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Proposed International Education Standard (IES) 3, Initial Professional Development —

Professional Skills {Revised)

The Institute of Certified Public Accountants of Singapore appreciates the opportunity to

comment on the exposure draft IES 3 and commends the IAESB for its efforts in redrafting the

IESs under the clarity project, which helps a smooth implementation of the standards.

We are in full support of the adoption of a principles-based approach which has enhanced the

clarity and consistency across all {ES. We also note that IAESB has accurately identified the

range of professional skills required of an aspiring professional accountant. With the flexibility

afllowed by IAESB in each IES for adoption, we do not foresee any significant issues in complying

with the revised IES 3.

Our comments on the exposure draft IES 3 are set out in the attachment. If you require any

clarification on the comments, please contact Soh Suat Lay, Deputy Head of Examinations &

Qualification, at suatlay.soh@icpas.org.sg or +65 6597 5615.

Yours faithfully,

=l
Georgind Chan
Head, Examinations and Qualification

Institute of Certified Public Accountants of Singapore

Dir: +65 6597 5500
Tel: +65 6749 8060
Fax: +65 6749 8061
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General Comments:

The proposed amendments to IES 3 are appropriate and aligned with the |AESB Drafting
Conventions and its Framework (2009) document. We support the adoption of a principles-
based approach. We also appreciate the flexibility that IAESB has injected into IESs to allow
tailoring of these requirements based on our needs. In addition, IAESB has identified accurately
the range of professional skills required of an aspiring professional accountant. However, the
clarity of IES 3 could be further enhanced by aligning the verbs and words used in describing
the learning outcomes and level of proficiencies.

We applaud IAESB’s efforts in drafting IESs in a user-friendly, in a clear and concise manner and
think that these amendments have improved clarity in the requirements. This will therefore
significantly reduce application issues that may arise during the implementation phase.

Comments on Specific Questions

Question 1: Do you support the definition of professional skills?

Professional skills The intellectual, personal, interpersonal, communication, and
organizational skills that a professional integrates with
technical competence and professional values, ethics, and
attitudes to demonstrate professional competence.

Yes, we support the definition of professional skills. It summarises the four main skill sets of a
professional accountant and reinforces the need for the integration of these skills with
technical competence (IES 2} and professional values, ethics, and attitudes (IES 4).

Question 2: Do you support the removal of General Education from this IES?

Yes, we support the removal of General Education from IES 3. We note that IAESB
acknowledges the importance of General Education and this will be considered in a later work
plan (supplement to exposure draft paragraph 19).

Based on the Framework (December 2009), professional skilis are further developed under
professional accounting education which is built on the foundation of General Education.
Removing General Education from IES 3 is consistent with the Framework {December 2009)
which identifies General Education as a separate element from professional accounting
education.
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Question 3: Is the objective to be achieved by an IFAC member body, stated in the proposed
IES 3 (Revised), appropriate?

6. The objective of an IFAC member body is to provide aspiring professional accountants with
the professional skills required to perform a role of a professional accountant.

We agree with the intent of this paragraph but would like to suggest that wording be amended
as ‘The objective of this Standard is to provide guidance to aspiring professional
accountants......accountant’

Question 4: Do you agree with the adoption of a learning outcomes approach?

Yes, we agree with the adoption of a learning outcomes approach. It provides clear and
relevant guidelines for IFAC member bodies which will reduce any ambiguity that may be
experienced during implementation.

Question 5: Table A of the proposed IES 3 {Revised) provides learning outcomes for various
competence areas of professional skills, are there any additional learning outcomes that you
would expect from an aspiring professional accountant?

We think that the learning outcomes identified are sufficient and are aligned to the basic
expectations of an aspiring professional accountant.

Question 6: For Table A of the proposed IES 3 {(Revised} are there any learning outcomes that
you do not think are appropriate?

We think that the learning outcomes identified are appropriate. |IAESB has incorporated the
necessary skill sets required of an aspiring professional accountant.

Question 7: Are the minimum levels of proficiency included in the proposed IES 3 {Revised)
appropriate for each professional skills competence area?

We find assessment of proficiency for professional skills somewhat subjective. Often, what is
considered proficiency for a skill may vary quite significantly, depending on the expectations
and background of the individual conducting the assessment. One may consider it reasonable
to expect aspiring professional accountants to achieve at least an intermediate level of
proficiency for each professional skills competence area, but reading Appendix 1 does not
adequately explain the different level of proficiency in attaining the four skills set. Appendix 1
is more appropriate for providing guidance for technical competence in IES 2, but not {ES 3 and
so should be reviewed accordingly to better fit IES 3 context.
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We believe that IAESB’s intention is to differentiate Intellectual skills from the remaining
professional skills competence areas by setting the minimum level of that proficiency at
advanced. We agree with the level of proficiency as aspiring professional accountants are
expected to possess high intellectual skills to enable lifelong learning, to be able to solve
problems, exercise good professional judgement and to make appropriate decisions in dealing
with today’s complex business environment.

