Committee, 
Singapore Bus Services 

putting the 
“extrA” in 
“ordinAry”
Chai Chong Yii, FCA (Singapore)

 
Career  

Highlights  
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He was first 
approached to stand 

for the 1968 national 
elections, an opportunity 

he chose to pass on. His reason? 
“To be a politician, you have to be a 

fighter; but I am an easy-going chap.” 
But when he was again asked to stand 
in 1972, he agreed. “I saw it as my 
national service – a way to serve my 
fellow citizens and my country.” This 
marked Mr Chai’s entry into public 
service and politics at the age of 37. 

For the next 16 years until 1988, 
as the Member of Parliament for Bukit 
Batok, Mr Chai helped pave the way 
for the area’s modernisation. He also 
served in various other capacities, 
including Minister of State and Senior 
Minister of State at three ministries, 
and Executive Committee Chairman 
of Singapore Bus Services. 

With his business acumen and 
wealth of experience, Mr Chai then 
transited to the private sector, 

assuming leadership positions in the 
Kedaung Group of Companies, Gelas 
Products, and Global Castle.     

keep up, or  
be left behind
For Mr Chai, accountancy was a 
springboard to a fulfilling career. 
His view is that today’s accountants 
have even more opportunities across 
industries. “Accountancy provides 
a basic point of reference. Keep 
learning while building on real-life 
experience,” he advises. “It’s often the 
details that will decide the final result 
of an action, so you need to be able to 
manage the specifics while keeping 
an eye on the big picture. Amass new 
knowledge so you can deliver higher 
value-added services.” 

The active ager has not stopped 
learning. Since retiring, he has 
been dabbling in stocks and shares 
to keep his mind active. At home, 
his favourite spot is in front of his 
laptop and desktop computer, where 
two screens simultaneously make 
available current news and the share 
prices that he monitors. You could 
say then, that after five decades of 
dedicated service, Mr Chai is finally 
enjoying an “ordinary” life. ISCA

AnSwering the cAll  
to Serve
In tandem with Singapore’s 
development, the accountancy 
profession from the 1950s to 1980s 
escalated in momentum. In 1963, 
when the Singapore Society of 
Accountants (SSA) was established, 
Mr Chai was appointed to the SSA 
Council where he remained for the 
next 10 years. “At that time, anyone 
who dealt with figures – cashier, 
secretary, clerk, etc – could be called 
an accountant,” he says. “Nowadays, 
accountancy is widely recognised as  
a profession.”

1975–1980 
Senior Minister of State  

for Education

1981–1981 
Senior Minister of State  

for Culture

1981–1991 
Adviser,  

Kedaung Group  
of Companies

1991–1994 
Singapore’s Trade 

Representative to Taiwan  

1994–2004 
Executive Director,  

Gelas Products Pte Ltd

2004–2010 
Director,  

Global Castle Pte Ltd 

2010 
Recipient,  

Nanyang Distinguished  
Alumni Award

“Accountancy 
provides a basic point 

of reference. Keep 
learning while building 
on real-life experience.”
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rs Fang Ai Lian, 
66, has had a 
distinguished career 
with many notable 
highlights. She made 
local accounting 
history in 1981 
when she was named 

Partner in Ernst & Young Singapore – 
the first woman to achieve partnership 
status in a professional services firm 
in Singapore. In 1996, she re-wrote 
history when she was made Managing 
Partner – the first woman to head 
an Ernst & Young office worldwide, 
and the first woman to head an 
international accountancy firm in 
Singapore – achievements which 
remain unsurpassed today.

But work is not all Mrs Fang 
excels at. An advocate of giving back 
to society, Mrs Fang is an active 
volunteer with non-profit and 
voluntary welfare organisations 
including the Home Nursing 
Foundation and Breast Cancer Society. 
She has also served on the board of 
numerous organisations including 
NTUC Eldercare Co-operative, the 
Institute of Policy Studies, PUB and 
IE Singapore. Earlier this year, Mrs 
Fang stepped down as Chairman 
of the Charity Council, a role she 
had assumed in 2006. For her 
contributions to Singapore, she was 

M
conferred the Public Service Medal in 
2001, and Public Service Star in 2009. 

Mrs Fang, who retired in 2008, 
says she is “grateful for a good career, 
which ended on a good note; this is 
not always a sure thing, especially 
in a leadership position”. Today, 
she divides her time between her 
“bucket list” of activities and advisory 
commitments; she is Independent 
Director of Singtel, Metro Holdings, 
Banyan Tree Holdings and MediaCorp, 
and  Chairman of the Board of Trustees, 
Singapore Business Federation.  

 
mAny opportunitieS  
to Succeed  
Mrs Fang had initially considered 
a career in medicine, but when 
she completed her “A” levels in 
1968, Singapore was taking off 
economically. She decided that 
accountancy was the way to go and 
headed for London. As she explains 
it, “I wanted to go overseas, London 
was the flavour of the time, and my 
boyfriend was there.”

After qualifying as a chartered 
accountant, she was recruited in 
London by Turquand, Youngs & Co, 
and joined the firm’s Singapore office 
on her return in 1973. Singapore 
was “even better” than before her 
departure – vibrant, with plenty 
of jobs, and no gender biases. 

Professionally, she was 
given every opportunity to 
extend herself, with exposure to 
various aspects of work, and across 
industries. Rising to the challenge, 
she went on to head several business 
units including audit and assurance, 
banking and financial services, and on 
a regional basis, Client Services and 
Accounts. “Although it was hard work, 
I consider myself fortunate to have 
had these opportunities to stretch 
myself.” 

Mrs Fang’s career mirrored the 
development of Singapore, and she 
credits the late Mr Lee Kuan Yew and 
the pioneer generation of leaders for 

1973–1981 
Joined Turquand,  

Youngs & Co (which later 
became Ernst & Young) 

1981–1996  
Partner,  

Ernst & Young Singapore

1996–2005   
Managing Partner,  

Ernst & Young Singapore

2001 
Recipient,  

Public Service Medal 

2002–2006 
Nominated  

Member of Parliament

2005–2008 
Chairman,  

Ernst & Young Singapore 

2006–2015 
Chairman,  

Charity Council

“right plAce, 
right time” 
Fang Ai Lian, FCA (Singapore)

 
Career  

Highlights  

... while it is an 
“essential attribute” 

to have ambition, it is 
important to “achieve 
ambition in a fair way  

– do the right thing, 
and do not harm 

others; succeed on  
your own merit”. 
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seeing 
diverse 

industries, 
competencies 

and strategies” 
that contributed to 

her illustrious career. 
Today, on-the-job training 

continues to provide accounting 
professionals with important 
exposure to different types of 
businesses and management models, 
enabling them to contribute in 
“meaningful ways” to their clients, 
she says. 

With their background, 
accountants tend to be very 
structured in their thinking, have 
good analytical skills and a keen 
understanding of financial strategies. 
As the business environment becomes 
more complex, these skills will help 
them in areas like risk management, 

governance, regulations and 
compliance, says Mrs Fang, but they 
must “upgrade to stay relevant”.

To young accountants, her advice 
is, “Be proud of the fact that you are 
an accountant; you play a useful role 
in society. Uphold the values of what 
this profession is about.” While it 
is an “essential attribute” to have 
ambition, it is important to “achieve 
ambition in a fair way. Do the right 
thing, do not harm others, succeed on 
your own merit”. While both men and 
women are given every opportunity 
to choose their career paths, in 
general, for women, “family gets in 
the way”. But instead of giving up on 
their ambition, women can consider 
re-charging their careers after they 
have fulfilled their family obligations, 
is Mrs Fang’s advice.

purSue whAt iS 
importAnt to you
As she puts it, Mrs Fang’s “greatest 
KPI” has nothing to do with work 
and all to do with family. “To me, 
family is most important. My two 
children are precious gifts that are 
much more important than any of my 
career achievements. Being a single 
mother is not always easy, and I am 
thankful they turned out well.” She 
was widowed when her son was only 
five, and daughter, 12. 

 These days, Mrs Fang divides 
her time between her advisory  
commitments and personal pursuits. 
She is working through her bucket 
list, which includes improving her 
spoken Mandarin, learning to play the 
piano, picking up culinary skills, and 
furthering her Christian life.  ISCA

their vision, and the opportunities. 
“They paved the way for a robust 
Singapore, and I was lucky to be in the 
right place, at the right time. I am still 
lucky as Singapore continues to enjoy 
good government.”

StAying AheAd of  
the gAme
Mrs Fang recalls the value she derived 
from her “wonderful experiences of 

2008–2014 
Independent Director, 

Oversea-Chinese Banking 
Corporation Ltd

2008–2014
Chairman,  

Great Eastern Holdings 
Ltd and subsidiaries

2008–Present
Independent Director, 

Singtel Ltd

2008–Present 
Independent Director, 

Metro Holdings Ltd

2008–Present
Independent Director, 

Banyan Tree Holdings Ltd 

2009 
Recipient, 

 Public Service Star

2012–Present  
Chairman,  

Board of Trustees, 
Singapore Business 

Federation

2010–Present 
Independent Director, 

MediaCorp Pte Ltd
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n Michael Lim’s 
31-year career at 
PricewaterhouseCoopers 
(PwC) and its 
predecessor firm, two 
notable projects stood 
out – the collapse of 
Barings Bank in 1995, 

and Pan-Electric Industries in 1985. 
Though the 68-year-old acknowledged 
they were “unpleasant for Singapore”, 
the cases were “professionally 
exciting” for him as he played a 
significant role in the investigations. 

When you strip away the 
“distractions” and “exoticism of the 
products”, he says, the root cause 
of the companies’ downfall was 
actually a “failure in fundamental 
controls”. Twenty years after the 
collapse of Barings Bank, then the 
United Kingdom’s oldest merchant 
bank, it intrigues him that despite 
“progressively sophisticated systems, 
lapses in controls continue to occur; 
the level of scepticism is not exercised 

Michael Lim Choo San, FCA (Singapore)

I
in many organisations,” he says. 
Getting the fundamentals right is 
something Mr Lim champions in the 
organisations he serves.

Mr Lim joined Price Waterhouse, 
Singapore in August 1972, working 
his way up the ranks and through 
its merger with Coopers & Lybrand, 
Singapore. He retired in December 
2003 as Executive Chairman of 
PwC Singapore, and has continued 
to lend his expertise to different 
organisations. For his contributions 
to Singapore, he was conferred the 
Public Service Medal in 1998, Public 
Service Star in 2003, and Meritorious 
Service Medal in 2010. 

“thrilling” rAnge of 
experienceS
After obtaining his Chartered 
Accountant (CA) in New Zealand,  
Mr Lim worked as an Audit Assistant 
there for three years before joining 
Price Waterhouse in Singapore. 
Although he was tempted early on to 

“cross over” as Chief Financial Officer, 
he quickly realised he enjoyed the 
“thrill of simultaneously working 
on different projects in a variety of 
industries”, as he puts it. Being with 
the firm allowed him to do that, and 
sharpened his adaptability to a wide 
industry range.  

Adding to the excitement during 
his tenure was PwC’s involvement 
in several high-profile cases as 
mentioned earlier. “You may say that 
these were icing on the cake”, as he 
puts it, because they added that much 
more engagement, experience and 
excitement to his career.

