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Dear members,
On behalf of the ISCA Council, I would
like to say thank you to the Council
Members who stepped down at the
recent AGM – especially Dr Ernest Kan
who has served as ISCA President for the
last five years. Under their leadership,
the Institute celebrated its milestone
50th anniversary and underwent a
major rebranding as it ramps up the
pace in transforming Singapore into a
global accountancy hub. Their legacy
includes ISCA’s new address in the
heart of Singapore’s CBD, raising the
Institute’s standing and visibility both
locally and globally, the appointment
of the Institute as the conferring body
for the CA (Singapore) designation, and
enhanced international recognition
for our members. In this respect, ISCA
has inked various agreements with
other accountancy bodies to accord
mutual recognition of our respective
professional qualifications.
A recent agreement is the ICAEWISCA Pathways to Membership scheme,
which allows eligible ISCA members
to attain ICAEW’s globally recognised
Associate Chartered Accountant
designation; another is the Expression
of Intent to explore reciprocal
membership among ISCA, ICAEW,
Institute of Chartered Accountants in
Australia, and New Zealand Institute
of Chartered Accountants. Such

agreements give our members a
stronger competitive edge and greater
career mobility worldwide, as well as
access to a large repository of thought
leadership, technical updates and career
development programmes, thus helping
them to keep on top of their profession.
We are working towards more such
collaborations to benefit our members.
At home, the Institute continues
to roll out initiatives to add value to
members. For example, to prepare
members for the upcoming changes in
integrated reporting and the auditor’s
report, we have published
relevant thought
leadership articles
in this journal and
organised several
training sessions.
In this issue, we
shine the spotlight on
another topic
of interest
– quarterly
reporting –
where the
cover story
raises the
question of
whether
quarterly
financial
reporting

will better serve the needs of
stakeholders.
Another current topic of interest
centres on Big Data, where massive
amounts of information are today’s
new reality. Advanced technology,
such as analytics, can be used to derive
valuable insights from the mass (and
mess) of data, but this “more is more”
trend is increasingly placing the onus
on finance leaders to elicit quality from
quantity. We have included several ontrend articles on Big Data and analytics,
as well as the Institute’s initiatives to
prepare finance leaders to navigate a
more complex business landscape.
In terms of capacity building,
there is no doubt that more is more.
I am pleased that the Institute will
again be playing a lead role to enhance
professional competencies with our
capstone Singapore Accountancy
Convention (SAC). SAC 2014 takes place
from July 30 to August 1, and we will
be welcoming not only local accounting
practitioners but also professionals
from beyond Singapore’s shores.
Find out more about SAC 2014 in our
exclusive three-part series, commencing
this May issue. Elsewhere in this journal
are articles which have direct relevance
to your work, and we hope you enjoy
reading them.
I think I speak for my fellow
Council Members when I say that
we are honoured to be entrusted
with the responsibility to bring
the Institute forward. With
your continued support, I am
confident that we can realise
our vision and achieve
our mission.

Gerard Ee
FCA (Singapore)

president@isca.org.sg
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THE SINGAPORE ACCOUNTANCY CONVENTION 2014
STAYING AHEAD OF THE CURVE

The capstone event of the year for the accountancy profession,
brought to you by the national accountancy body.

Convention Synopsis
Recognising that technical excellence is the hallmark of the Singapore Chartered
Accountant, the Singapore Accountancy Convention, organised by the Institute of
Singapore Chartered Accountants (ISCA), will host a series of forums and conferences
designed to provide you with information and empower you with the knowledge that will
enable you to stay ahead of the curve.
The Convention will bring to you the essence of relevant professional concerns,
focusing on the developments and issues that matter most to you, in the key disciplines
of accounting, auditing and assurance, ethics and integrated reporting.
The Convention will be a three-day event held at Marina Bay Sands from 30 July to
1 August 2014.
Commencing this May issue, IS Chartered Accountant will be bringing you an exclusive three-part
series about the Convention’s key disciplines. We begin this series with Auditing and Assurance.

ISCA Auditing and Assurance Conference, August 1
The Conference focuses on the challenges faced by the auditing profession to stay relevant in light of
increasing demands of stakeholders, and to deliver audit quality.
Having once been regarded as one of the strong elements of the financial reporting supply chain,
skeptics are now raising questions over the relevance of the profession in today’s dynamic global
business environment. Distinguished speakers and panellists at the Conference will delve into topics like:
How the profession can re-invent itself to stay relevant in today’s business conditions,
and also stay ahead of the curve to meet the challenges of tomorrow, and
Whether the profession is doing enough to drive quality, efficiency and effectiveness within
their audits.
4
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Distinguished Speakers and Panellists
Segment 1

Staying on the Cutting Edge: The Road Ahead for the Auditing Profession
Professor Arnold Schilder Chairman, International Auditing and Assurance Standards Board
Professor Ho Yew Kee Head of Accounting Department, NUS Business School, National University
of Singapore
Yeoh Oon Jin Chairman, Auditing and Assurance Standards Committee, Institute of Singapore
Chartered Accountants, and Executive Chairman, PricewaterhouseCoopers LLP, Singapore
Robert Hodgkinson Executive Director, Technical, Institute of Chartered Accountants in England
and Wales
As the saying goes, “the only constant is change”. This segment of the Conference drives home the
message that the auditing profession is also not spared by the winds of change and has to evolve.
In view of increasing regulatory requirements and uncertain economic conditions which have
placed immense pressures on businesses, Prof Schilder will share his views on how this has changed
stakeholders’ expectations of an auditor and the changes needed for the profession to meet some
of these valid expectations. He will shed light on how the initiatives of the International Auditing and
Assurance Standards Board (IAASB) will help the profession stay relevant amid these challenging times.
One of the major initiatives in the pipeline for IAASB is the Enhanced Auditor Reporting project
which has far-reaching implications on auditors, chief financial officers, directors and investors.
Prof Ho will present key findings from a research study which looks into the level of awareness relevant
stakeholders possess in relation to the impending changes to Auditor Reporting. Mr Yeoh will then
discuss the implications of the findings for the market and the profession.
As we look ahead to the future of audit, Mr Hodgkinson will examine how the role of an auditor and
the manner in which auditing and assurance services are performed should evolve. With corporate
reporting developments, such as integrated reporting, on the ascendancy, he will also explore how the
profession should innovate and prepare itself to stay ahead. He will share his views on whether the
profession is in need of and ready for a “significant overhaul” and how it should prepare itself for
these changes.

May 2014
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Segment 2

Quality Counts: Scaling New Heights
Julia Tay Assistant Chief Executive (Accountancy and Finance), Accounting and Corporate
Regulatory Authority, Singapore
Dr Barry Jay Epstein Lead Co-author of Wiley’s accounting publications, Expert Witness and
Litigation Consultant, Financial Reporting Expert in IFRS and US GAAP
Sajjad Akhtar Chairman, PKF-CAP International LLP
Ralph Nach Co-author of Wiley’s accounting publications, Consulting Expert and Technical Advisor
on Litigation and Financial Forensics

The notion of audit quality cannot be over-emphasised. In this segment, speakers will share their
expertise and insights on the importance of audit quality.
From a regulator’s perspective, Ms Tay will share her views on how IAASB’s Audit Quality Framework
can aid the role of regulators in terms of enforcement for the profession, and how regulators and other
key stakeholders can collaborate to raise audit quality.
Set against the backdrop of recent corporate scandals and the increasing sophistication of fraud,
this begs the question if current audit procedures are lagging behind modern-day fraud techniques.
Dr Epstein will share the key lessons that auditors can learn from past reported fraud cases and how
audit procedures and standards should be modified to give auditors the necessary tools to effectively
address the risk of material misstatement due to fraud.
We will also hear from Mr Akhtar who will share his experiences in litigation support engagements
and discuss common pitfalls which would weaken the defence of an auditor in the case of litigation.
Mr Nach will present his views on the application of professional skepticism particularly in the
areas of fair value, related party transactions and going concern assessments, as well as expound
on how auditors should strike the right balance between being overly skeptical and overly reliant on
management’s representation.
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In an exclusive interview,
Professor Arnold Schilder, Chairman,
International Auditing and Assurance Standards
Board, shares his views about the role of audit and
what the future holds for the profession.

Relevance of Auditing Profession
1. How has the global financial upheaval in recent years affected
public confidence in the auditing profession? What can the
auditing profession do to regain the lost trust?
The global financial crisis came as a shock and a surprise to many
parties including politicians, central banks, regulators, financial
institutions and auditors. Every party has to ask itself the question:
What can be done better to enhance financial stability and audit quality,
and increase public confidence? It appears from various inquiries and
investigations (for example, European Commission Green Paper) that
there continues to be high expectations regarding the value of an audit.
However, increased transparency and more informative reporting to
investors and other stakeholders are of the essence. Therefore, IAASB
has given the enhanced Auditor Reporting project top priority. It is
important that all stakeholders concentrate on making this a success.
Early experiences in Europe demonstrate the positive contribution to
public trust and visible relevance of the audit.

Professor Arnold Schilder
Chairman, International Auditing
and Assurance Standards Board

May 2014
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2. Does staying relevant necessarily require the auditing profession to
“bend backward” to take on “unconventional” types of engagements
(for example, assurance on non-financial information) which attract
higher risks and perhaps assume greater liability?
It is important that the profession offers types of assurance engagements and related services
for which there is a realistic market need. IAASB therefore has recently revised its international
standards for Review and Compilation engagements, as well as its overarching “umbrella”
standard – ISAE 3000 – an important platform for a wide range of assurance engagements
by both large and smaller practices. Furthermore, IAASB has developed certain new topicspecific assurance standards, such as for Greenhouse Gas Statements and Pro Forma Financial
Information, which are, to some extent, indeed “unconventional”.
Innovation is nonetheless important in order for the profession to remain relevant. IAASB
recognises that it can further contribute to the quality of such engagements, and thereby
public confidence, through timely development of relevant standards. IAASB’s Innovation,
Needs, and Future Opportunities Working Group serves this aim by monitoring emerging
assurance developments. Naturally, an area of focus is developments in Integrated Reporting.
Staying relevant also means a continued focus on what is of particular importance to
investors and other users of financial statements. Therefore, we recently published revised
proposals for auditor reporting on the so-called “Other Information” in annual reports, and new
proposals addressing the audit of the more qualitative disclosures in financial statements.

