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Request for Proposal 

The Institute of Singapore Chartered Accountants (ISCA or Institute) seeks a qualified 

consultancy firm to respond to this Request for Proposal (RFP) to facilitate management’s 

development of a corporate strategy for the Institute covering a two year period from 2019 to 

2020, as well as a ten-year strategic roadmap covering 2021 to 2030 to guide the Institute in 

its growth and transformation for the next decade. As this is an important phase of our 

transformation, ISCA values a consultancy firm capable of providing strategic insights and 

advice to the corporate strategy development process.  

 

 

Rights of ISCA 

This RFP does not constitute an offer of any kind or nature whatsoever by ISCA and the 

submission of any proposal shall not create a contractual obligation on the part of ISCA. It 

will only form the basis of negotiations, which if satisfactory to the negotiating parties, shall 

result in a formal contract. 

ISCA does not bind itself to accept any proposal submitted in response to this RFP and may 

proceed as it determines following receipt of proposals. ISCA reserves the right to accept 

any proposals, in whole or in part, to discuss with any proponents on different or additional 

terms in the proposal and negotiate resulting contract terms. 

 

Confidentiality Statement 
 
This RFP has been prepared by ISCA for the exclusive use of the recipients to whom it is 
addressed.  
 
Each recipient agrees that it will not permit any third parties to copy, reproduce or distribute 

to others this RFP, in whole or in part, at any time without the prior written consent of ISCA, 

and that it will keep confidential all information contained herein not already in the public 

domain.  
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About ISCA 

The Institute of Singapore Chartered Accountants (ISCA) is the national accountancy body 

of Singapore. ISCA’s vision is to be a globally recognised professional accountancy body, 

bringing value to our members, the profession and wider community. There are over 32,000 

ISCA members making their stride in businesses across industries in Singapore and around 

the world. 

Established in 1963, ISCA is an advocate of the interests of the profession. Possessing a 

Global Mindset, with Asian Insights, ISCA leverages its regional expertise, knowledge, and 

networks with diverse stakeholders to contribute towards Singapore’s transformation into a 

global accountancy hub. 

ISCA is the Administrator of the Singapore CA Qualification and the Designated Entity to 

confer the Chartered Accountant of Singapore - CA (Singapore) - designation. 

ISCA is a member of Chartered Accountants Worldwide (CAW). CAW brings together 12 

chartered accountancy bodies connecting and representing the interests of over 1.7 million 

members and students globally.  

For more information, visit www.isca.org.sg 
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Objective 

In 2018, the Institute will be working on the following:  

 

• Review and refresh strategy for the transformation phase entitled “Achieving 

Recognition” from 2019 to 2020; and  

 

• Develop a ten-year strategic roadmap covering 2021 to 2030 to guide the Institute in 

its growth and transformation for the next decade. 

 

The Institute thus requires the consultant to guide and support the Council and Management 

in the following:  

 

• Review the corporate vision and  mission statements  

 

- The current ISCA vision and mission statements can be found under 

https://isca.org.sg/the-institute/our-vision-and-mission/. 

 

• Develop a ten-year strategic roadmap from 2021 to 2030 which is holistic and forward-

looking  

  

• Develop strategy for the transformation phase entitled “Achieving Recognition” from 2019 

to 2020 

•  

• Review the existing corporate Balanced Scorecard for possible/potential gaps and 

opportunities   (This is an optional exercise and therefore, fee to be quoted as “Optional”) 

 

• Identify and analyse trends and developments that may impact and /or have implications 

to the Institute and the profession  

•  

• Benchmarking against and /or adopting innovative ideas or best practices from similar 

organisations (which need not be limited to professional accountancy bodies) 

 

• Stress-testing degree of ambition or feasibility of proposal  

 

•  

ADDITIONAL BACKGROUND INFORMATION  

 

Strategic Plan 2016 – 2018  

• https://isca.org.sg/annual-report/annual-report-20162017/our-strategic-roadmap/ 

 