Mr Lim’s flexibility and industry 
exposure proved invaluable when he 
sat on the boards, or served in various 
capacities, of other organisations. 
His “spread of involvement” saw him 
contributing to industries as diverse 
as agricultural commodity, education, 
energy, family offices, healthcare, 
investment banking, and port and 
maritime, to name a few. Today, 
he is Chairman of Land Transport 
Authority, Singapore Accountancy 
Commission, Accounting Standards 
Council, and Nomura Singapore 
Limited, and holds directorships 
in two listed entities. “While you 
contribute, you also learn many new 

“get the  
fundAmentAlS  
right” 

1969–1972  
Audit Assistant,  

Hutchison, Hull & Co  
(in New Zealand)

1972–2003 
Joined as  

Senior Audit Assistant,  
Price Waterhouse, Singapore; 
Retired as Executive Chairman,  

PricewaterhouseCoopers, 
Singapore

1997–2010  
Member,  

Nanyang Technological  
University Council; Trustee, 

Nanyang Technological 
University

1998 
Recipient,  

Public Service Medal

1998–Present  
Member,  

Public Service Commission

2000–2009 
Chairman,  

National Healthcare Group 
Pte Ltd

2004–Present 
Independent Director  

(Lead Independent Director 
from May 2010),  

Olam International Ltd

 
Career  

Highlights  

2006–2010
 Director,  

Chemoil Energy Ltd

2006–2012 
Director,  

PSA International Pte Ltd  

2006–Present 
Chairman,  

Nomura Singapore Ltd

2007–2013 
Member,  

Legal Service Commission

2008–Present 
Director,  

Wah Hin & Company (Pte) Ltd

2010 
Recipient,  

Meritorious Service Medal 
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“Be tough, but be fair too, when you 
are at times involved in negotiations.” 
Additionally, CAs should build on 
their industry knowledge so that they 
can add value to their clients, and 
help their clients succeed.

uplifting the profeSSion
Mr Lim has been an ISCA member 
since 1975. Over the years, he has 
seen the developing symbiotic 
relationship between the Institute 
and its members. In the early years, 
the more established firms had 
contributed to the profession by 
sitting on the Institute’s technical 
committees, helping to conduct 
member training sessions, and 
providing their input in standard-
setting and benchmarking. 
Today, the Institute 
takes a leading 
role to 
spearhead 

member initiatives and training, 
and taps on the expertise of the 
established firms when needed.

Looking at his career, Mr Lim 
says, “It is incredibly important to 
have the right support at the right 
time.” He expresses his appreciation 
for all the people he has worked with. 

For aspiring accountants whose 
futures are as yet uncertain, he 
reiterates the importance of getting 
the fundamentals right. “Know 
yourself and what you enjoy doing, 
and also adopt a positive mindset.” 
Society, as a whole, is “rather critical”, 
and having a positive attitude will 
smooth the way in work and in life.  ISCA

things about each business, and that 
gives you much satisfaction,” he says.

behAve “profeSSionAlly”
Mr Lim obtained his Bachelor of 
Commerce and Administration, 
with an accountancy major, in 
New Zealand. Describing it as a 
“generalist” qualification with a 
foundation in finance, accountancy, 
business, corporate law and other 
business subjects, he went on to earn 
the “specialist” CA qualification. 
To him, the CA gives an accountant 
“significant advantage” because it 
opens doors to “endless possibilities 
in the business world”.

Mr Lim urges new accountants 
to behave professionally to earn the 
respect of others. Sharing his personal 
guiding principles of integrity and 
fairness, his belief is that accountants 
should be fair and accountable to 
themselves and to their clients.  

While a university degree 
is a generalist qualification, 
the Chartered Accountant 
is a specialist qualification 
that gives the accountant 

“significant advantage” 
because it opens doors to 

“endless possibilities in the 
business world”.

2002–Present  
Chairman,  

Land Transport Authority  

2003 
Recipient,  

Public Service Star

2011–Present 
Director,  

Nomura Holdings Inc

2013–Present 
Chairman,  

Singapore Accountancy 
Commission

2011–Present 
Chairman,  

Accounting Standards  
Council
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ork and do business 
honestly, and people 
will trust you.  
With mutual trust, 
things will work 
out.” ISCA pioneer 
member Cecil Vivian  
Richard Wong, 92, 

has lived this philosophy throughout 
his illustrious career, and continues 
to do so as Director of Pan-United 
Corporation and Venture Corporation. 
“A lot of the cost of doing business 
today goes to policing, because of a 
lack of trust,” he says.

Despite describing himself as 
being “easy-going and laid-back by 
nature”, Mr Wong has time and again 
stepped out of his comfort zone to 
spearhead initiatives or pick up new 
skills. An avid sportsman, he used to 
play many sports and represented 
Singapore in hockey and cricket. 
When he was asked by the then-
Radio Television Singapore to be a 
commentator for cricket matches, he 
gamely agreed. And when computers 
became de rigueur for business and 
communication, he learnt how to use 
them. “Just enough to communicate,” 
he says modestly, though he is adept 
at online Scrabble and Skype, and can 

Cecil Vivian Richard Wong,  
CA (Singapore)

W
navigate his 
way around 
his desktop 
computer  
and iPad.

Mr Wong 
started his 
accountancy 
career at his 
father’s firm, 
Evan Wong 
& Company, 
which, through 
various mergers, 
was incorporated 
into the eventual Ernst 
& Young International. 
An active volunteer at non-
profit organisations such as 
St Andrew’s Mission Hospital, 
YMCA and Singapore Council of Social 
Services (SCSS, now National Council 
of Social Service), he was conferred 
the Public Service Medal in 1992, and 
Public Service Star in 2000.

in hiS fAther’S footStepS
For Mr Wong, the decision to become 
an accountant was a natural one. His 
father was a chartered accountant, so 
he followed in his father’s footsteps 
to become one, even studying at his 

father’s 
alma mater, 
Fitzwilliam College at 
Cambridge University. The tradition 
has continued as his two sons were 
also educated at Fitzwilliam College, 
though one read accountancy and the 
other completed his post-graduate 
studies to become a pastor.

1953–1983  
Partner,  

Evan Wong & Company
Partner, Turquand,  

Youngs & Co  
(which later became 

Ernst & Young) 

“AbSolute 
honeSty  
And truSt”

1969–2001 
Chairman,  

Kluang Rubber Co  
Malaya

1983–1987 
Public Accountant,  
Ernst & Whinney

1969–2011 
Independent,  

Non-Executive Chairman, 
Kuchai Development 

1969–2007 
Chairman,  

Sungei Bagan Rubber  
Malaya 

1979–2011 
Independent Director, 

 CK Tang Ltd

 
Career  

Highlights  
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no air-conditioning, TV or electric 
typewriter, and Singapore was just 
beginning to have pumped water. 
Growing up, a visit to the cinema 
meant a choice of two screenings, 
at 6.15pm and 9.15pm, with an 
additional 3pm matinee on weekends. 
When Mr Wong started working, the 
comptometer – a mechanical, key-
driven calculating machine – was 
the accountants’ tool of trade. The 
electronic calculator and accounting 
software were things of the future. 

As a chartered accountant,  
Mr Wong was enjoying an active 
life and working his way up the 
career ladder until 1962, when a 
mandatory medical check-up for 
insurance purposes revealed that 
he had suffered a silent heart attack. 
He was 39 then. His doctor advised 
him to refrain from active sports and 
recommended complete rest. He later 
relented and suggested that Mr Wong 
take up a less strenuous sport such 
as golf, which Mr Wong describes as 
“the sport of rich men and old men”. 
Religion also became a bigger part of 
Mr Wong’s life. 

through ActionS,  
not wordS
Being an accountant put Mr Wong 
in touch with people from different 
walks of life, and he was invited to 
serve on the boards of organisations. 
Through the Lee Foundation1, an Evan 
Wong & Company client, he accepted 
the position of Treasurer at SCSS, 
which was helmed by philanthropist 
Datuk Lee Kong Chian. When the 
Bukit Ho Swee fire broke out in 1969, 
the Lee Foundation and SCSS worked 
frantically to help the victims. Mr Wong  

recalled how he was struck by  
Datuk Lee’s “humility, strength  
and patience… qualities embodied  
by Jesus”. 

Calling the fire his “first big job”, 
the line between auditor, client and 
volunteer became blurred as Mr 
Wong helped to raise funds, digging 
into his own pockets for donations, 
and volunteered his time and effort. 
“Action speaks louder than words; 
we all had to do our parts,” he 
says simply, of that time. His self-
description of “I am laid-back by 
nature; I like to be comfortable” was 
nowhere in evidence.

not retiring hiS SkillS
“Retiring does not mean doing 
nothing,” he emphasises. Especially 
for people with accountancy skills 
and business experience, it is 
“natural” to also contribute through 
directorships or other leadership 
positions in organisations, which 
he himself did from the 1960s. “The 
concept of the independent director 
to provide an objective view was 
just taking hold at that time; there 
were internal audit committees to 
complement the work of external 
auditors,” he says. Even though  
there is “policing” as a result of a 
“lack of trust”, he urges all finance 
executives to always “work with 
absolute honesty to earn the trust  
of stakeholders”.

Being on the board of two 
companies does not take up too much 
of his time. Daily, his routine includes 
reading the Bible, playing online 
Scrabble “to keep in touch with family 
and friends around the world” and 
exercising. Of his life now, Mr Wong 
says, “I am grateful to wake up each 
day, and marvel at the majesty of 
God’s creations.” ISCA

Things have changed 
tremendously since a four-

year-old Mr Wong first set foot 
on Singapore in 1927. “There were 
no commercial flights then, and it 
took 28 days to sail from England 
to Singapore,” he recalls. An 
undeveloped Singapore yielded many 
interesting discoveries, including 
first-time encounters with chichaks 
(house lizards) and frogs. There was 

1 The non-profit Lee Foundation was started by 
philanthropist and businessman Lee Kong Chian to 
benefit the less fortunate. 

“Work and do business 
honestly, and people 
will trust you. With 
mutual trust, things 

will work out.”

1992 
Recipient,  

Public Service Medal

1979–2011 
Chairman,  

Bukit Sembawang  
Estates Ltd

1992–Present 
Independent Director, 

Pan-United  
Corporation Ltd 

1992–Present 
Independent Director, 

Venture Corp and  
its subsidiaries  

1995–2012 
Chairman,  

British & Malaya  
Trustee Ltd 

1993–2008 
Independent Director, 

Sincere Watch Ltd

2000 
Recipient,  

Public Service Star
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I
By 

Tan Chee Wee  

Accountants Play a Critical Role

SuStainability 
for the  
long term 

n March 2015, Tan Chee Wee,  
EY’s Climate Change and  
Sustainability Services 
Manager, joined 81 participants 
from 26 countries on the 
International Antarctic 
Expedition 2015 to experience 
first-hand the effects of 
climate change on the 
Antarctic. He is back and 
more determined than ever to 
assist businesses to operate 

more responsibly and sustainably in 
the long term. This is his story, and the 
story of environmentally-responsible 
organisations worldwide.

On arrival at the Antarctic, I saw 
a tabular iceberg on the sea horizon. 
Broken off the west Antarctica ice 
shelves, the iceberg was the size of 
about 20 football fields. Its sheer size 
was so astounding that it took my 
breath away; it also brought home the 
hard truth about climate change and 
the need for sustainability practices, 
particularly in business, due to their 
relative impact on the environment. 

Business in its simplest form 
uses natural resources, directly 
and indirectly, to create a product 
for consumption. In the process, 
greenhouse gases (GHG) are released 

IS Chartered Accountant 30

P
h

o
t

o
 S

h
u

t
t

e
r

S
t

o
c

k



August 2015 31

into the atmosphere, and this increases 
the pace of global warming. The 
GHG not only melt the Antarctic 
ice, consequently increasing the 
sea levels, but also destabilise our 
existing ecosystems. Organisations 
and countries are aware of this, and 
conscious of the escalating threat to 
the human race. 