Audit Quality
3. IAASB recently released a new publication, “A Framework for Audit
Quality: Key Elements that Create an Environment for Audit Quality”.
Given that the Framework is not mandatory, is it realistic to expect it
to garner sufficient attention from stakeholders, including non-auditor
stakeholder groups?
Already I believe the Framework has garnered attention. In many of my global outreach
activities, the Framework has been a centrepiece of discussion – from roundtables organised by
bodies like the International Corporate Governance Network and the Centre for Audit Quality
to discussions with the IFAC Public Accountants in Business Committee, and dialogues with
the regulatory and academic communities and with firms. It has also been a topic of interest by
bodies such as the Public Interest Oversight Board and national standard-setters.
An important message in the Framework is interactions. Consider all those involved in the
financial reporting process – from the auditor, who is ultimately responsible for audit quality,
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to management, regulators and inspectors, audit committees, and users. The interactions
they have influence the environment in which audits are conducted, and their actions can
meaningfully contribute to audit quality.
Our forward activities will include further promoting of awareness and use of the
Framework, and reaching out to stakeholder groups to stimulate their consideration for
developing relevant tools such as user guides. IAASB’s website also now has a special
section – Focus on Audit Quality – with resources to assist discussion at the local level.

Enhanced Auditor Reporting
4. Auditor reporting has been one of IAASB’s key projects, and the
impending changes are due to be finalised very soon. How does IAASB
intend to support the implementation of the new and revised Auditor
Reporting standards? What implementation challenges does IAASB
anticipate the global auditing profession to face?
I am very pleased that many countries and firms already are preparing now in anticipation of
the new standards. For example, the UK has introduced similar new standards. Last Fall, while
I was visiting the professional and regulatory bodies in Vietnam, there was much discussion
on how best they may prepare, and several firms already are field-testing the proposals and
have provided helpful insights about “early implementation” experiences. In this regard,
we were pleased to note some positive feedback so far about an intuitive understanding by
auditors of what constitutes “Key Audit Matters”. On the other hand, there were areas noted
where further guidance could be provided to assist in proper and consistent application of the
proposed requirements. As IAASB moves forward, we will study and respond to comments on
our exposure draft and maintain an active dialogue with stakeholders.
Indeed, IAASB is fully committed to finalising its new auditor reporting standards in
2014, and I anticipate they will result in significant change in the way auditors communicate
information about their audits. They will also be critical to improving the perceived value and
relevance of the auditor’s report and the profession as a whole.
Our work on this important topic will therefore not end in 2014; we are preparing for
support initiatives in 2015 and beyond to facilitate adoption and implementation of these
standards, including a review after a period of implementation. Already in May 2014, we will
discuss with national auditing standard-setters their future implementation initiatives and
how best we may provide support at the international level. We have also heard that educating
users about the new reporting model will be critical – an important consideration for all those
that have responsibilities relating to the financial statement audit and interactions with
investors and other stakeholders.
Prof Schilder is the keynote speaker at the Auditing and Assurance Conference on August 1, at the Singapore Accountancy Convention 2014.
Join him and other distinguished speakers at the Convention themed “Staying Ahead of the Curve”, from July 30 to August 1. Register now
at www.singaporeaccountancyconvention.sg

May 2014
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ICAEW-SAC MOU
Provides Mutual
Credit Recognition

A

Memorandum of
Understanding (MOU)
between the Institute of
Chartered Accountants in
England and Wales (ICAEW) and the
Singapore Accountancy Commission
(SAC), signed on March 25, provides
mutual credit recognition between
ICAEW’s Associate Chartered
Accountant (ACA) and the SAC’s
Singapore Qualification Programme

(Singapore QP) modules. They are:
+ Financial Reporting (FR) module
of the Singapore QP and
Financial Accounting & Reporting
(FAR) module of the 2013 or later
ICAEW ACA qualification;
+ Assurance module of the
Singapore QP and Audit and
Assurance (AA) module of the
2013 or later ICAEW ACA
qualification.

“This is a significant milestone
for the Singapore QP in view of
the relatively short period of time
since its launch in June 2013,” said
Uantchern Loh, Chief Executive,
SAC. “This mutual credit recognition
opens up new pathways for ACA and
Singapore QP candidates to access
the best support and development
ICAEW and SAC can offer.”
The MOU will run on a three-year
renewable term and retrospective
credits will be given to ICAEW
candidates who have successfully
completed the 2013 FAR and AA exams.

In Tune
ISCA NEWs

ISCA plays an Active Role in Regional
Accountancy Development
Highlights from the AFA-PICPA Conference

H

eld in Cebu City, the
Philippines, the AFAPICPA Conference this
year was hosted by the
Philippine Institute of Certified Public
Accountants (PICPA) Cebu Chapter
on January 24. Themed “ASEAN
Integration 2015: Rising to the
Challenge”, the Conference saw over
300 professional accountants in the
Philippines and ASEAN Federation of
Accountants (AFA) delegates coming
together to share experiences and
discuss pertinent issues surrounding
the development of the accounting
profession in the region.
The first female President in
AFA’s 37-year history, Estelita C.
Aguirre, also the Secretary and
Regional Director of PICPA, delivered
the opening address.
Dr Ernest Kan, then-ISCA
President, represented ISCA
at the Conference and shared
Singapore’s experience including
the role that ISCA plays as the
national accountancy body. He also
spoke about the Institute’s myriad
initiatives to transform Singapore
into a leading global accountancy hub
for the Asia-Pacific region by 2020.
Other speakers including
representatives from the Institute of
Chartered Accountants in England
and Wales (ICAEW), CPA Australia,
Association of Chartered Certified
Accountants (ACCA) and Ikatan
Akuntan Indonesia took to the
podium to discuss key issues which
impact the development of the
12
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(from left) PICPA President (FY2013-2014) Violeta J. Josef; then-ISCA President
Dr Ernest Kan; AFA President Dean Estelita C. Aguirre and incoming PICPA President
Tita A. Caluya, Regional Director, Cebu Chapter, PICPA

accountancy profession. The topics
spanned talent development and
opportunities for ASEAN accountants,
ways to empower professional

accountants towards global
competitiveness, and harmonisation
of the accountancy profession
beyond frontiers.

Highlights from the 114th AFA Council Meeting

F

ollowing the AFA-PICPA
Conference, an ISCA
delegation led by Dr Kan
attended the 114th AFA
Council Meeting. The first meeting,
chaired by Ms Aguirre, was attended
by representatives from Brunei,
Indonesia, Laos, Malaysia, Myanmar,
the Philippines, Singapore and
Thailand, as well as AFA associate
members ACCA, CPA Australia,
Institute of Chartered Accountants in
Australia and ICAEW.

The AFA Council Meeting
concluded with a Strategic
Planning exercise. From the
session, three key priorities for
AFA were identified which set the
direction for AFA for the next two
to three years. These priorities
encompass the identification
of value propositions to AFA
member bodies and stakeholders,
narrowing of gaps between
member bodies, and financial
stability and sustainability.

SAC, ISCA,
ICAA and
NZICA Sign EOI to
Explore Routes to
Reciprocal Membership

(from left) ICAA CE Lee White; ISCA CEO Lee Fook Chiew; then-ISCA President
Dr Ernest Kan; SAC Chairman Michael Lim; ICAA President Mel Ashton; NZICA
President Fred Hutchings, and SAC CE Uantchern Loh

T

he Singapore Accountancy
Commission (SAC),
Institute of Singapore
Chartered Accountants
(ISCA), Institute of Chartered
Accountants in Australia (ICAA) and
New Zealand Institute of Chartered
Accountants (NZICA) signed an
Expression of Intent (EOI) in early
April, signalling the intent to
establish a closer relationship among
the four organisations.
The EOI paves the way to explore
potential reciprocity for members
of ICAA and NZICA and ISCA – the
entity designated under the Singapore
Accountancy Commission Act to
confer the new Chartered Accountant
of Singapore professional designation.
A reciprocity agreement sets out
the framework for members of one
body to become a member of the
other, subject to members meeting
the conditions of the agreement.
ICAA and NZICA members have voted
in favour of the merger of the two
bodies, a process which is currently
underway. It is anticipated that the
legal merger of the two bodies will be
completed during 2014.
The EOI was signed by Michael
Lim, Chairman of SAC; Dr Ernest Kan,
then-President of ISCA; Mel Ashton,
President of ICAA, and Fred Hutchings,

for our members.”
According to Mr Ashton, “Over
the past few years, the Institute of
Chartered Accountants in Australia
has developed strong relationships
between various Chartered
institutes and professional bodies.
We look forward to working towards
strengthening the regional capital
markets. This is the most stimulating
region in the world – a region of
growth – and the EOI will contribute to
this growth.”
Added Mr Hutchings, “NZICA’s
work with ICAA to create Chartered
Accountants Australia and New
Zealand is our response to
circumstances such as globalisation,
increasing competition and costs
and rising expectations from our
worldwide member base. Signing an
EOI with SAC and ISCA is a further
extension of our response to the
changing needs and the mobility of
our diverse membership through
collaborative effort and reciprocity.”

