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“Improved productivity 
means less human sweat, 
not more.” 

Henry Ford







Industry 4.0 technology in Finance

Cloud Computing

Robotic Process 
Automation (RPA)

Artificial 
Intelligence (AI)

An infrastructure and software model that enables ubiquitous 
access to shared pools of storage and applications. The greatest 
benefits are speed, ease of installation, low maintenance, 
and scalability.

RPA are software programs designed to automate 
transactional, rules-based tasks by mimicking our user 
interactions

AI is typically defined as the ability of a machine to perform 
cognitive functions we associate with human minds, such as 
perceiving, reasoning, learning, and problem solving.







Robotic Process 
Automation (RPA)

Bank Reconciliation Process

Sales Ordering and Invoicing

Fixed Asset Management

Inventory Management

Payables Management



Machine learning







Fraud Detection

Expense Audit

Document Review

Lease Accounting Compliance

Artificial 
Intelligence (AI)



Are these technologies going to make 
my job obsolete?





“Very few occupations—less than 5 percent—consist 
entirely of activities that can be fully automated.  

However, in about 60 percent of occupations, at least 
one-third of their activities could be automated, 
implying substantial workplace changes for all 
workers.”

- McKinsey Global Institute



Your jobs in Finance are likely to 
change…





Finance teams are constantly being 
asked to do more with less



The problem is getting worse

More
data

More
investment

More
disconnect

More
risk

90% $221B 80%72%
of the world’s 

data was 
created in the 

past two years1

spent on data 
and analytics in 

20182

share critical 
desktop 

spreadsheets 
across multiple 

teams3

effort on data 
navigation, 

organisation, 
validation and 
reconciliation4

1IBM Marketing Cloud, “10 Key Marketing Trends For 2017.” 2Represents the combined relevant revenue of the top 5 firms as well as Gartner’s estimates of the current size of the 
business analytics market. 3McKinsey&Company, "The case for behavioral study." 4Accenture, "CFO's becoming data doctors."



Steward Strategist

The Finance role – a balance of two priorities

• Protect and preserve the critical 
assets of the company

• Accurately report financial 
position to internal and external 
stakeholders

• Fulfill Finance’s core function 
efficiently by balancing talent, 
process, systems and costs

• Provide financial leadership in 
determining strategic direction 
to create value

• Catalyze behaviors and change 
across the organization to 
execute strategic and 
operational objectives



Steward

Strategist

The Finance role – a balance of two priorities

• Regulation becoming more 
onerous

• Cost pressure
• Increased complexity of 

operations





If you are The Boss…

Source: Start with Why by Simon Sinek

The Why Provide a clear objective, the “Why” of your 
organisation

Empower

Empower your team to focus on activities that 
impact the objectives.  Recognise and celebrate
those that make an impact

Embrace
Embrace Industry 4.0 technology to enable your 
organisation to become more efficient and 
effective

Think about the opportunity cost of your team’s time instead of 
just the hard cost on your financial statements



If you are The Employee…

The Why
Get a clear understanding of the objective, the 
“Why” of your organisation

Focus
Focus on activities that make a positive impact 
on your organisation’s objectives.  Stop doing 
things that don’t

Embrace
Embrace Industry 4.0 technology to enable 
yourself to become more effective and enhance 
your career

Source: Drive: The Surprising Truth 
of What Motivates Us by Daniel H. 
Pink

Differentiate yourself by focusing on activities that make 
an impact on your organisation’s objectives



What are the dominant constraints that hold back your company’s 
growth and objectives, and how might you overcome them?

To become an organisation that provides the best service and grow with 
our customers

Management needs actionable insight from data in order to find 
constraints and make decisions to overcome them

Examine data sources and integrity.  Come up with project to enhance the 
ability for management to get critical insight for faster decision making

The Why

The How

The What



Your jobs in Finance are likely to 
change…and become more fulfilling!



Thank you!