At the global level, the United 
Nations Framework Convention on 
Climate Change holds its annual 
Conference of Parties to cooperate on 
such issues. This year in Paris, the key 
objective is to achieve a legally binding 
and universal agreement on climate 
from all nations. As a continuation to 
the Kyoto Protocol, countries pledge 
GHG emission reductions to prevent a 
two-degree Celsius increase in average 
global temperature. In 2009, Singapore 
pledged to lower emissions by 16% 
below 2020 business-as-usual levels, 
provided that there was a legally 
binding global agreement. In support 
of this, the authorities introduced 
initiatives to focus on energy efficiency 
such as the BCA Green Mark Scheme 
for the construction sector and the 
Energy Conservation Act for energy-
intensive sectors.

Businesses are traditionally 
committed to providing product and 
service satisfaction to customers, and 
financial returns to shareholders. In 
today’s context where businesses 
need to manage multiple stakeholders 
and their expectations, organisations 

s
today, acting sustainably is 
increasingly perceived as a 
“license to operate”. leading 

businesses have already 
started adopting sustainable 

strategies to address 
climate change, compliance 

requirements, energy agenda 
and product innovation 

across their value chain.
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Likewise, the agricultural 
commodities businesses are constantly 
improving their operations to be more 
sustainable. Often being accused of 
using the slash-and-burn approach 
for their planting, this sector received 
widespread media attention from non-
governmental organisations as well as 
intense pressure from both consumers 
and authorities. In Southeast Asia, the 
severe haze in 1997 and 2013 led to 
negative externalities to the society. 
Increasingly, the sector recognises 
its responsibilities to the society 
and commits itself voluntarily to the 
Roundtable on Sustainable Palm Oil and 
Forestry Stewardship Council to advocate 
sustainable palm oil and responsible 
forestry management respectively.

The electronics sector has also 
come together voluntarily to create 
an industry-wide standard to drive 
positive change and accountable 
behaviour. The Electronic Industry 
Citizenship Coalition was formed to 
tackle sustainability issues such as 
trafficked and forced labour, working 
hours, environmental sustainability, 
health and safety. Extending their 

efforts to the supply chain, businesses 
are realising their unintended 
procurement of conflict minerals could 
finance armed conflicts and human 
rights abuse in parts of central Africa. 
Driven by public concerns to reduce 
such trade, the authorities stepped 
in to implement the Dodd-Frank Act 
that requires companies under the 
Securities and Exchange Commission 
USA to trace their supply chain and 
disclose possible procurement of 
conflict minerals.

Coming together to play 
a part 
Traditionally, the finance department 
focuses on reporting financial 
performance while other teams handle 
social responsibility and corporate 
citizenship. However, these segregated 
silos are disintegrating as investors and 
stakeholders alike are evaluating and 
connecting a company’s value creation 
to environmental and social governance 
performance. That brings to the fore 
reporting of intangible assets that are not 
traditionally accounted for but gradually 
becoming considerations for true value. 

s
While the top 

management sets the 
tone in the organisation’s 

sustainability policy, 
strategy and commitment, 

as accountants, our 
contribution to support this 
evolving business direction 
will help the organisation 

and stakeholders in making 
informed decisions on the 
true value of the business.

are re-evaluating their responsibilities 
on material concerns. With energy 
efficiency becoming one of stakeholders’ 
expectations, businesses are compelled 
to act and actively engage with their 
supply chain, employees, communities, 
regulators and even within their 
industry circle. 

no longer just a good-
to-have
Today, acting sustainably is 
increasingly perceived as a “license 
to operate”. Leading businesses have 
already started adopting sustainable 
strategies to address climate change, 
compliance requirements, energy 
agenda and product innovation across 
their value chain. In time to come, 
this bar will be further raised and 
sustainability will be an industry norm.

Taking the beverage sector as 
an example, companies are mindful 
of how climate change affects 
the availability of water at their 
production sites. Risk assessment 
of water-scarce or stressed areas is 
conducted to better prepare for future 
operations and support communities 
relying on the same water source. 
Recognising the value of water, 
businesses in the sector voluntarily 
join civil society organisations, 
governments and other stakeholders 
on The CEO Water Mandate to advance 
corporate water stewardship.
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The expanded role of the CFO 

means that future accountants will have 
to pick up new skills and knowledge on 
top of their accounting proficiency. At 
the basic level, the ability to interpret 
sustainability information such as 
energy consumption, GHG emissions, 
employee turnover, safety statistics, 
and compliance to regulations will  
be necessary. Subsequently, the  
finance team will need to consider 
these issues in their annual corporate 
reporting. For a holistic approach  
to account for value creation, 
accountants can consider adopting  
an integrated reporting framework 
that connects sustainability and 
financial information. Moving forward, 
financial auditors will have to enhance 
their rigorous assurance procedures  
to include sustainability and 
integrated reporting.

Accountants need not look far to 
gain an appreciation of sustainability. 
In fact, speaking to different teams in 
the same company often reveals rich 
sources of sustainability information 
across various activities in the value 
chain. For example, the operations team 

will possess information on energy and 
water consumption volumes, as well as 
plans to improve efficiency. The human 
resources team monitors diversity and 
employee satisfaction, and develops 
strategies to promote talent retention. 
Likewise, the compliance team would 
be alerted to existing and upcoming 
regulations, and have policies to guide 
the company’s operations towards 
compliance. 

Such new responsibilities for 
accountants and the finance team 
cut across small and medium-sized 
enterprises (SMEs), multinational 
corporations (MNCs) and public 
sectors. SMEs that integrate sustainable 
practices into their business strategy 
will benefit from lowered costs, reduced 
risks, and new opportunities; MNCs 
will see their reputation improve as 
they score on meaningful and effective 
stakeholders’ engagement, and public 
sector entities will be rated on their 
contribution to the public good, 
which often relates to non-financial 
sustainability performance. 

Businesses are evolving to embrace 
sustainability, address stakeholders’ 
concerns and demonstrate true value 
by performance and reporting. By 
doing so, they not only raise industry 
standards but also generate positive 
impact to the environment and society. 

Accounting professionals working 
in public and private sectors play a 
key role to support businesses and 
their sustainability journey. While 
the top management sets the tone 
in the organisation’s sustainability 
policy, strategy and commitment, 
as accountants, our contribution 
to support this evolving business 
direction will help the organisation 
and stakeholders in making informed 
decisions on the true value of the 
business.  ISCA

Such a changing investment 
landscape has seen regulators such 
as the Singapore Exchange consulting 
listed companies on a “comply-or-
explain” approach to sustainability 
reporting. They anticipate the 
submission of the proposed listing 
rule and a reviewed guide for 
regulatory approvals by the end of 
2015, with target implementation 
during financial year 2017.

EY’s publication, How Sustainability 
has Expanded the CFO’s Role, 
highlights five action steps that the 
finance function can take to enhance 
corporate value through sustainability:
1 Actively pursuing a sustainability 

and reporting programme; 
2 Providing sustainability function 

with relevant information; 
3 Enhancing dialogue with 

stakeholders and improving 
disclosure; 

4 Ensuring directors’ skills are 
relevant to material stakeholder 
concerns, and 

5 Considering non-traditional 
performance metrics such as 
sustainability indicators. 

tan chee Wee is climate change and 
Sustainability Services Manager at eY in 
Singapore. he will be sharing his Antarctica 
experience at the 3rd annual Global Green 
economic Forum themed “Sustainability 
Practice – the Game changer” in Singapore 
on 10 September 2015. 

the views reflected in this article are 
views of the author and do not necessarily 
reflect the views of the global eY 
organisation or its member firms.
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Productivity Scorecard and Benchmarking Survey rePort
FOCUS

roductivity is 
about the ability to 
convert inputs into 
outputs efficiently. 

When business 
dealings become 
more complex 
and fast-paced, 
and  accounting 

activities become more complicated, 
a few ways to raise productivity are 
to adopt technology, develop the skill 
sets of accounting professionals, 
and refine the accounting processes. 
In addition, understanding and 
measuring productivity is important to 
keep pace with the evolving business 
environment and competition.  

As the national accountancy body, 
ISCA plays an instrumental role in 
helping the sector raise its capabilities 
and capacity. Three years ago, 
ISCA embarked on the productivity 

by   

Chiang  
FoCk Pong

scorecard and benchmarking survey 
with SAP to serve as a benchmarking 
tool for the accountancy sector  
and better drive the Institute’s  
and other stakeholders’ efforts to 
raise productivity.

Productivity scorecard 
& benchmarking survey
The 2015 Productivity Scorecard 
and Benchmarking Survey Report, 
comprising three successive years 
of information, allows the depiction 
of trends from various productivity 
indicators and sharing of best 
practices. The survey focuses on 
two groups, namely the Public 
Accounting (PA) firms, and the 
Accounting & Finance (A&F) function 
of organisations in Singapore. 

The report can be used to improve 
the respondent’s own operations by 
comparing with others in the same 
category, as well as with the global 
peer group. In addition, information is 
provided based on different revenue 
size for PA firms and A&F function 
of organisations across different 
industry sectors.

Close to 250 respondents 
participated in the third productivity 
scorecard and benchmarking survey. 
About 91% of the respondents in the 
survey grouped under “Professional 
Accountants in Business” were Chief 

Financial Officers, Finance Directors 
or Financial Controllers. Among PA 
firms, about 88% of respondents were 
Managing Partners, Partners  
or Owners.    

  
imProvements shown  
in 2014, but still  
lag behind global  
Peer grouP
Overall, the results from the findings 
show that the productivity index of 
the accountancy sector has improved 
in 2014 from 2013, but still lagged 
behind the global peer group  
(Figure 1).

P

Moving Members Up the Value Chain

Third iSCA 
ProduCTiviTy 
SCoreCArd And 
BenChmArking 
Survey rePorT 

s
The report can be 
used to improve 
the respondent’s 

own operations by 
comparing with others 
in the same category, 

as well as with the 
global peer group.
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Figure 1 Productivity index of the Accountancy sector

©  2015 in Singapore by SAP and ISCA. All rights reserved. 1 Internal  

Productivity Index* of the Accountancy Sector in 
Singapore improved in 2014 but behind global average 
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* Productivity Index is based on straight averages of normalised operational productivity metrics. The overall productivity is weigthed at 75% A&F and 25% PA. Normalisation is done over bottom 
25% and top 25% ranges 
Source: ISCA survey in collaboration with SAP 

Focus 

Focus 

Focus 

©  2015 in Singapore by SAP and ISCA. All rights reserved. 1 Internal  

Productivity Index* of the Accountancy Sector in 
Singapore improved in 2014 but behind global average 

Accountancy 
Sector 

Accounting & 
Finance 

Revenue per 
Employee 

Business 
Effectiveness 

Labour 
Efficiency 

Capital 
Efficiency 

Professional 
Accountants 

Revenue per 
Employee 

Business 
Effectiveness 

Labour 
Efficiency 

Better than Global Average Similar like Global Average Lower than Global Average Legend: 

* Productivity Index is based on straight averages of normalised operational productivity metrics. The overall productivity is weigthed at 75% A&F and 25% PA. Normalisation is done over bottom 
25% and top 25% ranges 
Source: ISCA survey in collaboration with SAP 

Focus 

Focus 

Focus 



IS Chartered Accountant 36

Productivity Scorecard and Benchmarking Survey rePort
FOCUS

Although the productivity index 
for the A&F function of Singapore 
organisations has improved over the 
years, it was still behind the global 
peer group, especially for business 
effectiveness and capital efficiency. 
Singapore PA firms improved in their 
productivity from 2013 to 2014, but 
fell short of global peer group due to 
revenue per employee.

Scorecards for Singapore PA 
firms and A&F function of Singapore 
organisations are presented in 
Figures 2 and 3.  

analysis of scorecards
Pa firms are investing more in 
staff training and development
As the Singapore labour market 
continues to tighten, it will result 
in a talent crunch, especially in 
the accountancy sector. The 2015 
Talent Shortage Survey1, conducted 
by ManpowerGroup, found that 
widespread restructuring across 
all industry sectors have led to a 
tightening of labour conditions, with 
accounting-related professions being 
the hardest jobs to fill locally.