President of NZICA.
Commenting on the signing of the
EOI, Mr Lim said, “The SAC is pleased
to be strengthening our links with
ICAA and NZICA, and in time to come,
the Chartered Accountants Australia
and New Zealand as a result of the
merger between these two leading
professional accountancy bodies.
In an increasingly globalised and
interconnected business environment,
the eventual reciprocity arrangements
would serve to promote mobility and
enhance opportunities.”
Speaking from the perspective
of Singapore’s national accountancy
body, Dr Kan said, “ISCA has taken a
number of steps in recent
times towards its vision
to become a globally
recognised accountancy
body, bringing value
to our members, the
profession and the wider
community. This EOI is
another step in the right
direction. As the national
accountancy body, we
welcome opportunities
to collaborate
(table left, from left) Then-ISCA President Dr Kan,
with international
SAC Chairman Mr Lim, ICAA President Mr Ashton,
NZICA President Mr Hutchings, Chartered
accountancy bodies that
will contribute to greater Accountants ANZ Councillor-designate for Asia
Dione Schick; (table right) ICAA President Mr White
international recognition (front), ISCA COO Goh Puay Cheh (far end)
May 2014
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ISCA Run:
Keeping Sight of
What Matters

T

he inaugural ISCA
Run on March 29
at East Coast Park
was a resounding
success. With over 1,000
enthusiastic participants all
ready for a good morning
workout by the beach, the
fund-raising event achieved
the target of S$100,000 for
Mrs Singapore 2013 Christy Lim, an ISCA
the Singapore Association
member led runners in the warm-up.
of Visually Handicapped
Getting the heart pumping and warming up
(SAVH), and provided a
the muscles before the run
fitting end to the Institute’s
50th anniversary celebrations.
by Guest of Honour (GOH) Halimah
Conceptualised as a fun runYacob, ISCA Council Members and
cum-community event, ISCA wanted
the ISCA management team for a
to raise awareness of SAVH and
photo to commemorate the special
advance the theme of inclusiveness,
occasion. Madam Halimah, who is
and also boost healthy living and
Advisor, National Council of Social
family bonding. The run was open
Service and Speaker, Parliament of
to members of the public, and about
Singapore, proceeded to flag off the
40 visually- and intellectually10km runners soon after.
challenged runners and their guides
from Running Hour, as well as ISCA
members and their families, gamely
took part in the 10km, 5km and Kids
One for the
album: Some
Dash categories. Running Hour is
Running Hour
an inclusive running club which
members and
advocates the integration of people
guides who
with special needs through running.
joined the run
The day’s activities started at
7.00am, when ISCA member and
Mrs Singapore 2013 Christy Lim led
runners in the warm-up session near
the Big Splash water-themed park.
Dr Ernest Kan, then-ISCA President,
presented the donation cheque to
GOH Mdm Halimah with (from left) Dr Kan, ISCA Vice President
Michael Tan, Executive Director,
R. Dhinakaran, and ISCA Council Member and Chairman of ISCA’s
SAVH. They were joined on stage
Community, Social and Sports Advisory Panel Vincent Lim
14
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KPMG runners ready for the race!

Dr Ernest Kan, then-ISCA President
(8th from left) presented the donation
cheque to SAVH Executive Director
Michael Tan (6th from left); with them are
GOH Halimah Yacob, Advisor, National
Council of Social Service and Speaker,
Parliament of Singapore (7th from left)
and ISCA Council Members and
management team.

★
Kelvin Tan Wei Lian, a local singer and artiste,
is a Running Hour and SAVH member. He pounds
the treadmill every day at work but prefers
to run with guides on the road.

“I hope that by coming
here, I can encourage
other visually-impaired
people to start running
as well. Exercise is not
only for people who can
see, it is for everyone.”

It was a day of fun and sun as
runners and supporters alike had
a host of activities to engage them
at the run carnival. They enjoyed
the entertainment acts; post-run
warm-down massages by the SAVH
therapists, and games, food and
drinks booths which were supported
by generous sponsors for a good
cause. All donations and proceeds
from the carnival went to the SAVH
and will help fund its projects for the
visually handicapped.
It was no surprise that the drinks
and ice lollies booths were especially

popular that bright and sunny
morning. At the games booths,
the adults took the opportunity
to relive their childhood as they
tried to net a duck or knock over
stacked cans, and forked out the
dollars for charity. Live acts as well
as bands jazzed up the atmosphere
with current and popular tunes
like “Timber” by Kesha and Pitbull
and “All of You” by John Legend,
among others. It is clear that all the
participants played their part to
donate to a worthy cause, and had a
wonderful time too.

Nepalese Santosh Tamang came in
first in the 10km Men’s category. He has
been with the Gurkha contingent (SPF)
here for close to seven years. He is a
fan of all sports, especially road races,
and particularly enjoys participating in
charity events such as the ISCA Run.

Joe Grand came in first in the 5km Men’s
category. He hails from San Francisco,
California, USA, and is the owner of
electrical engineering company Grand
Idea Studio. A regular runner, he tries to
run a local race in every country that he
visits. Leaving Singapore that very night,
he took with him happy memories of a
podium finish in the first race that he had
participated in in Singapore.
May 2014
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ISCA Council Member Prof Ho Yew Kee,
with ISCA Assistant Director, Membership
and Administration, Ellen Wong

ISCA Council Member Tan Khoon Guan
brought his family for the event.

A trained SAVH masseuse helping to
knead the tight knots out of a runner’s
back and shoulders

Running Hour members and their guides

★
German-born Uwe Kaufmann
is MD of COE and has lived in Singapore
for 11 years. Upon hearing about the ISCA Run,
he rallied 10 friends to support the cause.

“We are lucky to be
healthy and earn a
good living; we need
to give something back
to society.”

Popcorn and cotton candy: No carnival
is complete without them.

★
Lee Shi Ruh (front row, in blue),
is CFO of Genting Singapore and
ISCA Council Member. She had arrived with
her family and many colleagues in tow.

William Choong, a PwC director, is a
regular marathoner who will be pounding the
streets at the upcoming Sundown Marathon.
16
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“It’s a great event that
allows 1,200 people from
the accounting profession,
family and friends, and
members of the public to
run together.”

Fishing for… er, ducks? Were you
among the skilled few who succeeded?
GOH Mdm Halimah
(6th from left) and
Dr Kan (3rd from left)
having a “Kodak”
moment with some of
the youth volunteers
from Ngee Ann
Polytechnic, Nanyang
Polytechnic, NTU
and SMU

★
Speaking before the start of the run,
SAVH members Wan Wai Yee and Steady Goh
shared the benefits of joining a running club.

Singaporean Michael Liao is a member
in retirement with ISCA. At 78, he
continues to travel abroad for marathons
and walkathons as he firmly believes that
keeping active is key to being healthy.

“We no longer get tired so
easily and we can lose weight
at the same time. This allows us
to eat more of the food we love!”
said Mr Goh.

“When I run, I reflect about the
issues that I am experiencing in
life and think of ways to solve
them; running takes my stress
away as well,”
added Ms Wan.

Ice lollies:
Sweet and cool
hydration for those
who exercised
(or didn't!)

French national Nadine Jazmati is part of
the management consultant team at BDO.

Mrs Becky Snyder-Ballou raced to
first place in the 10km Women’s category,
in her first race in Singapore. She and
her husband, Sean Ballou, are from
Massachusetts, USA. She usually runs
about five times a week and has been in
Singapore for a month.

They are both members of Running Hour,
an inclusive running club which advocates
the integration of people with special needs
through running.

The Institute of Singapore Chartered
Accountants family portrait!
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ISCA Breakfast Talk

Business Analytics on
Performance Management
with Cloud Adoption

M

ore than 80 ISCA
members turned up early
at ISCA House on April 9
for the ISCA Breakfast
Talk on “Business Analytics on
Performance Management with Cloud
Adoption”. This engaging session
was delivered by Sophia Pang,
Solution Specialist of ASEAN and

Performance Management of Business
Analytics for IBM Software Group.
Ms Pang shared on ways to deliver
new business innovation at a pace
that constantly meets the demands of
the ever-changing marketplace. She
also got participants thinking if their
respective organisations were making
key and accurate decisions without the

full visibility of the information
presented, which is most of
the time needed to make the best
business decisions. She cautioned
that a lack of integrity and control
in the process could introduce risks,
errors and the lack of transparency.
The session was so engaging and
constructive that Senior Accountant
Jacintha Lee could not help but
exclaim about the benefits of the talk
which enabled her to gain a better
understanding of cloud computing.

ISCA Mingles

Regional Economic Outlook –
The Opportunities and Risks

O

n April 16, Song Seng
Wun, Regional Economist,
CIMB Research, helmed
the ISCA Mingles session
on the “Regional Economic Outlook
– The Opportunities and Risks”.
Mr Song, a prominent veteran
economist among the Southeast
Asian news media, discussed if the
economic signposts so far this year
are still supportive of the modest
economic outlook for Singapore
and the region. He also shared on
the global and regional forecasts

for 2014/2015, and concluded that
there will be a modest improvement
in global growth. The impact of full
employment and low
interest rates in the
Singapore property
market was another
area that Mr Song
touched on.
Members
welcomed the
opportunity to hear
from Mr Song and
also tapped on his

Disciplinary Findings

U

PON FINDING that Mr Wee
Sing Guan, CA (Singapore),
had breached Rule 44.6
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of the Institute (Membership and
Fees) Rules, in that he petitioned as
a bankrupt on 24 October 2013 and

expertise on the regional economic
outlook during the question-andanswer segment.

is still an undischarged bankrupt,
the Disciplinary Committee ordered
that his name be removed from the
register and that he shall cease to
be a member of the Institute with
immediate effect.

