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Module Aim 
To provide candidates with an understanding of how businesses operate and how accounting 
and finance functions support businesses to achieve their objectives.   
 

Syllabus Learning Outcomes 
To provide candidates with an understanding of how businesses operate and how accounting 
and finance functions help businesses to achieve their objectives. 
 
On completion of this module, ccandidates will be able to: 

 Identify the general objectives of businesses and the functions and tasks that 
businesses perform in order to meet their objectives. 

 Specify the nature, characteristics, advantages and disadvantages of different forms of 
business and organisational structure. 

 Identify the purpose of financial information produced by businesses, specify how 
accounting and finance functions support business operations, and identify sources and 
methods of financing for businesses and individuals. 

 Specify the role of the accountancy profession and why the work of the profession is 
important. 

 Identify the role that governance plays in the management of a business and specify 
how a business can promote corporate governance, sustainability, corporate 
responsibility and an ethical culture. 

 Specify the impact on a business of the economic environment in which it operates. 

Module Outline and Detailed Syllabuses 
 
1. Business Objectives and Functions 

Candidates will be able to identify the general objectives of businesses and the functions 
and tasks that businesses perform in order to meet their objectives.  

 
In the assessment, candidates may be required to: 

 State the general objectives of businesses. 

 State the general objectives of strategic management and specify the strategic 
management process and interrelationship between a business’s vision, mission and 
strategic objectives. 

 Identify the various functional areas within businesses and show how the functions 
assist the achievement of business objectives. 

 Identify the nature and functions of organisational management, human resources 
management and operations management and show how these are influenced by 
human behaviour. 

 Identify the relationship between a business’s overall strategy and its functional 
strategies. 

 Identify the nature and purpose of strategic plans, business plans and operational plans. 

 Specify how a strategic plan is converted into fully-integrated business and operational 
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plans. 

 Identify the main components of the risk management process and show how they 
operate. 

 Identify the key issues in relation to risk and crisis management. 
 

2. Business and Organisational Structures 
Candidates will be able to specify the nature, characteristics, advantages and 

disadvantages of different forms of business and organisational structure. 

In the assessment, candidates may be required to: 

 Identify the differences between businesses carried out by sole traders, partnerships, 
limited liability partnerships, alliances and groups, and show the advantages and 
disadvantages of each of these business structures. 

 Identify the differences between unincorporated businesses and companies, and show 
the advantages and disadvantages of incorporation. 

 Identify different organisational structures and specify their advantages and 
disadvantages. 

 

3. The Role of Finance 
Candidates will be able to identify the purpose of financial information produced by 

businesses, specify how accounting and finance functions support business operations, and 

identify sources and methods of finances for businesses and individuals. 

In the assessment, candidates may be required to: 

 Specify the extent to which financial information: 
- provides for accountability of management to shareholders and other 
  stakeholders 
- reflects business performance 
- is useful to users in making economic decisions 
- meets the information needs of national, social and economic contexts  
  (e.g. national  statistical information) 

 Specify how accounting and finance functions support businesses in pursuit of their 
objectives. 

 Identify the main considerations in establishing and maintaining accounting and 
financial reporting functions and financial control processes. 

 Identify, in the context of accounting and other systems, the issues surrounding: 
- information processing 
- information security 
- information management 

 Specify why the management of a business require information about performance 
measurement including non-routine areas such as in supporting an entity’s 
sustainability management. 
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 Identify the accountant’s role in preparing and presenting information for the 
management of a business. 

 Specify the relationship between a business and its bankers and other providers of 
financial products. 

 Identify the characteristics, terms and conditions and role of alternative short, medium 
and long term sources of finance available to different businesses. 

 Identify the processes by which businesses raise equity, capital and other long-term 
finance. 

 Identify appropriate methods of financing exports, including: 
- bills of exchange 
- letters of credit 
- export credit insurance 

 Specify the general objectives of personal financial management. 

 Identify the principles of personal financial management and the personal financial 
management process. 

 

4. The Role of the Accountancy Profession 
Candidates will be able to specify the role of the accountancy profession and why the work 

of the profession is important. 

In the assessment, candidates may be required to: 

 Identify the importance to the public interest of high quality, accurate financial 
reporting and assurance. 

 Specify the rationale for key parts of the profession’s work and the links between public 
interest, technical competence and professional responsibility, including professional 
ethics, accounting principles, accounting standards, sound business management. 

 Specify the key features of the structure of the accountancy profession, the regulatory 
framework within which professional accountants work and the ways in which the 
accountancy profession interacts with other professions. 

 

5. Governance, sustainability, corporate responsibility and ethics 
Candidates will be able to identify the role that governance plays in the management of a 

business and specify how a business can promote corporate governance, sustainability, 

corporate responsibility and an ethical culture. 

In the assessment, candidates may be required to: 

 State the reasons why governance is needed and identify the role that governance plays 
in the management of a business. 

 Identify the key stakeholders and their governance needs for a particular business. 

 Identify and show the distinction between the roles and responsibilities of those 
charged with corporate governance and those charged with management including the 
basics of the UK’s corporate governance code. 
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 Specify how differences in legal systems and in national and business cultures affect 
corporate governance. 

 Identify the roles and responsibilities of the members of the executive board, any 
supervisory board, the audit committee and others charged with corporate governance, 
internal audit and external audit. 

 Identify the roles and responsibilities of those responsible within a business for internal 
audit and for the external audit relationship. 

 Specify the nature of ethics, business ethics, sustainability and corporate responsibility. 

 Specify the policies and procedures a business should implement in order to promote an 
ethical culture. 

 

6. External Environment 
Candidates will be able to specify the impact on a business of the environment in which it 

operates including the potential effects of sustainability issues. 

In the assessment, candidates may be required to: 

 Specify the signalling, rewarding and allocating effects of the price mechanism on 
business (including the concept of price elasticity). 

 Specify the potential types of failure of the market mechanism and their effects on 
business. 

 Identify the key macro-economic factors that affect businesses. 

 Specify the principal effects of regulation upon businesses. 

 Show how the needs of different stakeholders in a business (e.g. shareholders, the local 
community, employees, suppliers, customers) impact upon it. 

 Specify the effects of international legislation on businesses. 
 

 

 