Singapore PA firms are investing 
more time in employee training in 
order to retain talents and upgrade 
their skills. The survey indicates 
a 37% rise in training hours per 
employee for PA firms, from 30.3 to 
41.4 respectively, for 2013 and 2014.

As a result, revenue per employee 
saw a 13% increase from $73,000 to 
$82,400, and the employee turnover 

 
Figure 2  
Overall scorecard of Singapore PA firms 
 
	  

 
 
 

Performance 
Metrics 

 
Average 

 
Top 25% 

Global 
Peer 

Group 

 
Singapore 

Global 
Peer 

Group 

 
Singapore 

 
2014 

 
2014 

 
2013 

 
2012 

 
2014 

 
2014 

Revenue Revenue per Employee ($’000) 238.1 82.4 73.0 139.0 262.1 100.0 

 
Business 

Effectiveness 

Operating Margin (%) 19.8 19.4 19.3 19.7 24.9 28.3 

Proposal Conversion Rate (%) 56.3 62.5 62.6 58.5 80.0 80.0 

Proposal Request to Delivery Cycle Time (days) 32.1 23.6 33.2 38.2 5.0 5.5 

 
 
 
 
 

Labour 
Efficiency 

Cost of Services (% of revenue) 52.3 51.1 53.2 45.3 39.6 37.2 

SG&A Expenses (% of revenue) 24.1 27.8 26.6 29.6 10.2 12.0 

Revenue per IT FTE ($’M) 7.6 4.8 4.8 2.6 17.0 8.5 

Total Operating Expenses, including  COS (% of revenue) 

 

81.7 63.8 64.9 - 76.6 48.7 

Average Number of Training Hours per Employee 51.4 41.4 30.3 31.1 60.0 48.0 

Employee Turnover (%) 33.3 23.3 24.4 31.9 20.0 10.0 

Time to Hire (days) 36.0 38.0 39.4 38.5 30.0 27.8 

Total Compensation (% of operating expense) 57.7 57.7 55.6 - 42.6 48.0 
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rate has reduced from 24.4% to 23.3%. 
The talent crunch and labour 

shortage have raised staff costs, 
increasing total compensation from 
55.6% to 57.7% as a percentage of 
operating expenses.

Productivity a priority for 
a&f function in singapore 
organisations
Some 92% of Singapore organisations 
viewed productivity as a priority 
when compared to other corporate 

s
... the top 25% of 

A&F functions 
for Singapore 

organisations are 
performing on par 
with their global 
peers in terms of 

business and  
labour efficiency.
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to catch up with their global peer groups.
The survey indicates that only 

50% of Singapore organisations 
have access to financial cockpits 
and dashboards, and that 35% of 
Singapore organisations do not have 
integrated Accounts Receivable 
systems that are linked to billing 
procedures. Thus, Singapore 
organisations need to focus on 
these areas and invest in tracking or 
monitoring tools in order to improve 
the visibility and control of business 
operations. ISCA

goals. In fact, 72% of the Singapore 
organisations saw their productivity 
increase in the last three years; of 
these, 50% reported more than 5% 
increase in their productivity levels. 

About 80% of Singapore 
organisations felt that the highest 
potential in raising productivity was 
through the automation of processes. 
This was followed by data analysis 
and integration of disconnected 
business systems.

However, only one in four 
Singapore organisations has its 
systems fully automated. 

These findings indicate that 
Singapore organisations need to adopt 
technology to improve productivity.

a&f function in singapore 
organisations on par with 
global peer group in terms of 
business and labour efficiency
Seven out of nine performance metrics 
measured for the top 25% of A&F 
function for Singapore organisations 
are comparable to their global peer 
group. This means that the top 25% 
of A&F functions for Singapore 
organisations are performing on 
par with their global peers in terms 
of business and labour efficiency. 
Business efficiency measures average 
time taken for the A&F functions 
to close the books quarterly and 
annually, while labour efficiency 
refers to the revenue per Finance staff 
and total cost of the Finance team as a 
percentage of revenue.

However, on average, Singapore 
organisations still have a long way to go 

the full report is available at www.isca.org.
sg/id/bmc/isca-sap-productivity-scorecard-
benchmarking-reports/.

1 www.manpowergroup.com/wps/wcm/connect/
manpowergroup-en/home/thought-leadership/research-
insights/talent-shortage-2015/talent+shortage+results
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Using Technology to Enhance Performance

Practitioners, particularly sole 
proprietors, have lamented 
that once their firms reach a 

staff strength of 10 to 15, practice 
management becomes a burning issue 
as they find themselves with less time 
for engagement reviews. It becomes a 
daunting task for practitioners to cope 
with review as well as manage customer 
databases, schedule jobs for staff, 
monitor the progress of jobs and handle 
staff administrative matters. In addition, 
there is low visibility of the profitability 
of each engagement as it is laborious to 
churn out management reports.

To help practitioners manage 
their resources more effectively, 
the Institute embarked on a journey 
to help the accounting firms adopt 
practice management systems in 2013, 
leveraging Software-as-a-Service 
Call-for-Collaboration (CFC) by the 
InfoComm Development Authority 

by   

Joelle loy

of Singapore (IDA). Through the 
Institute’s outreach efforts, two 
consortiums comprising 40 accounting 
firms and two software vendors 
were formed, and both consortiums 
received IDA’s approval for the 
accountancy sector’s CFC. Up to 70% of 
the cloud-based subscription fees over 
a 24-month period could be funded for 
first-time adopters under this grant. 

With this successful sectoral 
project, to date, more than 80 
accounting firms, from five-man to 
200-man firms, have started to deploy 
a practice management system. With 
the grant now administered under 
IDA’s Enhanced iSPRINT, new adopters 
can still sign up for the solution and tap 
into the funding incentive.

Early adopters of the systems have 
shared some benefits of deploying a 
practice management system, despite 
some challenges faced in the early 
days of implementation. This case 
study shares the journey, and best 
practices, of Kong, Lim & Partners, 
which has adopted one of the pre-
approved packaged solutions under 
Enhanced iSPRINT.

With additional  
input from    

Krista Moore

s
Management reports 

providing insights on cost 
recovery level can be 

generated from the system, 
thus allowing the firm to have 
better visibility of profitability 

at any point in time. 
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Practical tiPs 
to iMProve 
Practice 
ManageMent 
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Refining PRactice 
ManageMent with 
cloud-Based PRactice 
ManageMent softwaRe  
Kong, Lim & Partners is a Singapore-
based chartered accountant firm. 
Established in 1999, the 35-strong 
team assists over 300 small and 
medium-sized enterprises (SMEs) and 
listed organisations, based locally or 
regionally, to operate their businesses 
efficiently and effectively through 
good disciplines in accounting, 
financial controls and compliance. 

Being a progressive practice, the 
firm recognises the benefits of how 
cloud computing technology can play 
an important role in modern practices 
today. With this in mind, the firm  
had made the decision to upgrade 
its then-network-based practice 
management solution.

Kong, Lim & Partners identified 
a need to have a solution specifically 
designed for accountants, one that 
could provide the transparency, 
level of detail, flexibility and ease of 
accessibility for their highly mobile 
audit team. The firm developed a 
two-year strategy to migrate the 
management of its practice to the 
cloud, streamlining work practices, 
improving clients’ efficiency, and 
establishing operational benchmarks 
that are intended to positively impact 
its bottom line. 

Following a market scanning  
for solutions and through ISCA’s 
outreach activities, the firm eventually 
adopted a cloud-based practice 
management system called CCH  
iFirm Practice Manager. 

enhancing tRansPaRent 
woRkflow and  
seRvice deliveRy
In the past, for Kong, Lim & Partners, 
once the practitioner assigned the 
audit engagements to the audit staff, 
he would not have much information 
of the jobs-in-progress, unless he 
proactively monitored the engagement 
and staff. Typically, the practitioner 
only got to see the file when the job 
was completed. With CCH iFirm 
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Practice Manager, he is able to 
continuously monitor the progress of 
the audit engagement. As such, he has 
better oversight of the jobs-in-progress 
and is able to react to changing 
situations in a timely manner.

Charles Parulian, Audit Partner 
of Kong, Lim & Partners, said, “The 
job-based aspect of CCH iFirm Practice 
Manager has introduced a higher level 
of efficiency to our firm. Now, via our 
dashboard, we are able to generate 
reports that track the status of a 
project, allowing us to better manage 
completion times; it alerts us if the 
job itself has exceeded budget and 
requires further fee investment from 
our client.”

In addition, the implementation of 
the system has introduced a flexible 
time-sheet system and reduction of 
paper trails. Previously, staff needed 
to be physically present at the office 
and literally queue behind colleagues 
at a dedicated terminal as they waited 
to document their activities. Now, they 
have access to cloud-based timesheets, 
which they can enter following client 
meetings, or after hours from home. 
“That was one of the inadequacies of 
our previous network-based system. 
Now our staff can fill in timesheets 
anytime, anywhere – and they do. Staff 
love this option,” said Mr Parulian.  

One of the key changes that the 
firm is striving towards is becoming 
a paperless office. While the plan is 
still in its infancy, the firm intends to 
change accounting habits from paper-
based files and reports to cloud-based 
document processes and reports. “We 
are aiming to further reduce our usage 
of paper files, and we are confident that 
with the CCH iFirm Practice Manager, 
this goal can be achieved in the next  
12 months.”

iMPRoving RePoRting, 
coMPliance and 
coRPoRate goveRnance 
The system is able to drill down in 
real time to determine aged work-in-
progress calculations, contributing to 
a better understanding of budgets and 

job completion deadlines. Management 
reports providing insights on cost 
recovery level can be generated from 
the system, thus allowing the firm to 
have better visibility of profitability at 
any point in time. 

Besides evaluating system 
features, the firm had also been greatly 
concerned about security of the cloud 
and confidentiality of processes; it 
soon noted that CCH iFirm Practice 
Manager provides a higher level of 
security and user rights management 
than its old system. The firm opted 
to implement the most stringent 
corporate confidentiality policies with 
the auto read functionality, restricting 
access to documents as appropriate, 
thus increasing its compliance and 
corporate governance levels.

setting BenchMaRks foR a  
ModeRn accounting fiRM
The implementation of the CCH iFirm 
Practice Manager is a key component 
in the firm’s two-year strategic plan 
to create performance benchmarks, 
and better understand the needs of 
its clients and its profitability levels. 
Practice Manager generates highly 
valuable reports on cash flow, revenue, 
workflow, profitability, employees, 

billing and debtors which will enable 
greater forecasting and planning for 
future expansion.

“Overall, with CCH iFirm, 
the practice will have a better 
understanding of how each accountant 
spends and values their time. With a 
change in practice management habits 
and attitudes, we expect the change 
in workflow to raise productivity of 
our practice, after the second year of 
implementation,” said Mr Parulian.

change Begins at the toP
Lim Yeong Seng, Managing Partner 
of Kong, Lim & Partners, has been 
the greatest supporter in the 
implementation of CCH iFirm Practice 
Manager, setting a strong tone at the top.

“Following an initial training 
period, I can now see the benefit of the 
quality of information from the wide 
range of reports the Practice Manager 
provides. I certainly appreciate how 
these will enhance the quality of 
information that we need to run the 
practice and increase our efficiency 
and profitability in the future. CCH 
iFirm is of real benefit to our firm and 
I am certainly confident that it can 
help my fellow peers in the industry,” 
commented Mr Lim.
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Joelle loy is manager, industry development, 
iSca, and krista moore is head of marketing, asia 
pacific, accounting professionals division, cch.

implementation of simple solutions 
to improve business efficiency and 
productivity. Each SME can apply 
up to a maximum of two vouchers to 
implement productivity solutions, with 
each voucher pegged at $5,000.