Get Set, Tax
with SIATP

A

capacity audience packed
the recent technical
discussion on Malaysia’s
soon-to-be-implemented
Goods and Services Tax (GST).
Organised by the Singapore Institute
of Accredited Tax Professionals,
the timely and relevant topic, which
was delivered by an engaging and
knowledgeable speaker, was given
“two thumbs up”.
In the run-up to the GST
implementation in Malaysia on
1 April 2015, companies having or
intending to start operations in
Malaysia are concerned about the
compliance issues and implications.
Accredited Tax Advisor (Income
Tax and GST) Robin Chia, Executive
Director for GST, Training and

Participants engrossed in Accredited
Tax Advisor Robin Chia’s presentation
on preparing for Malaysia’s GST
implementation in April 2015.

Corporate Advisor at Tricor Malaysia,
and Managing Proprietor at Robin
Chia & Co, allayed their concerns
with his unreserved sharing at the
half-day session.
Participants were able to fathom
the rationale behind the GST framework,
differences between the GST systems
in Malaysia and Singapore, compliance
requirements and transitional issues a
business may face.

For more information on how
you too can seek greater clarity and
priority access to tax insights, visit
www.siatp.org.sg today and sign up
to be an accredited tax professional.

Members Engagement and Events

Calendar of Events 2014
May:05
ISCA Seminar
6
Tapping on Government Support for your
May Firm’s Training and Capability Development
Needs

ISCA Breakfast Talk

14 Anti-Money Laundering & Counter-Terrorist
May Financing
ISCA Mingles
21 Accountants as Professional Marketeers –
May Pitch using Analytics & Business
Intelligence

Limited spaces are available for each event and they are on
a first-come-first-served basis. Dates and events are subject
to change.
For more details
http://corp.isca.org.sg/membership/events-calendar

Upcoming Events
10
Jun

11
Jun

18
Jun

9
Jul

16
Jul

IT Seminar for Auditors

ISCA Breakfast Talk

Economic Crimes Discovery Through Data
Analytics

ISCA Mingles

ISCA Breakfast Talk

Members’ Privileges
AsiaMedic Wellness Assessment Centre
Special rates on Health Screening Packages
bods.bodynits
15% discount off all regular-priced merchandise
DELL
Up to $300 savings on selected Dell laptops
Spa Elements
1-for-1 Spa Treats at $38 (worth $280) on a
Refresh Body Massage or Diamond
Dermabrasion Facial or RF Slimming Treatment
We Need A Hero
20% off first treatment for new customers and
10% off all ala carte services and packages

Integrated Reporting

ISCA Mingles

For more details
http://members.isca.org.sg/MemberPrivilege.asp
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New ISCA
President and
Council Members

A

s part of ISCA’s regular
leadership renewal
efforts to inject new
perspectives and involve
more members of the profession
to spearhead the Institute, Dr
Ernest Kan has stepped down as
its President after five years at the
helm. This leadership revitalisation
is in accordance with the Institute’s
revised Constitution.
Gerard Ee has succeeded Dr Kan
as ISCA President, and he is joined
by re-elected office bearers
R. Dhinakaran as Vice President
and Ho Tuck Chuen as Treasurer.
Their election
follows the
conclusion of the
ISCA Annual General
Meeting 2013/2014
“Witnessing the progress
and first Council
that the Institute has
Meeting held on
19 April 2014 at the
made, and hearing the
Marina Mandarin
positive feedback from
Hotel, which also saw
members about how
eight newly-elected
and re-elected
the Institute has grown,
Council Members
has made our efforts
joining the ISCA
worthwhile.”
leadership team.
DR ERNEST TAN
As with previous
Immediate Past President, ISCA
years, the ISCA AGM
was well attended

s
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and saw a capacity crowd of more
than 600 members. This shows the
keen interest among members in
keeping abreast of the Institute’s
development and the value they see
in an ISCA membership. Also, for
the first time in the last 14 years, the
ISCA AGM received a contest election
of Council Members.
As he stepped down, Dr Kan
said, “It has indeed been a privilege
and honour for me to serve the
profession as President of the
national accountancy body these five
years. Witnessing the progress that
the Institute has made, and hearing
the positive feedback from members
about how the Institute has grown,
has made our efforts worthwhile.
“I leave the Presidency knowing
that ISCA continues to be helmed by
a visionary and dynamic leadership
team. I believe ISCA will continue
to go from strength to strength as
it continues to strive towards its
vision to be a globally recognised
professional accountancy body,
bringing value to our members, the
profession and the wider community.”
In a tribute to Dr Kan, the
newly-elected ISCA President Mr Ee
said, “Ernest has led the Institute
with a steady hand over the years,
transforming and guiding ISCA in
adapting to a multitude of changes
on the sectoral, business and
economic fronts. These changes
have positioned the Institute in good
stead in evolving into a globally
recognised professional body. We
will build upon this firm foundation
while continuing to innovate to meet
the needs of a growing membership
base, expand our technical expertise
and thought leadership as an
advocate of the profession.”

New ISCA President
Gerard Ee Hock Kim
FCA (Singapore)

Mr Ee is a Fellow Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants. He had previously
served as the ISCA Vice President
and Chairman of ISCA’s Investigation
Committee from 2009 to 2011.
He was also a Director of the
Singapore Institute of Accredited Tax
Professionals from 2010 to 2011.
He started his career as an
accountant in 1974 and became a
public accountant in 1976 until his
retirement as a partner of Ernst &
Young in 2005. He went on to help
restructure and re-establish public
confidence in
a large charity
organisation that
was embroiled in
a public scandal.
“We will build upon this
Possessing a
firm foundation while
passion for both
the community
continuing to innovate to
service and
meet
the needs of a growing
corporate sectors,
membership base, expand
he had served
as the President
Hospital, Council for Third
our technical expertise and
of the National
Age and the Singapore
thought leadership as an
Council of Social
Institute of Management.
advocate of the profession.”
Service, and was
For his contributions to the
GERARD EE
a Board Member
business, social service and
President, ISCA
of the Accounting
academic communities, he
and Corporate
was awarded the Public
Regulatory
Service Medal (PBM) in
Authority, Council Member of the
1993, Public Service Star (BBM)
Federation of Accountants.
Accounting Standards Council and
in 2003 and Meritorious Service
He currently holds the
Council Member of the ASEAN
Medal (PJG) in 2007.
chairmanship of Changi General

s
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Representing the diversity and vibrancy of the profession, these distinguished leaders comprise high fliers in the
corporate world and public accounting profession.
As Council Members, they will provide strategic direction and counsel to the Institute as it pursues its vision
to be a globally recognised accountancy body, bringing value to members, the profession and wider community.

New ISCA Council Members
Anthony Mallek

CA (Singapore)
Chief Financial Officer,
Singapore Press Holdings Limited

Mr Mallek is a Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants and had served as
a member of ISCA’s Financial
Reporting Committee from 2010
to 2012.
He is currently the Chief
Financial Officer of Singapore
Press Holdings, a position he has
held since 2010. He had previously

Sim Hwee Cher

FCA (Singapore)
Assurance Leader, Singapore Assurance
and Vice Chairman Operations,
PricewaterhouseCoopers LLP

Mr Sim is a Fellow Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants and was formerly the
Deputy Chairman of ISCA’s Insurance
Committee from 2007 to 2011.
He possesses over 30 years
of audit experience and has been
actively involved in planning,
executing and managing audits of
large companies in the real estate,
construction, manufacturing,
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served as its Senior Vice President
of Finance from 2003 to 2006, and
Executive Vice President of Finance
from 2006 to 2009. He holds a
Bachelor of Technology (Honours)
degree in Operations Management
from the University of Bradford, UK.

healthcare and trading industries.
Besides being PwC Singapore’s Vice
Chairman of Operations and Head
of Audit, he is also a member of the
PwC Executive Board for Singapore,
China, Hong Kong and Taiwan.
He is a member of the NUS
School of Accounting Advisory
Council, and is a Council Member
of the National Council of Social
Service and Community Chest. He
sits on the Corporate Governance
and Regulation Committee of the
Singapore International Chamber
of Commerce and is also part of
the Board of Trustees for the
Wildlife Reserves Singapore
Conservation Fund.

New ISCA Council Members
Tam Chee Chong

FCA (Singapore)
Regional Managing Partner – Financial
Advisory Services, Southeast Asia,
Deloitte & Touche LLP

Mr Tam is a Fellow Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants and was formerly
the Deputy Chairman of ISCA’s
Insolvency Practice Committee
from 2005 to 2011.
He has more than 29 years
of experience in corporate
and financial advisory and has
worked with a diversified range
of multinational companies in

their strategy and development.
His expertise covers corporate
recovery/restructuring, business
turnaround, valuations, dispute
resolution and litigation support.
He possesses extensive public
accounting experience, having been
the partner in charge of audits of
several major listed companies in
Singapore such as ST Engineering
Ltd and Yeo Hiap Seng Ltd.
He is currently a Board Member
of the Insolvency Practitioners
Association of Singapore and of
Halogen Foundation Singapore.

