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August was a busy month for the nation, 
the profession and the Institute. 

As a nation, we celebrated 
Singapore’s 49th birthday, and honoured 
the people who have contributed to the 
city-state with the National Day Awards. 
For the profession, the Singapore 
Accountancy Convention 2014 
brought together about 1,400 industry 
luminaries, distinguished guests 
and delegates while the Singapore 
Accountancy Awards Dinner, which 
saw close to 700 guests, unveiled the 
recipients of the inaugural Singapore 
Accountancy Awards. The Singapore 
Accountancy Awards commends 
individuals and firms that embody 
excellence, promote good practices and 
strengthen the branding of the business 
and profession. 

Earlier in May, the People’s 
Association had also marked the efforts 
of grassroots organisations (GROs) 
in promoting social cohesion and 
community bonding among residents 
with the PA WeCARE Awards; many 
of our members serve in these award-
winning GROs.

Our heartiest congratulations to 
the award-winning members whose 
good works have been recognised. And 
to the many more unsung heroes who 
continue their unwavering service to 
the nation, profession and community 
in various capacities, we are also proud 
of you. 

Awards are visible citations of 
achievement; they are also helpful 
in setting benchmarks and raising 
standards. But beyond the celebratory 
events and public declarations, awards 
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mentioned the expanding participation 
numbers at our CPE courses, as well as 
members who have stepped forward 
to offer their services to the Institute. 
These are all examples of an informed 
membership that is committed and 
passionate, and takes responsibility not 
only for its own development but also 
for the advancement of the profession 
and industry. 

For members who were not at the 
Singapore Accountancy Convention, 
we have a summary of the proceedings, 
and the profiles of the Singapore 
Accountancy Awards recipients here.

To further strengthen the 
capabilities of public accountants, 
ACRA has announced more stringent 
registration requirements. From  
1 February 2015, applicants’ years of 
work experience must include specific 
audit management experience which 
will be made mandatory. The details of 
the upcoming changes, as well as other 
information directly relevant to your 
work, are available in this issue. 

As a national accountancy body, 
we are committed to improving the 
standing and standard of the profession 
locally and globally, serving our 
members as an advocate and partnering 
them in their accountancy journey. 
Similarly, as stakeholders, members play 
a vital role in enriching the accounting 
landscape. Together, we can work 
towards establishing Singapore as a 
vibrant business and accountancy hub.

are noteworthy as they encourage us 
to pause and reflect – a deliberation 
that is often the precursor of improved 
efficiency. This is because the process 
is typically underlined by a passion or 
belief, which along with commitment, 
fuels the action to bring a mission or 
project to fruition.  

Modern Singapore is a prime 
example of what passion and 
commitment can do. The pioneer 
generation has laid the foundation for 
a thriving, independent city-state, and 
as a nation, we are very grateful to our 
elders for their contributions. It is now 
our duty and commitment to ensure 
that their golden years are enjoyed in 
comfort and peace. In this respect, the 
government has established the pioneer 
generation package and announced 
various initiatives. 

At his National Day Rally speech, 
Prime Minister Lee Hsien Loong also 
paid tribute to the pioneer generation. 
His speech centred on three broad 
themes – creating opportunities 
for Singaporeans to realise their 
potential, ensuring sufficiency during 
retirement, and making Singapore a 
home for everyone. In our ongoing 
effort to provide members with useful 
information, we have produced a special 
bulletin featuring the key points of  
PM Lee’s speech with this journal issue.

Commitment, passion and service 
are closely associated with the 
accounting profession – the Singapore 
Accountancy Convention 2014 was 
well attended while the Singapore 
Accountancy Awards attracted a strong 
field of nominees. I had previously 

PRESIDENT’S MESSAGE

Gerard Ee   
FCA (Singapore) 
president@isca.org.sg 

Commitment,  
duty, passion
Serving with heart
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NATIONAL DAY  
AWARDS 2014
  The Meritorious Service Medal 2014  

MR PO’AD BIN SHAIK ABU BAKAR MATTAR
Member 
Council of Presidential Advisers

  The Public Service Star (Bar) 2014  

MS FRANCES CHEANG CHIN NEO JP, BBM, PBM
Ministry of Social and Family Development
Honorary Treasurer 
National Council of Social Service

  The Public Service Star 2014  

MR QUEK SEE TIAT PBM 
Ministry of National Development 
Chairman 
Building and Construction Authority

MR LIM HOW TECK PBM
Ministry of the Environment and Water Resources
Board Member 
Public Utilities Board

  The Public Administration Medal (Silver) 2014  

MDM GOH POH GEK
Ministry of Education 
Financial Controller
Financial Management Branch, FD Div
Ministry of Education

  The Public Administration Medal (Bronze) 2014  

MR TANG LEE HUAT
Ministry of Defence
Deputy Director (Defence Finance)
Defence Finance Organisation
Ministry of Defence

DR ANDREW LEE TONG KIN
Ministry of Education
Associate Professor of Accounting (Practice)
School of Accountancy
Singapore Management University

MISS PEGGY LOW POH CHOO
Ministry of Transport  
Deputy Director 
Finance Corporate Development Division
Ministry of Transport

MS CHUA CHEN YUN
Ministry of Transport
Assistant Director, Internal Audit 
Maritime and Port Authority of Singapore

  The Commendation Medal 2014  

MISS CHIO SHEOK HWEE
Auditor-General’s Office
Senior Assistant Director
Auditor-General’s Office

MS SHIRLYNN LOO MUI HOON
Supreme Court
Deputy Director (Strategic Planning & Policy)
Strategic Planning & Policy Directorate
Supreme Court

MS LIM HUEY FANG
Ministry of National Development
Deputy Director (Arrears Management)
Housing Management Group
Housing & Development Board

MISS GOH KAH LENG
Prime Minister’s Office
Deputy Director (Finance)
Finance Department
Monetary Authority of Singapore
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The Singapore National Day Awards are a means of recognising  
the various forms of merit and service to the country. This year,  
a total of 3,354 Individuals in 19 award categories received 
National Day honours. ISCA is proud to announce that 29 of  
our members were conferred awards for their outstanding service 
and merit to the country. 

On behalf of the Institute of Singapore Chartered Accountants, 
ISCA President Gerard Ee would like to extend his heartfelt 
congratulations to our award recipients. We are proud of you!

  The Public Service Medal 2014  

MR TAN WANG CHEOW
Aljunied GRC
Patron
Bedok Reservoir-Punggol CCC

MR PATRICK KOK SOON FATT 
Bishan-Toa Payoh GRC
Member
Thomson-Toa Payoh CCC

MS DIANA PANG LI YEN
East Coast GRC
Chairperson
Fengshan CC WEC

MR TIEW CHEW MENG
CDC — South West
District Councillor
South West CDC

MR CHALY MAH CHEE KHEONG
Ministry of Law
Chairman
Singapore Land Authority Board

MR CHEY CHOR WAI
Ministry of Social and Family Development
Former Chairman
Dover Park Hospice Governing Council

MR GAUTAM BANERJEE
Ministry of Trade and Industry
Senior Managing Director and Co-Chairman  
of the Asia Operating Committee, Blackstone
Chairman of Blackstone Singapore

  The Long Service Medal 2014   

MDM LEE YIM MAY
Ministry of Defence
Group Head
Ministry of Defence

MS TAN LIN
Ministry of Education
Deputy Director
SP Business School
Singapore Polytechnic

MS SNG SIOK BENG
Ministry of Finance
Principal Tax Officer
Corporate Tax Division
Inland Revenue Authority of Singapore

MDM CHOW SIEW FAH
Ministry of National Development
Deputy Director (Costing)
Development & Procurement Group
Housing & Development Board

MDM CHEAH LAI CHAN
Ministry of National Development
Principal Accountant
Finance Group
Housing & Development Board

MDM NG SOOK YIN
Ministry of National Development
Director (Management Reporting,  
Budget & Administration)
Finance Group
Housing & Development Board

MDM WONG PECK WOON 
Ministry of National Development
Deputy Director (Financial Reporting)
Finance Group
Housing & Development Board

MR SOH PECK LIN
Ministry of Trade and Industry
Learning Specialist
Finance and Compliance
Singapore Tourism Board

MR LOCK WIN CHONG 
Ministry of Transport
Senior Manager 
Government Collections  
& Refunds
Corporate Services
Land Transport Authority
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2014 PA 
WeCARE AWARDS

ISCA MEMBERS SERVING IN CONSTITUENCIES THAT 
RECEIVED THE 2014 WeCARE AWARDS  

MS TIONG SAI LAN, JOYCE
Executive Member, Lucky Heights NC
Bedok

MS LOO LUCY
Treasurer, Bishan North CCC
Bishan North

MISS TAN SHU CHUIN, NICOLE
Assistant Treasurer, Bishan North CCC
Bishan North

MDM YAP FONG PENG, MAYPLE 
Grassroots Member, Canberra Zone 2 RC
Canberra

MS TEO SIEW LUAN, RUTH
Member, Cheng San-Seletar CCC
Cheng San-Seletar

MDM SEAH GEK CHOO
Treasurer, Kampong Glam CCMC
Kampong Glam

MDM LIM SIEW LI, LELAINA
Auditor, Moulmein Watten NC
Moulmein

MISS CHUI QING MUNN
Assistant Treasurer, Nee Soon Central CCMC
Assistant Treasurer, Nee Soon Central Zone 1 RC
Treasurer, Nee Soon Central CC YEC
Nee Soon Central

MS GRACE LU YUHONG
Member, Pasir Ris East CCC 
Pasir Ris East

MDM SUMITA TRIPATHI
Executive Member, Brontosaur RC
Pasir Ris West

MS NG LI HUI, JUNE
Secretary, Pioneer CCC
Pioneer

MDM LIM MOOI KHIM
Assistant Treasurer, Queenstown CCC
Treasurer, Queenstown C2E
Treasurer, Queenstown CC WEC
Queenstown

MISS SRIMAJANI (JAN WONG)
Assistant Treasurer, Anchorvale CCMC
Sengkang West

DR LIM SING YONG
Assistant Treasurer, Sengkang West CCC 
Treasurer, Anchorvale CCMC
Sengkang West

MISS TO SOR PENG
Treasurer, Tampines East Zone 1 RC
Tampines East 

PLATINUM

The People’s Association (PA) Awards scheme recognises the efforts of the grassroots 
organisations (GROs) in carrying out activities and programmes aligned with the PA and GROs’ 
mission of reaching out to residents through promoting social cohesion and community bonding.

The WeCARE Award, where CARE stands for Channels, Ages, Races and Estates, is a 
constituency-based award which honours the outreach of the constituencies, as well as how 
balanced the outreach is, in terms of age, race and estate.

As an Institute, ISCA cares about Singapore and the community in which we live, work and 
play. In 2010, we signed a Memorandum of Understanding with PA to encourage our members to 
volunteer with PA’s GROs, where they can contribute their skills in aid of the community; GROs 
also benefi t from having professional expertise to oversee their fi nances. 

We are pleased that more than 50 of our members have served and continue to serve in 
various capacities in the constituencies that have been recognised for their good work.

MISS ONG MEI PING 
Member, Tampines West CCC 
Tampines West

MISS SOONG WEE CHOO
Treasurer, Tiong Bahru CCMC
Treasurer, Tiong Bahru CC BFC
Tanjong Pagar-Tiong Bahru

MR LIM TECK LENG, DARRELL
Associate Member, Silat RC
Member, Tanjong Pagar-Tiong Bahru C2E
Tanjong Pagar-Tiong Bahru

MR TAN TIAN SOO
Treasurer, Teck Ghee CCMC
Teck Ghee

MR TEI TONG HUAT
Assistant Treasurer, Telok Blangah CCC
Telok Blangah

MDM TUNG SIEW SHEONG
Treasurer, Thomson-Toa Payoh C2E
Thomson-Toa Payoh

MISS LING BEE YEN, ALLYSIA
Auditor, Toa Payoh East CCC 
Toa Payoh East

MR KOH WEE KEONG
Assistant Treasurer, Whampoa CCC
Member, Whampoa CCMC
Whampoa

IS Chartered Accountant 6
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MR TOK SOON LEONG
Member, Braddell Heights CCC
Treasurer, Braddell Estate NC
Braddell Heights

MR CHENG WENG HONG
Member, Bukit Batok CCC
Bukit Batok

MDM LIN XIAORONG
Assistant Treasurer, Bukit Batok CCC
Bukit Batok

MR FONG YU KEONG, ALVIN
Assistant Secretary, Toh Guan View RC
Bukit Batok East

MDM WONG SZE WAI
Assistant Treasurer, Bukit Panjang CCC
Bukit Panjang

MR LIM KIM SENG  
Treasurer, Jalan Senang NC
Kembangan-Chai Chee

MDM NG MEI YEN
Treasurer, Kembangan-Chai Chee CCC
Assistant Treasurer, Lorong Melayu NC
Kembangan-Chai Chee

MR ONG WOON PHENG
Treasurer, Kampong Ubi CCMC
Kembangan-Chai Chee

GOLD

MR LIM KIM HOE
Executive Member, Admiralty Zone 7 RC
Admiralty

MR WONG TENG KAY
Assistant Treasurer, Bukit Timah CC SCEC
Bukit Timah

MDM TONG JUN LIN
Member, Bukit Timah CCC
Bukit Timah

MR QUAH BOON WEE
Assistant Treasurer, Cashew Zone 2 RC
Cashew

MS SOH LI LIAN 
Auditor, Changi Simei CCC
Changi Simei

MR TEO WEE TEE
Assistant Treasurer, Changi Simei CCC
Auditor, East View Garden NC
Changi Simei

MISS TEO HUI JING
Associate Member, Telok Kurau Zone 1 NC
Joo Chiat

MDM CHONG CHIN FAH
Treasurer, Mountbatten CCC
Mountbatten

MR PERIAKARUPPAN ARAVINDAN
Treasurer, Mountbatten C2E
Mountbatten

MR WU BANG WEN 
Auditor, Punggol East CCC
Punggol East

MR GOH SHER WEE 
Treasurer, Serangoon CCC
Serangoon

SILVER

MISS NGO SIEW POD
Auditor, Kampong Ubi CCMC
Auditor, Eunosville NC
Kembangan-Chai Chee

MR KWA TEOW HUAT, PHILIP 
Treasurer, Punggol South CCC
Punggol South

MR CHOW CHEW SENG
Treasurer, Zhenghua CCC
Auditor, Zhenghua-Jelapang RC
Zhenghua

MISS LIM KEXIN 
Grassroots Member, Serangoon CCC
Serangoon

MR CHONG SIMON 
Assistant Treasurer, Hwi Yoh Court RC
Serangoon

MR TAN HOCK TENG
Treasurer, Tanglin-Cairnhill CCC
Tanglin-Cairnhill

MR TIMBER YEH
Treasurer, Tanglin NC
Tanglin-Cairnhill

MDM LIM BEE HUI, JOANNE 
(LIN MEIHUI)
Executive Member, Farrer Holland NC
Ulu Pandan

MR TING CHOON YEW
Member, Ulu Pandan CCC
Chairman, Mount Sinai NC
Ulu Pandan
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More information about future changes to the 
qualification requirement for PA registration 
is available at www.acra.gov.sg/Public_
Accountants/News_and_Events/Future_
Changes_to_the_Qualifications_Requirement_
for_Registration_as_a_Public_Accountant.

T 
he Accounting and 
Corporate Regulatory 
Authority (ACRA) has 
announced more stringent 

requirements for Public Accountants, 
which will kick in from 1 February 2015. 

Aspiring PAs will have to acquire 
more years of work experience, 
including specific audit management 
experience which will be made 
mandatory. The new requirements 
were announced by Kenneth Yap, 

Chief Executive, ACRA, on August 1  
at the Singapore Accountancy 
Convention 2014 organised by 
ISCA. The change will ensure closer 
alignment of the practical experience 
requirements of a PA’s core 
responsibility to ensure high quality 
audits of financial statements.

“Audit is a cornerstone of public 
confidence in capital markets,” 
said Mr Yap. “We must ensure that 
audits in Singapore remain of the 

ACRA Raises Quality Bar  
for Public Accountants
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highest quality. Audit opinions rest 
on sound judgement and healthy 
skepticism, the application of which 
can only be gained through adequate 
and relevant experience. ACRA is 
raising the bar to ensure that all new 
public accountants are sufficiently 
experienced for their responsibility.”

 The revised requirements were 
drawn up in consultation with the 
professional accountancy bodies 
and representatives from both large 

and small audit firms. 
The changes are also 
in line with current 
market practice, where 
most audit managers 
tend to accumulate 
more than the current 
requirement of three 
years of practical audit 
experience before 
applying to become  
a PA.

Although the new 
practical experience 
requirements will  

apply to all applications received  
on or after 1 February 2015, ACRA  
is announcing them now to help 
aspiring PAs prepare in advance. 
The requirements will be prescribed 
in the Accountants (Public Accountants) 
Rules under the Accountants Act.

s
Audit opinions rest on 
sound judgement and 
healthy skepticism, 
the application of 
which can only be 

gained through 
adequate and 

relevant experience



September 2014 9

KEY DIFFERENCES BETWEEN CURRENT AND NEW REQUIREMENTS TO REGISTER AS A PA

Current requirements New requirements

3 years of experience
(including at least 2 years  
after final exams)

2,500 hours (approximately 2 years) of qualifying audit experience (QAE) after obtaining 
full membership of ISCA or, in the case of applicants who are non-ISCA members (that is, 
members of other accountancy professional bodies or those who had not yet applied for ISCA 
membership), after having completed an equivalent amount of post-qualification experience. 
Applicants who gain the Singapore QP or recognised equivalent professional qualification after 
1 January 2019 will need to have gained their 2,500 hours of QAE after they have completed 
the qualification. 
        [In practice, this generally means that applicants will have at least 5 years of work 
experience (3 years to gain full membership of ISCA or to complete the practical experience 
requirements as part of the Singapore QP and 2 years of QAE)].

Audit management experience  
is not mandatory

Applicants will be required to have QAE. QAE is experience in audit management, audit quality 
review, and senior technical roles, such that the applicant would have performed the key audit 
functions (KAF) in planning, leading the engagement and forming and reporting conclusions 
and opinions. 
        Those relying on experience in audit quality review and senior technical roles must have  
at least 1,250 hours (approximately 1 year) of recent experience in KAF.

1 of the 3 years experience need 
not be “structured”, that is, need 
not be obtained and recorded 
under the supervision of an 
approved public accountant.

All of the experience must have been gained under the supervision of an Audit Principal (AP). 
A declaration is required from one or more APs that the applicant has
a) Completed 2,500 hours of QAE, and
b) Competently and independently performed the KAF under the AP’s oversight.

An Approved Principal must have 
5 years of experience. There is no 
requirement to have passed his 
practice review under the Practice 
Monitoring Programme.

The AP should have 5 years of experience as a public accountant, and not have failed a practice 
review with the following sanctions:
•  Hot review order (unless the Public Accountants Oversight Committee agrees otherwise)
•  Restriction
•  Suspension
•  Cancellation

12 months of continuous 
experience must be gained under 
the same Approved Principal.

At least 1,250 hours (approximately 1 year) of experience must be gained with the same AP  
or firm.

At least 1 year of experience must be 
gained in Singapore to ensure that 
applicants are conversant with local 
laws and regulations.

At least 1,250 hours (approximately 1 year) of QAE must be gained in Singapore.

The experience must be gained 
within 7 years and, of these,  
1 year must be gained within  
the last 3 years.

The QAE must be gained in the 5 years immediately preceding application.

There is an alternative 
discretionary category, where 
applicants with at least 6 years of 
experience but whose experience 
does not fit existing requirements, 
will be approved if the PAOC 
considers the experience to be of 
sufficient breadth and depth and 
sufficiently recent.

Discretionary category to be removed. However, there will be an avenue for exemptions 
supported by particular reasons about why the applicant could not meet the required criteria.

This chart is available online.  
Please scan the QR code  

with a QR code reader to view  
the chart on your mobile device.
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SIT Signs MOUs  
with Accounting  
Industry Leaders

S 
ingapore Institute of 
Technology (SIT) has  
inked MOUs with 
Accounting industry 

leaders, commemorating its strong 
partnership with industry and 
strengthening industry support for 
its Bachelor of Accountancy with 
Honours degree programme.

SIT sealed agreements with Baker 
Tilly TFW, BDO, Deloitte & Touche, EY, 
Foo Kon Tan Grant Thornton, KPMG 
Services, Nexia TS, PKF-CAP, PwC, 
RSM Chio Lim, and UHY Lee Seng Chan  
& Co. The MOUs were signed on 
August 19, and witnessed by 

Lee Fook Chiew, CEO of ISCA, 
and Quek See Tiat, Chairman of 
Industry Advisory Committee, SIT 
Accountancy degree programme. 
Mr Quek is the Chairman of the 
Building and Construction Authority, 
and Former Partner and Deputy 
Chairman, PwC Singapore. 

The MOUs will bolster support 
for SIT’s Integrated Work Study 
Programme (IWSP) by providing 
students with the opportunity to 
develop specialist skills through 
hands-on experience. “It is 
commendable that SIT has tailored 
the Accountancy IWSP to fit the 

The Ceremony was attended by representatives from the various organisations and SIT President Prof Tan Thiam Soon (5th from 
left), and witnessed by ISCA CEO Lee Fook Chiew (6th from left), and BCA Chairman Quek See Tiat (11th from left), in his capacity as 
Chairman of Industry Advisory Committee, SIT Accountancy degree programme.

Accountancy sector’s needs. The 
programme enables students to 
find employment for IWSP during 
the peak auditing period, and helps 
employers alleviate their work 
load during peak season. IWSP 
can benefit employers as it can 
function as an extended probation 
period, providing the firms with 
cost-effective means of evaluating 
future employees. In turn, students 
can benefit from the enriching 
experience and better understand 
how the profession operates,” said 
ISCA CEO Mr Lee. 

