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Integrated Reporting (<IR>) has 
received a lot of attention in 
Singapore and the accountancy 

bodies1 recently. Companies may be 
wondering if it is worth preparing an 
integrated report especially in the light 
that the Singapore Exchange (SGX) 
is encouraging listed companies to 
produce a Sustainability Report (SR). 
Do the benefits warrant the cost? 
Confusion also exists as to how an 
integrated report is related to an SR 
and the current annual report (AR), 
and whether it encompasses both.

The Institute of Singapore 
Chartered Accountants (ISCA) and 
National University of Singapore (NUS) 

have just completed a 
survey to understand 
the <IR> sentiments 
in Singapore. The 
survey results allow 
ISCA to promulgate 
planned actions 
in addressing the 
challenges in the 
possible introduction 
of the integrated 
report as a new 
approach to address 
the information needs 
of stakeholders.    

In this article, 
we briefly outline 
what <IR> is, and 
offer arguments 
why <IR> may be of 
particular relevance 
to companies in 
Singapore.  

Integrated 
reportIng – 
overvIew
<IR> is a framework 
developed by the 
International 
Integrated Reporting 

Council (IIRC)2 with the vision for 
<IR> to be accepted globally as the 
corporate reporting norm benefiting 
organisations, investors and society 
through sound and well-informed 
decision-making that leads to efficient 
capital allocation, sustainable growth 

s
An annual report 

(AR) at times 
lacks clarity in the 

connectivity and 
interdependencies 
among key drivers 
of value creation 

such as governance, 
risk, sustainability 

and financial 
performance. There 
is often a lack of a 
coherent structure 

or framework when 
the AR reports 
these drivers of 

value creation in 
different parts  

of the AR or in an 
ad hoc manner 

without an  
obvious link.

and prosperity. According to “The <IR> 
Framework” released in December 
2013, the purpose of <IR> is to explain 
how a company creates value over time 
to providers of financial capital.

An integrated report is different 
from the traditional AR or the SGX-
proposed SR and is arguably broader 
in scope. The following are major 
integrated report-AR and integrated 
report-SR distinctions:

  The financial statements in the 
AR limit the measurement of 
performance to those which have 
a financial impact in a given year 
and can be recognised by GAAP or 
the relevant prescribed financial 
reporting standards. <IR> aims to 
measure performance more broadly 
than the scope of the AR. <IR> 
accepts that some performance 
and value creations have yet to be 
reflected in financial performance3. 
Some examples of this may be 
customer loyalty and market 
advantages. 

In practice these “non-
GAAP” values are often most 
effectively reported in the form 
of non-financial Key Performance 
Indicators (KPIs). An AR at times 
lacks clarity in the connectivity 
and interdependencies among key 
drivers of value creation such as 
governance, risk, sustainability 
and financial performance. There is 
often a lack of a coherent structure 
or framework when the AR reports 
these drivers of value creation in 
different parts of the AR or in an 
ad hoc manner without an obvious 
link. In contrast, an integrated 
report provides insight on how 
a company uses its capitals (that 
is, the company’s resources and 
relationships) and how the capitals 
affect the company. It explains how 
the company’s strategy is executed, 
what risk is created and governed, 
and how this ultimately transforms 
into performance. Value creation 
for the organisation within the 
external environment in the short, 
medium and long term is what <IR> 
is all about.

1  At least one international accountancy body will be introducing <IR> 
as part of its curriculum for professional qualification from December 
2014 while the Singapore Accountancy Commission (SAC) and ISCA have 
included <IR> as one of its key work plans.
2  Founded in August 2010, IIRC adopts the explicit mission to “create 
the globally accepted <IR> framework that elicits from organisations 
all material information about their strategy, governance, impacts, 
performance and prospects in a clear, concise and comparable format; 
to secure the adoption of <IR> by report preparers and gain the support 
of regulators and investors”.
3  The IIRC often outlines the fact that studies indicate that 80% 
of companies’ market cap is not captured by the book value of the 
company and the value relevance of reported financial information has 
been decreasing over time.
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  The main difference between an 
integrated report and an SR is 
the focus which in turn impacts 
what gets reported. The SR 
focuses on environmental, social 
and governance issues which are 
of interest to all stakeholders – 
financial or non-financial. The 
integrated report focuses on value 
creation, which is also useful to 
all stakeholders, but is primarily 
targeted at the investors. The 
integrated report thus focuses 
more on the strategy and answers 
the question, “Why will our 
company be of relevance and 
value in the long term”. The SR 
focuses more on the company’s 

direct impact on the environment 
and society. An integrated report 
will only provide information 
on environmental matters that 
materially affects value creation. 
The materiality of what gets 
reported will be different from 
an SR in that <IR> will focus on 
what is material to the success 
of the company’s strategy rather 
than what may be most relevant to 
specific stakeholder groups such  
as NGOs.  