However, we note that there are inconsistencies in the use of verbs or words for some of the
learning outcomes requiring a minimum level of proficiency of intermediate (between
Paragraph 7 and Appendix 1}. it would be much appreciated if IAESB could clarify these
learning outcomes, eliminating any ambiguity relating to the minimum level of proficiency
required. Perhaps you would wish to group these under a new competence area of ‘Leading’
at ‘Advanced’ level of proficiency to encourage proactive development of this skill set.

Competence Area

Learning OQutcomes™

Minimum
Leve} of
Proficiency®

Inconsistencies

{With reference to

Appendix 1}

{b) Personal

{iii} Evaluate professional
commitments and manage
time and resources for their
achievement.

Intermediate

Evaluate is one of the verbs
that falls under Advanced
level of proficiency.

(c) Interpersonal and
communication

{iv) Use negotiation skills to
reach appropriate solutions
and agreements.

Intermediate

Negotiate is one of the verbs
that falls under Advanced
level of proficiency.

As the learning outcome and
the verb are referring to the
same skill, there is therefore
ambiguity on the level of
proficiency required.

{d} Organizational

(v} Demonstrate effective
leadership skills

Intermediate

Lead is one of the verbs that
falls under Advanced level of
proficiency.

As the learning outcome and
the verb are referring to the
same skill, there is therefore
ambiguity on the level of
proficiency required.

*Extracted from IES 3 Paragraph 7
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We appreciate that IAESB has allowed flexibility for each IFAC member body to tailor the
learning outcomes and level of proficiency required based on our needs. In Singapore, the
expectations of the businesses and the Government of professional accountants are
increasingly more demanding. Hence, it is expected that aspiring professional accountants
should cultivate a well-rounded character, with emphasis of playing an active role, to uphold
the standards and to protect the public interest. Therefore, we support the revised IES 3 as it
allows us to set the level of proficiency that best fits our local context and market.

Question 8: Overall, are the requirements clear and appropriate? If not, what changes would
you like to see?

Overall, the requirements are clear, however consideration should be given to increase the
minimum level of proficiency as explained in Question 7.

Question 9: Do you anticipate any impact or implications for your organization, or
organizations with which you are familiar, in implementing the new requirements included in
this proposed revised IES 3 (Revised)?

A new professional accountancy qualification programme, Singapore Qualification Programme
(SQP) is currently being developed by the Singapore Government’s Pro-Tem Singapore
Accountancy Council. The requirements under the proposed amendments of IES 3 will be taken
onboard in the development of the practical experience framework under the SQP.

Question 10: Are there any additional explanatory paragraphs needed to better explain the
requirements of the proposed IES 3 {Revised)?

The requirements are generally adequately explained except for Appendix 1, which needs to be
modified to reflect the attainment of proficiency for general skills.

Question 11: Have the criteria identified by the IAESB for determining whether a
requirement should be specified been applied appropriately and consistently, such that the
resulting requirements promote consistency in implementation by member bodes?

Yes, the criteria have provided a clearer focus for the IAESB in determining the requirements of
a standard. The revised IES provides a good overview of the learning outcomes required for IPD
and should align with the expected level of proficiency of aspiring professional accountants to
the expectations of the industry with our proposed modification to Appendix 1.
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Question 12: Are there any terms within the proposed IES 3 (Revised) which require further
clarification? If so, please explain the nature of the deficiencies.

We are of the view that the terms have been adequately clarified, save for the suggestions we
have made above.

Comments on Other Matters

We do not foresee any translation issues arising from the redrafted standard. The proposed
effective date of July 1st, 2015 is considered reasonable and we do not foresee significant
difficulties for developing nations to adopt the redrafted standard.

We recognise that the professional accounting education is continuously evolving to meet the
changes and demands in the marketplace. It would be in the interest of member bodies and
other interested stakeholders who use the IESs in developing professional accounting
programs to assess the success and the relevance of their programmes. Therefore, we would
like to propose that a feedback mechanism be made available for member bodies to share
their development or implementation issues, including any difficulties encountered in
complying with the revised standards, to facilitate the transformation of their professional
accounting education that meets the objectives of the revised IESs.

Submitted by:
Examinations & Qualification Division
Institute of Certified Public Accountants of Singapore

1 November 2012