ISCA Annual Report 2016/ 2017 

• https://isca.org.sg/annual-report/annual-report-20162017/ 

 

https://isca.org.sg/the-institute/our-vision-and-mission/
https://isca.org.sg/annual-report/annual-report-20162017/our-strategic-roadmap/
https://isca.org.sg/annual-report/annual-report-20162017/
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Scope of Work and Deliverables  

The scope and deliverables shall include, but not limited to, the following: 

Work Scope 

• 1. Phase 1a: Data collection and environment scan 

• Period: May 2018 

 
Identify and analyse gaps in the data collection and environment scan carried out by ISCA:  
 

• Environment scan analysis to identify developments, trends, challenges and 
opportunities  

• SWOT analysis 

• Competitor Benchmarking  

• 2.    Phase 1b: Strategic Stakeholder Interviews / Survey  

• Period: June 2018 

•  

• Support management in the design of interviews and interview questions, as well as the 

analysis of findings from the following:  

Face-to-face interviews (To be conducted by consultant)  

• President and Vice President (2 pax)  

• CEO (1 pax)  

• Senior Management (7 pax)  
 
Survey with open-ended questions (Survey length: 10-15 minutes) 
 

• Council members (21 pax)  
 

Written interviews with stakeholders (Interview length: 10-15 minutes). 

• Government agencies (3-5) 

• Senior partners from Accountancy Firms (5-7) 

• ISCA Members at the Senior Management / C-suite level (5-7)  

ISCA will manage all administration and logistics, including venue, equipment and 

refreshments.  

• 3.    Phase 2: Gap Analysis and Development of Vision, Mission Statements, Strategy, 

Roadmap  

• Period: June – August 2018 

Design and facilitate:  

• 3 half-day workshops with ISCA Senior Management (SM) Team (7 pax). Please 

indicate the quote for a half day session. 

• 1 day retreat session with ISCA SM and HODs (20 pax) 

Scope and desired outcome of workshops and retreat session should be agreed with 
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Work Scope 

agreed with ISCA senior management team.  

Consultants to identify gaps and/ or areas that ISCA may not have considered in the 

strategy; and provide recommendations in ISCA’s development of vision, mission 

statements, strategy and roadmap.   

• 4.    Phase 3: Validation and completion phase  

• Period: September 2018 

Design and facilitate:  

• 1 day retreat session with ISCA Executive Council, SM and HODs (25 pax) 

Consultants to compile and provide a formal report on the strategic planning exercise.  
 

 
Final Deliverables:  

• ISCA vision and mission 

• Ten-year strategic roadmap for 2021 – 2030  

• Strategy for transformation phase “Achieving Recognition” for 2019 – 2020  

 
Consultants to compile and provide an interim report on the above deliverables. 
 
Consultant may wish to suggest refinements to the work scope in this document in your 
proposal. The work scope provided in this document is indicative and may be subject to fine-
tuning after formal appointment of the consultancy firm.  

Proposal Requirements 

The content of the proposal shall include, but not limited to, the following: 

A. General information about the firm  
B. Methodology 
C. Timeline 
D. Budget with appropriate itemisation that shows costs for individual work scope 

line items. Each phase of work to be quoted separately.  (Note: Rental of venue, 
screen and projector, refreshments will be provided by Institute) 

E. Composition of the team and identification of the lead consultant 
F. Credential and references of the engagement team for purposes of highlighting 

the capacity and strength of the team, preferably with knowledge / background on 
accountancy profession   

G. List of past clients which your firm has worked with and/or provided similar 
services  

H. Statement of Compliance under Annex 2  

All submissions pursuant to this RFP and the formation of any resulting contract shall be 
governed by the Terms and Conditions as stipulated in Annex 1. 
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Proposals will be accepted for consideration only if submitted according to the requirements 
of the RFP. Please complete Annex 2 Statement of Compliance Form and list down specific 
exceptions, if any, by making references to the specific paragraph and page. 

Submission Deadline 

All submissions for responding to this request must be submitted electronically, no later than 
Friday, 23 February 2018, 5.00pm. Please contact the following staff for any queries or 
clarifications.  