This difference is reflected in 
the structure and content of the 
integrated report. Table 1 shows the 
main content of an integrated report.
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Content Key Issues

 
Organisational overview and 
external environment

What does the organisation do and what are  
the circumstances under which it operates?

 
Governance How does the organisation’s governance 

structure support its ability to create value  
in the short, medium and long term?

 
Business model What is the organisation’s business model?

 
Risks and opportunities What are the specific risks and opportunities 

that affect the organisation’s ability to create 
value over the short, medium and long term,  
and how is the organisation dealing with them?

 
strategy and resource allocation Where does the organisation want to go and  

how does it intend to get there?

 
Performance to what extent has the organisation achieved its 

strategic objectives for the period and what are 
its outcomes in terms of effects on the capitals?

 
Outlook What challenges and uncertainties is the 

organisation likely to encounter in pursuing its 
strategy, and what are the potential implications 
for its business model and future performance?

 
Basis of presentation How does the organisation determine what 

matters to include in the integrated report and 
how are such matters quantified or evaluated?

table 1  ProPosed Content elements of an <Ir>

Source: The International Integrated Reporting Framework, IIRC, December 2013
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table 1  ProPosed Content elements of an <Ir>



relevance for 
SIngapore companIeS
Currently, there is only a single 
listed company in Singapore – DBS 
Group, which is a member of the 
IIRC Pilot Programme Business 
Network – which has adopted <IR>. 
Singapore is generally conservative 
in adopting innovations in 
corporate reporting. For example, a 
2011 study by KPMG on corporate 
responsibility reporting4 suggested 
that the adoption rate in Singapore 
is relatively low internationally. 
Figure 1 shows that Singapore  
is in the “Starting Behind” quadrant 
while many of the European 
countries are already in the 
“Leading the Pack” quadrant  
when it comes to corporate 
responsibility reporting.   
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4  Survey of Corporate Responsibility Reporting 2011, 
KPMG International Source: Survey of Corporate Social Responsibility Reporting 2011, KPMG International (reproduced with permission)

fIgure 1  status of CountrIes on CorPorate resPonsIbIlIty rePortIng

s
An integrated 

report will only 
provide information 

on environmental 
matters that 

materially affects 
value creation. The 
materiality of what 
gets reported will 
be different from a 

sustainability report 
in that <IR> will focus 
on what is material 

to the success of 
the company’s 

strategy rather than 
what may be most 
relevant to specific 
stakeholder groups 

such as NGOs.  



5  From the perspective of unlisted SMEs, the considerations are largely the same as for listed 
companies but the relative cost and benefit of an <IR> may be different.  
6  This is similar in argument for the adoption of International Financial Reporting Standards 
(IFRS) for Singapore. The adoption of IFRS allows Singapore companies to tap on international 
capital as it lowers the threshold for comparability of financial reports.
7  GMI Ratings – Country Rankings, as at 27 September 2010
8  “What Makes Analysts Say “Buy”?” by Boris Groysberg, Paul Healy, Nitin Nohria, and George 
Serafeim, HBR.org, November 2012
9  “International Integrated Reporting (<IR>) Framework will bring tremendous benefit to 
stakeholders of firms and attract more firms to the region”, SAC press release, 16 December 2013
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s
Singapore companies and brands are less 

well-known than many global brands. 
Funding for Singapore’s growth potential 

may not be fully satisfied by the local debt 
and stock markets, therefore, it is even more 
important for such companies to prepare an 
integrated report that clearly outlines the 

company’s strategy, execution and long-term 
viability to compete for the scarce capital 
through a more structured and potentially 

well-accepted disclosure framework.



Ho yew Kee is associate Professor of 
accounting, NUs Business school, National 
University of singapore and IsCa Council 
member; mikkel Larsen is managing Director, 
DBs Group.

