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Engagement Performance (Part I) 
Elements of SSQC 1
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By 

JASON PANG

T his is the first o� a two-part series 
on the elements o� SSQC 1 – 
Engagement Per�ormance, 

�ocusing on the components o� 
“Planning, Supervision and Review” 
and “Consultation”.

Quality 
Control �or Firms that Per�orm Audits 
and Reviews o� Financial Statements, 
and Other Assurance and Related 
Services Engagements
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➊ PLANNING, SUPERVISION 
AND REVIEW

 Planning

s
For smaller firms, 

the perennial 
topic of resources 

constraint may 
be mitigated by 

forming industry 
alliances with 
similar firms 

or establishing 
reciprocal 

consultation 
arrangement with 
another firm. Such 
mutually-beneficial 

relationship can 
make the resources 

for consultation 
available to either 

party, when needed.  
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 Engagement Partner 
Involvement

➋ CONSULTATION  

s
Regardless of the 

level of complexity 
of the engagement, 

the review 
responsibilities 

should always be 
assigned on the 

basis that the work 
of less experienced 
team members is 
reviewed by more 
experienced team 

members.

P
H

O
T

O
 G

E
T

T
Y

 IM
A

G
E

S

ISCA Jul_TE-QA SSQC1.indd   50 24/06/2013   18:43



JULY 2013 51

Jason Pang is a Quality Assurance Manager, 
ISCA.
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