“Our industry partners have 
shown great support for our degree 
programmes since they were 
launched this year. Working together 
on the IWSP enables us to tailor the 
IWSP to fit the manpower needs of 
individual companies. I look forward 
to our continued partnership, and 
to welcoming the new generation 
of accountants who will face 
their industry with confidence,” 
said Professor Tan Thiam Soon, 
President, SIT.
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Singapore has 
New Centre  
for Excellence  
in Taxation

I
n an initiative that moves 
Singapore one step closer to 
becoming a global accountancy 
hub for Asia Pacific, Singapore 

Management University (SMU), in 
partnership with the Tax Academy of 
Singapore, launched a new Centre for 
Excellence in Taxation (SMU-TA CET) 
on August 5. The move is supported 
by the Inland Revenue Authority of 
Singapore (IRAS).

Helmed by SMU Professor of 
Accounting and ISCA Honorary 
Technical Advisor Sum Yee Loong 
as Centre Director, SMU-TA CET 
aims to produce robust research 
in international and regional tax 
issues for policy development and 
engagement of the international 
tax community. It will partner 
members of the academia, industry 
leaders and government officials 

At the signing ceremony for the new Centre for Excellence in 
Taxation were (from left) SMU President Prof Arnoud De Meyer; 
IRAS Commissioner Dr Tan Kim Siew, and Tax Academy of 
Singapore CEO Eng-Tay Geok Lee.

to produce multi-disciplinary 
research on international taxation 
from the legal, economic and 
public policy perspectives. It will 
receive the support of a Technical 
Advisory Panel comprising leading 
academics and practitioners, 
both local and international, 
with extensive experience and 
knowledge of global tax trends  
and issues. 
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ISCA Members Make Clean Sweep 
of Best CFO Award at Singapore 
Corporate Awards 2014

I 
SCA members Lee Wai Fai, 
Phillip Choo and Dominic Siu 
were conferred the Best CFO 
Award in their respective 

categories at the Singapore Corporate 
Awards (SCA) 2014. Their win was 
announced at the SCA Gala Dinner 
held at Resorts World Convention 
Centre, Sentosa, on July 15, and 
witnessed by more than 800 guests 
from government agencies, trade 
associations and both private and 
public companies. President Tony Tan 
Keng Yam was the guest-of-honour.

Now in its ninth year, the key 
objectives of the SCA are to recognise 
and honour companies listed on the 
Singapore Exchange (SGX) as well 
as outstanding individuals for their 
pursuit of excellence in corporate 
disclosure and governance. It is 
jointly organised by ISCA, Singapore 
Institute of Directors (SID) and The 
Business Times, and supported by 
both Accounting and Corporate 
Regulatory Authority (ACRA) and 
SGX. ISCA continues to perform the 
role of Secretariat for the Best Annual 

Report Award and Best CFO Award.
Corporate governance is integral 

to a country’s development, and 
Josephine Teo, Senior Minister of 
State for Finance and Transport, had 
shared at the SCA Seminar 2014 on 
May 19 that excellence in corporate 
governance is part of a culture of 
doing right, and a contribution to a 
well-functioning economic sector  
that puts a premium on trust and 
integrity. This sentiment underlied 
this year’s Awards. 

CONGRATULATIONS TO THE 
BEST CFO AWARD WINNERS
The Best CFO Award honours CFOs 
who played a significant role in 
supporting, advocating and promoting 
good corporate governance, 
disclosure and transparency, and 
are exemplary role models in 
corporate financial disclosure by 
going beyond the regulatory financial 
reporting requirements. In addition, 
it recognises CFOs who help create 
long-term sustainable shareholder 
value for their organisations. This 

year, our heartiest congratulations 
go to the ISCA members for having 
received the Best CFO Award:
+ Lee Wai Fai, Group Chief 

Financial Officer and Managing 
Director of United Overseas 
Bank Ltd (company with market 
capitalisation of $1 billion and 
above);

+ Phillip Choo, Chief Financial 
Officer of Rotary Engineering 
Ltd (company with market 
capitalisation of $300 million  
to less than S$1 billion), and 

+ Dominic Siu, Group Chief Financial 
Officer of MTQ Corporation 
Ltd (company with market 
capitalisation of $300 million  
or less).

In an exclusive interview, the Award 
recipients shared their thoughts about 
their win. 

ISCA: How do you feel about 
winning the award?  
Lee: It is an honour to be given this 
prestigious industry award but I do not 
see this as a personal achievement. 
This Award is an affirmation of my 
work and also an endorsement of 
UOB’s disciplined approach to growing 
its business. Through prudence, hard 
work and well-timed investments, UOB 
has built a solid franchise across Asia. 
I am proud to have been a part of 
UOB’s growth in the last 25 years. 

Choo: I am very thankful to God for 
His grace and favour shown to me. In 
addition, I feel deeply honoured and 

The Singapore Corporate Awards comprises five key awards:
+ Best Annual Report Award
+ Best Investor Relations Award
+ Best Chief Executive Officer Award
+ Best Managed Board Award  
+ Best Chief Financial Officer Award

The Best CFO Award is given to the top CFO in each of the three award categories 
according to their company’s market capitalisation, namely $1 billion and above; 
$300 million to less than $1 billion, and $300 million or less. 
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ISCA members and winners of the Best CFO Award Dominic Siu, MTQ Corporation; 
Lee Wai Fai, UOB, and Phillip Choo, Rotary Engineering (2nd, 4th and 5th from left 
respectively), with judges Dr Ernest Kan, Immediate Past President, ISCA (1st from left), 
and Alan Chan, CEO, Singapore Press Holdings (centre)

appreciative of my Chairman, Audit 
Committee, staff and my family for 
their support. This recognition is to be 
shared with them. 

Siu: Very much surprised and of 
course deeply honoured; a strong 
recognition of the achievements over 
the last few years! 

ISCA: What has contributed 
to your win?  
Lee: I would attribute this award to 
two things – experience and a strong 
team. I have had the opportunity to 
gain knowledge in different areas of 
the bank across the region through 
job rotations during the early days 
of my career. That experience has 
equipped me with an in-depth 
understanding of the banking business 
and has helped lay the foundation for 
my work as a CFO.

Importantly, I have a strong team 
of people who keeps me abreast of 
and prepared for the changes in the 
business and regulatory landscape 
across the region. The role of a CFO is 
no longer just about reading numbers; 
a good CFO needs to understand 

global macro trends, anticipate 
the impact such trends would have 
on business, and be able to guide 
the organisation to grow within 
prescribed risk perimeters.
 
Choo: I believe the openness and 
communication with all stakeholders 
to build trust and confidence in my 
company and in me have helped me 
greatly. This is particularly important 
in my case, as I had helped the 
company navigate through a rough 
patch, and worked together with the 
team to achieve a strong recovery.   
 
Siu: I think focus and discipline 
played key parts in what was achieved 
at the personal level. It goes without 
saying that the support and hard work 
of my colleagues were also key to the 
successes we have had so far.  

ISCA: What do you think  
is the role of a CFO in 
today’s context?
Lee: Today, a CFO has to think 
long term, understand regulatory 
changes, formulate strategies, and 
communicate simply and clearly to 

stakeholders. In short, a CFO’s role 
has become more strategic. It used 
to be 70% operational and 30% 
strategic, but it is now the other way 
around, where much more time is 
spent on strategic analysis. 

The banking sector has undergone 
tremendous changes since the 
2008 global financial crisis. The 
step-up in regulatory and compliance 
requirements in recent years is having 
an impact on the business models of 
banks. CFOs of banks today need to 
provide an objective voice on financial 
performance, especially in the areas 
of controlling costs, managing capital 
and maintaining liquidity, which have 
become a critical  focus for banks 
in recent years amid the evolving 
banking landscape.

Choo: A good CFO today must be 
able and willing to perform multiple 
roles, from being a strategic business 
partner to serving as the financial 
guardian as well as the ethical 
conscience of the organisation. We 
are always called upon to integrate 
finance and business strategies, assist 
the CEO to utilise available resources 
and navigate the organisation through 
challenges and change. Topping this 
off is the constant need to obtain buy-
in and communicate effectively with 
all stakeholders such as the board, 
bankers, auditors and investment 
community. And the CFO is expected 
to remain level-headed and sane at 
the same time! 

Siu: In my mind, one of the key 
roles of the CFO is risk management, 
which is an essential part of the 
corporate planning and management 
process. Another key role is 
communication. Communication does 
not only encompass the traditional 
reporting functions but also includes 
articulating the financial performance 
to various stakeholders.
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I 
SCA and CPA Australia 
celebrated a major milestone in 
style at the Conrad Centennial 
Ballroom on July 1, when it 

marked the 30th anniversary of the 
Continuing Professional Development 
(CPD) Dinner Talk series. 

To commemorate the event, in 
addition to the regular participants, 
some 20 CPA Australia “pioneer 
generation” members had joined in 
the celebration to catch up with old 
friends, reminisce about the good 
old times and enjoy a sumptuous 
dinner. Together, they accompanied 
the first chairman of the Dinner Talk 

committee, Loh Hoon Sun FCPA 
(Aust.), FCA (Singapore), current ISCA 
member and ex-Council Member of 
then-ICPAS, to cut the anniversary 
cake. “This Dinner Talk series has 
proven to be an excellent platform 
for members to network and build 
friendships,” said Mr Loh.

ISCA has been a long-time 
collaborator of CPA Australia’s. In 
a partnership which kicked off in 
2002, the CPA Australia Dinner 
Talk evolved into the Joint Dinner 
Talk co-organised by ISCA and CPA 
Australia, when Mr Loh chaired the 
first committee that was tasked with 

Cutting the cake to mark the 30th 

anniversary of the CPD Dinner 
Talk series were ISCA member and 
ex-Council Member Loh Hoon Sun 
(centre), with CPA Australia “pioneer 
generation” and current members.

ISCA and CPA Australia 
Celebrate 30 Years of  
Dinner Talk Series

organising the talk’s content and 
speakers. Since then, subsequent 
committees, comprising members 
and secretariat representatives from 
both ISCA and CPA Australia, have 
continued to meet biannually to 
organise the dinner talks.

ISCA’s partnership with CPA 
Australia in part helped to increase 
the growth and popularity of the 
series as it introduced the Institute’s 
members to the talks, and also 
advertised the talks through 
the Institute’s various publicity 
channels. Today, the talks attract a 
constant monthly turnout of some 
250 participants. 

Over 90 members attended the 
Breakfast Talk to learn about strategy 
in ethics from Prof Dr Foo Check Teck.

as advocated by Sun Tzu. 
Members responded well to 

the session, commenting more 
than once that it was interesting 
and illuminating. For certain, they 
gained valuable knowledge and a 
better understanding of Sun Tzu’s 
Art of War.

B
right and early on August 13,  
over 90 members eagerly 
made their way to ISCA 
House for the monthly 

ISCA Breakfast Talk. The topic  
that morning was “Dialogue 
on Strategy in Ethics”, led by 
Professor Dr Foo Check Teck. 

“We face constant challenges in 
the 21st century not only in terms of 
physical and mental performance 
but also on an ethical level with 
respect to our moral behaviour. 
We expect our Chairmen, Board 
of Directors and CEOs to act in 

socially responsible ways,” he said. 
Although “many CEOs quote 

Sun Tzu’s strategies for success in 
business, too few realise that the 
Art of War also strongly emphasises 
ethical guidelines in all forms of 
competition,” he highlighted. As a 
chartered accountant needs to be 
even more ethically responsive, he 
provided a glimpse of the mindset 
that an accountant ought to adopt,  

Strategy  
in Ethics

ISCA BREAKFAST TALK 
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Lawyer and author Irving Aw examined the issues 
surrounding the current domestic treatment of 
e-commerce transactions for Singapore GST, and 
recent international developments.

T 
he Singapore Institute 
of Accredited Tax 
Professionals (SIATP) 
escalated its efforts to 

promote tax excellence through a 
galore of tax events in July.

The month started with a 
Tax Excellence Decoded session 
on maximising the benefi ts of 
Productivity and Innovation Credit 
(PIC) with Partners from Ernst and 
Young Solutions LLP, Tan Bin Eng, 
also an ASEAN Leader for Business 
Incentives, and Chai Wai Fook, also an 
Accredited Tax Advisor (Income Tax). 

The inaugural ISCA-SIATP Annual 
Tax Forum for small and medium-
sized enterprises was a great 
success. Led by a panel of thought 
leaders with expertise in PIC, PIC 
errors and Innovation & Capability 
Voucher, they shared their knowledge 
with the audience. 

Separately, an Authors Boost 
Clarity session facilitated by 
Irving Aw, author of LexisNexis 
Annotated Statutes of Singapore 
– GST Act, explored the indirect 
taxation for e-commerce and how 
Singapore measures up in relation 
to international developments.

The month 
concluded with a 
lively discussion 
on the AQQ case 
which was facilitated 
by Accredited Tax 
Advisor (Income Tax 
& GST) Ong Sim Ho 
who deep-dived into 
the case specifi cs and 
more importantly, 
highlighted the 
advisory practice 
implications post-
AQQ. 

Gain Heaps on Tax 
with SIATP 

For more information on achieving 
tax excellence, visit www.siatp.org.sg 
today and sign up to be an accredited 
tax professional. 

Speakers and panellists at ISCA-SIATP Annual Tax Forum included 
(from left) ISCA Deputy Director John Lim; IRAS Assistant Commissioner 
Wilson Ong; Mazars LLP Senior Consultant Dominique Kon-Sun-Tack; 
EY Partner Chai Wai Fook; ISCA Honorary Technical Advisor Prof Sum 
Yee Loong; SIATP Assistant Director Joanna Wong; EY Partner Tan Bin Eng, 
and IRAS Manager Julia Chew. 

Accredited Tax Advisor (Income Tax & GST) 
Ong Sim Ho engaged the participants in a 
lively discussion of the AQQ case and the 
implications on advisory practice.
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New ISCA 
Members Receive 
Rousing Welcome

C
lose to 70 new members 
attended the New Members’ 
Night on June 19 at ISCA 
House. The event was 

designed to welcome new members 
to the ISCA family, celebrate their 
professional achievements and 
provide an overview of the Institute’s 
multi-faceted roles in the global 
and national accountancy arenas. 

More importantly, the session 
provided new members with a better 
understanding of the many ways that 
ISCA provides support to prepare 
them for the changing demands of 
the profession, thus helping them 
stay ahead of their game.

ISCA President Gerard Ee, 
along with the Institute’s senior 
management members, extended a 

 ISCA President Gerard Ee spoke 
about the Institute’s multi-faceted 
roles, and how it supports members 
in their accountancy journey.

 Memory, wit and speed proved to be the winning combination 
for the team which topped the ISCA Quiz.

★
“CA (Singapore) provides 

good job opportunities 
and is respected 
and recognised 

internationally.”
TAKUJI KOBAYASHI

CA (Singapore)
Senior Manager,

SCS Global Professionals (S) Pte Ltd

★
“The reason I wanted to 

take up the CA (Singapore) 
qualification is because 

Singapore is at the centre of an 
exciting Southeast Asia region 

and I can keep in touch with 
all the latest developments 
through this membership.”

YOSHIO EHARA
CA (Singapore) 

Manager of Internal Audit Offi ce (Tokyo),
   The Bank of Tokyo-Mitsubishi UFJ Ltd

warm welcome to the new members. 
Mr Ee spoke about strengthening 
ISCA’s role as a thought leader and 
championing projects that will help 
shape the profession. He advocated 
the outcomes approach, and 
provided relatable examples from his 
vast experience on how businesses 
can thrive if they understand their 
strategic outcomes and priorities. 
Raising the standing of the Institute 
will also help elevate the regard that 
others have of ISCA members.

Dinner provided an opportunity 
for lively discussions with like-minded 
professionals; it was also the time to 
showcase creativity and knowledge 
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 Members engaging in lively discussion

★
“The CA (Singapore) 

brand makes me stand out 
among other professionals.”

LEE KIAN JOO (left)
CA (Singapore)

Executive,
Sony Asia Pacifi c Pte Ltd

RAIS BIN MAHMUD (right)
CA (Singapore)

Accounts Supervisor, 
Acronis Asia Pte Ltd

treasured memories in the form 
of photographs of the Certifi cate 
Presentation Ceremony. The event 
was well received with many 
members giving it the thumbs-up for 
being interesting and engaging.  

We would like to thank our new 
members for joining us at this event. 
We look forward to supporting you 
in your development as a member of 
the accountancy profession. 

of the Institute through the ISCA 
Quiz. The winning team portrayed 
excellent team spirit as they proved 
to be faster and more innovative 
than other teams in submitting their 
answers. 

The New Members’ Night was 
a light-hearted session which 
provided a platform to build 
lasting connections with other CA 
(Singapore). Members took home 

Members Engagement and Events 
Calendar of Events 2014 

 

Sep:08 Upcoming Events Members’ Privileges 
10  

Sep 
ISCA Breakfast Talk 
Sustainability Reporting  

8 
Oct 

ISCA Breakfast Talk 
GST Risk Management and   
Harnessing Technology  

 
 

Bintan Lagoon Resorts 
10% off best available rates for  

accommodation and F&B 
 

Body Contours 
Enjoy a complimentary Deep Cleansing  
Face Spa or Slimming Contour Wrap or  

Back De-Stress Massage 
 

National Geographic 
Enjoy special subscription rates of up to 43% off 

 
Privé 

Enjoy 40% off 1st-time trial and  
20% off ala-carte services 

 
The Wine Company 

10% savings on all food & wine for dine-in and 
30% savings on wine by bottle for takeaway 

 
 
 
 

For more details 
http://members.isca.org.sg/MemberPrivilege.asp 

17 
Sep 

ISCA Mingles 
Understanding Wills & Trust 

9 
Oct 

ISCA Engagement with  
Deloitte & Touche 

19 

Sep  SSQC Workshop 10 
Oct ISCA Engagement with EY 

25 
Sep ISCA New Members’ Night 15 

Oct ISCA Mingles 

26 
Sep 

ISCA-DBS Working Capital  
Advisory Seminar 17 

Oct 

Accelerating Business Growth Through 
Technology 
 
SMP Dialogue: Beyond the Status Quo –  
4 Lessons for SMPs 

Limited spaces are available for each event and they 
are on a first-come-first-served basis.  
 
Dates and events are subject to change without prior 
notice. 
 
For more details 
http://corp.isca.org.sg/membership/events-calendar 

18 
Oct IPG Closing Ceremony 

6  
Nov International Accountants’ Day 

12  
Nov ISCA Breakfast Talk 

19 
Nov ISCA Mingles 

29  
Nov ISCA Games Closing Ceremony 

Calendar.indd   1 20/08/2014   15:40



FOCUS
SINGAPORE ACCOUNTANCY CONVENTION 2014

light of a business landscape that 
is becoming increasingly complex 
and highly regulated, this year’s 
Singapore Accountancy Convention 
2014 explored the pertinent 
issues and challenges that the 
profession is facing. At the core of 
these discussions was a desire to 
make �inancial reporting, and the 

profession as a whole, more relevant to stakeholders. 
As such, the Convention sought to provide practitioners 

with an understanding of the developments that matter 
most, in the key disciplines of accounting, auditing, ethics 
and integrated reporting. Raising the level of awareness of 
these key topics would help accountants to stay ahead of 
the curve in a fast-evolving environment.

Delegates heard and learnt from a distinguished 
roster of speakers including Professor Arnold Schilder, 

Singapore 
Accountancy 

Convention 2014
Staying Ahead of the Curve

Delegates received their Convention materials during registration. 

Singapore 

IN
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ISCA President Gerard Ee gave the opening address 
at the Singapore Accountancy Convention 2014. 

Meeting old friends and making new ones, the Convention provided a 
good platform for networking.

Chairman, International Auditing and Assurance 
Standards Board, and Hans Hoogervorst, Chairman, 
International Accounting Standards Board.

This year’s Convention also saw the winners 
of the inaugural Singapore Accountancy Awards. 
The Awards recognises outstanding practices and 
individuals in the profession.

Here are the highlights of the Convention, 
which took place from July 30 to August 1, at 
Marina Bay Sands. 
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SINGAPORE ACCOUNTANCY CONVENTION 2014

he �irst day of 
the Singapore 
Accountancy 
Convention 2014 
kicked off with 
a topic that has 
generated much 
interest in the 
media and the 

profession, especially in recent times.
In the years since the global 

�inancial crisis led to the collapse of 
�inancial institutions and staggering 
losses for investors, the ethical 
practices of the corporate world 
have come under increased scrutiny. 
As the guardians of good corporate 
governance, the accountancy 
profession has not been spared. 
Professional accountants today 
have to deal with a multitude of 
challenging ethical issues from auditor 
independence to money-laundering.

In his opening address to the 
Convention’s ISCA Ethics Forum on 
July 30, Gerard Ee, President, ISCA, 
said that ethics forms the foundation of 
professional conduct in the accountancy 

T
sector, and the profession has over 
the years developed a Code of Ethics 
to de�ine what it means to be ethical. 
“Even so, mastering this aspect of our 
profession remains challenging as 
ethics is rather amorphous in nature, 
going beyond guidelines and structures 
to relate to the intrinsic personal 
ethical values held by each and every 
accountant,” he said.

“Furthermore, given the changing 
business landscape and ongoing 
economic uncertainty, accountants 
may often �ind themselves in situations 
where they have to choose between 
ful�illing economic interests and 
ethical considerations. They may 
also be presented with opportunities 
where they may be tempted to take 
advantage of other parties for personal 
gain despite knowing that it is ethically 
unsound to do so,” said Mr Ee.    

ISCA President 
Gerard Ee, in his 

opening address, said 
that ethics forms 
the foundation of 

professional conduct.

ISCA Ethics 
Forum

The Profession’s Commitment to 
Strengthen Public Confi dence  

“ Therein lies one of the 
recurring issues faced by 
our profession when it 
comes to ethics. What it 
means to carry out our jobs 
with honesty, integrity, 
objectivity, due care and 
confidentiality will vary 
across individuals.”