 
Ms. Yap Lu Ling  
Policy and Strategic Planning  
DID: 6597 5626 
Email: luling.yap@isca.org.sg 

Presentation of Proposal 

Shortlisted firms for the final evaluation will need to do a presentation to Management. ISCA 
will not be liable for any cost incurred by the respondents in preparing responses to this RFP. 

Timeline 

Activity Deadline 

Submission of Proposals 23 February 2018 

Presentation of proposal to ISCA By 23 March  2018 

Appointment and signing of contract  By April 2018 

Scoping  April 2018 

Phase 1: Data collection and environment scan  April – May 2018  

Phase 2: Analysis and development of vision, strategy 
and roadmap  

June – August 2018 

Phase 3: Validation and completion phase September 2018 

Interim report By September 2018 

Final Report  By October 2018 
  

Evaluation Criteria  

All submissions will be evaluated based on the value-for-money principle as well as, but not 
limited to, the following criteria:  

• Clarity, completeness and quality of proposal furnished for evaluation 

• Capacity and strength of the consultancy team, for example, qualifications, track 
record and present capabilities 

• Relevant credentials and references of the consultancy team, for example, client 
testimonials  

• Compliance with RFP requirements 
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Annex 1: Terms and Conditions of Contract 

All submissions pursuant to this RFP and the formation of any resulting contract shall be 
governed by the Terms and Conditions as stipulated below. 

QUALITY OF WORK 

1.1. The Contractor covenants that it will provide its services pursuant to this contract in a 

diligent and professional manner, with regard to the best interests of ISCA, and 

warrants that its personnel possess the skill and experience necessary for the 

satisfactory performance of the work contracted for. 

1.2. ISCA reserves the right to review and evaluate service delivery throughout the 

contract period. Poor or inadequate performance will be noted and repeated 

incidents of such performance may be grounds for termination of the contract. 

SUBCONTRACTORS AND/OR ASSIGNEES 

1.3. The Contractor is prohibited from entering into any sub-contract or assigning any 

rights under this contract without the express written consent of ISCA. 

CONFIDENTIALITY   

1.4. The Parties will each take reasonable steps to protect Confidential Information and, 

without limiting any confidentiality undertaking agreed between them, will not disclose 

Confidential Information to a third party without the other’s prior written consent.  

1.5. The Contractor shall ensure that it shall only disclose Confidential Information of 

ISCA to such of its employees, agents and subcontractors who are directly involved 

in performing obligations under this Contract on a strict “need to know” basis, and 

that the Contractor shall bind such employees, agents and subcontractors to 

observe, and the Contractor shall be liable for any failure by any of them to observe, 

the foregoing obligations of confidentiality. 

1.6. The Contractor will immediately give notice to ISCA of any unauthorised use or 

disclosure of the Confidential Information. The Contractor agrees to indemnify ISCA 

for all damages, costs, claims, actions and expenses incurred by ISCA as a result of 

the Contractor’s failure to comply with its obligations under this contract. 

ISCA DATA 

1.7. Ownership of Data 

All data provided by ISCA is and will remain the property of ISCA (“ISCA Data”). The 

Contractor shall not:  

1.7.1. use ISCA Data, other than in connection with providing the Services 

during the term;  

1.7.2. modify, amend or alter the contents of the ISCA Data, except where 

specifically authorised in writing by ISCA;  
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1.7.3. disclose, sell, assign, lease, or otherwise provide or permit disclosure of 

ISCA Data to third parties; or  

1.7.4. commercially exploit ISCA Data. 

1.8. ISCA retains the intellectual property rights of the deliverables or any other relevant 

materials as developed as part of this contract and the Contractor will, upon either 

completion or termination of this contract, immediately transfer to the possession of 

ISCA all related materials, whether in draft or completed form. 