Re-elected ISCA Council Members
Ramasamy Dhinakaran
FCA (Singapore)
Managing Director,
Jay Gee Group of Companies

Mr Dhinakaran is a Fellow
Chartered Accountant of
Singapore with the Institute of
Singapore Chartered Accountants.
He has been re-elected as the
Institute’s Vice President, a
position he has held since 2012,
and is Chairman of its Corporate
Governance Committee, a position
he has held since 2006.
Possessing over 30 years of
corporate experience, he joined
the Jay Gee Melwani Group of

companies in 1983 as a Financial
Controller, and rose through the
ranks to become Finance Director
and eventually Managing Director,
a position that he has held since
2001. He is also the Chairman of the
UniSIM Audit Committee, Trustee of
the SIM University Education Fund,
Vice President of the Singapore
Retailers Association, Board
Member and Chairman of the Audit
& Risk Committee of the Workforce
Development Agency, Vice
Chairman of the Hindu Advisory
Board, a Nominated Member of
Parliament and a member of the
Lifelong Learning Endowment Fund
Advisory Council.
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Re-elected ISCA Council Members
Frankie Chia Soo Hien
FCA (Singapore)
Managing Partner, BDO LLP

Mr Chia is a Fellow Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants. He has been an ISCA
Council Member and Chairman of
ISCA’s Public Accounting Practice
Committee since 2012.
On the corporate front, he
is responsible for the overall
operation of BDO LLP in Singapore.
He possesses over 30 years of
experience in the accounting and
consulting industry, managing
clients ranging from small and
medium-sized businesses to listed

Michael Chin Sek Peng
FCA (Singapore)
Deputy Managing Partner, PKF-CAP LLP

Mr Chin is a Fellow Chartered
Accountant of Singapore with the
Institute of Singapore Chartered
Accountants. Since 2012, he has
been serving as an ISCA Council
Member and is a member of
ISCA’s Public Accounting and
Practice Committee.
Professionally, he has more
than 30 years of experience and
has been involved in the audit of
listed companies, multinational
corporations, and small and
medium-sized enterprises across
diverse industries. He is also
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and multinational companies.
His expertise lies in the practice
of audit, tax and business
advisory. This includes corporate
restructuring, forensic accounting
and investigations, mergers and
acquisitions, business recovery
and insolvency. He is an Accredited
Tax Advisor (Income Tax & GST)
with the Singapore Institute of
Accredited Tax Professionals and is
a Board Member of the Building and
Construction Authority, Singapore.

experienced in acquisition due
diligence review work, business
valuations, internal audit and
corporate governance reviews,
fraud investigations and litigation
support. He serves on the Boards
of several listed companies as Audit
Committee Chairman and is also an
Associate Member of the Institute
of Internal Auditors Singapore. He
holds a Bachelor of Arts (Honours)
degree in Accounting and Finance
from Lancaster University, UK.

Re-elected ISCA Council Members
Vincent Lim Boon Seng
CA (Singapore)
Finance Director, Asia Countries,
Motorola Solutions

Mr Lim is a Chartered Accountant
of Singapore with the Institute of
Singapore Chartered Accountants.
He has been an ISCA Council
Member, Chairman of ISCA’s
Community, Social and Sports
Advisory Panel, and a Member of
ISCA’s CFO Committee since 2012.
He has been the Finance
Director, Asia Countries at Motorola
Solutions since 2013 and leads its

finance group across countries like
Singapore, Hong Kong, Taiwan and
Korea. He has amassed more than
18 years of finance, commercial
and controllership experience and
is also a seasoned public speaker,
having won a number of national
and regional speech contests like
the People’s Association Humorous
Speech Challenge Cup 2009. He
was also the Division Governor of
the Toastmasters International
from 2011 to 2012. He holds a
Master of Business Administration
from the University of Hull, UK.

Passing the Torch

D

r Ernest Kan had helmed
ISCA as President
for the last five years
since April 2009.
Under his leadership, the Institute’s
membership base grew from about
20,500 in early 2009 to about
28,000 today, representing an
increase of some 36%. Soon after he
took office, Dr Kan started the then
ICPAS Reform journey and eventually
completed the agenda which received
a resounding response with 90%
of members voting for the revised
Constitution at the EGM.
A number of milestones were
also achieved. These included
the Institute’s rebranding to ISCA
last year and its appointment
as the designated conferrer and
administrator of the Chartered

Accountant of Singapore or CA
(Singapore) designation, and the
Singapore Qualification Programme
(Singapore QP) respectively.
Dr Kan also played an active
role in establishing Singapore’s
first accreditation body for tax
professionals – the Singapore Institute
of Accredited Tax Professionals
(SIATP) – and launched the
profession’s signature thoughtleadership event – the Singapore
Accountancy Convention (SAC) – in
2010. His tenure saw ISCA actively
engaging and collaborating with
local and international stakeholders,
including local, regional and global
professional bodies, and various
government agencies, to promote and
strengthen the accountancy
and business sectors.

In addition, Dr Kan contributed
to the development of the region’s
accountancy capabilities, regularly
leading the Singapore delegation
at international accountancy and
trade events to explore opportunities
to further enhance the region’s
accountancy profession.
As he stepped down as ISCA
President, Dr Kan brings with him
our well wishes and gratitude for his
contributions to ISCA.
May 2014
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Quarterly
Reporting
Is Less More, or is More More?

by

Dr Tan Boon Seng, Miao Bin & Lim Ai Leen

T

s
From the perspective of
price informativeness, QR is
generally considered as more
desirable than SR because
it brings more timely
updates about the company’s
operations to investors.
An important caveat to
note, however, is that the
accounting information in
quarterly reports usually
contains more noise than
semi-annual or annual
reports, especially when
QR is prepared on the
“discrete basis”.

he frequency that listed firms
should report their interim
financial results has been hotly
debated recently, with three
articles on this topic published
in The Business Times from
27 January to 12 February
2014. In principle, modern
information technology used
in accounting allows companies to
prepare monthly or even daily reports to
support operational management, and it
is believed that with some effort, these
reports can be modified for interim
financial reporting. The International
Accounting Standard No. 34 (IAS 34) on
Interim Financial Reporting provides
guidance on the content and principles
of preparing these interim reports,
but leaves the decision of the specific
interval to “national governments, ...
and accountancy bodies” (IAS 34.1). In
practice, the debated choice of reporting
frequency is between quarterly
reporting (QR) and semi-annual
reporting (SR).
In Singapore, QR was partially
introduced in 2003 – listed firms
with market capitalisation above
$75 million require QR while those
with lower market capitalisation require
SR. The Ministry of Finance reviewed
the arrangement in 2006 and retained
the arrangement. In addition to the
reporting of interim financial results by
these larger listed firms, the Singapore
Exchange (SGX) specifies under its
Rulebook in Appendix 7.1 (Corporate
Disclosure Policy) the major scenarios
May 2014
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where an announcement is required1
to comply with Rule 703 (Disclosure of
Material Information). In this article,
we review the reporting practice in
major capital markets and evaluate
the arguments of the debate in light of
recent research findings.

1

Snapshot of Interim
Financial Reporting
Practices in Major
Capital Markets Outside
Singapore

The US has the longest history of
QR. In 1955, the Security Exchange
Commission (SEC) mandated the
reporting of semi-annual Income
Statement; this was changed to a
quarterly basis in 1962. Beginning in
1970, QR has been required for the full
set of condensed financial statements in
the US. Canada followed the QR practice
in 1972, Malaysia in 1999, China in
2003 and Japan in 2008. The usual
arguments for QR are the timeliness
of information so that equity price
better reflects the value of the firm,
and that it enhances accountability
and corporate governance.
Hong Kong consulted on moving
towards QR to be in line with China in
2008, but was unsuccessful. Hong Kong
currently requires SR for mainboardlisted firms but QR for Growth
Enterprise Market (GEM) firms. In
the GEM case, the Q1 and Q3 reports

are less detailed than the Q2 and Q4
reports. As the listing requirement in
GEM is less onerous for profitability and
track record than for those on the main
board, the rationale for more frequent
disclosure is linked to the higher risk
inherent in GEM firms. In contrast,
the Alternative Investment Market
(AIM) of the London Stock Exchange
(UK) – similar to Hong Kong’s GEM –
does not require QR. The TechMark
of the London Stock Exchange, which
specialises in technology firms,
requires QR. The mainboard-listed
firms in the UK adopted SR in 1997, and
listed firms in Australia have adopted
SR since the early 1970s by securities
law (and formally in 1994 by the
Australian Accounting Standards Board
Statement No. 1029). Jurisdictions with
SR always allow firms to voluntarily
practise QR.
The European Union (EU)
arrangement is a complicated story.
EU was trying to harmonise its
interim financial reporting with the
introduction of the Transparency
Directive (TD) in 2004 and mandating
QR in accordance with IAS 34. Due to
opposition from four member states
– the UK, Netherlands, Denmark and
Austria – the IAS 34 requirement
was substituted with non-financial
Interim Management Statements (IMS).
Subsequently, IMS was criticised for
being too flexible and there were calls

s
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When investors are better informed
about the company, they require lower
return for holding the company’s
shares because they perceive the
investment as being less risky. As a
result, the company will be able to sell
its shares at a higher price when they
raise funds from the stock market,
paying effectively lower cost of equity.

for modernisation. The outcome is
surprising – EU will abolish mandatory
QR, whether by IMS or IAS 34, by 2015.
Our brief review of the practices
in major capital markets suggests
that the choice of reporting frequency
is influenced by both the traditional
economic cost-benefit considerations
and each individual jurisdiction’s own
political processes. While the political
concerns are largely country-specific,
the cost-benefits analysis is rooted
in generic economic theories and
therefore has broad implications for
policymakers from all over the world.
In the next few sections, we discuss
the costs and benefits of QR from the
perspectives of different stakeholders

in light of recent findings from academic
accounting literature. Our goal is to
present a balanced view of the key
arguments, and objectively evaluate
their merits in the context of Singapore’s
own institutional background.

