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VIEWPOINT
INTEGRATED REPORTING
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A nnual reports have been 
subjected to quite a fair bit of 
criticism recently. "Voluminous", 

"complicated" and "backward-looking" 
were some of the criticisms.

Business operations have certainly 
grown bigger and much more complex. 
At the same time, the information needs 
of various stakeholders are increasing. 
Alongside inancial reporting, the 
organisation's vision and mission, 
business plans and strategy, risk 
management, corporate governance 
and sustainability reporting are some 
additional areas of disclosure desired 
by stakeholders.

Unfortunately, with the vast ground 
covered over the hundreds of pages 
for multiple stakeholders and with 
different sections put together, the 
end result is often an annual report 
cobbled together in a fairly disjointed 
manner. This makes it challenging for 
the readers to comprehend what the 
organisation is trying to communicate.

INTEGRATED REPORTING
Against this backdrop, Integrated 
Reporting provides a potential solution, 
which has been touted as a game 
changer in this current corporate 
reporting landscape. Based on the 
Draft Framework by the International 

Integrated Reporting Council (IIRC), 
Integrated Reporting aims to provide 
a concise communication of an 
organisation's creation of value in the 
short, medium and long term.

Targeted primarily at inancial 
capital providers, the Integrated Report 
aims to communicate only information 
that truly matters.

An Integrated Report can help 
establish the linkages between 
past and current performance, and 
between current performance and 
future outlook. It also shows, as a 
comprehensive value-creation story, 
the combination, inter-relatedness 
and dependencies between the 
business components, elements and 
stakeholders that are important to the 
organisation's ability to create value 
over time. Given the above, Integrated 

BY 

ANG SOON LII  & 
PERRINE OH

The Way to Go

INTEGRATED 
REPORTING

Reporting is expected to enhance the 
quality of communication between the 
organisation and its stakeholders.

REPORTING AS A CATALYST 
FOR CHANGE
As a matter of fact, Integrated 
Reporting goes beyond improved 
communication. Reporting drives 
behaviour. Integrated Reporting is a 
process and provides an opportunity 
for organisations to re-look the way 
they report, which in turn is a catalyst 
for change in behaviour and mindset.
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In an Integrated 

Report, the concept of 
interconnectivity of 

information demands 
that different 
departments 

overseeing different 
aspects of operations 
in the organisation 

interact and 
communicate

with one another 
and this helps the 

organisation to 
better connect 

the dots between 
its operations.

framework and build business 
momentum towards the implementation 
of Integrated Reporting.

This developmental stage presents 
an opportunity for the region to shape 
the framework. The region's under-
representation in the pilot programme 
could mean that its concerns may 
not be adequately addressed in the 
development of the framework.

Based on anecdotal indings, 
divulging market-sensitive information 
and concerns over potential cost of 
adoption are key challenges of adopting 
Integrated Reporting. While the above 

concerns may be 
valid, these could 
be exaggerated.

In terms of 
con identiality, 
we live in an age 
where information 
is easily obtained. 
Thus, a less detailed 
disclosure of an 
organisation's 
strategy and 
outlook may not 
necessarily stop its 
competitors from 
inding out about its 

strategy or business 
plans. Further, it is 
often the execution 
which makes a 
difference, rather 
than the strategy 
alone. On the other 

hand, a less coherent communication of 
an organisation's strategy, performance 
and outlook could lead to speculation 
and possibly lower the con idence of 
its stakeholders.

As for concerns over cost, 
Integrated Reporting should not be 
perceived as additional reporting. 
While Integrated Reporting may 
require some process re-engineering or 
additional information system to be put 
in place, this is in light of enhancing the 
organisation's process and brings with 
it signi icant bene its. It is possible that 
reporting only what is material may 
reduce costs in the longer run.

A common challenge that 
organisations currently face is 
silo thinking, as each department 
focuses on its own area of work. In an 
Integrated Report, the concept of inter-
connectivity of information demands 
that different departments overseeing 
different aspects of operations in the 
organisation interact and communicate 
with one another and this helps the 
organisation to better connect the dots 
between its operations.

This encourages the organisation 
to re-engineer its processes to attain 

"integrated thinking". With enhanced 
communication, the different 
departments are able to ind ways to 
create more synergy as a team. This 
creates more value for the organisation 
as a whole.

To date, there is only one inancial 
service organisation from the ASEAN 
region, out of the 98 companies, 
participating in the IIRC's pilot 
programme. The objective of the pilot 
programme is to provide the IIRC with 
structured feedback on key building 
blocks in the Integrated Reporting 
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Soon Lii is Manager of Technical Standards 
Development and Advisory, at ISCA. This 
article was fi rst published in The Business 
Times on 14 August 2013.
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Integrated 

Reporting is a 
process and provides 

an opportunity for 
organisations to 
re-look the way 

they report, which 
in turn is a catalyst 

for change in 
behaviour 

and mindset.

that sets the organisation on the right 
path to enhance communication about 
their value creation and preservation. 

We believe that the path will lead to 
sustainable growth for the business – a 
destination worth striving for.  ISCA

MOVING 
FORWARD
With much said, 
how does one go 
about adopting 
Integrated Reporting? 
Here are some “quick 
wins” to get the  
process started:

  Consider the 
applicability 
of the Draft 
Framework and 
view the reports 
of organisations taking part 
in the IIRC Pilot Programme
Although the draft framework 
is in its consultation phase, 
organisations can study the 
draft framework and consider its 
applicability for the organisation. 
Organisations can also view the 
reports of organisations, such as 
Coca-Cola, SAP and Unilever, which 
have taken part in the IIRC's pilot 
programme to get a sense of what 
goes into an Integrated Report.

Organisations may also study 
the award-winning 2012 Integrated 
Report from PotashCorp, and highly 
commended Integrated Reports 
from Akzo Nobel and Vodacom.

  Discuss the potential of 
adopting Integrated Reporting 
with your board of directors 
and senior management
This is an organisation-wide 
initiative which requires the Board 
and senior management's support. 
Their input into the strategy 
and business plan, as well as the 
disclosure of the interdependencies 
with KPIs is critical in the 
Integrated Report.

  Join a network of like-minded 
organisations
Having a network allows like-
minded organisations to interact 
and exchange pointers through 
individual meetings, webinars and 

other similar gatherings.
This would allow organisations 

to obtain the necessary guidance 
and peer support required for 
them to embark on the Integrated 
Reporting journey. 

While we acknowledge that 
adopting Integrated Reporting will not 
be easy, a journey of a thousand miles 
begins with a irst step. It is a journey 
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