SPRING Singapore’s Capability 
Development Grant defrays up to 70% 
of qualifying project costs such as 
consultancy, training, certification 
and equipment, and covers 10 areas, 
of which technology innovation is 
one. To encourage more SMEs to build 
business capabilities, the application 
process for grant support of $30,000 or 
less has been simplified, and applicants 
need only answer five questions.

To further increase technology 
adoption, the Institute will be 
launching the inaugural Technology 
Adoption Survey 2015 to understand 
the current adoption level of 
technology in Public Accounting 
firms, and Accounting & Finance 
functions of companies. With this 
study, the Institute can work with 
government agencies to fill the 
identified gaps in technology adoption 
so that relevant and contextualised 
government incentives can be devised 
for the sector. We encourage your 
participation in this survey so that the 
study can be more robust. ISCA

stRetching youR 
dollaR in technology 
investMent
Besides IDA’s funding schemes, there 
are other government incentives 

that can help defray your technology 
adoption costs.

Another scheme, SPRING Singapore’s 
Innovation and Capability Voucher, 
supports SMEs in the adoption and 

ComPAny ProfIlE 
  name: Kong, lim & Partners llP

  region: Singapore and Asia Pacific

  Service lines: Chartered Accounting and Business Advisory, Audit & 
Assurance, Taxation, Accounting & outsourcing, Corporate Secretarial, 
management Consulting and Business recovery

ChAllEngES
  Implement a flexible and transparent cloud-based practice management 

solution to support a strategic programme to report on the firm’s 
profitability levels

  Improve productivity and profitability outcomes of the practice over a 
two-year period

SolUTIon
  CCh ifirm Practice manager  

• Pioneering cloud-based suite of software to allow accountants to 
run more efficient and profitable firms; the CCh ifirm suite includes 
Practice management, financial Statement management, Practice 
Knowhow, Document management, Web and Secured Portal

s
sPring singapore’s  

capability Development 
grant defrays up to 
70% of qualifying 

project costs such as 
consultancy, training, 

certification and 
equipment, and covers 

10 areas, of which 
technology innovation 

is one.
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... given that risk responsibilities 
are still evolving for some ACs, 

it is important to define the 
specific risk areas for which the 
AC is responsible, and properly 
update the expanded scope as 
new risk areas emerge, such 
as addressing cyber security 

threats and managing business 
continuity risk.   
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Defining the Role of the Audit Committee is Key

Good CorporAte 
GovernAnCe

by   

Miao Bin 

especially important for companies 
to clearly define the scope of their 
AC’s responsibilities. This would 
help ensure that only members 
with the right capabilities and skills 
serve on the AC, and that these 
members understand the true time 
commitment required of them. Having 
a clearly-defined scope will also 
enable a company to tailor ongoing 
directorship training to suit the needs 
of existing committee members.

Key developments  
in singapore
A recent study jointly published by 
the Association of Chartered Certified 
Accountants (ACCA) and KPMG1 
revealed that corporate governance 
requirements for firms in Singapore are 
the clearest and most comprehensive 
across the Asia-Pacific region. 

Indeed, there have been a spate 
of recent developments in Singapore 
that specifically address the roles 
and responsibilities of the AC. In 
particular, the Guidebook for Audit 
Committees in Singapore, which 
was last reviewed in 2013 by a Work 
Group comprising specialists from 

Across the globe, corporate 
governance excellence has 
been an important element for 

successful businesses. In particular, 
the increasingly dynamic and complex 
business environment as well as the 
growing scrutiny by both regulators 
and investors alike have led to 
demands for higher standards of 
corporate governance. 

Correspondingly, the role of the 
Audit Committee (AC) in ensuring good 
corporate governance has also risen 
in importance and expanded in scope. 
In Singapore, the responsibilities 
of the AC are constantly evolving 
to address the escalating corporate 
governance needs of companies and 
their stakeholders. 

In addition to its traditional 
role of interacting with the external 
auditor and overseeing internal 
controls and financial reporting, 
many ACs now also find themselves 
taking on other risk management 
responsibilities – including oversight 
of  cyber security threats, political 
risks, and business continuity and 
business reputational risk. 

Against the backdrop of 
expanding AC roles and a more 
complex business environment, it is 

1 “Balancing Rules and Flexibility”, joint study by 
ACCA and KPMG, December 2014; www.kpmg.com/
SG/en/IssuesAndInsights/ArticlesPublications/
Documents/Advisory-RC-Balancing-Rules-and-
Flexibility2.pdf
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Item disclosed in terms of reference of the  
Audit Committee

% of SGX listed companies
disclosing this item

Recommend the re-appointment and compensation of the 
external auditor to the board 99.0

Review internal controls 96.0

Review financial statements and financial reporting 94.6

Review the level of non-audit services 92.5

Review adequacy, scope and results of internal audit 86.3

Review adequacy, scope and results of external audit 82.6
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areas which were commonly 
disclosed by companies as being 
under the purview of the AC. 
These areas largely relate to 
the maintenance of financial 
statement integrity and reporting 
which is widely regarded as being 
the traditional role of the AC. 
Specifically, the findings show that a 
large proportion of SGX-listed firms 
disclose similar roles as being part 
of the terms of reference of their ACs 
(Table 1).

Table 1 

recently conducted an analysis 
of the disclosures of the terms of 
reference of the ACs of 717 SGX-listed 
companies, as stated in their 2013 
annual reports. 

We found that virtually all SGX-
listed companies made disclosures 
regarding the terms of reference or 
responsibilities of their ACs, albeit to 
varying degrees in that such disclosure 
is less clear and comprehensive for 
some companies than others. 

Further, the study also revealed 

the Monetary Authority of Singapore 
(MAS), Accounting and Corporate 
Regulatory Authority, and Singapore 
Exchange (SGX), states that “(f)or 
the AC to function effectively, the 
AC should define the scope of its 
oversight responsibilities and how 
these are to be discharged”. Further, 
the terms of reference of the AC 
should address the following issues: 
(i) Roles and responsibilities of the AC;
(ii) Authority for the AC to seek 

independent professional advice;
(iii) Provision of direct access to 

anyone in the organisation to 
conduct any investigation to 
enable the AC to discharge its 
responsibilities, and 

(iv) Non-Executive role of the AC.2 

Additionally, the revised Code of 
Corporate Governance (the Code) was 
reviewed by MAS in 2011, and became 
applicable for annual reports relating 
to financial years commencing 1 
November 2012. With respect to the 
disclosure of the terms of reference 
of ACs in annual reports, the Code 
specifically states that “(t)he Board 
should disclose in the company’s 
Annual Report the names of the 
members of the AC and the key terms 
of reference of the AC, explaining its 
role and the authority delegated to it 
by the Board”.  

While compliance with the 
recommendations of the Code is not 
mandatory, listed companies are 
required by the SGX listing rules to 
disclose their corporate governance 
practices and provide explanations 
for deviations from the Code in their 
annual reports. 

disclosures of sgX-
listed companies
To gain further insights into the 
current practices of Singapore 
companies in this area, ISCA 

2 Guidebook for Audit Committees in Singapore  
(2nd Edition); www.acra.gov.sg/uploadedFiles/
Content/Publications/Guides/Guidebook%20for 
%20ACs%20(2nd%20edition).pdf
3 “Singapore firms improve in corporate governance”, 
Kenneth Lim, 1 May 2015, The Business Times 
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Item disclosed in terms of reference of the  
Audit Committee

% of SGX listed companies
disclosing this item

Commission and review internal investigations  
(such as fraud, legal cases, etc) 64.3

Review impact of new or proposed accounting principles  
or regulatory requirements 33.9

Review whistle-blowing programmes 31.1

Review regulatory filings (such as with SGX) 31.1

risk responsibilities are still evolving 
for some ACs, it is important to define 
the specific risk areas for which 
the AC is responsible, and properly 
update the expanded scope as new 
risk areas emerge, such as addressing 
cyber security threats and managing 
business continuity risk.    

Overall, the initial findings from 
our study provide some evidence that 
the level of compliance with the Code, 
with respect to the disclosure of the 
AC’s terms of reference, is generally 
good; over 99% of SGX-listed firms 
analysed made some disclosures. 
Admittedly, the quality of disclosures 
varies among these companies. In this 
respect, further research is needed 
to evaluate the extent to which 
such disclosures provide useful and 
accurate information for shareholders 
to assess the quality of the company’s 
corporate governance practice.

The findings also shed some 
light on areas which can perhaps be 
further improved upon. Specifically, 
the findings identify key areas of 
corporate governance which are likely 
to come under the purview of the AC, 
but which are not often disclosed as 
being part of their terms of reference 
in annual reports. If they do not come 
under the purview of the AC, the 
companies should determine which 
board committee is responsible for 
them, and then make the appropriate 
disclosures in their annual reports to 
improve and enhance transparency.  

This further enhancement of 
corporate governance disclosure 
is especially pertinent in view of 
the results of the recently unveiled 
ADB ASEAN Corporate Governance 
Scorecard.3 The Scorecard highlighted 
the sobering fact that even as a 
number of SGX-listed companies 
fared well in the scorecard ratings, 
many others need to up their game 
as regional counterparts are rapidly 
catching up.  ISCA

Miao bin is Director, research, IScA. 

These findings suggest that SGX-
listed companies display a strong 
commitment to the maintenance 
of the integrity of their financial 
statements, and that the ACs of these 
firms continue to play a key role in 
discharging these responsibilities. On 
the other hand, given the importance 
of these functions, for the minority 
of companies that did not explicitly 
include them in the terms of reference 
of their ACs, it is encouraged that 
the terms of reference be reviewed 
and properly disclosed to give 
shareholders the assurance that these 
key responsibilities have not been 
overlooked within the company.   

At the same time, however, 

there are other aspects of corporate 
governance that are not as explicitly 
disclosed as being part of the AC’s 
terms of reference. Some of these less 
commonly disclosed areas are shown 
in Table 2.

Although not explicitly disclosed 
by a majority of the companies, 
it is not uncommon that ACs are 
typically responsible for these areas 
of corporate governance. It is likely 
that these companies simply have 
not disclosed these responsibilities 
in the existing terms of reference. 
In such cases, companies should be 
encouraged to improve and update 
their disclosures to include the full 
terms of reference of their ACs so as to 
increase the disclosure transparency 
in their annual reports.

Further, the revised Code 2012 
places responsibility for governance 
of risk on the board. Thus, if the AC 
of a particular company is indeed 
tasked with the governance of risk 
for the company, it is encouraged, 
where practical, that the AC’s scope 
of responsibilities for governance 
of risk is well defined. If the AC does 
coordinate such responsibilities with 
various segments of the company, 
such as a board risk committee, 
C-suite officers or internal audit, it 
is good practice to have clarity in 
disclosures to demonstrate that the 
company does indeed have a well 
thought-out company risk governance 
structure. Furthermore, given that 

Table 2

s
these findings suggest 

that SGX-listed 
companies display a 
strong commitment 

to the maintenance of 
the integrity of their 
financial statements,  
and that the ACs of 

these firms continue 
 to play a key role  

in discharging  
these responsibilities.
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How to Implement Value Pricing in Your Firm

You are what you charge for. 
Indeed, a business is defined by 
little else. I believe our current 

pricing myopia is inflicting damage on 
the accounting profession, worldwide. 
We seem to believe that we are defined 
by our “hourly rates”.

