
The Institute of Singapore Chartered Accountant (ISCA) would like to invite vendors to submit 

quotation on proposal of Data Warehouse Platform for Marketing and Membership Functions. 

Project Background 

The Institute of Singapore Chartered Accountants (ISCA) is the national professional body for 

accountants in Singapore. ISCA’s vision is to be a globally recognised professional accountancy body, 

bringing value to our members, the profession and wider community.  

Our key product offerings which includes courses, training and membership services, are marketed 

to our target audiences through a variety of online and offline channels. In addition, many of the 

important data for both marketing and membership functions reside in a variety of systems. A lot of 

manual effort is currently required to consolidate and clean data from these channels to generate 

reports for analysis and management reporting.  

ISCA is looking at procuring an end to end solution that provides analytics discovery. It should 

consider the stages from data acquisition, insight discovery and development, optimization and 

governance to Analytics consumption (through a dashboard) 

The solution should consider data warehouse, data lake, data hubs or hybrids that are best suited for 

ISCA environment. 

It should also consider understanding the key characteristics of the architecture components, such 

as flexible or optimised processing options, semantic capabilities (Variable or Consistent), and the 

types of use case (Generic or Specific). 

We should consider some key pointers as ISCA embarks on this data warehouse project: 

1. Build the core of your digital platform based on the types of use cases, processing flexibility 

and semantic enablement our users require. 

2. Apply the data hub architecture to better balance the ability to collect data with connecting 

data producers and consumers as needed. 

3. Use data lakes for analytics exploration and data warehouses for optimization and broad 

consumption. 

4. Prepare for continuous platform evolution as business needs change. 

 

Scope of Work 

1. Conduct requirements gathering for both the Marketing and Membership Services team to 

identify and formulate the following 

a. Key Data Sources 

b. Marketing/Membership KPIs 

 

2. Based on the requirements, propose and implement a data warehouse solution that can 

deliver the following capabilities  

a. Automate the aggregation of all existing data sources  

b. Harmonize the aggregated data to measure identified KPIs 

c. Provide insights to our Marketing/Membership related activities  

d. Develop dashboards to facilitate the reporting of Marketing/Membership KPIs 



Deliverables 

1. Requirements Gathering Report  

2. Implementation of Marketing Analytics Platform 

3. Dashboards for Marketing and Membership Teams 

4. Training on Marketing Analytics Platform with specific focus on Dashboard Generation by 

End-Users 

Required Information 

Please provide following in the quotation and proposal: 

• Relevant Portfolio/Case Studies on similar organizations, clearing stating the tangible 

improvements made. 

• One-Time Implementation Cost 

• On-going Annual Maintenance/Licenses Fees 

Quotation Validity 

Quotations submitted must be valid for 3 months from the date of opening of ITQ. 

 

Disclaimers 

ISCA shall be under no obligation to accept the quotation with the lowest quote or enter into 

correspondence with any vendor regarding the reason for non-acceptance of quotation.  

In the event, this is a joint submission, there must be an appointment of main contractor which ISCA 

will liaise with. 

ISCA reserves the right, unless the vendor expressly stipulates to the contrary in its quotation, to 

accept only such portion(s) of a quotation as ISCA may in its sole discretion decide and the quotation 

shall be adjusted accordingly.  

Enquiries 

Do take note that a more detailed requirements will be given to you once you have been shortlisted 

for a second round of evaluation and the Non-Disclosure Agreement is signed. 

For any enquiry or submission, please email to ict.tenders@isca.org.sg with the subject “MSC-18-

2019" before the closing date.  

 

Closing date: 23 August 2019 

 

 

 