FOCUS
SINGAPORE ACCOUNTANCY CONVENTION 2014

IS Chartered Accountant 20
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GLOBAL ADOPTION OF IESBA CODE

Status Total 
number 

Asia/Oceania

Adopted 84 Australia, Bangladesh*, Brunei Darussalam, Cambodia, 
Fiji, Hong Kong SAR, Japan, Kazakhstan, Kyrgyzstan, 
Malaysia, Mongolia, Nepal, New Zealand, Philippines, 
Russian Federation, South Korea, Sri Lanka*, Uzbekistan

Committed 
to Adopt

14 India, Pakistan*, Papua New Guinea, Singapore, 
Sri Lanka*

Based on 
IESBA Code

15 China (mainland), Pakistan*, Vietnam

Process of 
Convergence

19 Bangladesh*, Indonesia, Sri Lanka*, Taiwan, Thailand

* Country has more than one professional body at different stages of convergence

• Member of G-20

PRESENTATION

A GLOBAL CODE OF ETHICS
JAMES SYLPH
Recently-retired Executive Director of 
Professional Standards & External Relations,
International Federation of Accountants
 

The high-pro�ile ethical failures at Enron, WorldCom 
and Satyam, where creative accounting was utilised 
to achieve dishonest ends, have led many to question 

whether the accountants and auditors involved had ful�illed 
their �iduciary responsibilities.

In light of these developments, James Sylph, the recently-
retired Executive Director of Professional Standards & 
External Relations, International Federation of Accountants 
(IFAC), addressed the future expectations of the profession. 
“The global �inancial crisis came as a shock and surprise to 
many parties. Every party has to ask itself the question of 
what can be done better to enhance audit quality and increase 
public con�idence,” he said.

“We are �irst and foremost a global profession. We 
speak as one voice and we do have the public interest in 
mind. That is part of our mandate and we have to raise our 
game. Complacency is not an option.” He went on to detail 
the response of the International Ethics Standards Board 
for Accountants (IESBA) to the ethical challenges facing 
the profession. IESBA is an independent standard-setting 
body that serves the public interest by setting robust, 
internationally-appropriate ethics standards, including 
auditor independence requirements, for professional 
accountants worldwide. These are compiled in the Code of 
Ethics for Professional Accountants (IESBA Code) handbook.

He noted that while accounting standards are becoming 
more uniform globally, IESBA’s ethical standards are still 
some way off from universal adoption. “Many national 
regulators believe that their local codes are better understood 
and have history behind them. They feel that if they use an 
international code, they would have a lot more questions than 
are worth answering,” he said. 

He added that the IESBA Code is a living document that 
changes according to an evolving environment, and while 
most people think that the IESBA Code is focused on auditor 
independence, it is actually much broader than that.

He went on to highlight several areas in IESBA’s current 
work programme for the IESBA Code, which is targeted at 
both auditors and Professional Accountants in Business 
(PAIB). For instance, IESBA is addressing three priority 
issues with respect to PAIB, with an exposure draft for 
approval expected in January 2015. These issues include:
+  Pressure by superiors and others to engage in unethical 

or illegal acts; 
+  Responsibility of PAIB to produce �inancial reports that 

are faithful representations of the 
economics of transactions, and
+   Facilitation payments and bribes. 

IESBA is proposing a cooling-off 
period for key audit partners (KAPs) 
on audit of public interest entities 
(PIE). This would involve a �ive-year 
cooling-off for Engagement Partners 
(EPs) and two years for all other KAPs. 
An exposure draft for this proposal is 
expected to be issued soon. 

On the hotly-debated issue of 
auditors providing non-assurance 
services to clients, he said, “Some 
countries will say you can’t do any other 
work for the client if you are the auditor. 
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(from left) Uantchern Loh, Tan Seng Choon, Julia Tay, David Gerald, ISCA President Gerard Ee, Kwok Wui San, Sajjad Akhtar, 
Patrick Ang, Richard Teng, ISCA CEO Lee Fook Chiew; not in picture: Ong Bee Yen

ISCA ETHICS COMMITTEE
Pursuant to the announcement of the reconstitution of the 
ISCA Ethics Committee (EC) at the ISCA Ethics Forum, 
Singapore Accountancy Convention 2014, the fi rst ISCA EC 
meeting was held on August 15 at the ISCA Boardroom. At the 
meeting, ISCA President Gerard Ee shared his belief that ethics 
is the most important topic for the accountancy profession 
because it tells people what is right and wrong, and reaffi rmed 
ISCA’s position to raise ethical standards for the accountancy 
profession in Singapore. 

Kwok Wui San, Chairman of ISCA EC, also explained the 
objectives and strategic direction of the EC. The focus of the 
EC in the coming months would be to revise the ISCA Code of 
Professional Conduct and Ethics, and issue a pronouncement 
to professional accountants in Singapore on the requirements 
and guidelines on anti-money laundering and countering the 
fi nancing of terrorism.

Do look out for further updates on the above projects 
from the ISCA EC.

Members
Kwok Wui San, Chairman, Ethics Committee; Interim Chair, 
IESBA, and Partner, PwC   

Sajjad Akhtar, Managing Partner, PKF-CAP, 
and Chairman, PKF International 

Patrick Ang, Deputy Managing Partner, Rajah & Tann 

David Gerald, President & CEO, 
Securities Investors Association (Singapore)

Ong Bee Yen, Partner, Assurance & Advisory Service, 
Deloitte & Touche 

Tan Seng Choon, Partner, Assurance & Professional Practice, EY 

Observers
Uantchern Loh, Chief Executive, 
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But other countries say it is in the public interest to use his 
knowledge for non-assurance stuff.” Among other proposals, 
IESBA is considering the withdrawal of emergency exception 
provisions regarding bookkeeping and tax services.

IESBA will also be reviewing the structure of the 
IESBA Code to enhance its usability. He noted that many 
practitioners believe that “it is a good code, but not easy 
to understand”.

One key ethical dilemma facing the profession pertains to 
whistle-blowing – more speci�ically, when a public accountant 
should override con�identiality and report non-compliance 

of laws and regulations to an appropriate authority.
An August 2012 exposure draft proposal that 

requires auditors to disclose to an appropriate authority 
when there is suspected non-compliance with laws and 
regulations has faced signi�icant pushback from various 
stakeholders, he shared. “Some – mostly regulators – say 
that this is exactly what you should do, while auditors 
and audit �irms say that you should tear up the proposal 
and start all over again.” This has prompted IESBA to hold 
three roundtables around the world to obtain more views 
from the ground.
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PRESENTATION

AUDITOR INDEPENDENCE
RUTH PICKER
Asia Pacific Risk Management Leader, EY Australia 

PRESENTATION

THE SINGAPORE 
PERSPECTIVE
KWOK WUI SAN
Chairman, ISCA Ethics Committee, 
Interim Chair, IESBA, and Partner, PwC
 

Providing a local point of view on the issue of ethics 
was Kwok Wui San, Chairman, ISCA Ethics Committee; 
Interim Chair, IESBA, and Partner, PwC. 

“The IESBA Code is the benchmark which Singapore 
should aspire to as a minimum. If we look at the IESBA Code, it 
deals with principles of behaviour and standards of practice,” 
he said. 

He noted that Singapore is aiming to converge its own 
code of ethics with IESBA’s by year’s end. “I don’t think we are 
lagging behind; we have regulations that are stricter than the 
IESBA Code in some areas, but until we align our ethics code 
with the IESBA Code, we can’t say we are ahead of the curve.”

He also urged the profession to kickstart the process of 
international convergence. In this regard, he revealed 

that the reconstituted ISCA Ethics Committee would 
commence work in August. The committee’s �irst priority 
will be to get Singapore’s ethics standards up to the 
international benchmark. It also aims to provide guidance 
and interpretation of ethics standards and raise awareness 
of such standards. (See facing page “ISCA Ethics Committee”).

“Singapore is at a stage that if you want to be an 
accountancy hub, the profession must be seen to be trusted 
and relevant. And ethics plays a big part in upholding that 
image,” he said.

In her presentation, Ruth Picker, Asia Paci�ic Risk 
Management Leader, EY Australia, tried to answer the 
question of what impartial judgement means for auditors 

and whether it can really exist. 
“How do we protect auditors to allow them to display 

that objectivity?” she asked. She said that with audit fees 

being paid by the company being audited and determined 
by its management, there was an apparent con�lict of 
interest for auditors. She added that it was not uncommon 
for auditors to be pressured by management to overlook 
certain issues. One simple solution to this conundrum 
was to let the company’s audit committee, and not its 
management, set the audit fee. 

To cope with such challenges, Mrs Picker said that EY’s 
code of conduct prohibits the �irm from working with clients 
that do not share its values regardless of what may or may 
not be acceptable in a particular country. “We do not subject 
ourselves to undue pressure to do (unethical) things,” she 
summed up.
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PANEL DISCUSSION

THE WHISTLE-BLOWING 
DILEMMA

Whistle-blowing proved to be a hot topic at a panel 
session featuring the Forum speakers. They 
explored the challenges faced by accountants when 

confronted with wrongdoing in their own organisation or at 
the companies they audit.

PwC’s Mr Kwok, who moderated the session, asked if it 
was fair that accountants are asked to blow the whistle on 
their employers as it could mean the risk of losing their jobs.

Panellists (from left) Chng Sok Hui, Ruth Picker, James Sylph and moderator Kwok Wui San 
examined the issues facing whistle-blowing. 

Mr Sylph, formerly from IFAC, remarked that “it is easy 
for people who don’t have to whistle-blow to say someone 
else should whistle-blow. There’s no legal protection for you 
and the reality of the world is that people do not like whistle-
blowers. Whistle-blowers will �ind it dif�icult to get their next 
job.” He added, “many of the rules don’t address the root of the 
issue when it comes to whistle-blowing.”

DBS’ Mrs Chng noted that whistle-blowers often do so 
anonymously, and as such, these cases have to be handled 
with care. “What we do is, we carry out an investigation but 
it’s the weight you place on the investigation that matters, 
because it is anonymous.”

Meanwhile, EY’s Mrs Picker said it was important for 
the management to take action if an employee has brought 
an incidence of wrongdoing to their attention. “The fear of 
retaliation is huge, so we have to try to demonstrate to these 
people that we act on their reports whether it is proven or not.”

CHNG SOK HUI
Chief Financial Officer, DBS Group

In her presentation, Chng Sok Hui, Chief Financial Offi cer, 
DBS Group, gave her take on how to shape ethical behaviour 
within an organisation. “An organisation needs to give 
credibility to its own prescribed code of conduct, and to 
help give effect to codes of ethics that professional bodies 
such as ISCA would prescribe for its members,” she said. 

“Culture is something hard to defi ne, but can be 
changed and shaped over time. I have listed here six 
organisational safeguards that are fairly entrenched in DBS, 

FOSTERING A CULTURE OF ETHICAL BEHAVIOUR

SIX ORGANISATIONAL SAFEGUARDS

Live and Breathe 
Values

“Weak” Culture 
Syndromes

Tone from the top; 
walk the talk

Pay lip service

Align strategies and incentives 
via balanced scorecard 

Short-termism

Respect voice of control 
function

Business interests 
dominate

Formalise escalation 
protocols

No bad news culture

Encourage constructive 
challenges at all levels

Deferential culture; 
afraid to speak up

Reinforce cultural 
alignment

Condone deviant 
behaviour

and we continue to work hard on embedding them deeper 
into the organisation. I think it is also valuable to contrast 
these safeguards with syndromes of weak culture so that 
collectively, we can learn how to shape the culture we are in.”

IS Chartered Accountant 24



September 2014 25

he movement 
towards 
integrated 
reporting, or 
<IR>, has gained 
traction in recent 
years as more 
companies adopt 
this evolutionary 

form of corporate reporting following 
the release of the International <IR> 
Framework in December 2013.

An integrated report aims to 
give a holistic picture of a company’s 
performance beyond its �inancial health, 
but more needs to be done to bring such 
integrated thinking into the mainstream, 
according to speakers at the ISCA 
Integrated Reporting Forum 2014.

A traditional annual report often 
discloses information – such as the 
company’s sustainability objective – 
when required by regulation, while an 
integrated report discloses information 

T
to concisely articulate the company’s 
value creation story by linking the 
information to its business strategies 
and key performance indicators. 
Crucially, the <IR> Framework 

emphasises disclosure of factors that 
materially affect the organisation’s 
ability to create value, and that such 
information is presented in a manner 
that shows the connectivity.  This 
information helps investors and 
other stakeholders understand how a 
company’s strategy creates value in the 
long run. 

Global interest in <IR> has been 
growing as companies seek improved 
corporate reporting and disclosure 
which is useful for providers of 
�inancial capital. Many in the 
profession also view the initiative as 
a possible answer to the challenges 
posed by rising complexity in 
reporting as a result of increasing 
and more stringent regulation.

The International Integrated 
Reporting Council (IIRC), the body 
that is driving the adoption of <IR> 
globally, sees the initiative as the 
logical and inevitable next step on the 
journey towards greater “connectivity, 
consistency and comparability” in 
corporate reporting. The Framework 
establishes Guiding Principles and 
Content Elements that govern the 
overall content of an integrated report, 
and explains the fundamental concepts 
that underpin them. 

In his opening address at the 
Forum, Dr Ernest Kan, Chairman of the 
ISCA Integrated Reporting Steering 
Committee, and Chief-of-Operations 

DR ERNEST KAN
Chairman, ISCA Integrated Reporting 
Steering Committee, and Chief-of-
Operations (Clients and Markets),  
Deloitte & Touche 

ISCA INTEGRATED REPORTING 
STEERING COMMITTEE      

The ISCA Integrated Reporting Steering Committee (IRSC) was established to raise 
awareness and promote the adoption of <IR> in Singapore and the region. At IRSC’s fi rst 
meeting in April this year, fi ve Work Groups were set up with fi ve distinct responsibilities. 
They are:  

1. A research and thought leadership Work Group that will produce research to infl uence 
and shape thinking and policy-making on <IR>; 

2. A promotion and adoption Work Group that will raise awareness of <IR> and increase 
the knowledge and competencies in adopting and implementing <IR> among 
stakeholders in Singapore and the region; 

3. An <IR> Business Network that provides support to <IR> adopters;

4. A stakeholder engagement Work Group that engages international and domestic 
users and regulators to infl uence and shape the development of the <IR> Framework, 
and

5. A recognition Work Group that will give due recognition to early <IR> adopters and 
promote excellence in <IR>. 

ISCA Integrated 
Reporting Forum

Telling the Whole Story
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(Clients and Markets), Deloitte & 
Touche, said that the Framework 
“constitutes the gold standard going 
forward for effective communication 
of results in a manner that is relevant 
�irstly to investors and providers of 
�inancial capital, but also to regulators 
and a wider range of stakeholders for 
every company”.

He described changes to 
corporate reporting in general, and 
<IR> in particular, as consisting of 
two parallel journeys. One involves 
national and international reporting 
bodies moving towards greater 
cohesion, cooperation, and ultimately 
convergence on <IR> as the future 
for corporate disclosure; the other is 

the journey of corporations and the 
accounting profession towards <IR>.

“ISCA and Singapore are fully 
committed to be part of this global wave 
of change in the accounting profession 
and corporate disclosure. We believe 
the developments in the profession 
towards <IR> cannot, and should not, 
be undermined,” he said.

He noted that ISCA has been 
actively contributing to the 
development of <IR> way before the 
publication of the International <IR> 
Framework at the end of last year. This 
includes co-chairing the ISCA-IIRC 
roundtable on “The Future of Corporate 
Reporting” in April last year and the 
ISCA-PwC study conducted last year. 

“Af�irming our commitment to 
<IR> this year, we have focused on 
taking the �irst step towards creating 
a strong foundation and supportive 
ecosystem for accountants and 
corporations in Singapore that are 
embarking on the second journey 
towards <IR>,” he said.

PRESENTATION

TAKING THE PLUNGE
HELEN BRAND OBE
Chief Executive, Association of Chartered Certified Accountants 

Another advocate for <IR> is the Association of 
Chartered Certi�ied Accountants (ACCA). Apart 
from just raising awareness of the initiative, the 

global body went one step further and put the <IR> concept 
to the test by producing its inaugural 2011/12 Integrated 
Report.

“We knew it wouldn’t be perfect but felt it was important 
to make the leap and publicly commit to producing an 
integrated report at the earliest practical opportunity, 
applying IIRC principles and guidelines as they evolve, 
and at the same time, help shape those very principles and 
guidelines with our own experience,” said Helen Brand OBE, 
Chief Executive, ACCA. 

Following encouraging reception to its maiden effort, 
ACCA issued its second such report last year, which focused 
on answering the question, “What value is being created by 
the organisation?” 

“It provided readers with a succinct and comprehensive 
view of how ACCA created value through our strategy over 
the year, as well as showed how we intend to continue doing 
so in the future,” she said.

Delegates heard about the latest <IR> developments at the <IR> Forum. 
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PRESENTATION

PERCEPTION VS REALITY
CHEN VOON HOE
Partner, PwC

PRESENTATION

THE IIRC VISION
JONATHAN LABREY
Policy and Strategy Director, International Integrated Reporting Council
 

Jonathan Labrey, Policy and Strategy Director, IIRC, 
gave an overview of the Council’s mission and an 
update on its progress. He had recently relocated to 

Singapore as part of an effort by IIRC to understand how the 
principles of <IR> can work in a Southeast Asian context. 

He reiterated the Council’s long-term vision of “a world in 
which integrated management and thinking are embedded 
within mainstream business practice in the public and private 
sectors, facilitated by <IR> as the corporate reporting norm.”

He explained that <IR> is more about the philosophy 
of reporting rather than the mechanics of compliance. 
Following the issue of the <IR> Framework, IIRC is now at 
the “breakthrough phase” of its strategy that will focus on 
attracting early adopters.

An integrated report should not focus on details of the 
report itself – such as how long or concise it should be – but 
rather at promoting more integrated thinking within an 

organisation by breaking down silos between different 
value creation units, and fostering discussions between 
departments, he said.

He went on to explain that IIRC adopts a market-led 
approach. “We are not promoting mandatory adoption. The 
reason is we believe replacing one set of compliance with 
another before the full process of initiation has taken place 
will be a great disservice,” he said. Thus, <IR> is “not about 
compliance but communication of value in the short, medium 
and long term”.

A study by PwC sought to �ind out how the current 
reporting by the 30 Straits Times Index companies 
compares against the content elements de�ined in 

the <IR> Framework.
Presenting the �indings of the study, Chen Voon Hoe,  

Partner, PwC, revealed that that there were �ive smaller 
Singapore companies – those with a market capitalisation 

less than $5 billion – among the top 10 best performing 
organisations in terms of <IR>. Meanwhile, not one of the 
bigger Singapore companies – those with $30 billion or more 
in market capitalisation – made it to the top 10.

He also shared that the thickest report in the group, 
at over 250 pages, was in the last quartile of the study’s 
ranking, proving that “size does not matter when it comes 
to reporting”.

Mr Chen noted that while many companies made 
disclosures in the various elements of the corporate report, 
such as organisational overview and external environment 
and risk and opportunities, many were just laundry lists of 
information that did not reveal how they created value.
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DELEGATES SAY…

PRESENTATION

CLP POWER HONG KONG 
LIMITED – ONE COMPANY’S 
<IR> JOURNEY
DR JEANNE NG CHI YUN
Director of Group Sustainability, CLP Power Hong Kong 

One company that has committed itself to <IR> is 
Hong Kong-based power company CLP Power. The 
company has so far made three attempts at producing 

an integrated report, according to Dr Jeanne Ng Chi Yun, 
Director of Group Sustainability, CLP Power Hong Kong.

She highlighted in her presentation the various challenges 
that CLP Power faced in adopting <IR>, including whether there 
should be external assurance for non-�inancial information. She 
said that the bene�its of going the <IR> route derived not only 
the end-product as in the process of producing the report, they 
also enhanced inter-departmental relationships.

Producing an integrated report has also taught CLP the 
importance of telling the story of how the company creates 
value better, said Dr Ng. “We say we generate electricity, but 
we are not good at telling people how important electricity is. 
We don’t tell our story about how electricity creates value in 
economic development,” she said.

It was interesting to hear from Helen 
Brand. If we want to be a hub for <IR>, 

we need to be plugged in to what’s happening 
globally. It was also delightful to hear from 
Ernest Kan that we are taking the lead in this. 
As a practitioner and an advisor to companies on 
<IR> and sustainability, I cannot underscore the 
importance of non-fi nancial and sustainability 
factors to benefi t stakeholders.”

K. SADASHIV
Partner, Climate Change and Sustainability Services
EY

Overall it was a very wonderful 
session. I think <IR> is a social 

movement that is important to all stakeholders. 
So it is a good start, but it needs to be more 
broad-based and not be dominated by a narrow 
group of stakeholders.” 

C.H. CHEW
Director
Think Masters & Associates

LEE KIN WAI
Associate Professor of Accounting, Nanyang Business School, 
Nanyang Technological University
 

A study titled “Does Better Disclosure in <IR> Increase 
Corporate Valuation?” was presented at the forum by 
co-author Lee Kin Wai, Associate Professor of Accounting, 
Nanyang Business School, Nanyang Technological University.

The study on South African-listed companies measured 
corporate valuation by the ratio of market-to-book value 
(Tobin’s Q) and a proprietary <IR> score based on the <IR> 
Framework. Controlling for �irm characteristics known 
to affect Tobin’s Q, the study shows that improving the 
<IR> score from the 25th percentile to the 50th percentile 
increases market valuation by 5% to 9%. The empirical 
evidence gives providers of �inancial capital a strong reason 
to support the adoption of <IR>. 

DOES BETTER DISCLOSURE 
IN <IR> INCREASE 
CORPORATE VALUATION?
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PANEL DISCUSSION

WHAT WILL THE <IR> 
LANDSCAPE LOOK LIKE?

A panel discussion on <IR> tried to determine what the 
landscape for this new form of reporting would look 
like in 10 to 15 years’ time.