Accountants around the world 
blame “price” for a lot of their problems 
– losing customers, not winning that 
Request for Proposal, slow payment, 
customer complaints, services 
becoming commoditised, etc. I am 
convinced that blaming our problems 
on price has become the biggest 
excuse of accountants today. Simply 
put, the conventional wisdom is more 
conventional than wisdom.

In their award-winning article, 
“How to Lose Clients without Really 
Trying” published in the Journal of 
Accountancy (May 1992), August J. 
Aquila and Allan D. Koltin surveyed 
thousands of customers who had 
defected from their accounting firm. 
Here are the top seven reasons why 
they left:
1. “My accountant just doesn’t treat  

me right” (two-thirds of the answers)
2. Felt ignored
3. Firm failed to cooperate
4. Partner contact had lapsed

by   

Ronald  
J. BakeR

5. Firm didn’t keep client informed
6. Assumed they (clients) were 

technicians
7. Firm used client as training ground 

for new team members

What about the opposite side 
of the same coin – that is, what 
characteristics do customers use 
to select an accountant? According 
to William J. Winston in the book 
Marketing for CPAs, Accountants, 
and Tax Professionals, these 
characteristics are:

  Interpersonal skills
  Aggressiveness
  Interest in the customer
  Ability to explain procedures 

in terms the customer can 
understand

  Willingness to give advice
  Perceived honesty

What is conspicuously missing 
from these surveys? Price. It doesn't 
even show up.

Most defections from accounting 
firms are the result of human failings, 
poor service quality, and perceptions 
of indifference, rather than price or 
technical quality. It is how people 
are treated – or mistreated – that 
determines their willingness to  
remain loyal.

s
“Price is what you pay. 
Value is what you get.” 

Warren Buffett
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Pricing on 
PurPose (Part 1)
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   hourly billing misaligns the interest of the professional and the customer – the customer wants their work done effectively, 
whereas the firm wants to log more hours. 

   It does not focus on what customers buy. customers buy value, not hours. 
   It focuses on efforts, inputs, hours, costs, activities, rather than outputs, results, and value. 
   It places the transaction risk on the customer.
   It fosters a production mentality, not an entrepreneurial spirit. 
   It transmits no useful information as to value, project management, the effectiveness of professionals, or the future 

behaviour of customers. 
   It encourages the hoarding of hours and decreases delegation, leading to surgeons piercing ears. 
   It penalises technological advances, lessening a firm’s revenue if it performs work more efficiently. 
   It commoditises the firm’s intellectual capital into one inadequate hourly rate, denying a firm the opportunity to 

differentiate itself from the competition. 
   It does not take into account the risk the firm is assuming working for customers. risk is not priced by the hour. Actuaries 

have an axiom: there is no such thing as bad risks, only bad premiums. 
   It places an artificial ceiling on a firm’s net income, since there are only so many hours in a day – indeed, a lifetime. 
   It creates bureaucracy. time and billing programmes consume between 7% to 15% of a firm’s gross revenue to maintain. 

these resources are better spent pricing on purpose – by establishing a Value council, appointing a chief Value officer, 
pricing all work upfront, performing adequate project management, as well as After Action reviews. 

   It does not set prices upfront, violating the laws of economics and consumer psychology. customers want to compare value 
to price before they buy, not after. 

   It diminishes the quality of life. No one became an accountant to bill the most hours, but rather to help people. knowledge 
workers resent having to account for every six minutes of their day, as if their leaders do not trust them to do the work and 
the right thing.

Why Are We in Business?
When accountants in my seminars are 
asked why they are in business, more 
than 75% answer, “To make a profit.”

Yet, is the answer really that simple?
We must distinguish between the 

purpose of a business and its goal. 
Profit is a lagging indicator of customer 
behaviour. The real results of any 
organisation take place in the hearts 
and minds of its customers, because 
they have to earn a profit as well.

Economists use a different 
definition of profit from that of the 
typical accounting financial statement. 
They consider both parties to a 
transaction, because both parties must 
receive more value than each is giving 
up, otherwise no transaction would be 
consummated in the first place.

United States Representative 
Samuel Barrett Pettengill (1886–1974) 
gave an excellent definition of profit 
from an economist’s perspective:

“The successful producer of an 
article sells it for more than it costs 
him to make, and that’s his profit. But 
the customer buys it only because it’s 
worth more to her than what she pays 

for it, and that’s her profit. No one can 
long make a profit producing anything 
unless the customer makes a profit 
using it.”

The MArkeTing ConCepT
Renowned management thinker Peter 
Drucker (1909–2005) explained the 
same idea by what he termed the 
marketing concept, in the early 1960s. 
The purpose of any organisation – from 
a governmental agency or non-profit 
foundation to a church or a corporation 
– exists to create results outside of itself. 
The result of a school is an educated 
student, as is a cured patient for a hospital, 
or a saved soul for a church. A business 
exists to create wealth for its customers.

The things that exist inside of 
a business include costs, activities, 
efforts, problems, mediocrity, friction, 
politics, crises, and a grapevine. Yet 
customers are indifferent to the 
internal workings of your firm.

Nobody wants to hear about the 
labour pains – they want to see the 
baby. Any firm has to understand what 
customers truly value, since all economic 
value is in the eye of the beholder.

A TAle of TWo Theories
In his writings from the 1800s, Karl 
Marx posited a definition of value 
that has been subsequently called the 
labour theory of value. In its simplest 
form, it says that the price of an item 
is solely determined by the amount of 
labour used in its production.

If Marx’s theory were correct, 
a rock found next to a diamond in a 
mine would be of equal value, since 
each took the same amount of labour 
hours to locate and extract. Yet, how 
many rocks do you see in the local 
mall’s jewellery store? If you were 
to have pizza for lunch today, under 
Marx’s theory, your 10th slice would 
be just as valuable as your first, since 
each took the same amount of labour 
hours to produce.

The MArginAlisT 
revoluTion of 1871
Fortunately, three economists 
refuted Marx’s theory and developed 
the theory of marginalism: William 
Stanley Jevons (1835–1882), Leon 
Walras (1834–1910), and Carl Menger 
(1840–1921).

Exhibit 1 Disadvantages of Hourly Billing
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taking a wine tour of Far Niente in 
Napa where the guide was explaining 
how one particular vintage had to be 
bottled by hand, which was why it 
was more expensive – due to the extra 
labour this entailed.

I could not help thinking of the 
Marginalists, who would retort, 
“No, you are willing to invest in the 
labour necessary to bottle the wine 
by hand because some customers find 
it valuable (and delicious!) enough to 
cover the extra labour costs.”

unTil nexT TiMe
“No matter how far you have gone 
on the wrong road, turn back.” This 
Turkish proverb contains sage advice, 
and I truly believe the accounting 
profession has gone down the wrong 
road in the past 60 years by utilising 
hourly billing. Although it certainly is a 

simple pricing policy to maintain – not 
requiring much thought or creativity 
– the downside is enormous. It is 
preventing members of the accounting 
profession from getting paid what 
their customers already believe they 
are worth.

It is an idea for which the French 
have the perfect expression: fausse 
idee Claire, meaning, a terrific idea that 
doesn't work. For a summary of the 
disadvantages of hourly billing versus 
the advantages of value pricing, see 
Exhibits 1 and 2.  ISCA

In Part 2, we will explain more about value pricing, 
establishing a Value Council, and appointing a 
Chief Value officer.

What made this new theory so 
revolutionary? As Menger explained 
in his book Principles of Economics, 
written in 1873:

“Value is… nothing inherent in 
goods, no property of them. Value is 
a judgement economising men make 
about the importance of the goods at 
their disposal for the maintenance 
of their lives and well-being. Hence, 
value does not exist outside the 
consciousness of men… [T]he value  
of goods… is entirely subjective  
in nature.”

The value of goods arises from 
their relationship to our needs, and is 
not inherent in the goods themselves. 
In other words, value is like beauty 
– it is in the eye of the beholder. This 
theory has enormous explanatory 
and predictive capabilities, because it 
explains how people buy things. Marx 
would say pearls have value because 
people dive for them (thus supplying 
labour). Menger would retort that 
people dive for pearls because other 
people value them.

Cause and effect is confused 
constantly on this principle. I remember 

  Value Pricing comports with the laws of economics and consumer psychology, aligning the interests of the firm with 
those of the customer. 

  It manages, clarifies, and offers the firm the ability to exceed customers’ expectations. 
  It prequalifies the customers to ensure they are a good fit for the firm. 
  It provides the opportunity to cross-sell additional services. 
  It allows you to gain “ego investment” from the customers. 
  It improves communication throughout the relationship. 
  It projects confidence and experience, as opposed to being unable to inform the customer upfront of a price as with  

hourly billing; or offering a range of prices, which is done more for the benefit of the firm than the customer. 
  It increases a customer’s switching costs, increasing their loyalty and long-term profitability. 
  If forces the firm to be effective in project management and getting the work done within the time promised to  

the customer. 
  It overcomes customer’s pricing emotions and maximises the firm’s price leverage. 
  It incentivises the customer to complain – through triggering the service guarantee – giving the firm a second chance  

to win back the customer, and prevent similar problems from happening with other customers in the future. 
  Fixed prices can be increased each year, even if there are no changes in services. It is much easier to increase the price  

of a customised price rather than increasing your hourly rate by $10 per hour. 
  It provides a competitive differentiation for your firm when you offer customers certainty in price and reduced risk of 

billing surprises. 
  It specifies conditions for change orders that are usually value-added services that can command a premium price. 
  It utilises price bundling, allowing the customer to focus on the totality of the firm’s value proposition rather than the 

price of each and every service.

Exhibit 2 Advantages of Value Pricing

s
Most defections from accounting firms are 
the result of human failings, poor service 
quality, and perceptions of indifference, 

rather than price or technical quality. it is 
how people are treated – or mistreated – that 
determines their willingness to remain loyal.
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changes include permitting SMEs to revalue property, plant 
and equipment, and aligning the main recognition and 
measurement requirements for deferred income tax with IFRS.

For more information, please visit
www.ifrs.org/Alerts/PressRelease/Pages/IFRS-for-SMS-
review-May-2015.aspx 

AUDITING AND ASSURANCE

SSAE 3000 (REviSEd) And itS  
ConfoRming AmEndmEntS
Singapore Standard on Assurance Engagements 3000 (Revised) 
has been revised largely to improve the clarity of existing 
requirements in light of experiences with the extant SSAE 
3000 and the growing use of the standard internationally, and 
to adopt IAASB’s clarity drafting conventions. The revised 
standard and its conforming amendments are effective for 
reports dated on or after 15 December 2015.

For more information, please visit
http://isca.org.sg/tkc/aa/current-issues/standards-alert/
standards-alert/2015/may/ssae-3000-revised-and-its-
conforming-amendments/ 

ETHICS

Anti-monEy LAundERing And 
CountERing thE finAnCing of 
tERRoRiSm – tARgEtEd finAnCiAL 
SAnCtionS (PRohibitEd RELAtionShiPS)
Members should screen their clients against the lists of 
designated individuals and entities on the Monetary Authority 
of Singapore website to ensure that they do not deal with 
designated individuals and entities in the United Nations 
Regulations. Other target financial sanctions can also be found 
in the Terrorism (Suppression of Financing) Act.

For more information, please visit
http://isca.org.sg/ethics/anti-money-laundering-and-
countering-the-financing-of-terrorism/targeted-financial-
sanctions-prohibited-relationships/

REGULATORY

ACRA iSSuES Pd no. 4 of 2015
With effect from 1 July 2015, auditors of public interest 
companies and their subsidiaries will be required to obtain 
ACRA’s consent for resignation before the end of their 
appointment term. Practice Direction No. 4 summaries the 
requirements and provides guidelines as to when ACRA may 
consent to such application by auditors to resign.