2

Investor’s
Perspective

The fundamental value of financial
reporting lies in the fact that it reduces
the information asymmetry between
company insiders and external

1

http://rulebook.sgx.com/en/display/display_main.
html?rbid=3271&element_id=5372
2 For more detailed discussion about the specific accounting
areas where errors are likely to occur in quarterly reporting, see
Mensah, Y. and Werner, R. (2008) “The Capital Market Implications
of the Frequency of Interim Financial Reporting: An International
Analysis”, Review of Quantitative Finance and Accounting, Volume
31(1): 71–104

investors. In a well-functioning capital
market, the narrowed information
gap means more information about
the firm’s underlying profitability
is incorporated into share prices. In
economists’ jargon, this is termed
“higher price informativeness”. More
informative prices benefit not just the
participants of the market, but also the
entire economy because capital will be
allocated more efficiently to generate
more outputs from the same amount
of investment.
From the perspective of price
informativeness, QR is generally
considered as more desirable than SR
because it brings more timely updates
about the company’s operations to
investors. An important caveat to
note, however, is that the accounting
information in quarterly reports
usually contains more noise than semiannual or annual reports, especially
when QR is prepared on the “discrete

basis”. The noise could arise from
many areas, such as estimation errors
in accounting accruals and arbitrarily
allocated period costs.2 The increased
noise level will reduce the usefulness
of information in QR, especially for less
sophisticated investors who do not have
the required knowledge to separate
noise from signal.
To illustrate this idea more
clearly, suppose a firm introduces a
new product that will generate total
incremental contribution margin of
$8 million excluding advertising cost for
the current year. The product requires
advertising support of $3 million in
the first quarter of the year, and
$1 million for each quarter thereafter. In
this example, the annual financials will
show increase in earnings of $2 million
for the current year, which accurately
reflects the total profitability of the
product. In contrast, QR will first show
a decrease of quarterly earnings of
May 2014
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3

Preparer’s Perspective

Traditionally, the out-of-pocket
costs incurred for preparing interim
financial reports are often cited
as a reason against QR. With the
development of technology, such cost
has been drastically reduced and is
no longer a major concern for large
companies. For small and medium-sized
companies though, these costs could
still be too significant to ignore.
Compared to the tangible costs of
preparing reports, the real cost of QR
to the company and its shareholders
may come from the manager’s myopic
behaviour in response to the price
pressure caused by frequent interim
reporting. To see this point, consider

a manager who has two alternative
investment projects to choose from.
The first project, A, is a long-term
investment whose payoff will only be
certain in five years, but will generate
total NPV on a risk-adjusted basis of
$100 million.
The second project, B, is a shortterm investment that will generate
total NPV of $10 million immediately in
the next quarter. Suppose a significant
proportion of the company’s investors
are short-term-oriented and focus on
3

Gigler, F., Kanodia, C., Sapra, H. and Venugopalan, R. (2014). “How
Frequent Financial Reporting Can Cause Managerial Short-Termism:
An Analysis of the Costs and Benefits of Increasing Reporting
Frequency”, Journal of Accounting Research, In Press
4 Fu, R., Kraft, A. & Zhang, H. (2012) “Financial Reporting
Frequency, Information Asymmetry, and the Cost of Equity”,
Journal of Accounting and Economics, Volume 54 (2-3): 132 – 149
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$1 million followed by an increase of
$1 million each quarter thereafter.
In other words, QR will introduce
measurement fluctuation in each of
the four quarterly reports, but the
measurement fluctuations cancel out
in aggregation.
If the investors are sophisticated
users of financial accounting
information, they will understand
that the loss in Q1 is caused by
the accounting rule that requires
immediate expensing of advertising
expenditure. As a result, they will not
be deterred by the temporary loss
when Q1 results are released, and bid
up the share price of the company to
reflect the total profit of $2 million for
the product. QR will therefore improve
the informativeness of the share price
by bringing the news about the new
product earlier to the market. On the
other hand, if the investors do not
understand the accounting rule and
naively fixate on the reported loss, then
the share price will drop in response
to the Q1 results and the company’s
share will be temporarily undervalued
because of the noisy information in QR.
It can be seen from our discussion
above that from the information
perspective alone, the debate about the
costs and benefits of QR is essentially
the same as weighing the trade-off
between relevance and reliability that
we commonly encounter in the financial
accounting standard-setting process.
QR provides information that is more
timely and hence more relevant for
investors to make decisions, but at the
same time, it sacrifices some reliability
due to increased measurement
fluctuation (more noise) for the
shortened reporting period. On a net
basis, whether QR provides useful
information depends on market-specific
factors such as investor composition,
and is therefore likely to vary from
country to country. However, a large
volume of empirical research finds
that investors from most major stock
markets in the world react to quarterly
accounting information. The evidence
suggests high usage of QR information
by investors.

s
The optimal choice of
reporting frequency is
ultimately determined by
specific characteristics of each
individual capital market.
For this reason, additional
empirical research is needed
to inform the QR policy
in Singapore.

quarterly results. Then if the manager’s
compensation is tied to short-term
share price performance, he will choose
project B to report profit in the next
quarter and forgo project A. This shorttermism is clearly detrimental to the
company’s long-term value. Gigler et
al. (2014)3 studied this problem using
an analytical modelling approach, and
their results showed that lowering the
frequency of financial reporting will
help mitigate the manager’s shorttermism problem.
Putting the costs aside, QR can
also bring significant benefits to the
company through lowering its cost of
equity capital. The mechanism through
which QR works its magic is again by

reducing the information asymmetry
faced by external investors. When
investors are better informed about the
company, they require lower return for
holding the company’s shares because
they perceive the investment as being
less risky. As a result, the company
will be able to sell its shares at a higher
price when they raise funds from
the stock market, paying effectively
lower cost of equity. Fu et al. (2012)4
examined a sample of US companies
from 1951 to 1973, a transition period
during which companies in the US were
required to switch from SR to QR. They
found empirical evidence supporting
the argument that QR reduces
information asymmetry and lowers
firms’ cost of equity.

4

So, what now?

Quantity and quality of
information are both important
considerations for the choice of
optimal financial reporting frequency.
QR provides more timely information
to investors, which is useful for
them to assess the performance and
financial strength of the company. On
the other hand, quarterly accounting
information usually contains larger
amounts of measurement fluctuation,
which is likely to reduce its usefulness,
especially to less sophisticated
investors. The debate can be framed
as the trade-off between relevance
(more timely) and reliability (less

noisy) of information, and the net
outcome can only be evaluated by
studying real investors’ behaviour.
The fact that share prices react
significantly to quarterly earnings
announcements suggest equity
investors on average use QR
information in their investment
decisions.
In addition to its information value,
QR can also benefit the company and
its existing shareholders by lowering
the cost of raising equity capital. But it
may also encourage myopic behaviour
from managers, especially when
the company’s shareholder base is
dominated by impatient investors with
short investment horizons. Such myopic
behaviour includes underinvestment,
suboptimal risk-taking and even
earnings management, and is
detrimental to firm value.
While the theories about QR can
find applications in cross-country
settings, the empirical evidence we
reviewed in this article is mainly USbased. The optimal choice of reporting
frequency is ultimately determined
by specific characteristics of each
individual capital market. For this
reason, additional empirical research
is needed to inform the QR policy in
Singapore. ISCA

Dr Tan Boon Seng is Assistant Director and
Miao Bin is Director, Technical Research, ISCA;
Lim Ai Leen is Executive Director, Technical
Knowledge Centre and Quality Assurance, ISCA.
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Accelerate
Business
Performance
Capitalise on Disruptive Technologies

by

Wang
Yoke Choo
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eightened
volatility,
uncertainty
and risk are
now part of the
normal course of
business. This
phenomenon
appears in all
businesses, nonprofit and government organisations
regardless of size, geography or
industry. The root causes are wide
ranging, spanning globalisation to
technology and government policies
and regulations. But the consequences
are unmistakable – finance and
business executives struggle to drive
customer value, profitable growth and
adapt to risk.
In a new era of finance and
technology, senior financial decisionmakers are now able to get answers

to complex business questions that
they did not even think possible, and
Analytics is making this possible.
Analytics enables finance professionals
to look beyond traditional structured
data sitting in general ledgers and
spreadsheets to identify patterns and
uncover deeper business insights from
new unstructured data sources such as
images, video and social media.
Over the next five years, the finance
department will transform under the
influence of Big Data. Instead of simply
collecting, validating and reporting
data, finance professionals will be
expected to apply the strategic use
of Big Data to accelerate enterprise
transformation. Advanced technologies,
like predictive analytics, will help
finance professionals transcend from
traditional bookkeeping to drawing on
Big Data insights for smarter decisionmaking leveraging next-generation
performance management solutions.
Here are three important technology
trends at the heart of the performance
management evolution:
+ Capitalise on Big Data and Analytics
for competitive advantage;
+ Leverage Cloud to optimise
operating models;
+ Use Mobile/Social Business to drive
new systems of engagements.

May 2014

33

FOCUS

Disruptive Technologies Drive Performance

1

Competitive Advantage
through Big Data and
Analytics
(a) Big Data
To deliver foresight, Finance must
access more diverse data sources
than the ledgers of the past –
operational data on demand, customer,
econometric, supply chain, R&D, risk,
etc, are sources of insight on drivers
of performance and risk. Finance
professionals can make use of social
media sites and online forums for data
such as regulatory compliance, supply
chain and labour climate. They monitor
formal and informal media to predict
sales trends and understand investor
sentiment. Finance departments
are also starting to generate their
own Big Data by instrumenting the
businesses to collect and incorporate
large volumes of performance data
supporting the new challenges of
driving strategy and growth.

(b) Business drivers

An emerging challenge is that analytic
insights required today on drivers of
revenue, profit and working capital are
different from those in the past. They
involve less predictable trends – due
to disruptive industry or technology
– versus the more predictable
seasonality trends that we focused on
in the past. Another challenge arises
where Big Data cut across traditional
silos, encouraging enterprises to
operate in a more integrated fashion
to have data available and usable for
different departments to support factbased decisions.