CLP’s Dr Ng, believed that there will be more emphasis 
on reporting the non-�inancial information, regardless of 
whether it is known as an integrated report or not. She also 
noted that many �irms that undergo the <IR> journey will 
start to see a lot of bene�its in terms of internal ef�iciencies 
as different departments break down walls to work together 
on painting a better (and accurate) picture of a company’s 
health. Similarly, the cost of producing an integrated report 
has not proven to be as prohibitive as many had feared. 
“Without going on the journey, you won’t necessarily see all 
the bene�its,” she said.

PwC’s Mr Chen believed that <IR> would gain mass 
acceptance in 10 to 15 years’ time, as a reaction to the growing 
complexity of corporate reporting due to the more complex 
accounting standards. “A lot of people don’t understand what 
those numbers mean anymore. <IR> can guide them to what is 
important,” he said.

Professor Ho Yew Kee, ISCA Council Member, and Head of 
the Department of Accounting, NUS Business School, 

Panellists (from left) Chen Voon Hoe, Jonathan Labrey, Dr Jeanne Ng Chi Yun and Prof Ho Yew Kee explored the future of <IR>.

National University of Singapore, noted that �inancial 
indicators only contributed a small fraction to the 
performance of shares, and that a framework like <IR> 
was needed to show a lot more relevant information to 
investors. However, he argued that more work is needed 
before <IR> would have broader acceptance. “We need 
a strategy map to bring us where <IR> will become a 
way of life, and we need to do a lot more engagement at 
the Board level,” he said. This echoed one of the �indings 
from a survey initiated by NUS and ISCA. 

As part of the effort to promote <IR> as well as help 
companies implement the initiative here, NUS and ISCA 
had carried out a survey to gauge the perceptions of <IR> 
among market participants. One of the key �indings was 
that respondents believed that ISCA and the regulators 
have signi�icant educational, training and advocacy roles 
to play in the implementation of <IR>. They also felt that 
the primary recipients of the integrated report should be 
providers of capital, and that the primary responsibility 
for the preparation of the report lies with the CFO, CEO 
and Board in this order of priority.

Respondents also indicated their wish for <IR> to be 
audited in general, and for reasonable assurance to be 
provided for content covering governance, performance 
and basis for preparation. 

On a less positive note, they believed that the costs 
and efforts in preparing an integrated report outweigh the 
bene�its, and they were not optimistic that the adoption of 
<IR> would make Singapore a more attractive place to do 
business. Priming the costs and bene�its is the signi�icant 
next step to promote the <IR> agenda.
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he second day of 
the Convention 
was dedicated 
to the ISCA 
Accounting 
Conference, which 
explored the 
theme, “Writing a 
New Chapter”. 

In his welcome address, ISCA 
President Gerard Ee highlighted the 
differences between the various projects 
undertaken by the International 
Accounting Standards Board (IASB) 
to provide unbiased, transparent and 
relevant �inancial information. These 
projects include guidance on fair value 
measurement and reforms to �inancial 
instruments accounting. 

He noted that with the impending 
completion of these projects, IASB has 
now turned its attention to other key 
projects; of these, the two more important 
ones are the review of the Conceptual 
Framework and the Disclosure Initiative.

T
On the local front, Mr Ee said 

Singapore-listed companies are set 
to embrace full convergence with the 
International Financial Reporting 
Standards (IFRS) by 2018, and as such, 
the profession needs to gear up for full 
compliance with the new standards.  

“As accounting professionals, it is 
essential we keep abreast of accounting 
developments to stay ahead of the 
curve,” he said.

SEIZING OPPORTUNITIES
In his keynote address, ISCA Advisor 
Teo Ser Luck, Minister of State for Trade 
and Industry, urged accountants to 
seize the opportunities brought about 
by a fast-changing environment.

“Accounting professionals need 
to move beyond offering traditional 
statutory audit services to high value-
added corporate advisory services such 
as business valuation, internal audit, 
risk management and international 
tax,” he said. He noted that there 

are opportunities for 
accounting professionals 
to take on a more strategic 
role, offering advice 
that goes beyond just 
the numbers, such 
as in the case of 
integrated reporting.

Mr Teo also raised 
the issues of audit quality 
and auditor reporting, 
which he described as 

a complex issue that required the 
collaboration of diverse stakeholders. 
“It is also an area of opportunity 
where the profession can demonstrate 
expertise and add strategic value. For 
audit to remain relevant and play a key 
role in the value creation process, the 
profession needs to expand its role, 
moving beyond results and numbers to 
include information on matters that are 
important to the users’ understanding 
of the audited �inancial statements or 
the audit,” he said. 

Turning his attention to the local 
scene, Mr Teo said that Singapore’s 
status as a global hub is underpinned 
by an ecosystem of strong professional 
services, supported closely by a vibrant 
accountancy sector. “Accounting 
professionals play a vital role in 
economies as their work gives investors 
and the public the con�idence that 
a company’s �inancial reports and 
corporate disclosures are reliable, 
and truthfully prepared.”

ISCA Accounting 
Conference 2014

Writing a New Chapter

 In his keynote address, 
ISCA Advisor Teo Ser Luck, Minister 
of State for Trade and Industry, 
urged accountants to seize the 
opportunities brought about by a 
fast-changing environment.
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SEGMENT 1 Bold Steps Forward: 
Accountants Taking Stock and Charting their Path for the Future 

PRESENTATION

SINGAPORE QUALIFICATION 
PROGRAMME
MICHAEL LIM
Chairman, Singapore Accountancy Commission, and 
Chairman, Singapore Accounting Standards Council

Delegates  were also given an update on the 
Singapore Quali�ication Programme (Singapore 
QP), which was launched last year to provide 

a structured professional development pathway for 
individuals aspiring to obtain the Chartered Accountant 
of Singapore (CA (Singapore)) designation.

Michael Lim, Chairman, Singapore Accountancy 
Commission, and Chairman, Singapore Accounting 
Standards Council,  said that as of July 2014, there were 
close to 300 candidates registered for the Singapore QP. 
Of these registered candidates, approximately 90% are 
accountancy graduates from three local universities 
– Nanyang Technological University (NTU), National 
University of Singapore (NUS), and Singapore Management 
University (SMU). Although currently constituting only 10% 
of registered candidates, he expressed con�idence that the 
intake of non-accountancy graduates will balance out over 
time as their numbers continue to grow.

He revealed that 152 candidates took the Singapore QP 

examinations in December 2013, comprising the Assurance 
(AS) and Financial Reporting (FR) modules. The pass rate for 
the AS module was 90%, while the pass rate for the FR module 
was 52%.  

“Candidates may have taken the examinations too lightly 
and not have prepared themselves well. It is just a �ine line 
between con�idence and complacency,” he said. However, he 
acknowledged the limitation of drawing out any empirical 
analysis based purely on the results of just one semester.

He urged employers to play their part by providing 
candidates with the necessary support and guidance, coupled 
with an appropriate training environment conducive for 
candidates, to acquire relevant practical experience.

Who says conventions are boring? Delegates are kept engaged - and entertained - during the proceedings.
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CAPITAL MARKETS AS SHARE 
OF GDP              
IFRS provide the fi nancial information for capital markets 
covering over half of the world’s gross domestic product (GDP):

+ GDP of all EU jurisdictions requiring IFRS, totalling 
USD17.2 trillion;

+ GDP of non-EU jurisdictions that either require or 
permit IFRS for all or most domestic listed companies 
is USD23.3 trillion.

“If we really want simple reporting, it can be done. 
We should just do away with derivatives, companies 
should stop dressing up liabilities as equity instruments, 
insurers should stop mixing insurance with investment 
products, and the list goes on. If we do all that, accounting 
will become very simple.”

However, Mr Hoogervorst did concede that there are 
ways in which the complexity can be mitigated. “We share 
the widely held view that often, disclosures do not contain 
useful information. Many aspects of the disclosure 
problem has to do with behavioural factors – for example, 
many preparers will err on the side of caution and throw 
just about everything into disclosures, just to be sure; 
they do not want to risk being asked by the regulator to 
restate their �inancials.”

PRESENTATION

FAILURE TO CONVERGE
HANS HOOGERVORST
Chairman, International Accounting Standards Board
 

One of the highlights of the ISCA Accounting 
Conference was the presence of Hans Hoogervorst, 
Chairman, International Accounting Standards 

Board (IASB), and his assessment on efforts to create a 
uniform set of global accounting standards.

While the convergence of IASB’s International Financial 
Reporting Standards (IFRS) and the United States (US) 
Financial Accounting Standards Board (FASB)’s US 
Generally Accepted Accounting Principles (US GAAP) 
have made progress over the past decade, momentum has 
ground to a halt in recent years as the two sides fail to �ind 
common ground on a few contentious issues.

The industry is keen to see the convergence 
project between IASB and FASB come to fruition so 
that stakeholders like banks and investors can more 
effectively compare �inancial information across different 
jurisdictions.

“FASB decided to stick to current American practices 
and leave the converged position. It’s a pity – convergence 
would have allowed the US to make the ultimate jump to 
IFRS,” said Mr Hoogervorst. “But nobody can force it to do 
so; if it wants to stick with US GAAP, that’s its choice. But 
IFRS moves on – we have a large part of the world to take 
care of.” Indeed, IFRS has been adopted by 131 jurisdictions 
in the world, including Singapore.

A COMPLEX ISSUE
Mr Hoogervorst also touched on the issue of rising 
complexity in �inancial reporting. While he acknowledged 
that it was a common complaint among stakeholders, he 
noted that complexity is a reality that the business world 
has to live with.

“I travel all over the world to spread the “gospel” of 
IFRS, and wherever I go, I hear the same concerns about 
�inancial reporting – It's too complicated, �inancial reports 
have become too long, and the real message gets drowned 
in excessive disclosures. I fear that most of this complexity 
is simply a re�lection of an increasingly complex economic 
reality,” he said.

“ ...wherever I go, I hear 
the same concerns about 
financial reporting – It's 
too complicated, financial 
reports have become 
too long, and the real 
message gets drowned in 
excessive disclosures.”
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PANEL DISCUSSION

IMPROVING FINANCIAL 
REPORTING

A panel discussion explored the challenges faced by the 
profession in improving �inancial reporting.

Duke University’s Professor Katherine Schipper 
argued that standard-setters needed to broaden their 
de�inition of the users of �inancial statements in order to 
better serve them. “They have a narrow de�inition of who a 
�inancial statement user is. They should think of it as someone 
who as part of their employment works with statements 
on a daily basis. These include chief �inancial of�icers and 
academics; they should broaden the base,” she said.

On a related note, Robert Hodgkinson, Executive Director, 
Technical, at Institute of Chartered Accountants in England 
and Wales (ICAEW), said that there was a need for standard-
setters to balance the interests of different users of �inancial 
reports. “Quite a lot of the pressures which the standard-
setters face would be helped by a feeling of neutrality. 
They can’t meet everyone’s needs.” He added that using the 
conceptual framework as a means to resist certain interests is 
quite an attractive proposition.

Agreeing, Tham Sai Choy, Chairman, KPMG Asia Paci�ic, 
and Managing Partner, KPMG in Singapore, said that the 
conceptual framework was a useful way to deal with some of 
the compromises that occur in the �inancial reporting process. 
However, IASB Chairman Mr Hoogervorst countered that even 
with a “fantastic” conceptual framework, compromises will 
still occur.

Panellists (from 2nd left) Helen Brand, Prof Katherine Schipper, Robert Hodgkinson and Tham Sai Choy discussed the challenges 
facing the profession in enhancing fi nancial reporting.

PRESENTATION

A CONCEPTUAL FRAMEWORK

PROFESSOR KATHERINE SCHIPPER
Thomas F. Keller Professor of Business Administration, 
Fuqua School of Business, Duke University, and 
Member of Singapore Management University, 
School of Accountancy Research (SOAR) Advisory Board
 

Delegates were given an overview of the efforts to 
update the conceptual framework underlying the 
preparation and presentation of �inancial statements. 

The project aims to improve �inancial reporting by providing 
IASB with a complete and updated set of concepts to use 
when it develops or revises standards.

In her presentation, Professor Katherine Schipper, 
Thomas F. Keller Professor of Business Administration, 
Fuqua School of Business, Duke University, and Member of 
Singapore Management University, School of Accountancy 
Research (SOAR) Advisory Board, said that the conceptual 
framework would, among other things, provide a 
foundation for principles-based standards, reduce 
complexity and promote comparability and consistency 
in reported information.

For such a framework to effectively support 
principles-based standards, it needed to possess certain 
characteristics which included robust element de�initions 
that would be used to resolve issues, completeness 
in providing guidance on all conceptual matters, and 
elimination of ideas and terms that contribute to internal 
inconsistencies and confusion, she said.
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PRESENTATION

SERIES OF CONSOLIDATION 
STANDARDS: ANOTHER 
WAVE OF CHALLENGES?

SHARIQ BARMAKY
Deputy Chairman, ISCA Auditing and Assurance Standards Committee, 
and Partner, Deloitte & Touche

Shariq Barmaky, Deputy Chairman, ISCA Auditing and 
Assurance Standards Committee, and Partner, Deloitte 
& Touche, spoke on the practical challenges posed by 

the suite of new consolidation standards. From 1 January 2014, 
Singapore entities have had to apply the new standards when 
it comes to consolidating entities under its control. 

He said that under FRS 110 Consolidated Financial 
Statements, companies may be seen to be in control of more 
entities than previously, and as such, will need to consolidate 

SEGMENT 2 Addressing Complexities of the Business World: 
Taking the Bull by the Horns

DR KEVIN OW YONG
Assistant Professor of Accounting, Singapore Management University

In July 2013, IASB issued a discussion paper to review the Conceptual Framework, 
which had not changed signi�icantly since 1989.

To get the views of users and preparers of �inancial statements in Singapore 
on the proposed changes in the paper, SMU and ISCA carried out a survey on the 
Conceptual Framework project. The survey received 174 completed responses on 
�ive aspects of the Conceptual Framework.

Presenting the survey �indings, Dr Kevin Ow Yong, Assistant Professor 
of Accounting, Singapore Management University, said that in general, the 
respondents supported the proposed Liability de�inition, retention of the 
Constructive Obligation concept, existing presentation of Other Comprehensive 
Income, and use of Business Model to drive measurement basis. However, they 
did not support the proposed Asset de�inition.

SURVEY ON THE CONCEPTUAL FRAMEWORK PROJECT

these entities into their accounts. This is because under the 
standard, control may be obtained in various manners, such 
as de facto control, and not solely as a result of the power to 
direct the �inancial and operating policies.

“Underpinning all these principles is the need for more 
judgement to be used, and whenever preparers or auditors need 
to use judgement, it then becomes quite challenging,” he said. 

“You have to prepare for possible differences in views, 
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PRESENTATION

CONVERGENCE PROJECTS

especially in marginal situations. If you have de facto 
control, at what percentage holding then would you consider 
consolidation? Would it be 40% or 45% or 49%?” he asked.

“In some cases, companies may need to revisit 
agreements that may be treated differently under FRS 110 
compared to the previous standard. If more entities need to 
be consolidated as a result, this may mean bringing in more 
assets and potential liabilities onto the books, which will 
have an impact on �inancial ratios or covenants.”

DR BARRY JAY EPSTEIN
Lead Co-Author of Wiley Accounting Publications, 
Expert Witness and Litigation Consultant, 
Financial Reporting Expert in IFRS and US GAAP

Dr Barry Jay Epstein, a �inancial reporting expert 
in IFRS and US GAAP, gave an update on the 
recently-completed IFRS standard on Revenue 

Recognition and Financial Instruments as well as the 

outstanding convergence project on Accounting 
for Leases. 

On Revenue Recognition, he said that a joint 
IASB-FASB project that had been going on for years 
has yielded an entirely new model for revenue 
recognition that is based on an asset and liability 
approach. He explained that the objective of the 
new approach is to eliminate inconsistencies 
in current practices, provide a single model for 
all revenue recognition, and simplify �inancial 
statement preparation.

Under the new model, revenue will be 
recognised through a direct reference to changes 
in assets and liabilities. Once an enforceable, non-
cancellable contract is in place, an entity should 
recognise the contract’s assets and liabilities, 
he explained. While this new approach will not 
change the pro�it measurement, its timing may 
be affected.

He also touched on the failure to converge 
the lessee accounting model and impairment of 
�inancial instruments. On the Leases standard, 
while IASB and FASB have reached an agreement 
that most leases need to be put on the balance 
sheet, they could not fully agree on how lease 
expenses should be recognised and presented in 
the income statement of the lessees.

On the Financial Instruments standard, both 
standard-setters had differences on the treatment 
of impairment of �inancial instruments and 
decided that convergence would require a change 
of viewpoint; FASB subsequently announced its 
decision to move forward and continue re�ining 
its own proposed impairment model in late 
December 2013.

“In some cases, 
companies may need 
to revisit agreements 
that may be treated 
differently under FRS 110 
compared to the previous 
standard. If more entities 
need to be consolidated 
as a result, this may 
mean bringing in more 
assets and potential 
liabilities onto the books, 
which will have an 
impact on financial ratios 
or covenants.”
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PANEL DISCUSSION

THE QUARTERLY 
REPORTING DEBATE

F ollowing the earlier presentations, a panel discussed, 
among other issues, the much-debated question of 
whether reporting on a quarterly basis was necessary.

Jeann Low, Group Chief Financial Of�icer, SingTel, said 
that as institutional investors such as fund managers are 
assessed on a quarterly basis, it was necessary for large 
organisations like hers to report with the same frequency in 
order to cultivate them. “Institutional investors need more 
information, but whatever you say must be consistent with 
what you put out publicly,” she said.

Taking a contrary view was Zann Lim, Chief Financial 
Of�icer, Haw Par Corporation, who argued that having to 
report every three months was too frequent. She noted that 
Hong Kong never instituted quarterly reporting. “It’s not an 
issue of cost because most companies do month-end reporting 
anyway. But will doing away with quarterly reporting make 
us more long-term focused?” she asked.

SmartSkill’s Mr Nach proposed a radical scenario where 
there would be continuous reporting by companies in order 

Panellists (from 2nd left) Dr Barry Jay Epstein, Jeann Low, Kok Moi Lre, Ralph Nach and Zann Lim 
debated the merits of quarterly reporting. 

to remove the volatility surrounding the event of releasing 
a �inancial report. “It satis�ies the need for more and better 
information, and takes away the volatility. We have the 
technology and there is the appetite,” he said.

When posed the question of whether there could 
be different reports for different types of users, Dr Epstein 
said that “information needs of users are uniform; you can’t 
discriminate according to the class of investors. 
The challenge is �inding a way to get it to them and 
with assurance.”

On the issue of preparing for the IASB’s proposed 
changes in the auditor’s report that are due to take effect at 
the end of 2015, Kok Moi Lre, Partner, PwC, said that some 
thought had to be put into the process of preparing such an 
enhanced report. “The whole process itself could well be 
quite involved. I’m not complaining about doing work  like 
(Tham) Sai Choy said this morning, if you’re an optimist 
about it, you could get more fees arising from complexity  
but it does have to be thought out in a process how we go 
about the auditor’s report," she said.

Mr Nach also touched on the topic of rising complexity 
in reporting, and the need to more effectively communicate 
with shareholders. “We are story-tellers. If the story can’t 
be told concisely and succinctly, and in terms that the 
reader can understand and is as jargon-free as possible, 
then we are doing everybody in the whole value chain a 
disservice,” he said.

IS FAIR VALUE FAIR?
RALPH NACH
Co-Author of Wiley Accounting Publications, Consulting Expert and 
Technical Advisor on Litigation and Financial Forensics, and CEO, SmartSkill

On the question of whether the accounting concept of fair value 
was fair, Ralph Nach, an expert on litigation and �inancial forensics, 
answered provocatively and said “no”.

“Is fair value fair when it co-exists on the balance sheet with 
other items that have a mixture of  attributes such as historical 
costs and net realisable value?” asked Mr Nach, who is also a Co-
Author of Wiley Accounting Publications. He added that it was not 
ideal that accounting professionals have to rely on external experts 
to determine the value of certain items in the �inancial statements.
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ecognising its 
importance in the 
current business 
environment, the 
third and �inal day 
of the Convention 
was dedicated to 
the auditing and 
assurance profession.

In his welcome address, Lee Fook 
Chiew, Chief Executive Of�icer, ISCA, 
said that an audit remains the only 
means of carrying out an independent 
examination of �inancial statements 
with reasonable assurance. “Without 
an assurance from an audit, investors 
and other interested parties would 
have to deal with an increased level 
of accounting risk,” he said. “Among 
other implications, this may reduce 
businesses’ access to capital and/or 

R

result in higher cost of capital. Auditors 
therefore play a key role in protecting 
public interest by helping to maintain 
the effective and ef�icient functioning of 
�inancial and capital markets.” 

He said that in an increasingly 
complex audit landscape where there 
is greater emphasis on the quality of 
audit, the audit profession needs to 
continually keep pace with the changes 
in regulations, auditing requirements, 
business conditions and �inancial 
reporting standards. 

RAISING THE BAR
In his keynote address, Kenneth 
Yap, Chief Executive, Accounting 
and Corporate Regulatory Authority 
(ACRA), announced that ACRA would be 
raising the bar for Public Accountants in 
order to ensure the quality of the audit.

From February next year, 
practitioners will need to gain 
an additional two years of audit 
management experience, on top of 
the three years of audit experience 
currently required, before they can 
qualify as Public Accountants. He said 
that most applicants too easily meet the 
current required quali�ications.

“No system or process can 
substitute for the proper exercise of an 
individual’s professional judgement and 
skepticism when assessing the accuracy 
of �inancial information,” he said. 
“This is why we consider that, among 
the requirements to register as a Public 
Accountant, the “experience” component 
is perhaps the most crucial. It is the 
distinguishing factor between a quali�ied 
accountant, and one who is ready to 
discharge a higher calling as a Public 
Accountant upholding the public interest.”

All Public Accountants will need to 
accumulate 2,500 hours of experience 
in audit management, estimated to take 
about two years, when the new rule 
kicks in next year. During that time, 
the applicant must have independently 
and competently performed certain 
key audit functions involving planning 
and leading an audit, and forming and 
reporting on the audit’s conclusions.