For more information, please visit
www.acra.gov.sg/components/templates/newsDetails.
aspx?id=0e923153-c525-4636-9979-5d59a2aa30c8 

FINANCIAL REPORTING

iSCA CommEntS on iASb Ed on 
CLASSifiCAtion of LiAbiLitiES 
(PRoPoSEd AmEndmEntS to iAS 1)
ISCA agrees with the proposal to clarify that classification of 
liabilities should be based on the rights that are in existence at 
the end of the reporting period. However, ISCA recommends 
that IASB provides clarity in situations where conditions 
attached to the right to defer settlement can only be met after 
the end of the reporting period but would not affect the right 
in a substantive way. ISCA also commented that settlement 
through the transfer of an entity’s own equity instruments  
for the purposes of classifying the liability as current or  
non-current, would not provide a meaningful measure of an 
entity’s liquidity position. 

For more information, please visit
http://isca.org.sg/media/776954/comment-letter-on-
classification-of-liabilities-ias-1.pdf

iASb PubLiShES Ed foR  
PubLiC CommEntS
• ED Remeasurement on a Plan Amendment, Curtailment 

or Settlement/Availability of a Refund from a Defined 
Benefit Plan: Proposed amendments to IAS 19 and IFRIC 14 
(Comments due on 19 October 2015)

For more information, please visit
www.ifrs.org/Alerts/PressRelease/Pages/IASB-proposes-
narrow-scope-amendments-for-pension-accounting.aspx 

• EDs Conceptual Framework for Financial Reporting and 
Updating References to the Conceptual Framework for 
Financial Reporting (Comments due on 26 October 2015) 

For more information, please visit
www.ifrs.org/Alerts/PressRelease/Pages/IASB-calls-for-
feedback-on-proposed-enhancements-to-the-conceptual-
underpinning-of-financial-reporting.aspx 

iASb ComPLEtES ComPREhEnSivE 
REviEw of ifRS foR SmEs
IASB has issued limited amendments to IFRS for SMEs 
following a comprehensive review. The most significant 
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F rom next year, the auditor’s 
report of all listed companies 
with financial years ending on 

or after 15 December 2016 will look 
dramatically different from the current 
one-page “standard” document. This 
development is expected to revitalise 
corporate reporting and be a game-
changer. The new auditor’s report 
will fundamentally change the way 
external auditors communicate 
their work on companies’ financial 
statements and very likely turn the 
auditor’s report into one of the most-
read documents in annual reports.

Among the key changes to the 
auditor’s report is a new section 
highlighting the “key audit matters” 
(KAM). The KAM are determined from 
matters communicated with those 
charged with governance (TCWG)1  
which in the judgement of the auditors 
are of the most significance. The new 
standard also requires the auditor to 
justify why each KAM in the audit was 
considered to be of most significance, 
and how the matter was addressed in 
the audit. 

1 Refers to the board, including the Audit Committee
2 Singapore Standard on Auditing (SSA) 260 
Communication with Those Charged with Governance, 
and SSA 265 Communicating Deficiencies in Internal 
Control to Those Charged with Governance and 
Management
3 “Extended Auditor’s Report: A review of experience 
in the first year”, FRC, UK, March 2015

by 

Goh Kia honG

Are Companies Ready for the Changes?  

New Auditor’s 
report to 
revitAlise 
CorporAte 
reportiNg   



53August 2015

The current auditing standards2 
already require auditors to discuss 
significant matters with management 
and TCWG. However, these matters 
are not publicly communicated to the 
shareholders. With the changes, some 
of these significant matters will be 
communicated in the auditor’s report. 
It is therefore a truly significant 
change, adding greater transparency 
and increasing the relevance of 
the auditor’s report for users. This 
development should ultimately bring 
about improved financial reporting 
and enhanced audit quality.  

Similar requirements have already 
been rolled out in the UK in 2012 and 
the Netherlands in 2014. The auditors 
in the UK have embraced the change 
by crafting more insightful auditor’s 
reports. According to the UK Financial 
Reporting Council (FRC), “each of 
the largest audit firms has adopted a 
distinctive approach to meeting the 
new requirements”.3 Shareholders’ 
reaction has also been very positive.

While this development is likely 
to excite shareholders who are keen 
to learn about the significant risks 
highlighted in the audit, and following 
which, to understand why and how 
the auditor responded to them, 
management and TCWG on their part, 
may have certain reservations. They 
may, for example, view certain KAM 
as disclosing sensitive information or 
conveying a misconception of failures 

s
the new auditor’s report 

will fundamentally 
change the way 

external auditors 
communicate their work 
on companies’ financial 

statements and very 
likely turn the auditor’s 

report into one of the 
most-read documents in 

annual reports.
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New  
Auditor’s 
Report

 Review 
the scope 

of the Audit 
Committee

Actively 
engage your 

external 
auditors

Proactively 
address the 
significant  
risk areas 

Budget  
for it

Embrace  
the change

in enhancing financial reporting 
quality and corporate governance. The 
communication of KAM can even be 
turned into a competitive advantage 
if it adds clarity, transparency and 
credibility to the financial reporting of 
the entity. 

Given that KAM will be publicly available 
and possibly, closely scrutinised 
by shareholders and analysts, the 
new and revised auditor reporting 
standards are expected to increase the 
workload of the board, particularly 
the Audit Committee. Does the size, 
composition and experience of the 
Audit Committee commensurate with 
the expected increase in the scope 
of work? Are there sufficient Audit 
Committee members with recent and 
relevant accounting and related financial 
management expertise or the experience 
to deal with the increased demand?

The reporting of KAM, with a 
discussion on how the matters are 
being addressed in the audit, may 
send a signal to the public regarding 
the quality of financial reporting 
and corporate governance, real or 
perceived. The management and 
TCWG will therefore need to embrace 
the change and recognise that the 
change will impact how management, 
TCWG and shareholders interact. They 
need to familiarise themselves with 
the new requirements and leverage 
the change to strengthen their roles 

in governance. This will likely lead 
to protracted debates between the 
auditor, management and TCWG. The 
auditor’s dialogue with management 
and TCWG will inevitably increase.

It is important to note that the 
change not only concerns the auditors, 
it also affects the entire financial 
reporting ecosystem, with significant 
implications and challenges to all 
stakeholders. It therefore requires 
careful deliberation and planning by all 
parties, including auditors, preparers, 
regulators, management, TCWG and 
users of financial statements. There 
is therefore a need for extensive 
stakeholder awareness of the change. 
The process will take time and the 
clock has started ticking. 

Figure 1 is a five-pronged approach 
for management and TCWG to position 
for the change.

s
the current auditing 

standards already require 
auditors to discuss 
significant matters 

with management and 
tCwg. However, these 

matters are not publicly 
communicated to the 

shareholders. with the 
changes, some of these 
significant matters will 
be communicated in the 

auditor’s report.

Figure 1 5-pronged Approach for Management and TCWG  
               to Position for Change

1 
Embrace  

the change

 2 
Review 

the scope 
of the Audit 
Committee

4 “ISCA-NUS Enhanced Independent Auditor’s Report Survey”, 
September 2014
5 “New UK Auditor’s Reports: A Review of the New Information”, 
Citi Research, Western Europe, March 2014
6 Joint comment letter from CSOEC and CNCC to IAASB exposure 
draft on enhanced auditor reporting, 21 November 2013
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Actively engage the auditors in 
understanding the requirements of 
the new and revised standards and 
how they will impact them. Have 
open dialogue with your auditors 
to arrive at an agreement regarding 
the involvement of all parties, and 
to ensure expectations are aligned. 
Companies are strongly encouraged 
to do a field test of the new auditor’s 
report requirements in financial  
year 2015 so as to better preempt 
the work involved when the new and 
revised auditor reporting standards 
come into effect on 15 December 2016.  
It is therefore timely that Audit 
Committees discuss with their 
external auditors their audit plan for 
2015, including how they intend to 
field-test the new auditor’s report. 

In the spirit of enhancing financial 
reporting quality and good corporate 
governance, management and 
TCWG should dedicate resources 
to proactively review and address 
the entity’s significant risk areas. 
The internal audit work plan can be 
directed to review and report on 
the entity’s significant risk areas, 
both in preparation for the new 
auditor reporting of KAM as well 
as to institute the practice of sound 
risk management and corporate 
governance. Management should 
consider enhancements to disclosures 
in financial statements for the 
matters reported by the auditors 
in their report so that the users are 

able to appreciate the KAM being 
highlighted by the auditor. In addition, 
the board may even consider taking 
a proactive approach by reporting 
on the significant issues that it 
considered in relation to the financial 
statements and how these issues 
were addressed. Such a requirement 
is already implemented in the UK 
Corporate Governance Code in 2012, 
together with the UK’s requirements 
on extended auditor reporting.

The requirement to communicate KAM 
will undoubtedly increase the pressure 
on the auditors to be more sceptical in 
performing their audits. The auditors 
are likely to propose higher audit fees 
to compensate for their increased 
managers’ and partners’ interactions 
with the management, the Audit 
Committee and even the board. Indeed, 
a recent survey with accountants 
suggests that one of the key challenges 
related to the implementation of the new 
auditor’s report is the increased audit 
fee.4 Similarly, Audit Committees are 
expected to be provided with additional 
resources in terms of increased 
involvement by members and secretarial 
support. Resources will also have to 
be catered for the expected increase 
in interactions with shareholders, 
analysts and possibly, the media.

While the UK and Netherlands 
have experienced some initial success 

Goh kia hong is Lecturer, Accounting 
Division, Nanyang business School, Nanyang 
technological university. he is a member of 
IScA’s Auditing and Assurance Standards 
committee (AASc). the writer would like to 
thank Shariq barmaky, chairman of AASc and 
Partner of Deloitte & touche for his valuable 
input to this article.

in their first year of implementation, 
the concern is whether over time, 
the auditor’s report will degenerate 
into generic boilerplate disclosure. 
A review by Citi Research of 88 UK 
auditor’s reports in 2014 noted that 
some reports contributed significantly 
to investor understanding, while others 
added little to no value, with largely 
boilerplate comments.5 Interestingly, 
France has, since 2003, a similar 
requirement which requires auditors to 
report “justifications of assessments” 
to enable users of the report to obtain 
a better understanding of the reasons 
behind the auditor’s opinion. According 
to France’s National Accountancy 
Body (CSOEC) and National Institute of 
Statutory Auditors (CNCC), the auditor’s 
report has become increasingly 
homogeneous over time.6 In spite of 
that, they commented that their system 
of reporting has proven to be useful.

This change is just the beginning. 
The real test is whether the audit 
profession will meet the challenges, 
and how management and TCWG will 
embrace the change. “Smart people 
learn from their mistakes. But the real 
sharp ones learn from the mistakes 
of others,” wrote author Brandon 
Mull. We can therefore learn from the 
experiences of the UK, Netherlands 
and France to render the new auditor’s 
report effective, ensuring that they 
truly rise to the challenge of delivering 
high-quality financial reporting.  ISCA
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Actively 

engage your 
external 
auditors

 4 
Proactively 
address the 
significant  
risk areas 

 5 
Budget  
for it
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Amid Great Changes,  
Look Back and Take Stock 
before Progressing

The Logic and 
PracTice of 
Transfer Pricing

In recent times, transfer pricing 
(TP) has been at the forefront of 
the Organisation for Economic 

Cooperation and Development 
(OECD)/G20’s Base Erosion and Profit 
Shifting (BEPS) project. This can be 
seen in Actions 8, 9, 10 and 13, which 
are TP recommendations, and the 
frequent references made to TP in the 
other Actions. 

Against this backdrop, the 
Singapore Institute of Accredited 
Tax Professionals and LexisNexis 
organised a technical session titled 
“The Logic and Practice of Transfer 
Pricing”, which was designed specially 
to provide accredited tax professionals 
with workable practical tips and 
insights so that they can be a head 
above the whirlwind of developments 
in this area.