The following are some reasons why 
Singapore companies should consider 
the adoption of <IR>5. 

1need for foreIgn 
capItal

Singapore companies and brands are less 
well-known than many global brands. 
Funding for Singapore’s growth potential 
may not be fully satisfied by the local 
debt and stock markets, therefore, it is 
even more important for such companies 
to prepare an integrated report that 
clearly outlines the company’s strategy, 
execution and long-term viability to 
compete for the scarce capital through 
a more structured and potentially well-
accepted disclosure framework6. This 
may reduce the cost of capital – because a 
firm that can clearly articulate its strategy 
for value creation in a consistent format 
reduces the uncertainty and transaction 
cost facing a financial capital provider 
when evaluating funding decision – 
which ultimately leads to increased 
liquidity and share value. 

The disclosure requirements of the 
Singapore Corporate Code of Governance 
already ranks among some of the highest 
in the world7 and <IR> adoption can 
strengthen our corporate disclosure and 
potentially make our companies more 
competitive in information disclosure.

2early SIgnS of 
InveStorS’ growIng 

IntereSt In SIngapore
In a study published by Harvard 
Business Review on “What Makes 
Analysts Say “Buy”?”8 (Table 2), clear, 
well-communicated strategy, ability 
to execute strategy and governance 
strength – which are key content 
elements in <IR> – are ranked much 
higher in importance for analysts in 
Europe and America than in Asia. 
If Singapore analysts become more 
aligned with the rest of the world by 
giving more weight to strategy and 
governance when recommending a 
“buy”, then Asian investors should be 
interested in <IR>.

 

While quantitative evidence of investor 
interest is still hard to come by, there 
are some early signs that investors in 
Singapore are becoming more interested 
in <IR>. The joint ISCA-NUS survey seeks 
to establish if the anecdotal interest is 
prevalent. DBS Group’s experience in this 
area has been that most analysts value 
the clearer articulation of strategy that an 
integrated report can bring, but <IR> is 
not yet at the forefront of analysts’ minds 
because <IR> is relatively new. Given the 
anecdotal interest in <IR> from capital 
providers in Singapore, a few large listed 
companies in Singapore are considering 
adopting <IR>. DBS Group’s experience in 
<IR> suggests that preparing an integrated 
report is a significant undertaking. 
However, with investment in education 
about <IR> by regulators, professional 
accounting bodies and forward-looking 
companies, prospective adopters will 
find the cost of adoption decreasing 
while the benefits of adoption increase.

3“offIcIal” Support  
In SIngapore

The chief executive of the Singapore 
Accountancy Commission (SAC) recently 
announced that Singapore plans to 
become the hub for <IR> in Southeast Asia9.  
ISCA has set up an Integrated Reporting 
Steering Committee to formulate plans 
for <IR> adoption and implementation 
in Singapore. These are clear signs of the 
importance of <IR> to key stakeholders in 
Singapore. There is no shortage of resolve 
to make <IR> a reality in Singapore.

In summary, <IR> is the next 
significant reporting innovation for 
companies since the creation of IFRS by 
the IASB (and its forerunner) in 1973. 
Currently, there is a gap in the corporate 
reporting framework for companies to 
articulate the essence of value creation. 
IIRC seeks to be the organisation to 
fill this gap with <IR>. It is critical for 
Singapore companies to start thinking 
about adopting <IR> now that IIRC has 
published the <IR> Framework to stay in 
the corporate reporting arena.  ISCA

table 2  What maKes analysts say “buy”

Legend: A (Asia), E (Europe), L (Latin America), U (USA) 

Source: Adapted from Harvard Business Review8

An ISCA Integrated Reporting Forum will be organised on July 30 as part of the  
Singapore Accountancy Convention 2014 from July 30 to August 1. Registration opens end-April at  

www.singaporeaccountancyconvention.sg.
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factors driving “Buy” recommendation Importance to analysts

Low moderate High Very High

Clear, Well-communicated strategy a,L,U e

ability to execute strategy a,L U e

Governance strength a,L e U
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Quality of top management L a,e,U

Innovativeness a U e L

Low-price strategy a,L e U

superior Products or service strategy a,e,L U

Balance sheet strength a,e,L,U

Culture a,e,L U

High Performance Compensation a,e,L U

Projected Industry Growth e a,L,U

Industry Competitiveness L a,e,U
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