The 2,500 hours will only count 
after an applicant has completed his 
professional accountancy training. 
The new process of quali�ication is 
expected to take around �ive years in 
total. For ISCA members, the 2,500 
hours will have to come after qualifying 
as a full ISCA member, which normally 
takes one to three years of post-
quali�ication experience.

 Kenneth Yap
Chief Executive, Accounting and 
Corporate Regulatory Authority, 
announced new requirements for  
Public Accountants. 

ISCA Auditing and 
Assurance Conference

Staying Relevant 
while Rooted in Quality

 Lee Fook Chiew
Chief Executive Offi cer, Institute of 
Singapore Chartered Accountants, 
reiterated the essential role of audit.
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SEGMENT 1 Staying on the Cutting Edge: 
The Road Ahead for the Auditing Profession

PRESENTATION

A CHANGING 
AUDIT LANDSCAPE
PROFESSOR ARNOLD SCHILDER 
Chairman, International Auditing and Assurance Standards Board 

YEOH OON JIN
Chairman, ISCA Auditing and Assurance Standards Committee, 
and Executive Chairman, PwC Singapore

Professor Arnold Schilder, Chairman, International 
Auditing and Assurance Standards Board (IAASB), 
gave delegates an overview of the changing audit 

landscape. He noted that the global �inancial crisis had 
triggered many questions regarding the relevance of the 
audit process. Of these, one stood out, and it is not a complaint 
from society but an appeal – “We expected so much from you 
auditors; couldn’t you have done more?”

The increased complexity in �inancial reporting and 
global business activity has heightened users’ need for more 
information. This has resulted in a move to enhance the 
auditor’s report to include more information. In 2012, IAASB 
released a proposed direction for the auditor’s report.

“Why change the report now? – It is very important to 
lay the foundation now for the future of audit reporting,” 
he explained. While the audit opinion is valued, he said that 
auditors obtain a lot of useful information about a company 
that investors would want to know about. 

Yeoh Oon Jin, Chairman, ISCA Auditing and Assurance 
Standards Committee (AASC), and Executive Chairman, PwC 
Singapore, agreed that stakeholders are asking auditors to 
share the insights they have gleaned through an enhanced 
auditor’s report.

One key proposal is a new section known as Key Audit 
Matters. The objective of this new section is that auditors 
will communicate publicly those matters that, in the auditor’s 
judgement, were of most signi�icance in the audit of the 
�inancial statements of the current period. These matters can 
be selected from communication between the auditor and 
the audit committee, and based on the auditor’s discretion on 
what from those communications could be most relevant to 
external users. “There is a need for practitioners to exercise 
professional judgement to decide what should be included in 
Key Audit Matters,” he said.

He urged the profession to be ready for the impending 
changes, which he said were inevitable and necessary. “You 
should embrace the change rather than challenge it. The early 
bird catches the worm, so please prepare early.”

The objective of this new 
section (Key Audit Matters) is 
that auditors will communicate 
publicly those matters that, in 
the auditor’s judgement, were 
of most significance in the audit 
of the financial statements of 
the current period.
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PRESENTATION

AIMING HIGHER
ROBERT HODGKINSON
Executive Director, Technical, Institute of Chartered Accountants 
in England and Wales

PRESENTATION

CHALLENGES OF 
IMPLEMENTING THE 
ENHANCED INDEPENDENT 
AUDITOR’S REPORT
PROFESSOR HO YEW KEE
ISCA Council Member, and Head of the Department of Accounting, 
NUS Business School, National University of Singapore
 

Professor Ho Yew Kee, ISCA Council Member, and Head of 
the Department of Accounting, NUS Business School, 
National University of Singapore (NUS), presented the 

�indings of a survey that sought to gauge, among other things, 
the level of awareness, perceptions and challenges of the 
Proposed Enhanced Independent Auditor’s Report (PEIAR).

The survey was conducted online with ISCA members 
in February and March 2014 and received a total of 120 
valid responses. In general, it was found that the knowledge 

level of PEIAR is below average, although there was a strong 
willingness among respondents to �ind out more. 

The survey also found that the top three challenges of 
implementing PEIAR are the increased costs and efforts 
in preparing for the audit by management, potential 
disagreements between the independent auditors and 
management over the disclosure of key audit matters, and 
increased audit fees.

Robert Hodgkinson, Executive Director, Technical, 
Institute of Chartered Accountants in England and 
Wales (ICAEW), inspired the audience by urging 

the profession to raise its aspirations. “We should be making 
radical changes, but we should also have a higher aspiration 
than just staying relevant. If we state those aspirations in 
an open way, then of course radical changes are required,” 
he said. 

He argued that the profession should not wait for 
problems to occur before instituting change, as this would 
undermine con�idence in auditors. “If there are perceived 
failures and change is imposed on the profession to respond 
to those failures, then it doesn’t inspire con�idence in the 
profession because people want the profession to anticipate 
problems,” he said.

Auditors should aim to be associated with characteristics 
such as imagination and creativity, engagement and 
leadership, quick action and responsiveness, he said, but 
“those aren’t words that are prompted by the word“auditor”.”

However, despite criticisms of auditors, he said that the 
profession should celebrate the fact that it has “brought some 
trust into a situation of fundamental uncertainty 
and ignorance”.



FOCUS
SINGAPORE ACCOUNTANCY CONVENTION 2014

PANEL DISCUSSION

TELLING A BETTER STORY

Apanel session looked at the need for the audit 
profession to better explain its role to the general 
public. Panel members generally agreed that the 

profession has not done a good job in this respect, and this 
has resulted in auditors being unfairly criticised when 
corporate failures occurred. “The profession may not have 
communicated well enough to the man on the street on what 
an auditor can or cannot do,” said PwC’s Mr Yeoh. With better 
communication, expectations of the profession may become 
more realistic, he added.

The issue of more disclosures by auditors was also 
discussed. ICAEW’s Mr Hodgkinson argued that once the 
issue of con�identiality was dealt with, auditors should share 
more insights about the companies they audit, and not just 
when information manifests itself in the �inancial statements. 

Panellists (from 2nd left) Prof Arnold Schilder, Yeoh Oon Jin, Robert Hodgkinson and Shariq Barmaky explored the constant 
dilemma of staying relevant. 

“Auditors do see a lot that isn’t going to get reported any 
time soon, or any time soon in a more adventurous type of 
narrative reporting,” he said.

Meanwhile, Deloitte & Touche’s Mr Barmaky said that 
despite its �laws, the role of audit was still crucial in the 
business world. “Can capital markets accept a set of �inancial 
statements that is not audited?” he questioned.

Auditors should view the enhanced 
auditor’s report as a channel to 

better communicate to shareholders the nature 
and extent of their audit work. I view the report 
as a positive development, and possibly a game 
changer for the audit industry.”

DR KEVIN OW YONG
Assistant Professor of Accounting, 
Singapore Management University

DELEGATES SAY…
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SEGMENT 2 Quality Counts: Scaling New Heights

PRESENTATION

FOILING FRAUD
DR BARRY JAY EPSTEIN
Lead Co-Author of Wiley Accounting Publications, Expert Witness and 
Litigation Consultant, Financial Reporting Expert in IFRS and US GAAP

SAJJAD AKHTAR
Managing Partner, PKF-CAP, and Chairman, PKF International

Delegates at the last session of Convention were 
treated to an analysis of the high-pro�ile accounting 
scandals that have rocked the corporate world in 

the last two decades.
Dr Barry Jay Epstein, an accounting expert who has 

testi�ied or assisted in 150 litigation matters, said that 
fraud often results in independent accountants being held 
responsible for failure to detect or prevent it. “The failure to 
detect fraud has caused enormous harm to the accounting 
profession in the US and elsewhere,” he said. Dr Epstein had 
assisted the US Securities and Exchange Commission and 
Commodity Futures Trading Commission some 20 times, and 
advised the US Department of Justice on both the Enron and 
WorldCom fraud cases.

He noted that fraud is now recognised as being very costly to 
the economy. Fraud is estimated to consume as much as 5 to 6% 
of Gross World Product in 2013, or USD3.7 trillion nominally.

While fraudulent statements come in different forms, 
the basic intent of these types of schemes is to deceive 
some person or group of persons into relying on reporting 

documents that have been falsi�ied in terms of a given 
organisation’s operational, �inancial, or market performance. 

Frauds can involve the theft of an organisation’s assets by 
its employees, whether in the form of cash or kickback, which 
is also known as the misappropriation of assets, he explained. 
They can also be external in nature, such as when vendors bill 
for work not done or goods not delivered. Victims of fraud can 
suffer in multiple ways, including a drop in their share price, 
de-listing, the threat of bankruptcy or reputational damage, 
he said.

Sajjad Akhtar, Managing Partner, PKF-CAP, and Chairman, 
PKF International, touched on the public’s expectations of the 
auditors in fraud cases. In particular, he noted that there is a 
gap between what the public perceives an auditor should do 
and what auditors are truly responsible for. 

“In the modern day context, the general public still expects 
the auditors to discover all types of fraud during their audit, if it 
exists at all within a company,” he said.

WHO COMMITS FRAUD?                
+ CEO involved in 72% of cases

+ CFO involved in 43% of cases

+ Financial Controller involved in 21% of cases

... fraud is now recognised 
as being very costly to 
the economy. Fraud is 
estimated to consume as 
much as 5 to 6% of Gross 
World Product in 2013, or 
USD3.7 trillion nominally.
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TRANSFORMING CULTURE                
+ Use the term “auditee” instead of “client” 

+ Align the organisation chart with the importance of quality 

+ Analogous to internal audit function reporting

+ Consider using a skepticism assessment instrument 

+ Review of compensation and employee evaluation programmes 

+ Ensure that fi rm doesn’t disproportionately reward sales

+ Ensure that audit training emphasises skepticism

STRUCTURAL CHANGES TO THE AUDIT MARKET 
+ Stronger oversight requirements for audit committees – 

Augment accounting expertise with required auditing expertise

+ Creation of quasi-public organisation to appoint public 
company auditors and adjudicate auditor/auditee disputes

PRESENTATION

PROFESSIONAL SKEPTICISM
RALPH NACH
Co-Author of Wiley Accounting Publications, Consulting Expert and Technical 
Advisor on Litigation and Financial Forensics, and CEO, SmartSkill LLC 

Related to the topic of fraud is the need for auditors to 
have a higher level of professional skepticism. Ralph 
Nach, a Consulting Expert and Technical Advisor 

on Litigation and Financial Forensics, and CEO of SmartSkill 
LLC, said that the exercise of professional skepticism is 
fundamental to the successful performance of auditors in 
discharging their responsibilities.

The issue has gained visibility over the past decade 
following the spate of high-pro�ile corporate frauds of the 
early 2000s and the economic devastation caused by the 
global �inancial crisis, when auditors were criticised by 
various stakeholders for exhibiting too little skepticism when 
performing their work.

“Should the auditors’ level of skepticism be compromised, 
this would result in substandard audits that are potentially 
ineffective in detecting the errors or fraud that could result in 
materially misstated �inancial statements,” he said. 

He went on to propose several ways that a �irm’s culture 
could be transformed to promote professional skepticism, 
as well as possible structural changes to the audit sector to 
achieve the same goal.

PRESENTATION

ACRA’S EFFORTS TO 
IMPROVE AUDIT QUALITY
JULIA TAY
Deputy Chief Executive, Accounting and Corporate Regulatory Authority
 

Julia Tay, Deputy Chief Executive, ACRA, gave 
participants an overview of the regulator’s efforts to 
improve audit quality in Singapore. She touched on the 

areas where ACRA was contributing to IAASB’s Framework on 
Audit Quality, which was published in February 2014. 

“The Framework is consistent with ACRA’s view that audit 
quality does not rest with auditors alone. ACRA �irmly believes 
that all stakeholders in the �inancial reporting ecosystem have 
a role in contributing to audit quality,” she said.

She noted that in the last three years, ACRA had gone 
beyond its role of a regulator to rope in other stakeholders 
who can make a difference to audit quality. For instance, it has 
“gone upstream” to discuss �inancial reporting quality with 
preparers as a poor set of management accounts can cause 
audit quality issues downstream.

“As the audit regulator, we cannot achieve such goals 
alone, and we are glad that we have important strategic 
partners such as ISCA and SAC (Singapore Accountancy 
Commission),” she said.

“ The (IAASB’s) Framework 
is consistent with ACRA’s 
view that audit quality does 
not rest with auditors alone. 
ACRA firmly believes that all 
stakeholders in the financial 
reporting ecosystem have a role 
in contributing to audit quality.”
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PANEL DISCUSSION

WHO IS THE CLIENT?

T he last panel session of the Convention saw panellists 
discussing the question of whom auditors ultimately 
serve, and how to get the management of companies 

to appreciate the value of the audit.
SmartSkill’s Mr Nach said that the issue was one of 

communication with the client. “Auditors need to engage in a 
frank discussion with the client about what the audit entails, 
and the kind of co-operation and assistance that is needed to 
do an audit,” he said.

Auditors also need to remember that shareholders of a 
company, and not the management, is the client, remarked 
PKF’s Mr Sajjad. “The audit report is addressed to the 
shareholder and not the management. But management has 
assumed so much power, and directors have become the 
keepers of the  company, that the shareholders have become  
so remote and don’t exercise their rights in appointing 
auditors and setting fees,” he said. He argued that there 

The discussions have been very 
down-to-earth and relevant to what is going on 
in the industry. The presentations of the fraud 
cases are also very interesting as we get to see 
the inside stories.”

TOMMY LOKE
Vision Consulting

DELEGATES SAY…

Panellists (from 2nd left) Sajjad Akhtar, Ralph Nach, Julia Tay and Dr Barry Jay Epstein explored if audit fi rms are doing enough.

should be some process where the shareholders take back 
these roles rather than delegating them to the Board and 
management.

On Mr Nach’s proposal that a quasi-government body 
could be set up to appoint auditors, ACRA’s Ms Tay said that 
this would simply take away the corporate governance role 
from the audit committee. “These discussions come about 
every time there is frustration among auditors about not 
being paid the right fees, or are subjected to auditor rotation. 
But we have to realise that there is still market discipline 
here. We should not take away duties of those responsible for 
corporate governance,” she said.
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Inaugural Singapore Accountancy Awards

he recipients of the 
inaugural Singapore 
Accountancy Awards 
2014 were unveiled 
at an Awards Dinner 
on July 30. Held in 
conjunction with the 
Singapore Accountancy 
Convention, the 
Awards Dinner saw 

four individuals and seven accounting 
�irms conferred the Singapore 
Accountancy Awards before a ballroom 
of close to 700 distinguished guests 
and participants. Joining Guest-of-
Honour Josephine Teo, Senior Minister 
of State for Finance and Transport, 
were luminaries including Michael Lim, 
Chairman, Singapore Accountancy 
Commission (SAC) and Singapore 
Accounting Standards Council; Chua 
Geok Wah, Accountant-General, 

T

CELEBRATING 
EXCELLENCE 
IN ACCOUNTANCY

BY 

DEREK TANG

Accountant-General’s Department; 
Kenneth Yap, Chief Executive, 
Accounting and Corporate Regulatory 
Authority (ACRA); Professor Arnold 
Schilder, Chairman, International 
Auditing and Assurance Standards 
Board, and Gerard Ee, ISCA President.

SINGAPORE ACCOUNTANCY 
AWARDS 2014
The Singapore Accountancy Awards, 
which is organised by ISCA, is the 
�irst awards of its kind for the local 
accountancy sector. It is intended as 
a platform to recognise business and 
individual excellence, promote good 
practices, and strengthen branding of 
the profession and industry. Supported 
by ACRA and SAC, the Awards 
comprises two main categories – 
Individual Excellence Awards and 
Business Excellence Awards. 

 The Singapore Accountancy 
Awards 2014 Individual 

Excellence Awards recipients 
Lim Kexin and Charly Mah 

(2nd and 3rd from left), 
Chng Sok Hui and Annie Seah 

(5th and 6th from left), 
with Guest-of-Honour 

Josephine Teo (centre), 
ISCA CEO Lee Fook Chiew 

(1st from left) and 
ISCA President Gerard Ee 

(1st from right)
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PwC is honoured to 
have received three 

awards. The Practice of the Year 
award bears testimony to the 
quality of our people’s work and 
determination to give the best in 
all things we do at PwC. We hope 
that our PwC story helps inspire 
others in the accountancy sector to new heights. 
At PwC, our people are the core of our business. The 
Excellence in People Development award recognises 
our efforts in putting people at the centre of what 
we do, and how we do things – only with the best 
and brightest can we give the best to our clients. 

The Excellence in Productivity & Innovation 
award is an acknowledgement of the hard work 
and quality of our people, as we strive to deliver 
excellence in quality to our clients and the 
community.” 

We are honoured to be 
awarded Practice of the 

Year, and joint winner for Excellence in 
People Development. This recognition 
is an endorsement for a young and 
growing fi rm like ours – that we are on 
the right track in growing our practice 
and developing our people. It gives us 
greater confi dence to grow Ardent to 
be an exemplary SMP that employees can be proud of.

The Singapore Accountancy Awards helps to elevate 
and motivate the profession as a whole by recognising 
fi rms, including small and medium practices, that have 
put in effort in developing their systems and people 
in order to achieve a higher level of performance and 
business excellence. Further, by shining the spotlight on 
fi rms with good practices, it will encourage knowledge 
transfer among peers, resulting in more robust 
practices and strengthening the brand of the profession 
in the eyes of all stakeholders.”

YEOH OON JIN
Executive Chairman
PwC SINGAPORE

RECIPIENTS SAY…

TERENCE NG
Partner
ARDENT
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The Individual Excellence Awards 
includes the Accountant of the 
Year and Young Accountant of the 
Year awards. These Awards seek to 
commend individuals who embody 
strong professional qualities, possess 
sound technical knowledge and 
experience, and actively contribute to 
their organisation, the profession and 
the community.

The Business Excellence Awards 
comprises the Practice of the Year, 
Technical Excellence, Excellence in 
People Development, and Excellence 
in Productivity & Innovation awards. 
They seek to honour accounting �irms 
that stand out for their dedication 
to building a distinguished practice. 
These �irms have performed well 
technically, and excel in the areas 
of people development, as well as 
productivity and innovation.

In his welcome address, Mr Ee 
shared that accountants and accounting 
�irms play a key role in supporting 
and sustaining Singapore’s thriving 
business environment. As such, 
the accountancy profession has to 
consistently stay ahead of the curve. 
The Singapore Accountancy Awards 
was organised with the aim of 
recognising �irms and individuals who 

are at the forefront of their game, and 
are well-rounded in their contributions 
to the development of the profession 
and wider community. These Awards 
would hopefully inspire others to also 
constantly push boundaries, and take 
the lead in their respective domains.

HONOURING THE WINNERS
The Singapore Accountancy Awards 
received a strong and distinguished 
�ield of nominees. In the large practice 
segment, PwC Singapore took home 
three Business Excellence Awards 
– Practice of the Year and Technical 
Excellence, and was joint winner of 
the Excellence in People Development 

award with Deloitte Singapore. For 
employing innovative methods to 
enhance productivity, EY received 
the Excellence in Productivity & 
Innovation award.

In the Business Excellence Awards 
for the small and medium practice 
segment, Ardent walked away with two 
accolades – Practice of the Year, and 
Excellence in People Development, the 
second award jointly with CA Practice 
PAC. K.G. Tan & Co. PAC took home the 
Excellence in Productivity & Innovation 
award for adopting innovations that 
stood out from the rest.

In recognition of its outstanding 
growth through the mechanism of 

 The winning fi rms 
of the Business 

Excellence Awards 
in a group shot 

with the Guest-of-
Honour, 

ISCA President and 
ISCA CEO

We are honoured 
to receive 

the Excellence in People 
Development award. This 
achievement is a result of 
our commitment towards 
being the employer of choice 
for the most sought-after 
talent. We strive to provide an environment that 
enables our employees to excel and reach their full 
potential by giving them opportunities to defi ne 
who they are and what they want their career 
to be at Deloitte. That said, the organisation 
cannot do that alone, so I must also thank and 
congratulate our people, who have helped build our 
reputation. We will continue to invest in training 
and developing our people, listen to feedback and 
fi netune our employee initiatives, always striving 
to ensure that we deliver a distinctive experience 
to each of our employees.”

RECIPIENTS SAY…

PHILIP YUEN
Chief Executive Offi cer
DELOITTE SINGAPORE
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ROWLAND KEW
Managing Partner
CA PRACTICE PAC

merger and consolidation, Mazars LLP 
was given a special commendation. 
It is hoped that such an award would 
encourage smaller �irms to consider 
mergers and consolidations as a 
means to gain greater depth of �ield, 
greater depth of expertise, as well as 
economies of scale in the services they 
offer and deliver.   

Four outstanding individuals were 
recognised that evening, two from 
the public practice segment and two 
from the professional accountants in 
business (PAIB) segment. 

In the public practice segment, 
Chaly Mah, Chairman of Deloitte 
Singapore, and CEO of Deloitte Asia 

CA Practice is thrilled and honoured 
to receive the inaugural 2014 

Business Excellence Award – Excellence in People 
Development award for the SMP category. We 
recognise that as a professional services fi rm, people 
development takes centrestage as the driving force 
that will propel CA Practice forward. People are our 
most valuable asset and hold the key to audit quality, 
improved productivity and profi tability. To enable us to attract and retain 
the right people, we knew we had to make CA Practice an employer of 
choice. We are indeed delighted that ISCA and the accounting profession 
acknowledge our efforts and investments in our people-development 
strategy. This prestigious award is an affi rmation of our commitment to 
excellence as well as an inspiration for our fi rm and staff to continuously 
strive to deliver excellence to our clients.”