This approach would be applied to the
most material and volatile metrics.

(d) Linking financial and operational
performance management

Finance professionals need to apply
advanced statistical techniques to
discover the causal relationship
between operational drivers (such
as inventory turns, trouble tickets,
customer turnover) and financial
metrics such as revenue automatically
from the data. This provides more
reliable root cause analysis. The next
step is to use these models to project
the state of the metrics into the future
as a more reliable baseline forecast.

In these volatile times, companies need
to rely more on reliable, monthly or
quarterly forecasts rather than annual
budgets – which are outdated one or
two quarters into the fiscal year – in
order to steer business performance.
Finance decision-makers are asked
to analyse different options and
strategies, use analytics to predict
business outcomes, and influence
business leaders to deliver optimum

34

IS Chartered Accountant

(e) Rely more on forecasting to steer
business performance

results. Finance departments become
more effective advocates for change by
building and communicating business
cases based on Big Data findings.

2

Optimise Operating
Models through Cloud

(a) Cloud-based performance
management solutions can be onpremises or via Software-as-a-Service
(SaaS) deployment so that organisations
can optimise their operating models.
Flexible deployment options allow fixed
costs to be translated into variable cost.
For SaaS-based solutions, there are no
major upfront investment in hardware
and software. Organisations adopting
SaaS can benefit from better cash flow
and are able to allocate staff to more
strategic projects.

(b) Overhead costs, version upgrades,
maintenance, system administration
costs and server failures are typically

Photo Shutterstock

(c) Predictive intelligence

With a deeper understanding of
drivers, financial professionals can
then link financial with operational
performance management – demand
plans automatically update revenue
plans, and call-centre staffing plans
automatically update divisional
expense plans and so forth across the
enterprise. This creates more lead time
– more foresight – as operational causes
are linked to financial outcomes.

s
Analytics enables
finance professionals
to look beyond
traditional structured
data sitting in
general ledgers
and spreadsheets
to identify patterns
and uncover
deeper business
insights from new
unstructured data
sources such as
images, video and
social media.

3

(c) Cloud-based performance

Drive New Systems
of Engagement with
Internal Users through
Mobile and Social
Business
(a) As organisations connect

(d) Organisations adapting Cloud-based
solutions should review their strategy
on protecting any sensitive data before
they leave the premises as third-party
Cloud surveillance can be ubiquitous.
However, moving to the Cloud need not
be complicated. An important element
is for organisations to decide what data
to put in the Cloud – and then to encrypt
it and retain the keys.

(b) As more users contribute to the
performance management system,
latency in workgroup collaboration
needs to be reduced. Social Business
capabilities need to be integrated into
the systems so that workgroups can
collaborate and make decisions quickly.

provided by the Cloud service
providers, which allows maximum
uptime and availability of the
financial system.
management solutions enable
enterprises to access company financial
data from anywhere, at any time,
without having to download and install
the application on users’ workstations;
it only relies on network connectivity to
allow access by the finance professionals.

operational performance with
financial performance, they gain
greater foresight. The workforce
closest to the customer value chain is
increasingly going mobile. As a result,
performance management systems
need to engage this workforce with
mobile technologies; dashboards
and reports all need to be accessed
through mobile devices.

Technologies allow finance
leaders to scrutinise dozens of
dimensions of financial data with an
unprecedented level of granularity.
Financial decision-makers can now
precisely isolate and identify the
components of risk, enabling them to
understand what’s occurring, and may
likely occur, in different parts of their
organisation, the ecosystem and the
wider marketplace. Information can
be shared among different parts of
the organisation in a timely manner.
The compelling opportunity now is to
focus on the best ways to utilise the
technologies available and achieve
competitive advantage.
Adopting these technology trends
means organisations can use data in
a smart way to achieve competitive
advantage by reaching out to new
sources of revenue and streamlining
operations to the new and changing
demands of smarter and more informed
customers; ultimately, this is a smarter
way of doing business. ISCA

Wang Yoke Choo is Country Manager,
Business Analytics, IBM Singapore.
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4

Trends
Shaping
Analytics
in 2014
How They Affect Companies’ Ability
to Derive Value from Big Data
From

Deloitte CIO Insights

M

any CIOs are
making business
intelligence
and analytics
their number
one strategic
priority in 2014,
according to a
recent Wall Street Journal CIO Network
poll1. Analytics represents an area
where IT can have an unquestionably
positive impact on the business by
giving decision-makers in a range of
functions the insights and information
they need to act with confidence.
While analytics has significant
potential, the enabling technologies,
along with the various methods for
performing it, are evolving rapidly.
To help companies stay ahead of these
shifts, Deloitte Consulting LLP recently
released “Analytics Trends 2014”2,
a report that examines the challenges,
developments, and opportunities
shaping the market for analytics and
the extent to which companies can
exploit analytics to create value. Here
is a preview of four of the eight trends:
Many companies have folded oversight
of analytics initiatives into the
responsibilities of existing executives
– most often division heads, CFOs,
or CIOs, according to a 2013 survey3
36
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2

The data scientist
shortage

It’s no wonder some companies are
having such a difficult time recruiting
data scientists. The role of a data scientist
1 http://blogs.wsj.com/cio/2014/02/06/cios-rank-analytics-as-topstrategic-priority/
2 http://www.deloitte.com/view/en_US/us/Services/additionalservices/deloitte-analytics-service/analytics-trends/index.htm
3 http://deloitte.wsj.com/cio/2013/07/31/analytics-oversight-whosin-charge-here/
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The rise of the chief
analytics officer

from Deloitte Touche Tohmatsu Ltd.
In some cases, combining analytics
with other functions has worked well.
In other cases, analytics efforts have
been buried under those executives’
myriad other priorities.
To give analytics the attention
it merits, some companies have
appointed chief analytics (or big
data) officers in recent years. Today,
a growing number of companies have
dedicated chief analytics officers
charged with leading the effort to
derive new insights, products, and
services from expanding troves of
data. “More companies are likely
to create chief analytics officer or
equivalent positions in the near term
to bring more focus to analytics
efforts, even if these roles eventually
get subsumed under a specific function
like IT, marketing, or finance,” said
Forrest Danson, a principal with
Deloitte Consulting LLP and US leader
of its analytics market offering.

the analysis won’t measure up, no
He noted that some companies
matter how visually interesting the
are addressing the talent shortage
presentation may be.”
by creating teams made up of
professionals with different strengths
and skills, rather than trying to find
The proliferation of
that one elusive data scientist. He also
data products
acknowledged the perspective of some
It seems nearly every company these
industry observers, who believe the
days wants to make money from its
current talent crunch is a function of
data. They’ve witnessed leading social
hoarding – companies that recruited
and professional networking sites rise
more people
to prominence by
than they needed
monetising big
in response to
data; now they want
predictions about
a piece of the action.
Today, a growing
the impending
But companies
number of
staffing shortage.
should think
companies have
“Hoarding has
critically before
dedicated chief
led to experienced
pinning their
analytics officers
data scientists being
strategies to
charged with
asked to carry out
creating new
leading the effort
mundane activities
data-based
that could be done
products and
to derive new
with lower level
services, according
insights, products,
talent,” he said.
to Mr Danson.
and services from
“Those true data
“While the
expanding troves
scientists will likely
technology
of data.
get bored with basic
industry may be
work and, given the
able to profit from
demand for their skills, will eventually
this model, the growth opportunity
move to more fulfilling jobs.”
for other sectors may not be as
significant,” he warned. Companies
should size the market for data-based
The misuse of
products in their sector and scope the
visualisation
required resources before executing.
technologies
“In the end,” he said, “companies may
Visualisation software has made
decide to stick to their knitting – using
complex data understandable to
analytics to improve internal decisionalmost everyone. Because the software
making and more effectively sell
is generally easy to use, many
existing products.” ISCA
employees, from inventory managers
to actuaries, can explore data on their
own, often without the guidance of
First published in “Deloitte CIO Journal”
online (http://deloitte.wsj.com/cio) on
analytics professionals. But in their
25 February 2014. This publication contains
general information only and Deloitte LLP
eagerness to dive into data, users risk
and its subsidiaries (Deloitte) are not,
glossing over important insights and
by means of this publication, rendering
business, financial, investment,
producing erroneous results, observed
or other professional advice or services.
This publication is not a substitute for
Mr Danson.
such professional advice or services, nor
should it be used as a basis for any decision
“Visualisation techniques can get
or action that may affect your business.
in the way of providing clarity,
Before making any decision or taking any
action that may affect your business, you
sometimes by oversimplifying
should consult a qualified professional
advisor. Deloitte shall not be responsible
a complex story, other times by
for any loss sustained by any person who
relies on this publication.
complicating simple facts,” he said.
As used in this document, “Deloitte”
“Choosing polished graphics over
means Deloitte Consulting LLP, a subsidiary
of Deloitte LLP. Please see www.deloitte.
careful data preparation, normalisation,
com/us/about for a detailed description
of the legal structure of Deloitte LLP and
and rigorous analysis may defeat the
its subsidiaries. Certain services may not
be available to attest clients under the
purpose of visualisation. If underlying
rules and regulations of public accounting.
data and assumptions are invalid,
Copyright © 2014 Deloitte Development LLC.

