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Challenges And Solutions (Part 1)
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1	 Leadership 
Responsibilities for 
Quality within the Firm 
covers the policies and 
procedures that a public 
accounting firm should 
establish to promote 
an internal culture 
recognising that quality is 
essential in performing the 
firm’s engagements. 

2	 Relevant Ethical 
Requirements covers the 
policies and procedures 
that the firm should 
establish to provide 
reasonable assurance 
that the firm and its 
personnel comply with the 
requirements on ethics, 
in particular, the Code of 
Professional Conduct and 
Ethics under the Fourth 
Schedule of Accountants 
(Public Accountants) 
Rules.

3	 Acceptance and 
Continuance of Client 
Relationships and Specific 
Engagements covers the 
policies and procedures 
that the firm should 
establish to evaluate 
whether it has competent 
and adequate resources 
before accepting 
or continuing client 
relationships and specific 
engagements. Other 
than the competence, 
the firm should place 
equal emphasis on its 
compliance with relevant 
ethical requirements and 
the integrity of the client 
it serves. 

4	 Human Resources 
covers the policies 
and procedures for the 
management of the firm’s 
human resources  with 	
the ultimate goal of 	
	

ensuring that the firm 	
has sufficient personnel 
with the competence, 
capabilities and ethical 
commitments to perform 
its engagements.

5	 Engagement Performance 
covers the policies and 
procedures that the firm 
should adopt to provide it 
with reasonable assurance 
that its engagements are 
performed in accordance 
with professional 
standards, legal and 
regulatory requirements 
and in turn mitigate the 
risk of inappropriate 
engagement reports being 
issued.

6	 Monitoring covers the 
policies and procedures 
for monitoring the firm’s 
quality control system that 
it is relevant, adequate 
and operating effectively.

Six Key Elements of SSQC 1
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Look out for Part II of the article in the December 
issue of IS Chartered Accountant. Part II will 
discuss the potential solutions to the challenges 
identified.

Jason Pang is a Quality Assurance Manager 
at ISCA. For further details on ISCA 
initiatives – QAR Programme, SSQC 1  
Practice Guides and SSQC 1 Workshops, 
please contact our Quality Assurance Team 
at qualityassurance@isca.org.sg. 

s
“Senior staff tend 
to give a better 

performance rating 
to junior staff 
in order not to 

damage working 
relationships."

Ms Eileen Lee 
BL Lee & Co

s
“Some staff have a 
different mindset 

which only focuses on 
the compensation and 

does not emphasise 
quality of work.” 

Mr Luar Eng Hwa 
EH Luar & Co

s
 “These two 

elements of SSQC 
1 (“Monitoring” 
and EQC review 

under “Engagement 
Performance”) help 
the firms identify 
deficiencies in the 
firm-wide quality 

controls or the firms’ 
engagements and 

enable the firms to 
effectively remediate 

the deficiency.” 
Mr Alan Ng 

Alan Ng & Partners 

s
“The competence 

of the staff directly 
affects the quality 
of their work. We 

have therefore 
been organising 

customised 
inhouse training 
programmes to 

provide guidance 
and coaching to the 
staff. This also helps 
with staff retention 

as it raises their 
learning prospects.”

Mr Rowland Kew 
YM Kew & Co

s
Mr Wee Kong Eng of KE Wee & Associates, 
whose firm has begun to implement SSQC 1 
since this April, pointed out that providing 

quality services is the firm’s fundamental duty 
in any case, and SSQC 1 merely formalises the 
quality control policies and procedures and the 

requirement for documentation.