RECIPIENTS SAY…
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Paci�ic, was named Accountant of the 
Year, while Lim Kexin, Senior Manager 
of Indonesia and International Tax at 
PwC, bagged the Young Accountant of 
the Year award. In the PAIB segment. 
Chng Sok Hui, Chief Financial Of�icer of 
DBS Group, was named Accountant of 
the Year, while Annie Seah, Operations 
Finance Manager at Resorts World at 
Sentosa, bagged the Young Accountant 
of the Year award.

As the Awards Dinner drew to a 
close, some of the award recipients 
continued the celebrations with their 
friends and colleagues, and accepted 
well-wishers’ congratulations. To 
capture the momentous occasion, a 
few large groups were seen waiting 
their turn to take photos with the 
event banner as the backdrop. 
Several participants at the Dinner 
commended the Awards as a worthy 
initiative and thanked the organising 
committee for the hard work put in. 
They shared that they were looking 
forward to participating in the next 
Singapore Accountancy Awards. All 
in all, there were many happy faces to 
cap off a hugely successful inaugural 
initiative.  ISCA

 Singapore 
Accountancy 
Awards trophies 
– a mark of 
excellence for 
the recipients

RECIPIENTS SAY…

Increased productivity 
and innovation 

are fundamental to delivering 
transformational change and 
success for EY and our clients, 
and with that comes the 
broadening impact of contributing 
to sustainable economic growth. 
This resonates with EY’s organisational purpose of 
building a better working world, and we’re honoured 
to receive the inaugural Excellence in Productivity & 
Innovation award. A better working world is possible 
only when like-minded stakeholders gather in 
dialogue and action, and platforms like the Singapore 
Accountancy Awards not only recognise the leaders 
but also inspire and challenge the accounting 
profession as a whole to achieve bigger and better.”

MAX LOH
Managing Partner

Singapore and ASEAN, EY

We would like to express 
our sincere appreciation 

to ISCA and the judges for 
recognising our fi rm as the winner 
of the Excellence in Productivity 
& Innovation – SMP award. We are 
truly humbled and honoured to 
receive this award. This achievement 
would not have been possible without the support 
from our industry partners and valued clients, and the 
constant and steady faith of our people, who are the 
main reason for pushing us and driving us forward. This 
award further affi rms our commitment to innovation 
as the key towards delivering greater and new value 
in everything we do. We would like to share this award 
with everyone involved in the accountancy sector, and 
strongly encourage everyone to work together and 
embrace innovation as the key to developing Singapore 
into a leading global accountancy hub for the Asia 
Pacifi c by 2020.”

TAN KHOON GUAN
Founder and Director
K.G. TAN & CO. PAC

 The KPMG 
band provided 

live music 
entertainment 

for the evening.
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Recipients of the ISCA Awards with Guest-of-Honour Josephine Teo (centre), ISCA CEO Lee Fook Chiew 
(1st from left) and ISCA President Gerard Ee (1st from right)

lose to 700 guests, 
including eminent 
industry practitioners 
and members of 
regional and global 
national accountancy 
bodies, government and 
business organisations, 
and participants, 
attended the Singapore 
Accountancy Awards 

Dinner on July 30. Held in conjunction 
with the ISCA Singapore Accountancy 
Convention, the evening saw the 
conferment of a number of awards to 
individuals and organisations.  

While the national Singapore 
Accountancy Awards honours business 
and individual excellence, promotes 

C
good practices, and strengthens 
branding of the profession and 
industry, the ISCA Awards, which 
are given out annually, recognises 
ISCA members who have made major 
contributions to the Institute and 
accountancy profession. 

This year, seven recipients made 
the awards list – one platinum, one 
gold, one silver, two merit and two 
appreciation. Each of them has served 
in leadership and strategic roles, 
lending his/her expertise in various 
ISCA committees.       

The Institute once again 
congratulates and thanks each 
and every one of the award recipients 
for their dedication and outstanding 
contributions. ISCA

ISCA Awards 2014

HONOURING 
MEMBERS’ 

CONTRIBUTIONS 
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ISCA PLATINUM AWARD 2014
Dr Ernest Kan 
FCA (Singapore) 
Dr Kan has been a 
member of the Institute 
since 1988. He served 
on the Institute’s 

Council for 14 years from 2000 to April 
2014, and was elected Treasurer in 2001, 
Vice-President in 2002, and President 
from April 2009 to April 2014.

During his tenure, Dr Kan has 
contributed signifi cantly to the 
development of the Institute and 
the accountancy profession. He was 
instrumental in the conceptualisation 
and implementation of the AIM Strategic 
Plan, a three-year blueprint for the 
Institute’s growth.

Under Dr Kan’s leadership, the 
Institute expanded its infrastructure, 
built its capabilities, and revised its 
Constitution to be aligned with that of 
a global accountancy body. The revised 
Constitution met with overwhelming 
approval from members. 

In April 2013, the Singapore 
Accountancy Commission (SAC) was 
established and the Institute was 
appointed the designated entity to confer 
the Chartered Accountant of Singapore 
designation and administrator of the 
Singapore Qualifi cation Programme. 

As President, Dr Kan steered the 
Institute through a period when it was 
going through transformative changes, 
including the Institute’s rebranding 
exercise and relocation to the central 
business district.

Dr Kan contributed signifi cantly to 
the profession regionally and globally. 
During his tenure, the Institute raised 
its international visibility through 
membership of the International 
Innovation Network and co-hosted the 
International Federation of Accountants 
SMP Forum. Dr Kan also represented 
ISCA as a Council Member of the ASEAN 
Federation of Accountants for the last 
12 years, and was a Board Member of IFAC 
from 2003 to 2005. 

The Institute also made progress 
towards international recognition for 
its members. In 2013, ISCA and SAC 
signed Letters of Intent with ACCA, CPA 
Australia, and ICAEW respectively to 
explore routes to reciprocal membership. 
In January 2014, the Institute partnered 
ICAEW to establish the ICAEW-ISCA 
Pathways to Membership scheme. In 
April 2014, ISCA and SAC signed an 
Expression of Interest with the Institute 
of Chartered Accountants in Australia and 
the New Zealand Institute of Chartered 

Accountants, signalling the intent to 
establish a closer relationship. 

During Dr Kan’s tenure, the Institute 
saw a substantial 36% increase in 
membership from 20,500 members in 
2009 to about 28,000 members currently.

Apart from his service on the 
Council and involvement in more than 20 
committees, Dr Kan was also Chairman of 
the Singapore Institute of Accredited Tax 
Professionals from 2010 to 2014.

ISCA GOLD MEDAL AWARD 2014 
Yeoh Oon Jin 
CA (Singapore) 
Mr Yeoh has been a 
member of the Institute 
since 1993. He served 
as an elected Council 

Member from 2004 to April 2014.
Mr Yeoh’s dedication, commitment and 

contributions to the Institute are evident 
in his involvement in and chairmanship 
of various committees of the Institute 
over the years. He is the Chairman of 
the Nominations Committee which was 
instrumental in bringing on board new 
Council members with diverse experience 
and skill-sets to refresh the leadership 
team and inject new perspectives. He was 
also actively involved as a member of the 
Accreditation Committee, Auditing and 
Assurance Standards Committee (AASC) 
and Membership Committee, and has been 
the Chairman of AASC since 2011.

Besides his involvement in the 
Institute’s committees, Mr Yeoh served 
on ACRA’s Board as the Institute’s 
representative from 2012 to 2014. He 
is a Council Member of the Singapore 
Institute of Directors. In addition, he is 
currently a Board Member of Jurong Town 
Corporation, National Arts Council and 
several charitable organisations. 

ISCA SILVER MEDAL AWARD 2014
Jeann Low 
CA (Singapore) 
Ms Low has been a 
member of the Institute 
since 1987. She was 
elected to the Council in 

April 2010 and stepped down in April 2014. 
Ms Low initially served as a member 

of the Institute’s CFO Committee in 2010 
and was appointed as its Chairperson, a 
position she has held since 2011. Under 
her leadership and strategic guidance, the 
Committee rolled out targeted initiatives 
and programmes to meet the needs of 
members to support their development 
and to promote the relevance of having 
fi nance professionals who are CA (Singapore). 
The Committee also provided direction and 

feedback on relevant issues pertaining 
to new laws, regulations, standards and 
guidelines affecting fi nance professionals. 
In addition, Ms Low was a member of the 
Conference Committee, Ethics Committee 
and the IS Chartered Accountant journal 
Editorial Advisory Panel.

She is a member of the Governing Board 
of the Lee Kong Chian School of Medicine and 
also a Board Member of Thailand’s Advanced 
Info Service Public Company Limited. 

ISCA MERIT AWARD 2014 
Mak Keat Meng 
FCA (Singapore) 
Mr Mak has been a 
member of the Institute 
since 1991. 

His commitment 
and contributions to the Institute are 
evident in his involvement as a member 
of the Auditing and Assurance Standards 
Committee from 2009 to 2014, and as 
Chairman of the Insurance Committee 
from 2001 to 2014. 

Mr Mak is a Board Member of SPRING 
Singapore and currently the Chairman of 
its Audit Committee.

Lee Jeng Wah 
FCA (Singapore) 
Mr Lee joined the Institute 
in 1993.

He has devoted time 
and effort serving on the 

Institute’s IT Services Advisory Panel for 
the past 17 years, fi rst as a member, then 
as Deputy Chairman from 1999 to 2011, 
and as its Chairman until April 2014.

He was also a member of the 
Institute’s Business Analytics & Reporting 
Certifi cation Committee from 2007 to 2008. 

PLAQUE OF APPRECIATION
Danielle Yew 
FCA (Singapore) 
Ms Yew has been a 
member of the Institute 
since 1991. She served 
on the Institute’s 

Council from April 2012 to April 2014.
She also served as a member of 

the CFO Committee, Corporate Finance 
Committee and Membership Committee.

Genevieve Chua 
CA (Singapore) 
Ms Chua has been a 
member of the Institute 
since 1989. She served 
on the Institute’s 

Council from April 2012 to April 2014 and 
contributed positively as a member of the 
Institute’s CFO Committee. 

ISCA PLATINUM AWARD 2014

ISCA GOLD MEDAL AWARD 2014

PLAQUE OF APPRECIATION
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Risk, Uncertainty and Opportunity

ASIA-PACIFIC 
TAX COMPLEXITY 
SURVEY 2014 
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s
The survey reinforces 

that Singapore is one of 
the easiest countries to 
do business in, with our 

tax policy being viewed as 
one of the most consistent, 

most predictable and 
least complex in Asia 

Pacific. Specifically, 93% 
of respondents rated 
Singapore as having 
a consistent or very 

consistent tax regime, 
while 86% of respondents 

are confident in the 
effectiveness of 

tax administrative 
procedures in place.

The world was still dusting off 
the fallout from the collapse 
of Lehman Brothers that 

precipitated the global financial 
crisis when Deloitte conducted its 
inaugural Asia-Pacific Tax Complexity 
Survey. The 2010 survey1 sought to 
provide businesses operating in Asia 
Pacific a benchmark for comparing 
their perceptions of and responses 
to the current and anticipated tax 
environments across the region.

Four years on, the world remains 
buffeted by the ramifications 
emanating from the crisis. The 
confluence of factors creating the 
“perfect storm” –  such as drained 
coffers due to massive bailouts, 
governments turning to tax revenues 
to replenish their treasuries and 
public anger as a result of harsh 
austerity measures due to the fiscal 
squeeze – has led to a period of 
unprecedented focus and examination 
on local and global tax policies, both by 
governments and taxpayers alike. 

It is amid this backdrop of 
increasing public interest in perceived 
tax avoidance by businesses and a 
growing debate on tax morality that 
Deloitte felt it opportune to refresh its 
survey on tax complexity in the 

Risk, Uncertainty and OpportunityRisk, Uncertainty and OpportunityRisk, Uncertainty and OpportunityRisk, Uncertainty and OpportunityRisk, Uncertainty and OpportunityRisk, Uncertainty and Opportunity
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Asia Pacific and examine the new trends 
that have emerged2. The report is titled 
“Risk, uncertainty and opportunity in  
a changing tax landscape”. 

IMPORTANCE OF  
TAX POLICY WHEN 
INVESTING IN ASIA PACIFIC
In 2010, tax policies in the respective 
Asia-Pacific jurisdictions were 
considered to be one of the key 
decision-making criteria for businesses 
making an investment in the region. 
This is the result of the global financial 
crisis creating intense budgetary 
pressure on tax jurisdictions. 
Moreover, emerging economics and 
new business models were appearing, 
which placed unprecedented pressure 
on existing tax policies.

The pressures magnified in 2014;  
survey respondents found that 
consistency3, predictability4 and 
complexity5 – three tax attributes that 
underpin any tax regime – continue 
to be challenging factors. Interestingly, 
only 32% of respondents in 2014 felt that 
tax policy ranked among the top three 
criteria influencing investment decisions 
in Asia-Pacific markets (Figure 1).  
Nevertheless, a combined 85% of 

respondents still commented that tax 
policy is at least a high priority to consider 
when investing across the region.

There are many reasons why tax 
policy appears to have taken somewhat 
of a backseat in influencing investment 
decisions. Businesses may have 
already invested in the region, this is 
especially so after the global financial 
crisis accelerated the movement of 
capital from West to East. In addition, 
a lack of growth in the western 
economies relative to Asia Pacific may 
have crystallised a “must be there” 
attitude and in such an atmosphere, 
market potential outweighs concerns 
about complex tax environments. 

CONSISTENCY OF TAX 
REGIME MOST IMPORTANT 
TO TAXPAYERS
Asia-Pacific tax practitioners are 
focused on the consistency of tax 
regimes in 2014, regarding it as 
more important than complexity and 
predictability (in that order). Close to 
75% of respondents with Indonesian 
operations and approximately two-
thirds of respondents with operations 
in Australia, Chinese Mainland, Hong 
Kong, India, Japan and Singapore 
thought that consistency was the  
most important issue to deal with 
when making business decisions 
across the region. 

This finding marks a 180-degree 
shift from the 2010 study, where 
consistency was least important to 
respondents then. 

This perhaps indicates that Asia-
Pacific tax practitioners are becoming 
more adept and experienced in dealing 
with complexity. Equally, respondents 
could also have resigned themselves 
to the fact that tax laws will change 
as tax authorities in the region catch 
up on growth and as regional markets 
remain uncertain.

1 “Asia Pacific complexity forecast: Where are your challenges?”,  
2010, Deloitte AP ICE, Limited
2 “Risk, uncertainty and opportunity in a changing tax landscape”, 
2014, Deloitte AP ICE, Limited
3 “Consistency” refers to the perceived uniformity and transparency  
of enforcement of prevailing tax laws by the jurisdiction.
4 “Predictability” refers to the availability of information and resources 
that allow taxpayers to foresee the direction and potential changes 
in tax law.
5 “Complexity” means the perceived level of difficulty in interpreting 
and understanding the respective jurisdiction’s tax law and regulations.

Figure 1  How important are tax 
policies across the Asia-Pacific 
region in influencing your investment 
decisions? (Regional results)

NB: Graph excludes respondents who answered: 
”Insufficient knowledge to comment.“
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Figure 2  Please rate the following jurisdictions’ consistency  
(Results by tax jurisdiction)

Figure 3  Are you concerned about 
the G-20/OECD Base Erosion and 
Profit Shifting (BEPS) initiative? 
(Regional results)

That being the case, what 
respondents seem to want is consistency 
in the enactment and enforcement  
of the current laws (Figure 2). In this 
regard, a large number (over 90%) 
of respondents noted that the Guam, 
Hong Kong, New Zealand, Singapore 
and Taiwan tax regimes were currently 
either consistent or very consistent, a 
finding which was partially reflected 
in the 2010 survey. On the flip side, 
Chinese Mainland and India were seen 
as the least consistent tax jurisdictions 
then and now, with Indonesia gaining 
the dubious distinction (replacing 
Vietnam) of being the third least 
consistent tax jurisdiction in 2014.  

GLOBALISATION: SHIFT IN 
BUSINESS DRIVERS
In 2010, tax policy was much more 
influenced by a business model 
focused on revenue growth. There 
was optimism that through growth, 
shareholder prosperity could 
return. The tightening of financial 
markets since then and the general 
conservatism of companies have 
created a shift from growth/revenue-
based models to a margin-and-cost-
containment model.

This has caused an interesting 
effect on tax policies. As seen from the 
2014 survey, indirect taxes became 
more important compared to 2010 
– likely because they have an impact 
on the “above the line” profit margins 
and as a result, meet cost-containment 
objectives. Unsurprisingly, corporate 
income tax and transfer pricing 
remained as important areas of 
concern, with 61% and 49% of 
respondents respectively ranking 
them as “extremely important” 
taxation issues.

PAYING THE “RIGHT” 
AMOUNT OF TAX
One of the most sweeping changes on 
the horizon, which aims to tackle tax 
avoidance, among other tax inequities, 
is the Organisation for Economic Co-
Operation and Development (OECD)’s 
Base Erosion and Profit Shifting 

project (BEPS). Tax avoidance has 
come into focus recently as it has 
become an increasing problem for 
governments because the taxpayer’s 
attempt at minimising liability often 
hinges on a favourable interpretation 
of a “grey” area in tax laws, and in 
certain instances, entail legal but 
convoluted transactions with little 
commercial value or rationale.

BEPS will affect how business 
is conducted in Asia Pacific. In fact, 
over 60% of survey respondents have 
expressed their concern with the 
implementation of the BEPS initiative, 
while 82% of respondents believe 
it will have a significant impact on 
the region (Figure 3). Similarly, 
84% of respondents indicated that 
reputational risk is a key concern 
when undertaking tax planning, 
with only approximately half the 
respondents willing to undertake a 
tax planning strategy even if it were 
perfectly within compliance of the  

laws of the tax jurisdiction. Clearly 
people are expecting change and are 
very mindful of having an appropriate 
tax policy. They are becoming far 

NB: Graph excludes respondents who answered: ”Insufficient knowledge to comment.“

NB: Graph excludes respondents who answered: 
”Insufficient knowledge to comment.“
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Figure 4  Which of the following tax jurisdictions need reform in the 
following areas?

   

 

 

Figure 3  Which Treasury model is right for you?

human resources and advancement 
in technology. This circles back to the 
underlying core business objective 
of cost management and providing 
consistent and reliable financial results.

SINGAPORE SCORES WELL 
ON THE SURVEY
The survey reinforces that Singapore 
is one of the easiest countries to do 
business in, with our tax policy being 
viewed as one of the most consistent, 
most predictable and least complex 
in Asia Pacific. Specifically, 93% of 
respondents rated Singapore as having 
a consistent or very consistent tax 
regime, while 86% of respondents are 
confident in the effectiveness of tax 
administrative procedures in place. 
Furthermore, 90% of respondents said 
that Singapore’s tax regime has either 
not changed much from three years 
ago or has become less complicated. 

Going forward, it would be 
increasingly challenging to maintain 
this advantage in view of the various 
BEPS initiatives that are expected 
to be introduced to address the 
issues of tax base erosion and to 
improve tax transparency. However, 
it is encouraging to see that survey 
respondents appear positive about 
Singapore and have indicated that 
Singapore’s tax environment is 
unlikely to experience material change 
in the near term.

Moving ahead, as the Asian 
economies continue to influence and be 
influenced by global forces, we know 
that tax regimes can only become more 
complex. However, the opportunity 
lies in being able to keep up-to-date 
with, understand and formulate plans 
to deal with these tax changes so as to 
deliver success.  ISCA

Low Hwee Chua is Head of Tax Services, 
Deloitte Singapore and Southeast Asia; 
Daniel Ho is Director of Taxes, and  
Chua Kong Ping is Tax Senior Manager, 
Deloitte Singapore.

more transparent with their tax 
strategy in this regard as it has 
become a boardroom topic, with a 
majority (52%) of respondents saying 
that they believe their C-suite and/
or Board of Directors are now more 
engaged in tax planning considerations 
than before.

AREAS FOR IMPROVEMENT 
More broadly, survey respondents 
indicated that the most significant areas 
of reform needed by tax departments 
lie in tax officer training and the speed 
and timeliness of tax audits (Figure 4). 

While tax audits are often 
unavoidable as governments need to 
perform regular checks to ensure a high 
level of tax compliance, respondents 
generally felt that the audit and 
enforcement units of tax bureaus in 
the Asia-Pacific region were not well-
equipped and were undertrained to 
deal with today’s business complexities. 
As the governing bodies continue to 

introduce more complex tax legislation, 
this capability gap may even be 
widened. This issue should be the 
priority for tax bodies in Asia Pacific, 
especially for jurisdictions with high 
tax audit activity, such as Chinese 
Mainland and India.

TAX RISK MANAGEMENT
Before the 2014 survey was 
conducted, it was predicted that 
tax risk management is a critical 
concern, and the survey results 
support this. One of the most telling 
signs of this is that more than 
60% of respondents indicated that 
they were looking to manage tax 
affairs and associated risks in the 
foreseeable future by implementing 
tax-risk management systems and 
strengthening relationships with 
government authorities. This could 
be a result of the global nature of the 
business, large volumes of data to be 
managed, limitations with regard to 

The Asia-Pacific Tax Complexity Survey 2014 is 
available at www2.deloitte.com/content/dam/
Deloitte/global/Documents/Tax/dttl-tax-ap-
2014-tax-complexity-survey.pdf. 
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Tips for Optimising Available Benefi ts 

GOVERNMENT 
SCHEMES FOR 
SMEs

Small and medium-sized 
enterprises (SMEs) stood to gain 
the most at the recent tax forum 

jointly organised by ISCA and the 
Singapore Institute of Accredited Tax 
Professionals (SIATP). 

The jam-packed half-day session 
mirrored an earlier fully-subscribed 
session which focused only on the 
Productivity and Innovation Credit 
(PIC) and PIC+ Schemes. Both 
sessions reflected the general market 
sentiments of business owners and 
proactive tax agents wanting to 

BY 

EILEEN GOH
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 IRAS Assistant 
Commissioner Wilson 
Ong (2nd from left) was 
part of the high-level 
panel that provided 
greater clarity on the 
government schemes 
available for SMEs; with 
him at the Q&A session 
were (from left) Mazars 
LLP Senior Consultant 
Dominique Kon-Sun-Tack; 
EY Partners Mr Chai and 
Ms Tan, and moderator 
Prof Sum Yee Loong.   