Putting things in an Asian 
perspective was Sam Sim, author 
of LexisNexis’ book The Logic and 
Practice of Transfer Pricing. In a lively 
evening discourse with Luis Coronado, 
TP Leader for Singapore and ASEAN, 

by   

Felix Wong and  
Joanna Wong

Action 13’s three PillArs 
of tP DocumentAtion
Zooming in on BEP’s Action 13, which 
focuses on TP documentation, there is 
a country-by-country (CbC) reporting 
(CbCR) template which is maintained 
at the headquarters level, while the 
master and local files are required 
of the various subsidiaries across 
the world. More effort will now be 
required of taxpayers to document 
and explain what is done throughout 
the value chain of the multinational 
enterprise (MNE) group rather than 
focus on specific transactions or 
entities in the past. 

EY Singapore, and Associate Professor 
Darren Koh, Head of the Master 
of Taxation Programme at SIM 
University, interesting observations 
were made. One of these was that while 
the OECD BEPS recommendations, 
particularly the changes to the OECD 
TP Guidelines, are meant to be global 
in nature, the reality of there being 
only four countries in the Asia-Pacific 
region that are currently members of 
the OECD is that the translation of the 
BEPS recommendation through the 
OECD guidelines may not be uniformly 
adopted or interpreted across the  
Asia-Pacific countries. 
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A taxpayer’s TP position and risk 
assessment by a tax administrator 
can only be fully determined with 
a review of all three documents 
mentioned above. OECD does not 
recommend drawing a conclusion 
based on any one document and 
imposing tax on a formulaic basis. 
It has also been a concern among 
taxpayers who responded to the  
OECD consultations that the draft  
CbC template published by OECD 
mainly reflects numbers such as 
revenue, profits, tax payable and 
headcount, with a lack of provision  
for  explanation on substance, strategy 
or justification of the different profiles 
from different industries. 

s
it should also be noted 

that country-by-
country reporting is 

akin to an aggregated 
spreadsheet. The 

reporting multinational 
enterprises can but 
the oecd does not 

insist that consolidated 
financials be used 

and each constituent 
entity will need to be 

accounted for. 

SPeAkerS AND MoDerAtorS

Sam Sim
Accredited Tax Advisor (Income Tax) and 

Author, The Logic and Practice of Transfer Pricing

Mr Sim provided the audience  
with a different perspective of  

transfer pricing.  

Luis Coronado
TP Leader for Singapore and ASEAN

EY Singapore

Mr coronado dissected loads of information 
and drew out the salient issues concerning  

transfer pricing.

Associate Professor Darren Koh
Head, Master of Taxation Programme 

SIM University

A/P koh moderated the lively panel 
discussion on practical tips to manage a 
company’s global transfer pricing issues.
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SIAtP’s technical session provided 
accredited tax professionals with 
workable practical tips and insights so 
that they can keep ahead of transfer 
pricing developments.

To illustrate, if a corporation  
has a manufacturing plant in  
Country A with many workers  
and a large revenue, and research  
and development facilities with  
far fewer employees in Country B,  
and Country B has a lower tax rate,  
a CbCR interpretation based on 
numeric headcount information  
may not reflect the substance or 
reality sufficiently to form a basis  
for applying TP policies.         

It should also be noted that 
CbCR is akin to an aggregated 
spreadsheet. The reporting MNE can 
but the OECD does not insist that 
consolidated financials be used and 
each constituent entity will need to be 
accounted for. 

Companies would be relieved 
to note that Singapore’s new TP 
rules do not require the CbCR and 
documentation in the “master-local”’ 
file format for certain transactions 
that do not exceed the set annual 
thresholds and certain scenarios, such 
as in cases where the taxpayer applies 
the safe harbour 5% cost mark-up for 
routine services. 

In the revised guidelines, one 
of the new rules is the requirement 
of TP documentation to be kept 
contemporaneously and made 
available to the Inland Revenue 
Authority of Singapore (IRAS) within 
30 days upon request.   

A note of comfort for taxpayers 
is that annual updates of the TP 
benchmarking are generally not 
required as long as the operating 
conditions remain unchanged. 
Taxpayers are however encouraged 
to update their TP documentation at 
least once every three years.

tP Queries by  
tAx Authorities
TP queries may be the result of a 
review of the taxpayers’ annual tax 
returns, or they may arise during the 
TP consultation process. Some of the 
queries raised have been centred on 
sales and purchases, the provision 
or receipt of services, and use of 

intangible property.
In the area of sales and purchases, 

taxpayers may be asked to show 
the existence of a TP policy and 
the reasons for recurring losses. 
For services, taxpayers should be 
prepared to provide information on 
the components of the cost base, the 
basis of charge and methodology 
or how the services benefit the 
Singapore taxpayer (if the Singapore 
taxpayer is the recipient of the 
service), among others.

Queries on royalty rates and 
nature of charge might be some of 
the queries that may arise in the 
use of intangible property or sole 
distribution rights. 

PrActicAl stePs to tAke
With these insights, one key initial step 
is to take stock. A holistic collation and 
assessment of the tax profile and data 
on matters such as identifying related 
party transactions, the corresponding 
parties and the functions, assets and 
risks performed by or assumed by such 
parties should be done.

The various types of transactions 
and the exceptions should be 
identified. Thresholds should be noted 
and transactions that may exceed 
these thresholds in the following year 
should be highlighted and preparatory 
work done accordingly. 

Another area to be analysed is the 
tax incentive(s) a company may be 
enjoying in the various countries and 
the alignment to substance. These have 
increasingly become the areas of focus 
of tax authorities. 

For greater efficiency, it is best 
to review what has been done in the 
various subsidiaries and put in place 
processes and templates to achieve 
consistency. With a TP strategy in 
place, taxpayers should then monitor 
the TP results periodically and not 
wait till the end of the year. It would 
be wise to put in place a monthly or 
quarterly monitoring mechanism and 

s
... one key initial step is 
to take stock. a holistic 

collation and assessment 
of the tax profile and 
data on matters such 
as identifying related 

party transactions, the 
corresponding parties 

and the functions, assets 
and risks performed 

by or assumed by such 
parties should be done.
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Felix Wong is tax Manager, and Joanna Wong is 
Assistant Director, SIAtP. this article is based on 
SIAtP’s Authors boost clarity session facilitated 
by Sam Sim, Accredited tax Advisor (Income 
tax) and author; Luis coronado, tP Leader for 
Singapore and ASeAN, ey Singapore, and A/P 
Darren koh, head of the Master of taxation 
Programme, SIM university. For more tax insights, 
please visit www.siatp.org.sg.

guidelines in varying degrees. Tax 
specialists are advised to develop 
a strong grasp of their business 
and be ready with all the necessary 
documentations. And when one is 
unsure, the words of a gameshow 
host hold true here, “Call a friend.” 
Sometimes, speaking with a friend 
in the same industry who has more 
experience with implementing TP,  
and hearing various perspectives, 
helps. Of course, this friend should 
preferably be an accredited tax 
professional. ISCA

ensure that resources are committed 
to sustain the level of monitoring.  

Relevant documentation should 
then be prepared to complement 
the periodic monitoring practice. TP 
documentation should always be dated 
and in the case of Singapore, it should 
be prepared prior to November 30 of 
the year following the financial year-
end for calendar-year taxpayers. These 
can then be readily submitted to IRAS 
upon request.   

With group-level documentation 
and the need to ensure a consistent 
strategy is communicated across 
various tax jurisdictions, it is critical 
for corporate headquarters to take a 
hands-on leadership approach in this 
matter. A centralised rather than a 
decentralised approach is likely to be 

the trend forward. Nevertheless, it 
is also essential that the local tax 
team knows and, more importantly, 
understands the strategy, and is in  
a position to be able to set the right 
tone to the authorities – even if 
it includes an explanation of the 
industry in general. 

While some companies have 
dedicated inhouse TP specialists, 
this is often not the case. Having an 
inhouse TP team may also not solve 
the issue as most of the information is 
in the domain of the finance function 
or the business and operations teams. 
The buy-in and support of the Chief 
Financial Officer, Financial Controller 
and finance team is key to a successful 
implementation of TP. 

BEPS is here to stay. More 
countries will be adopting OECD’s 



First Look

IS Chartered Accountant 60

Compliance has long been a tick-box 

exercise but the 2008 crises showed 

how ineffective such mechanical 

approaches can be. This book proposes 

a more targeted, smart and lower-cost 

“judgement-led” compliance approach 

which aims to prevent problems from 

occurring rather than just treating 

the symptoms. Properly internalised, 

it can add value by enhancing 

customer experience, reduce errors 

and complaints as well as minimise 

reputational damage and regulatory risk. 

Compliance Revolution 

David Jackman
ISBN: 978-1-119-02059-2
S$123.00 including GST

The Global Economy  
in Turbulent Times 

See-Yan Lin
ISBN: 978-1-119-05992-9
S$53.45 including GST

EXCLUSIVE 
PRIVILEGES FOR 
ISCA MEMBERS 

3 
Prizes Up 
for Grabs

1 
In “New Auditor’s Report 
to Revitalise Corporate 
Reporting”, the real test 

in Singapore is whether the 
audit profession will meet the 
challenges, and how management 
and TCWG will embrace the change.
A True  

B Maybe   

C False  

2 
In “The Logic and 
Practice of Transfer 
Pricing”, with group-level 

documentation and the need to 
ensure a consistent strategy is 
communicated across various tax 
jurisdictions, the decentralised 
approach is the way forward. 
A True  

B Maybe   

C False  

3 
In “Sustainability for the 
Long Term”, while the 
top management sets 

the tone in the organisation’s 
sustainability policy, strategy 
and commitment, accountants 
can contribute by supporting 
this evolving business direction, 
helping their organisation and 
stakeholders to make informed 
decisions on the true value of 
the business.
A True  

B Maybe   

C False 

Stand to win the book of 
your choice! Simply email 
your answers to the quiz 
questions to comms@isca.
org.sg by 22 August 2015. 
Please provide your full 
name, NRIC number, mailing 
address, contact number and 
the book you’re interested in.

QUIZ

Get 20% off these and other 
titles till 30 September 2015. 
Please quote VBK46 in the 
promo code field when you 
order at www.wiley.com, call 
customer service hotline at 
6643-8333 or email csd_ord@
wiley.com. For more titles, 
please visit http://members.
isca.org.sg/MemberPrivilege.asp.

Harvard economist Dr Lin offers his 

timely and incisive views on some of 

the key economic issues of today. The 

book covers the world economy, in 

particular the US, EU, Japan and the 

international monetary system – what’s 

wrong with it, the key issues underlying 

its inadequacy, and what can be done 

about it. It also brings a focus on Asia, 

covering the emerging East Asia, 

ASEAN and BRICS nations. 

This book presents a unique analysis 

of Google’s distinctive expertise in 

mergers and acquisitions, derived from 

more than 150 acquisitions carried 

out over the company’s short history. 

It discusses Google’s semi-organic 

strategy for accelerating product and 

service revenue through a dynamic 

mapping of the media, Internet, and 

technology platform markets. The 

companion website offers tools to help 

readers implement the takeaways in 

their own organisations. 

Semi-organic Growth 

George T. Geis
ISBN: 978-1-118-93322-0
S$96.25 including GST

Goh Kian Aik
Sxxxx409-I

Goh Tcheng Hion 
Sxxxx793-C

Ho Mei Kuan
Sxxxx342-H

COnGRAtULAtIOnS 

July quiz winners:

Answers for the July quiz: (1) C, (2) A, (3) A

COnGRAtULAtIOnS 
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