1.9. Data Privacy 

1.9.1. The Contractor will process all ISCA Data in accordance with all 

applicable data protection and privacy laws, all data protection policies 

and/or instructions of ISCA, and the terms of these Conditions.  Without 

limiting the generality of the foregoing, the Contractor agrees to:  

1.9.1.1. limit access to ISCA Data it processes on behalf of ISCA to 

those of its employees who have a need to access the 

ISCA Data in order to perform their job functions;  

1.9.1.2. ensure that such employees are trained with respect to the 

confidentiality obligations and data privacy laws and policies 

under this Contract and have agreed to comply with these 

obligations; and 

1.9.1.3. do or procure the doing of all such acts and execute or 

procure the execution of all such documents (including 

assisting ISCA in complying with any registration 

requirements under all applicable data protection and 

privacy laws and executing any document amending this 

Contract to comply with any applicable data protection and 

privacy laws) as ISCA may consider necessary or desirable 

for the compliance with an applicable data protection and 

privacy laws. 

1.9.2. Third Parties 

1.9.2.1. The Contractor will not transfer or disclose ISCA Data to 

any third party without ISCA’s expressed written permission. 

To the extent permitted by ISCA, if the Contractor discloses 

ISCA Data to any third party, the Contractor will enter into a 

written contract with such third party containing data 

protection provisions no less stringent than those contained 

in this Clause 1.7.  Upon reasonable request by ISCA, the 

Contractor will provide copies of executed contracts with the 

relevant third parties for ISCA’s inspection.  

CONFLICT OF INTERESTS 

1.10. The Contractor must avoid participating in activities or being in situations that place it 

in an apparent conflict of interest that has the potential of influencing the contract 

outputs being contemplated by this contract. 
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1.11. The Contractor is required to provide professional, objective and impartial advice, at 

all times holding ISCA’s interests paramount, strictly avoiding conflicts with other 

assignments or its own corporate interests, and acting without any consideration for 

future work.  

1.12. The Contractor must not accept any gift or other benefits from any party, where such 

gift or benefit could reasonably influence the Contractor in the exercise of its official 

duties and responsibilities, pursuant to this contract. 

COMPLIANCE WITH LAWS   

1.13. The Contractor shall comply in all respects with the provisions of all Laws of 

Singapore and any applicable jurisdiction (including all applicable data privacy and/or 

data protection laws) and shall keep ISCA indemnified against all penalties and 

liabilities of every kind for the breach of any such Laws. 

TERMINATION 

1.14. In addition to ISCA’s termination rights contained in the rest of the Terms & 

Conditions, the contract shall immediately terminate without notice if the Contractor: 

1.14.1. ceases to carry on business; 

1.14.2. commits an act of bankruptcy; or 

1.14.3. becomes insolvent or makes an application for winding up 

CONDITIONS PRECEDENT AND TERMS OF PAYMENT 

1.15. The following sets out the conditions precedent that the Contractor must comply with 

to ensure payment for services pursuant to this contract: 

1.15.1. Satisfactory delivery of all stipulated contract outputs 

1.15.2. Completion and delivery of banking information; 

1.15.3. Proper completion of invoices that includes but not limited to a 

description of the completed work scope, invoice number, invoice  sum 

and GST 

1.16. Payments for the contract sum can be scheduled based on table below. Subject to 

the above conditions being met, ISCA will issue payment according to its standard 

payment period of 30 days, which starts from the date ISCA receives the duly 

completed banking information or an acceptable invoice or the date the work is 

delivered in acceptable condition, whichever is the latest. 

Work Scope  Payment Terms  

Upon commissioning of contract 20% 

Upon completion of Phase 1 20% 

Upon completion of Phase 2 and 3 and final deliverables 40% 

1 month after completion of Contract  20% 
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Annex 2: Statement of Compliance Form 

 
I hereby acknowledge receipt of the Institute of Singapore Chartered Accountants (ISCA) 
Request for Proposals (RFP) on the 2018 Strategic Planning Exercise, and confirm that this 
proposal conforms to the requirements of the RFP except as noted below. (If none, write 
“NONE”.) List ALL specific exceptions, if any, below by page, paragraph, and line 
references. Attach additional pages as necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Authorised Signature: 
  Company Stamp 

Name: 
  

Designation: 
  

Date: 
  

for and on behalf of   

Company Name: 
  

 
 
 
 
 
 