 In yet another fully-
subscribed session by 
SIATP, EY Partners 
Tan Bin Eng (standing, 
left) and Chai Wai Fook 
(standing, right) shared 
valuable best practices 
and insights with tax 
professionals on how 
SMEs can harness the 
benefi ts of the various 
components of the PIC 
and PIC+ Schemes. 

know how to further tap into benefits 
applicable to their (or their clients’) 
businesses, especially in such a 
competitive business environment. 

MAXIMISE BENEFITS 
THROUGH R&D
One obvious scheme for SMEs to 
leverage is the PIC or PIC+ Scheme. 
While the bulk of the claims have 
been for the acquisition or leasing of 
IT and automation equipment and 
training of employees, businesses 
should consider tapping into the 
less popular categories such as R&D 
activities, acquisition or in-licensing 
of intellectual property rights (IPRs), 
registration of IPRs and design 
projects approved by DesignSingapore 
Council. These account for less than 
3% of PIC claims in YA2012. 

In addition to 400% tax deductions 
on qualifying expenditure incurred on 
R&D activities on the first $400,000 
or $600,000 of qualifying expenditure 
under the PIC and PIC+ Schemes 
respectively, businesses will also 
be entitled to an additional 50% 
deduction on the balance expenditure 
under section 14DA of the Income Tax 
Act (ITA) for R&D that is conducted 
in Singapore. There is no cap on the 
maximum qualifying expenditure 
incurred by businesses on R&D 
activities eligible for the additional 
50% deduction, and this tax incentive 
has been extended to YA2025.

Alternatively, R&D projects 
approved by the Singapore Economic 
Development Board will be eligible 
for 200% deduction on qualifying 
expenditure under section 14E of 
the ITA which has been extended to 
31 March 2020. In general, businesses 
can only leverage on either one of 
the above given that the legislation 
currently limits the expenditure 
from an R&D project in Singapore to 
a maximum of 200% tax deduction. 
Typically, businesses will choose to 
go for the additional 50% deduction 
under section 14DA as it is on a self-
assessment basis.

R&D is defined as any systematic, 
investigative and experimental study 

that involves novelty or technical risk 
carried out in the field of science or 
technology with the object of acquiring 
new knowledge or using the results 
of the study for the production or 
improvement of materials, devices, 
products, produce or processes. The 
qualifying R&D project should also not 
fall under Inland Revenue Authority of 
Singapore (IRAS)’ exclusion list. 

Expenditures such as staff costs, 
employee training and certification 
(in respect to the R&D project) and 
consumables will be eligible for 
enhanced or additional deductions 
while capital allowance and overhead 
costs are not eligible expenditures. 

Businesses should also consider 
claiming 400% allowances on the 
first $400,000 or $600,000 of PIC 
qualifying expenditure incurred on 
the acquisition of prescribed IPRs 
for use in its trade or business under 
section 19B of the ITA. There are eight 
categories of IPRs, namely patent, 
copyright, trademark, registered 
design, geographical indication, lay-
out design of integrated circuit, trade 
secret or information with commercial 
value and plant variety. It is thus 
important that businesses determine 
that the IPR they are purchasing falls 
within the list.

TIPS FOR SMEs CLAIMING 
PIC BENEFITS
As businesses need to self-assess 
their eligibility for the PIC+ Scheme, 
it is important for businesses to 
understand upfront the documentation 
requirements needed to verify their 
status as a qualifying SME. 

A case in point are businesses 
which receive periodic invoices 
from their IT vendor for services 
rendered, where there may simply 
be a brief one-line description for 
the types of services rendered for 
a specific period. If, for example, 
the invoice is for the leasing of IT 
and automation equipment as well 
as IT support services, businesses 
should request vendors to provide a 
detailed breakdown in the invoice. 
This is because the leasing of IT and 
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The programme ended 
with Prof Sum presenting 
tokens of appreciation to 
the speakers and panellists, 
including IRAS Manager 
Julia Chew (right).

automation equipment will qualify 
for PIC benefits while the portion 
relating to IT support services will 
not. In addition, businesses need to be 
mindful of Singapore’s withholding tax 
requirements on such payments.

Secondly, businesses should also 
evaluate whether it is more beneficial 
to elect for the PIC cash payout through 
a basic comparison of which option 
provides a better outcome for them. It 
should be noted that businesses which 

elect for the PIC cash payout should 
not claim enhanced tax deductions or 
allowances on the same expenditure.

Thirdly, businesses should also 
be mindful of any deals which are too 
good to be true, such as those that 
suggest that the government will “pay” 
the business vendors or where the 
terms of payment are only upon receipt 
of the PIC bonus from the government. 
In such cases, businesses should 
exercise caution, and professional 

advice should be sought. 
There have been cases of abuse in 

PIC claims. IRAS has stepped up efforts 
to deter and detect PIC frauds with 
the set-up of a task force last August. 
Against such a backdrop, it is critical 
for taxpayers to engage the services 
of a professional tax agent (preferably 
an accredited one!) for professional 
advice and ensure that they are 
complying with Singapore’s tax laws. 

ICV SCHEME
Another scheme that is most 
apt for SMEs is the Innovation & 
Capability Voucher (ICV) Scheme. 
For SMEs embarking on their next 
phase of growth, the ICV Scheme 
facilitates SMEs in the upgrading and 
strengthening of their core business 
operations by providing consultancy 
resources in the areas of innovation, 
productivity, human resources and 
financial management. 

Since 22 July 2014, the scope of 
supportable productivity solutions 
under the ICV Scheme has been 
updated. SMEs are encouraged to take 
up Integrated Solutions, which are 
easy-to-adopt packaged solutions that 
combine hardware and equipment, 
software and/or training components.

By tapping on schemes that 
aid businesses in developing their 
capabilities in the core areas of their 
operations as well as schemes that 
boost the supporting functions such 
as training, R&D and capitalising on 
technology, SMEs are one step closer to 
their next phase of growth.  ISCA

Eileen Goh is Tax Manager, SIATP. This 
article is based on presentations by various 
established speakers from Ernst & Young 
Solutions LLP, IRAS and Mazars LLP.  
For more tax insights, please visit  
www.siatp.org.sg

ISCA-SIATP TAX FORUM PROGRAMME

Time Content

9.00 to 10.00 am

Deep-dive into the benefits of PIC and PIC+ for SMEs 
by Accredited Tax Advisor (Income Tax) Chai Wai Fook, Partner, 
Tax Services, and Tan Bin Eng, Partner & ASEAN Leader for 
Business Incentives Advisory, Ernst & Young Solutions LLP

10.00 to 10.30 am
Understand what the PIC errors are and examples of fraud 
detected by Julia Chew, Manager, Inland Revenue Authority  
of Singapore

10.30 to 11.00 am Tea break & networking session

11.00 to 11.45 am
Strengthen your core business with the ICV-FM scheme 
by Dominique Kon-Sun-Tack, Senior Consultant, Mazars LLP

11.45 am to 12.00 pm

Gems for champs: Best practices in tax for SMEs
by ISCA Honorary Technical Advisor Sum Yee Loong, 
Accredited Tax Advisor (Income Tax & GST) and Professor of 
Accounting, Singapore Management University

12.00 to 12.30 pm

Panel discussion and Q&A, moderated by ISCA Honorary 
Technical Advisor Sum Yee Loong, Accredited Tax Advisor 
(Income Tax & GST) and Professor of Accounting, Singapore 
Management University

Panellists 
• Wilson Ong, Assistant Commissioner, Inland Revenue 

Authority of Singapore
• Tan Bin Eng, Partner & ASEAN Leader for Business 

Incentives Advisory, Ernst & Young Solutions LLP 
• Chai Wai Fook, Partner, Tax Services, Ernst & Young 

Solutions LLP
• Dominique Kon-Sun-Tack, Senior Consultant, Mazars LLP



According to Yale School of 
Management senior faculty fellow 
and Emeritus Director, McKinsey 

& Company Inc, Dr Richard Foster, 
companies are getting bumped off the 
S&P 500 list at an accelerating rate. Back 
in 1958, a company could expect to stay 
on the list  for 61 years; now, the average 
is just 18 years. 

Since 2002, Google, Amazon, 

P
H

O
T

O
 S

H
U

T
T

E
R

S
T

O
C

K

and Netflix have joined the S&P 500 
list, while Kodak and The New York 
Times have fallen off it. Fast-paced 
technological innovations are creating 
a tsunami of change in the business 
community. The behemoth companies 
that we know today could well be very 
different for our future generation.  

Against this backdrop of a fast-
changing business environment and 
technological advances, together with 
increasing regulatory complexity and 
globalisation, how has the role of the 
Chief Financial Officers (CFOs) evolved 
in ensuring the sustainability of their 
companies? Are they ready to embrace 
the challenges as well as opportunities 
to maintain their relevance?

FROM STEWARDSHIP TO 
VALUE CREATION
As we move into a tighter business 

environment, more emphasis will be 
placed on a company’s next strategic 
steps. A CFO needs to get more involved 
in strategic decisions, and early in the 
process, since these have financial 
consequences. As one CFO puts it, 
“Finance should provide a window 
into the future through which an 
organisation can best prepare itself.”

The strategic CFO provides the Chief 
Executive Officer (CEO) with business 
insights that serve as the foundation 
of value creation. He is expected to 
find ways to contribute to the success 
of the business and its competitive 
position. He advises the CEO not only 
on the financial aspects of where the 
company is heading but also helps 
formulate courses of action, for example, 
by helping align business portfolios, 
strategies and risk management with 
the changing business environment.  
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STRATEGIC CFO
Creating Value for Business Sustainability

BY  

PERRINE OH  & YAP LU LING



The strategic CFO adopts a more 
dynamic approach towards his role 
by re-aligning the traditional activities 
of finance in more effective ways to 
support the business in making the 
right decisions. The present approaches 
to forecasting and planning are often 
overly focused on the financial outputs, 
with their effectiveness judged by the 
accuracy of their prediction rather 
than the actions to improve results. For 
example, in assessing new business 
opportunities, can the finance process 
create an effective way to allocate funds 
to new opportunities which can create 
value? Performance targeting or tracking 
should also move away from arbitrary 
internal benchmarks or comparison 
with previous years to judging objectives 
and performance against competitors 
and market movements. Doing so will 
provide a more rounded evaluation of a 
company’s progress and future priorities. 

FROM MANAGING RISK TO 
BUILDING RESILIENCE
The strategic CFO will also learn to 
manage uncertainty and enhance the 
company’s resilience, other than try
to control risks. The focus has been 
on putting appropriate controls in 
place to ensure that Finance can 
report accurately and on time, and 
working with risk management to 
develop the risk management and 
control framework.  

The notion that risk can be simply 
managed by putting enough controls in 
place may be outmoded. Market shocks 
have proven that even companies with 
significant and effective controls in 
place can still be severely impacted. 
Hence, building a company’s resilience 
is as important as managing its risk. 
Resilience enables the company to both 
manage uncertainty as well as capture 
the upside of opportunities. Do finance 
processes promote agility which in 
turn increase resilience? Increasingly, 
the CFO will need to include agility in 
his company’s finance processes to 
create and seize opportunities and to 
transform the organisation in response 
to shifts and shocks in its environment.   
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FROM MAINTAINING 
STATUS QUO TO 
CATALYSING CHANGE
A strategic CFO should see himself as 
an agent of change. He has to foster 
change in how Finance and others work 
together. These changes relate to the 
operating culture of the company. To 
think and work strategically, Finance 
has to increase focus also on financial 
planning and analysis, and shift from 
the present focus on controls, closing 
accounts and consolidation. The CFO 
can shape his finance function to create 
value by making sure that his company 
has better insights which support both 
operational and strategic decisions – 
that is, a finance function which is more 
of a “shaper” than a “controller”.  

The strategic CFO will embrace 
technology to play his role effectively. 
It is likely to be a matter of time before 
technology also helps make strategic 
decisions in a rapidly changing and 
complex environment, on the basis 
of data on markets, competitors, 
customers and prices.  

Companies that do not embrace 
this technology will probably be out 
of business because of competitive 
disadvantages. We witnessed this 
with companies that neglected the 
emergence of the Internet; we are likely 
to see it again with the emergence of a 
data-driven society.

Technology, such as analytics for big 
data, provides the CFO with the ability 
to combine data within the organisation 

VIEWPOINT
THE STRATEGIC CFO

IS Chartered Accountant 60



Perrine Oh is Manager, Research, and  
Yap Lu Ling is Manager, Policy and Strategic 
Planning, ISCA. An edited version of this article 
was first published in The Business Times  
on 16 July 2014.

all this information and turn it into 
meaningful and actionable insights, 
especially for companies which have 
grown and become more fragmented.

FROM REPORTING TO 
COMMUNICATING
CFOs are increasingly seen as another 
public face of the company, alongside 
the Board of Directors and CEO, in 
stakeholder communication as they 
discuss business issues such as key 
business drivers, as well as risk- and 
governance-related matters, supported 
by relevant metrics. Some of these are 
better dealt with by the CFO.

In this role, the strategic CFO will 
shift from reporting to communicating as 
stakeholder groups seek to understand 

not only the current profitability of the 
company but also the sustainability 
of such profits and its impact on the 
economy and society. With financial and 
non-financial issues being covered and 
a focus on long-term value creation and 
sustainability, the CFO may need to see 
how he can enhance corporate reporting. 
Integrated reporting represents one such 
opportunity. Integrated reporting takes 
a holistic view of corporate reporting, 
with the objective of communicating a 
complete story to stakeholders. It may be 
worthwhile for the CFO to start thinking 
early about the issues in communicating 
the whole story and the required 
infrastructure and resources to do so.

STAYING AHEAD OF  
THE CURVE
“The CFO is a role for resourceful 
individuals who have the courage 
and ability to look beyond traditional 
domains, and who are prepared to 
invest for the future to stay ahead 
of the curve,” said Lee Fook Chiew, 
Chief Executive Officer, Institute of 
Singapore Chartered Accountants. 
Beyond the financial aspects, the CFO 
of tomorrow will help shape strategy, 
drive innovation, harness technology, 
and most importantly, create value to 
support and sustain the business over 
the long term.  ISCA

with external sources, and cull real-time 
insights in light of the latest trends, 
developments and competition in the 
market. This enhances the flexibility 
and speed with which the company 
can proactively respond to changes in 
a dynamic market. This is in addition 
to the potential for improvement of 
risk management, service quality, and 
optimisation of organisational costs.  

In addressing complex questions 
which require contribution from 
multiple disciplines and external data as 
inputs, the CFO is well placed to play a 
major role in transforming information 
into knowledge that leads to better 
decisions. To do so, he must be ready 
to take on the additional challenge of 
helping the business to draw together 
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Beyond the financial 
aspects, the CFO of 
tomorrow will help 

shape strategy, drive 
innovation, harness 

technology, and most 
importantly, create 

value to support and 
sustain the business 
over the long term.  
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FINANCIAL REPORTING

ISCA ISSUES COMMENT LETTER ON 
DISCLOSURE INITIATIVE PROPOSED 
AMENDMENTS TO IAS 1
ISCA supports IASB’s proposal to address concerns on 
presentation and disclosure requirements and to ensure that 
entities are able to use judgement when applying IAS 1.

For more information, please visit
http://cfr.isca.org.sg/wp-content/uploads/2011/11/ 
ISCA-comment-letter-on-disclosure-initiative.pdf 

NEW FINANCIAL REPORTING STANDARD 
AND AMENDMENTS TO FINANCIAL 
REPORTING STANDARDS
• FRS 114
 ASC has issued FRS 114 Regulatory Deferral Accounts 

which will be effective for annual periods beginning on 
or after 1 January 2016.
For more information, please visit

www.asc.gov.sg/news.htm 

• Amendments to IAS 16 and IAS 41  
IASB has published amendments that require bearer 
plants, such as grape vines, rubber trees and oil palms  
to be accounted for in the same way as property, plant 
and equipment.
For more information, please visit

www.ifrs.org/Alerts/Publication/Pages/IASB-issues-
amendments-to-IAS-16-and-IAS-41-for-bearer-plants-
June-2014.aspx

SPEECH BY IAN MACKINTOSH:  
TURNING BACK THE CLOCK?
Ian Mackintosh, Vice-Chairman of the IASB, reported that 
more than 100 countries are now mandating the use of IFRS. 
He called for these hard-fought gains to be protected and 
outlined the dangers of returning to previously failed models 
of international cooperation in accounting standard-setting.

For more information, please visit
www.ifrs.org/Alerts/Conference/Pages/Speech-Ian-
Mackintosh-Turning-back-the-clock-June-2014.aspx 

REVENUE RECOGNITION: FINALLY,  
A STANDARD APPROACH FOR ALL
Patricia McConnell, a member of the IASB, provided her 
perspectives on the new accounting requirements for revenue 
recognition. The issuance of IFRS 15 is a significant milestone 
in financial reporting as it will lead to better alignment 
between a company’s revenue and performance and also 
provide a one-stop shop for revenue accounting for companies 
that use IFRS and US GAAP. 

For more information, please visit
www.ifrs.org/Alerts/Publication/Pages/Investor-Perspective-
Revenue-Recognition-June-2014.aspx 

NEW HEDGE ACCOUNTING MODEL WILL 
IMPROVE INVESTOR UNDERSTANDING  
OF RISK MANAGEMENT
Patricia McConnell discussed the benefits of the new hedge 
accounting model. The new hedge accounting model more 
closely aligns accounting for hedging activities with a 
company’s risk management strategies and provides improved 
information about these strategies.

For more information, please visit
www.ifrs.org/Investor-resources/2014-Investor-Perspectives/
Pages/Hedge-Accounting-June-2014.aspx 

IASB ESTABLISHES TRANSITION 
RESOURCE GROUP FOR IMPAIRMENT  
OF FINANCIAL INSTRUMENTS
IASB announced its intention to create an IFRS Transition 
Resource Group for Impairment of Financial Instruments 
(ITG) that will focus on the new requirements for impairment 
of financial instruments. It has issued a call for nomination of 
suitable candidates for ITG.

For more information, please visit
www.ifrs.org/Alerts/ProjectUpdate/Pages/
IASB-to-establish-transition-resource-group-for-
impairment-of-financial-instruments-June-2014.aspx 

AUDITING AND ASSURANCE

ISCA ISSUES COMMENT LETTER  
ON PROPOSED ISA 720 (REVISED)  
THE AUDITOR’S RESPONSIBILITIES  
RELATING TO OTHER INFORMATION
ISCA supports IAASB’s revised proposal to limit the scope 
of other information to be addressed by the auditor to only 
information included in an entity’s “annual report”. However, 
the definition of other information needs to be clarified.

For more information, please visit
http://caa.isca.org.sg/wp-content/uploads/2013/06/
Comment-letter-to-IAASB-ED-ISA-720-REVISED.pdf

ISCA ISSUES GUIDANCE ON AUDIT OF 
LONG-TERM CONSTRUCTION CONTRACTS
This guidance seeks to further clarify the auditing procedures 
to be performed for revenue and costs of long-term 
construction contracts at the early stages of contract activity.

For more information, please visit
http://caa.isca.org.sg/articles/construction-contracts-
clarifications 
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long-term contracts has been retained, 
there are new criteria for determining 
when revenue should be recognised 
over time. In some arrangements, the 
revenue may have to be recognised on 
contract completion while with others, 
the amount of revenue recognised 
under the new model may be different 
from the current model.  

As such, all arrangements will 
need to be reviewed in detail before 
a conclusion can be reached. In some 
cases, companies may wish to re-draft 
certain contract terms and re-consider 
certain business practices in order 
to achieve or maintain a particular 
revenue pro�ile.  

What is important is that all 
companies must understand the extent 
of the impact and address the needed 
communications with investors and 
analysts. Any change to the revenue 
recognition pro�ile will affect �inancial 
ratios and in turn impact share prices 
or access to capital. Changes to the 
timing of revenue recognition will 
also affect tax payments, dividends 
and staff bonuses and incentive plans. 
Budgets may have to be re-visited 

On 28 May 2014, a new global 
standard on revenue recognition, 
IFRS 15 Revenue from Contracts 

with Customers, was published 
by the International Accounting 
Standards Board (IASB) and Financial 
Accounting Standards Board (FASB). 
This new standard will apply to 
almost all companies reporting under 
International Financial Reporting 
Standard (IFRS) and US Generally 
Accepted Accounting Principles (GAAP). 

SINGLE GLOBAL STANDARD, 
SIGNIFICANT IMPACT 
IFRS 15 introduces a new revenue 
recognition model for contracts with 
customers. This will replace most 
of the current revenue recognition 
guidance under IFRS and US GAAP. 

The new standard will be 
mandatorily effective for �inancial 
years beginning on or after 1 January 
2017. In Singapore, the Accounting 
Standards Council (ASC) is expected 
to adopt the new standard without 
modi�ication.

Companies will have to understand 
the new standard and analyse its 
application to their contracts as the 
new model has signi�icant impact on 
how and when they recognise revenue. 
For example, while the existing stage-
of-completion accounting for certain 
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Any change to the revenue 

recognition profile will affect 
financial ratios and in turn 

impact share prices or access 
to capital. Changes to the 

timing of revenue recognition 
will also affect tax payments, 
dividends and staff bonuses 

and incentive plans.

New Global Standard on Revenue Recognition 

BY 

GERALD LOW

IFRS 15 REVENUE 
FROM CONTRACTS 
WITH CUSTOMERS
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to take into account the proposed 
changes of the new standard. 
Directors responsible for the �inancial 
statements will need to ensure the 
companies they steer understand these 
revisions in order to avoid the risk of 
non-compliance.

ONE MODEL, TWO 
APPROACHES, FIVE STEPS
The new standard contains a single 
model that applies to contracts with 
customers. There are two approaches to 
recognising revenue – revenue at a point 
in time, when control of the good or 
service is transferred to the customer, 
or over time, in a manner that best 
re�lects the company’s performance. 

