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With Automation and Streamlined Processes including Quality Control

Boosting the Quality 
and Efficiency of 
Smaller Entity Audits
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INCREASING AUDIT QUALITY
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1 Singapore Standard on Quality Control 1 (SSQC 1) Quality Control 
for Firms that Perform Audits and Reviews of Financial Statements, 
and Other Assurance and Related Services Engagements is related 
to requirements on quality control policies and procedures in a 
public accounting firm.
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Your firm can adopt 

the standardised 
templates and 

checklists from 
ISCA’s Audit 

Manual for Small 
Companies. These 

templates and 
checklists as 

well as the audit 
programmes in 
the Manual can 
also be digitised 

for efficient 
documentation.  
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BOOSTING ENGAGEMENT 
EFFICIENCY

BE SMART ABOUT THE 
AUTOMATION PROCESS

BE REALISTIC

A. PRE-ENGAGEMENT PHASE
When using commercially-available 
software for small entity audit 
engagements, you can:

+ Roll forward last year's electronic 
fi le almost instantly;

+ Call the client, or send an email, 
to discuss timing, and ask if there 
were signifi cant events/changes 
over the past year, and

+ Assuming no signifi cant events/
changes over the past year, email 
an engagement letter, an audit 
strategy letter, and a list of the 
materials you will need when you 
visit the client to begin the audit. 
All these documents should have 
already been prepared as part of 
the fi le update.

B. ENGAGEMENT PROCESSING 
AND ASSEMBLY

Following the pre-engagement phase, 
ask your client to email you a trial 
balance in a format you can import 
into the audit fi le.

 

C. FIELDWORK PHASE
An effi cient automated audit of a 
small entity might progress as follows:

+ Arrive at the client's offi ce with 
the rolled-forward audit fi le. After 

an initial discussion with the 
client, update your rolled-forward 
schedules, documenting your 
knowledge of the client's business 
for any industry, environment, 
and entity control changes since 
last year;

+ Programme the engagement 
and performance materiality 
calculations and sample size 
calculations, based on the 
imported trial balance (Note: 
The required inputs, for example, 
population, risk of material 
misstatement, sampling 
method etc for the sample size 
calculations, should be carefully 
checked to ensure relevance 
and accuracy);

+ Review the multi-year account 
analyses (for example, key ratio 
analysis such as gross profi t 
percentage), all of which can be 
pre-programmed;

+ Print confi rmations required 
and have them signed at your 
client's offi ce;

+ Review for relevance and 
complete the rolled-forward 
audit programmes including 
the templates and checklists. 
(Again, a word of caution – avoid 
falling into the trap of simply 
repeating last year's procedures 
without having fi rst used your 
professional judgement), and

+ Draft key points for 
communication to management 
and those charged with 
governance as required by 
Singapore Standards on Auditing 
(SSA) 260 Communication with 
Those Charged with Governance, 
and SSA 265 Communicating 
Defi ciencies in Internal Control to 
Those Charged with Governance 
and Management, at the client's 
offi ce as they arise and review 
them with the client to ensure you 
have your facts right.

D. FORMING AN OPINION PHASE
+ Review the post-fi eldwork 

analytical review automatically 
updated for your audit 
adjustment;

+ Email the adjusted trial balance 
and proposed audit adjustments 
to your client;

+ Email the client the Letter of 
Representation and an updated 
ISA 260 audit summary 
document, and

+ Email/Mail a copy of the signed 
auditor's report and an invoice 
once appropriate personnel have 
accepted responsibility for the 
statements.

SPEND TIME UPFRONT TO GET THE 
TEMPLATES RIGHT

AIM FOR CONSISTENCY ACROSS CLIENTS 

AUTOMATION LEVERAGING 
ON CLOUD COMPUTING
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This article is based on the article Boosting 
the Quality and Effi ciency of Smaller Entity 
Audits by Phil Cowperthwaite, Member of 
the IFAC SMP Committee, published by the 
International Federation of Accountants 
(IFAC) in June 2013, and is used with 
permission of IFAC. Jason Pang is Quality 
Assurance Manager and Joelle Loy is 
Industry Development Manager at ISCA.

s
Automation alone 

will not bring 
productivity 

of your firm to 
greater heights. 
It is automation 
combined with 

streamlined 
processes and 

quality control that 
will bring greater 
synergies to boost 

the quality and 
efficiency of 
your firm.

SUMMARY

ISCA
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