The model features a contract-
based �ive-step analysis of 
transactions to determine whether, 
how much and when revenue is 
recognised. At a glance, this is how the 
�ive-step model is applied (Figure 1).

INDUSTRIES AFFECTED 
Globally, the impact of the new 
standard varies across industries 
(Table 1). All companies should 
conduct a detailed analysis to 
determine how IFRS 15 affects them 
as the standard completely overhauls 
the way revenue is recognised. 
  
Singapore real estate 
developers
The new standard replaces existing 
guidance on revenue recognition 
including INT-FRS 115 Agreements 
for the Construction of Real Estate 
and the Accompanying Note.

It re-af�irms the general consensus 
among developers in Singapore that 
progressive recognition of revenue 

 

bonuses and incentive plans. Budgets may have to be re-visited to take into account the 
proposed changes of the new standard. Directors responsible for the financial statements will 
need to ensure the companies they steer understand these revisions in order to avoid the risk 
of non-compliance. 

 
One model, two approaches, five steps 
The new standard contains a single model that applies to contracts with customers. There are 
two approaches to recognising revenue – revenue at a point in time, when control of the good 
or service is transferred to the customer, or over time, in a manner that best reflects the 
company’s performance.  

The model features a contract-based five-step analysis of transactions to determine 
whether, how much and when revenue is recognised. At a glance, this is how the five-step 
model is applied: 

 

 
 
 
Industries affected  
Globally, the impact of the new standard varies across industries (Table 1). All companies 
should conduct a detailed analysis to determine how IFRS 15 affects them as the standard 
completely overhauls the way revenue is recognised.   	  

Table	  1	  	  
Industries	  affected	  by	  the	  introduction	  of	  IFRS	  15	  Revenue	  from	  Contracts	  with	  Customers	  	  

 
 
Singapore real estate developers 

Step	  1:	  	  
Identify	   
the	   

contract 

Step	  2:	  	  
Identify	   

performance	  
obligations	  in	  
the	  contract 

Step	  3:	  	  
Determine	  

the	  
transaction	  

price 

Step	  4:	  	  
Allocate	   

the	  
transaction	  

price	   
to	  the	  

performance	  
obligations 

Step	  5:	  	  
Recognise	  
revenue	  	  

when	  (or	  as)	  
performance	  
obligation	  is	  
satisfied 

Susan Leong 4/8/14 10:09 AM
Comment [1]: Table	  needs	  to	  be	  close	  to	  para	  1	  
of	  the	  section	  “Industries	  affected”	  

Figure 1  Revenue Recognition: 5-step Analysis of Transactions
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faithfully re�lects the �inancial 
performance of developers under 
certain circumstances. Progressive 
recognition of revenue is allowed if 
the following criteria, among others, 
are met:
1) It is probable that the 

consideration is collectible;
2) The developer cannot direct the 

same unit to another customer, and
3) Throughout the term of contract, 

the developer has an enforceable 
right to payment for performance 
completed to date.

Developers will need to demonstrate 
they have an enforceable right to 
receive payment for performance 
completed to date. They will require 
a detailed analysis of the contractual 
terms in the sale and purchase 
agreements with customers, and the 
legal framework and practices in the 
jurisdictions of their operations. 

It is also likely that revenue for 
sales of certain overseas development 
projects will be recognised progressively 
under the new standard. In some cases, 
careful drafting of certain contract 
terms may be required to achieve the 
progressive recognition of revenue 
under the new standard.

Another positive change for the 
real estate industry is that sales 
commissions paid to marketing agents 
on the basis of successful outcomes 
can now be capitalised, subject to 
certain conditions.

standard will have to re-draft certain 
contract terms and change certain 
existing business practices.

Other critical judgement to 
note include:
1) Marine builders may �ind it 

challenging to gather support 
that future revenue reversals are 
highly improbable for variations 
and claims. This may cause a delay 
in the recognition of revenue from 
variations and claims when the 
new standard is adopted.

2) If consideration is paid in advance, 
IFRS 15 requires the marine 
builder to determine whether the 
contract includes a signi�icant 
�inancing component. If so, the 
builder needs to adjust for the 
time value of money unless the 
interval between the transfer of 
the promised goods and services 
and payment by the customer is 
expected to be less than 12 months 
at contract inception.

Table 1  Industries affected by the introduction of IFRS 15 
Revenue from Contracts with Customers 

 

bonuses and incentive plans. Budgets may have to be re-visited to take into account the 
proposed changes of the new standard. Directors responsible for the financial statements will 
need to ensure the companies they steer understand these revisions in order to avoid the risk 
of non-compliance. 

 
One model, two approaches, five steps 
The new standard contains a single model that applies to contracts with customers. There are 
two approaches to recognising revenue – revenue at a point in time, when control of the good 
or service is transferred to the customer, or over time, in a manner that best reflects the 
company’s performance.  

The model features a contract-based five-step analysis of transactions to determine 
whether, how much and when revenue is recognised. At a glance, this is how the five-step 
model is applied: 

 

 
 
 
Industries affected  
Globally, the impact of the new standard varies across industries (Table 1). All companies 
should conduct a detailed analysis to determine how IFRS 15 affects them as the standard 
completely overhauls the way revenue is recognised.   	  

Table	  1	  	  
Industries	  affected	  by	  the	  introduction	  of	  IFRS	  15	  Revenue	  from	  Contracts	  with	  Customers	  	  

 
 
Singapore real estate developers 

Step	  1:	  	  
Identify	   
the	   

contract 

Step	  2:	  	  
Identify	   

performance	  
obligations	  in	  
the	  contract 

Step	  3:	  	  
Determine	  

the	  
transaction	  

price 

Step	  4:	  	  
Allocate	   

the	  
transaction	  

price	   
to	  the	  

performance	  
obligations 

Step	  5:	  	  
Recognise	  
revenue	  	  

when	  (or	  as)	  
performance	  
obligation	  is	  
satisfied 

Susan Leong 4/8/14 10:09 AM
Comment [1]: Table	  needs	  to	  be	  close	  to	  para	  1	  
of	  the	  section	  “Industries	  affected”	  

Telecommunication companies
Telcos are likely to be signi�icantly 
affected. New guidance on unbundling 
would require telcos to allocate 
revenue to various components such as 
handsets and ongoing telecom services 
in a bundled arrangement based on 
their relative standalone selling prices. 

This would likely result in more 
revenue being allocated to the handset 
as compared to current practice in 
many cases. There will be a signi�icant 
difference between when revenue 
is recorded and when actual cash is 
received from customers.

Marine builders 
The new standard may allow 
marine builders in Singapore to 
continue with the current practice of 
recognising revenue over time for some 
arrangements. In other arrangements, 
the accounting may need to be re-visited.

For example, recognition of 
contract revenue may need to be 
deferred until delivery of the vessels 
if the customer is enjoying vendor 
�inancing arrangements and/or 
if the marine builder is building 
generic vessels that are largely 
interchangeable with other vessels 
constructed by the builder and 
the builder may be able to substitute 
the vessels across different 
customer contracts.

Marine builders who wish to 
continue with the progressive 
recognition of revenue under the new 
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to obtain contracts, pre-contract 
costs and set-up costs).

Understanding the extent of 
disclosures in advance will enable 
companies to re-design existing 
systems to capture the additional 
information required for disclosure 
and to assess the impact on the 
business if the disclosures include 
commercially sensitive information.

WHAT YOU NEED TO DO 
ABOUT IFRS 15
The new IFRS 15 takes effect on 
1 January 2017, though earlier 
adoption is possible. 

There are several transition 
options available to affected 
companies. Preparers can choose to 
apply IFRS 15 retrospectively, with 
certain optional practical expedients, 
and adjust each comparative period 
presented in the �inancial statements. 
Alternatively, preparers can recognise 

EXTENSIVE DISCLOSURE 
REQUIREMENTS
The new standard includes extensive 
disclosure requirements applicable 
to all companies. The new disclosures 
are onerous and may require 
disclosure of information that could be 
commercially sensitive. Examples of 
new disclosures include:

  Reconciliation of contract asset 
and contract liability balances;

  Transaction price and when 
revenue recognitions are allocated 
to performance obligations that are 
unsatis�ied or partially satis�ied 
(for example, future order books 
for which the company has signed 
contracts with customers for 
future deliveries including when 
the future order books are expected 
to be recognised as revenue);

  Closing balances of assets 
recognised from the costs to obtain 
or ful�ill a contract with a customer 
by category (for example, costs 

the cumulative effect of applying 
IFRS 15 at the date of initial 
application (that is, 1 January 2017 
for calendar year-end companies) 
and make no adjustments to its 
comparative information.  

Companies need to carefully 
consider the options as their choice 
can have a signi�icant effect on revenue 
and cost trends.  

If companies choose to adopt the 
full retrospective approach, one option 
is to implement the necessary system 
changes such that companies can 
account for their contracts on a 
real-time basis and provide the 
necessary disclosures under IFRS 15 
from the beginning of the earliest 
comparative period presented (that is, 
1 January 2016 for calendar year-end 
companies). With this option, they 
have just over a year to implement the 
system changes. 

Companies wishing for early 
adoption of IFRS 15 by just a year 
using the full retrospective transition 
method may need to have their 
re-designed systems up and running 
by 1 January 2015, a date about four 
months away.

An early decision will allow 
companies to develop an ef�icient 
implementation plan and inform their 
key stakeholders in advance.  ISCA

Gerald Low is Audit Partner, KPMG in Singapore.

s
Understanding the extent 
of disclosures in advance 
will enable companies to 

re-design existing systems 
to capture the additional 

information required 
for disclosure and to 

assess the impact on the 
business if the disclosures 

include commercially 
sensitive information.

Understanding the extent 
of disclosures in advance 
will enable companies to 

re-design existing systems 
to capture the additional 

assess the impact on the 
business if the disclosures 



IS Chartered Accountant 68

TECHNICAL EXCELLENCE 
SINGAPORE IFRS CONVERGENCE

SINGAPORE IFRS 
CONVERGENCE

1 If the entity prepares interim fi nancial reports in accordance with 
IAS 34 Interim Financial Reporting, IFRS 1 requires an entity to apply 
the requirements in IFRS 1 to those interim reports.

Don’t Wait, Start Planning Today

BY 

TAN 
SENG CHOON

On 29 May 2014, the Accounting 
Standards Council (ASC) 
announced that Singapore-

incorporated companies listed on the 
Singapore Exchange (SGX) will need 
to apply a new financial reporting 
framework identical to the IFRS 
(herein denoted as SG-IFRS) for 
annual periods beginning on or after 
1 January 2018. Non-listed Singapore-
incorporated companies may also 
voluntarily apply the new framework 
at the same time.

The ASC further announced that 
it will continue to work with the 
Monetary Authority of Singapore 
(MAS) and SGX on other related 
issues, which include whether and 
when to extend the new financial 
reporting to other entities listed on 
SGX such as the real estate investment 
trusts, business trusts as well as the 
transition arrangements for entities 
seeking to list on SGX.

IMPACT ON COMPANIES
The introduction of a new framework 
that is identical to IFRS will mean 
that SGX-listed companies will have 
to comply with the requirements for 
first-time adoption of IFRS in IFRS 1 
First Time Adoption of IFRS. Further, 

FINANCIAL YEAR-END DATE OF TRANSITION FIRST SG-IFRS 
REPORTING PERIOD

SG-IFRS COMPARATIVE 
PERIOD

31 December 1 January 2017 31 December 2018 31 December 2017

31 March 1 April 2017 31 March 2019 31 March 2018

30 June 1 July 2017 30 June 2019 30 June 2018

30 September 1 October 2017 30 September 2019 30 September 2018
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the financial statements that would be 
prepared under SG-IFRS are not just 
for the first SG-IFRS reporting period 
but also the SG-IFRS comparative 
period and an opening SG-IFRS 
statement of financial position at the 
date of transition. 

The significance in the date 
of transition lies in that it marks 
the starting point of the entity’s 
accounting in accordance with IFRS.1 

Different entities will have different 
“first SG-IFRS reporting period”, 
“SG-IFRS comparative period” and 
“date of transition” as these dates 
or periods are dependent on their 
financial year-ends as reflected in 
Table 1. 

Table 1  Dates Relating to SG-IFRS Transition



69September 2014

NOT MERELY A 
SUBSTITUTION OF  
“SFRS” FOR “IFRS”
Many constituents believe that IFRS 
conversion should generally not bring 
about a major change for Singapore 
entities given that the Singapore 
Financial Reporting Standards (SFRS) 
is closely aligned to IFRS. However, 
IFRS conversion provides some 
opportunities as well as threats of 
unintended accounting consequences. 

A successful transition requires 
a methodical process commencing 
from impact assessment all the way to 
post-implementation review. A series 
of decisions will have to be made 
along the way and these decisions 
could potentially have a significant 
impact on the financial statements for 
many years to come. An illustrative 
conversion timeline, which covers 
on a broad level the activities that 
management ought to be carrying 
out in the SG-IFRS conversion 
exercise, is shown in Figure 1. What is 
immediately clear from the timeline 
is that SG-IFRS conversion planning 
should commence as soon as possible.

The key to developing a 
comprehensive SG-IFRS conversion 
timeline and plan starts with effective 
impact assessment. Through a 
thorough impact assessment study, 
an entity will be able to identify 
the major areas that are relevant to 
its business. From there, the entity 
will be in a position to construct 
reasonable estimates of the resources 
required, the time needed to complete 
the project, and the related costs that 
will be incurred. 

s
Entities should analyse  

all the reliefs and 
exemptions thoroughly 

to ascertain the ones that 
can be applied to provide 
practical relief on their  

first-time adoption of IFRS.
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In order to conduct a robust 
impact analysis, some of the key areas 
of emphasis that should be considered 
are discussed below.   

DIFFERENCES BETWEEN 
SFRS AND IFRS
First and foremost, the entity should 
identity the key differences between 
the SFRS and IFRS. Given that the 
SFRS is closely aligned to IFRS, this 
should be fairly straightforward. 
However, as always, the devil is in the 
details. Sources of differences may 
be present in various areas. In the 
process of identifying and evaluating 
the differences, the entity should also 
consider the impact of new standards 
that will be introduced from now to 
2018, specifically if the provisions 
in the new standards may address 
some of the existing differences. 
It should also be noted that there 
are differences in (1) transitional 
provisions, and (2) effective dates.   

An example under (1) would 
be SFRS 16 Property, Plant and 
Equipment (PPE). SFRS 16 contains 
a grandfathered provision that 
exempts an entity from applying the 
revaluation model if the entity has 
revalued its PPE before 1 January 
1984 or performed any one-off 
revaluation between 1 January 1984 
and 31 December 1996. There is no 
such transitional provision in the 

equivalent IFRS (that is, IAS 16).
In the case of (2), SFRS 103 (2004) 

Business Combinations applies to 
business combinations prospectively 
for annual periods beginning on or 
after 1 July 2004. The IFRS equivalent 
of the standard (that is, IFRS 3 (2004)) 
applies to business combinations for 
which the agreement date is on or 
after 31 March 2004.

Care must be taken to isolate 
completely all these differences 
and analyse if these have an impact 
– and what that impact is – on the 
financial statements of the entity. 
Furthermore, new standards such 
as IFRS 9 Financial Instruments and 
IFRS 15 Revenue from Contracts with 
Customers have yet to be adopted by 
the ASC. As with all changes, effort 
must be channelled into studying the 
impact of these new standards on 
the entity.

PROSPECTIVE APPLICATION 
FOR EXISTING USERS OF 
SFRS; RETROSPECTIVE 
APPLICATION FOR FIRST-
TIME ADOPTER OF IFRS
Generally, IFRS 1 requires 
retrospective application for all 
IFRS. The standard is clear in stating 
that the transitional provisions in 
other IFRS apply to existing users of 
IFRS and do not apply to a first-time 
adopter of IFRS, except as allowed 

for in IFRS 1 itself. Hence, a first-time 
adopter of IFRS can seek relief only 
via the exceptions and exemptions 
that are set out in IFRS 1. 

Emerging from the above 
accounting requirement is the next 
area that should be looked at. Some 
SFRS have transitional provisions 
allowing existing users of SFRS to 
apply the standard prospectively. 
Although the IFRS equivalent of that 
standard has the same transitional 
provision, a first-time adopter of IFRS, 
however, will have to apply the same 
standard retrospectively at the date 
of transition to IFRS as no relief or 
exemption is provided for in IFRS 1. 

An example of this is the 
amendments to SFRS 28 Investment in 
Associates brought about by SFRS 27 
Consolidated and Separate Financial 
Statements (as amended in 2009), 
which requires the fair value of any 
retained interest to be recognised 
when the entity loses significant 
influence in an associate. The 
difference between (a) the fair value 
and the proceeds, and (b) carrying 
value, is recognised in profit and 
loss. This amendment is required to 
be prospectively applied for annual 
periods beginning on or after 1 July 
2009 for existing users of SFRS. The 
same provision is available in the IFRS 
equivalent (that is, IAS 28). However, 
as no exemption is provided for in 

IFRS. However, IFRS conversion provides some opportunities as well as threats of unintended 
accounting consequences.  
 A successful transition requires a methodical process commencing from impact assessment all 
the way to post-implementation review. A series of decisions will have to be made along the way and 
these decisions could potentially have a significant impact on the financial statements for many years to 
come. An illustrative conversion timeline, which covers on a broad level the activities that management 
ought to be carrying out in the SG-IFRS conversion exercise is shown in Figure 1. What is immediately 
clear from the timeline is that SG-IFRS conversion planning should commence as soon as possible. 
 
Figure 1 An illustrative conversion timeline to SG-IFRS 
 

 
 
 

The key to developing a comprehensive SG-IFRS conversion timeline and plan starts with 
effective impact assessment. Through a thorough impact assessment study, an entity will be able identify 
the major areas that are relevant to its business. From there, the entity will be in a position to construct 
reasonable estimates of the resources required, the time needed to complete the project, and the related 
costs that will be incurred.  
 In order to conduct a robust impact analysis, some of the key areas of emphasis that should be 
considered are discussed below.    
 
Differences between SFRS and IFRS 
First and foremost, the entity should identity the key differences between the SFRS and IFRS. Given that 
the SFRS is closely aligned to IFRS, this should be fairly straightforward. However, as always, the “devil 
is in the details”. Sources of differences may be present in various areas. In the process of identifying and 
evaluating the differences, the entity should also consider the impact of new standards that will be 
introduced from now to 2018, specifically if the provisions in the new standards may address some of the 
existing differences. It should also be noted that there are differences in (1) transitional provisions, and (2) 
effective dates.    
 An example under (1) would be SFRS 16 Property Plant and Equipment (PPE). SFRS 16 
contains a grandfathered provision that exempts an entity from applying the revaluation model if the entity 
has revalued its PPE before 1 January 1984 or performed any one-off revaluation between 1 January 

Figure 1  An illustrative conversion timeline to SG-IFRS
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revaluation, if the revaluation were 
broadly comparable to fair value, cost 
or depreciated cost in accordance 
with IFRS.

Entities should analyse all the 
reliefs and exemptions thoroughly to 
ascertain the ones that can be applied 
to provide practical relief on their 
first-time adoption of IFRS. These 
decisions should be carefully weighed 
and considered as they could have a long-
term impact on the financial statements.

NEW EMERGING STANDARDS
An area that cannot be ignored is the 
impact of new accounting standards 
or amendments to accounting 
standards that are effective from 
now to 2018. Major standards such 
as IFRS 15 Revenue from Contracts 
with Customers and IFRS 9 Financial 
Instruments will be effective for 
annual periods beginning on or after 
1 January 2017 and 1 January 2018 
respectively. Furthermore, based on 
the International Accounting Standards 
Board (IASB)'s  workplan for IFRS, 

IFRS 1, an entity will have to apply 
this amendment retrospectively at 
the date of transition to IFRS. This 
may potentially have an impact on the 
financials of the entity.

  
EXCEPTIONS AND 
EXEMPTIONS UNDER IFRS 1
Another important area to focus 
on is the choice of exceptions and 
exemptions available to a first-time 
adopter of IFRS. IFRS 1 offers certain 
reliefs and exemptions from the 
requirements of other standards. The 
various categories are set out below:

  Exceptions to retrospective 
application to other IFRS;

  Exemptions for business 
combinations;

  Exemptions for other IFRS;
  Short-term exemptions from IFRS.

For instance, first-time adopters 
of IFRS are given the option to use 
a previous GAAP revaluation of PPE 
before the date of transition to IFRS 
as its deemed cost at the date of 

other amendments are expected to 
be released imminently or in the near 
future. 

Entities should be mindful that the 
application of these new standards 
may also have an impact on the 
financial statements. It cannot be 
emphasised enough that such impact 
should be evaluated comprehensively 
for a first-time adopter and if there 
are any exemptions available in IFRS 1.

CONCLUSION
Ultimately, one of the key 
considerations in every IFRS 
conversion exercise is whether the 
entity would be ready on time. 

With this end goal in mind, it is 
therefore incumbent on entities to 
ensure that they carry out proper 
planning for the entire exercise. Given 
the magnitude of the areas that should 
be covered, with each area having 
the potential to affect the financials, 
entities should not underestimate the 
effort involved.

 We recommend that entities 
embark on the “diagnostics” phase as 
soon as possible instead of leaving it 
to the eleventh hour. Adequate time 
and resources should be channelled 
to look at each area so as to address 
any surprises in a timely manner. 
Entities should consider getting 
professional help from their auditors 
and IFRS conversion professionals. 
Together with their technical insights 
and coupled with management’s 
understanding of the business and 
operations, a successful and seamless 
transition will not be difficult.  ISCA

Tan Seng Choon is Partner, Ernst and Young.  
The views reflected in this article are the 
views of the author and do not necessarily 
reflect the views of the global EY organisation  
or its member firms.

s
The key to developing a 
comprehensive SG-IFRS 

conversion timeline and plan 
starts with effective impact 

assessment. Through a 
thorough impact assessment 

study, an entity will be able to 
identify the major areas that 
are relevant to its business.
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