4

s

3

traditionally calls for someone
trained in math and statistics, who
understands the business, knows how
to design and test predictive models,
can manipulate raw data, and can use
that data to tell compelling stories.
“That’s a tall order,” said Mr Danson.
“The role currently seems to require
more attributes than companies can
reasonably expect from a single person.”
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Staying
relevant
A Journey towards Finance Leadership

by

Yap Lu Ling & Low Jin Hao
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so that the CFOs can
remain objective and
ethical as they wear
...the Institute
established a broad more, and sometimes
conflicting, hats in
CFO Strategic
tandem with playing
Framework which the role of a strategic
was endorsed by
business partner
to the CEO as they
the Institute’s
move up to finance
CFO Committee
leadership.
in late 2012.
To cover this
The Framework
continuum of
ISCA CFO
comprises five
education and
Strategic
key pillars,
training as well as
Framework
namely Research,
accommodate the
The development
broad spectrum of
of the modern CFO
Capacity Building
members at varying
can best be viewed
(Academic),
stages of their
as a journey, with
Capacity Building
an initial focus
(Applied), Resources career and phases
of professional
on developing
and Recognition.
development, the
the core skills in
Institute established
accounting and
a broad CFO Strategic Framework
finance, regulatory compliance and
which was endorsed by the Institute’s
financial reporting to serve as a
CFO Committee in late 2012. The
financial steward of the organisation.
Framework comprises five key
Subsequently, the focus expands to
pillars, namely Research, Capacity
encompass acquiring C-suite strategic
Building (Academic), Capacity Building
and soft skills such as communications
(Applied), Resources and Recognition.
and leadership to enhance their role
These, together with several of the
as a business partner. Underpinning
efforts in 2013 and new ones in 2014,
these two focus areas is the need for a
are shown in Figure 1.
firm grounding in ethics and integrity
with the Institute’s
commitment to
equip our finance
professional
members with
the knowledge
and resources to
effectively perform
and better meet the
demands of their
enhanced roles.

I

n the March 2014 issue
of the IS Chartered
Accountant journal,
the Institute published
an extract of the
Comment Letter which
we submitted to the
International Federation
of Accountants (IFAC)
in response to its discussion paper
on “The Role and Expectations of a
CFO”. Intended to stimulate a global
debate on preparing professional
accountants for finance leadership
roles, the discussion paper also raised
the subject of what professional
accountancy organisations can
do to prepare our professional
accountants for career progression
in finance leadership.

Preparing Members for
Finance Leadership

As a followup to our Comment Letter,
we thought it useful to also update
our members, especially those who
are professional accountants in
business (PAIBs), about the Institute’s
specific efforts to help them move
up the finance leadership ladder. In
particular, we would like to highlight
the initiatives we undertook in 2013,
and several new ones which we are
planning for 2014. This is in line

s
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Figure 1 ISCA CFO Strategic Framework
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Research
Beyond acquiring a better
understanding of the accountancy
landscape, promoting thought
leadership and strengthening our
reputation as a valuable partner in the
Singapore accountancy sector, ISCA
conducts research to help our members
identify their strengths, weaknesses
and areas for improvement.
The second productivity scorecard
and benchmarking survey for the
accountancy sector, which we
conducted with global enterprise
software and services firm SAP
in 2013, gained an even bigger
traction among PAIBs with over 200
participants, compared to 126 in
2012. As a result, the second scorecard
results, which are scheduled for
release in 2Q2014, will allow enhanced
benchmarking for respondents to
compare not just across their peers
in general but also within their

Table 1 Examples of ISCA CPE Courses

Research studies, and forums to discuss the findings, help identify best practices
and gaps; last year's ISCA-KPMG Risk Management Forum is one such example.

respective sectors, and help them
better identify the areas where they
can further improve.
Another effort is the ISCA-KPMG
Risk Management Study, which looked
at the risk management structures,
systems and disclosure aspect of

Competency Areas

CPE Course Title

Accounting

+ Preparation of Financial Statements: Essential FRSs
+ Consolidated Financial Statements: Preparation and

Presentation in Singapore Context
Finance

+ Financial Tools to Evaluate Project Viability
+ Hedging Funds: Strategies, Risks and Benefits
+ Merger and Acquisition Master Class
+ Business Valuation & Analysis: Corporate Restructuring

and Funding

Risk Management

+ Setting up an Enterprise Risk Management Structure:

A Practical Approach
+ Internal Controls in SMEs and Subsidiaries
+ Financial Risk Management: Implementation & Monitoring

Taxation

+ Fun with Fundamentals: A Light-hearted Look at the DNA

of Tax/Transfer Pricing Strategy

+ Advanced Income Tax Workshop: Managing Income Tax

Risks and Avoiding Pitfalls and Errors

Professional Ethics

+ Framework for Resolving Ethical Issues and Conflicts
+ Accounting Ethics: The 36 Red Flags and Detecting

Accounting Gimmicks and Fraud
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Singapore-listed companies. This
study, and the forum held in 2013
to discuss the findings and risk
governance matters, helped identify
the best practices as well as gaps which
our members can follow up on.
For 2014, the Institute will
work with like-minded partners to
conduct research and surveys to
help our members better respond to
developments in enhanced auditor’s
reporting and Integrated Reporting.

Capacity Building
(Academic)

With the rapid pace of change in the
business environment, and increasing
public expectations and demands on
the profession, continuing professional
education (CPE) is vital for our
accounting and finance professionals.
To prepare aspiring CFOs
for finance leadership, ISCA has
established a CPE Framework which
provides the continuum of education
and training in specific competency
areas. In 2013, ISCA launched a record
number of 600 CPE sessions, with our
PAIB members forming a significant
portion of some 15,000 participants.
They attended CPE courses ranging
from accounting to finance, risk
management, taxation, and ethics.
Many of the courses garnered good
feedback, which attests to their
relevance and timeliness. Table 1
lists some of these courses.

s
Beyond CPE courses,
the Institute
recognises the
need for our PAIB
members, especially
aspiring CFOs, to
hear from industry
experts who can
provide applied
practical perspectives
and help them keep
abreast of the latest
developments and
emerging trends in
CFO and financerelated issues. To this
end, the Institute
organises networking
events and thought
leadership seminars.
At the C-suite level, the Institute’s
CPE course on “The Change CFO:
Leading and Driving Change” also
proved popular. In addition to offering
CPE courses, ISCA teamed up with
reputable academic institutions to colaunch professional courses for CFOs
and CFO aspirants, such as the City
University of New York (CUNY) CFO
Programme and the CFO Series jointly
organised by the Institute of Chartered

Table 2

The ISCA Breakfast Talk series for PAIBs, which touches on relevant topical issues,
is lauded by members for its relevance, timing and format.

Accountants in England and Wales
(ICAEW), and INSEAD, one of the
world’s leading and largest graduate
business schools. We also collaborated
with the Singapore Management
University (SMU) to promote its
Master of Science in CFO Leadership to
our members.
There are several new courses in
the pipeline for 2014. For example,
ISCA recently collaborated with
SMU to offer the ISCA-SMU Financial
Controllership Immersion Programme
which is scheduled for June 2014. This
programme is designed to be relatively
short in duration but impactful in
content. It comprises four modules that
are specially designed to provide both
academic and practical perspectives
and will be delivered by experienced
SMU professors and practitioners. The
three-day programme will cover the
application of the latest in Corporate
Financial Management, Valuation,
Financial Reporting Standards,
Leadership and Management, and
Ethics. Programme details are
provided in Table 2.

ISCA-SMU Financial Controllership Immersion (Code: CS006E)
6, 10 and 25 June 2014 / 9.00am – 5.00pm (21 ISCA CPE Hours)
The three-day programme will cover the application of the latest in:
+ Corporate Financial Management
+ Valuation
+ Financial Reporting Standards
+ Leadership and Management
+ Ethics
Course fee for members: $1,498.00 (inclusive of GST)
[Training of employees is a qualifying activity under Productivity and
Innovation Credit (PIC). Eligible business can enjoy 400% tax deduction/
allowance or cash payout option at 60% of the expenditure incurred.]
Visit http://cpe.isca.org.sg for more details.

Capacity Building
(Applied)
Beyond CPE courses, the Institute
recognises the need for our PAIB
members, especially aspiring CFOs, to
hear from industry experts who can
provide applied practical perspectives
and help them keep abreast of the
latest developments and emerging
trends in CFO and finance-related
issues. To this end, the Institute
organises networking events and
thought leadership seminars.
The ISCA Breakfast Talk for
Accountants in Business series
has proven to be the most popular.
First launched in October 2012,
participation has climbed markedly
from 30 participants at the first event
to a consistent 70- to 90-member
attendance figure at each event.
Held every second Wednesday of
the month, participants enjoy the
convenience of learning about topical
issues in the morning before starting
the day at work. More importantly,
participants are attracted to the 1.5hour event because of the pertinent
topics delivered by experienced
practitioners and industry experts.
The relevance of the diverse topics,
spanning public listing, business
continuity, procurement policies and
controls, managing fraud risks, risk
management and internal controls,
IT audit, forensic accounting, transfer
pricing, business analytics, revised
lease accounting model and revised
auditor’s reporting, has led to
participants’ requests for several of the
talks to be repeated.
The Institute also collaborated
with partners in 2013 to deliver value
to our members and enhance their
professional competence. We worked
with AON, a global provider of risk
May 2014
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management services, insurance and
reinsurance brokerage, and human
resource consulting and outsourcing,
to conduct a series of four seminars
which provided an indepth and applied
approach and enhanced our members’
understanding of mature risk
management, the key challenges faced,
and key structures in shaping risk
maturity and adopting an integrated
risk approach for their organisations.
Thought leadership seminars, such as
For the second year running, we
the ISCA Forum on Enhanced Auditor’s
organised with OCBC a seminar which
Reporting, prepare CFO members for the
was attended by more than 60 CFO
changes and potential challenges ahead.
and PAIB members. The latest seminar,
“Unlocking Hidden Cash within your
our CFO members about risks beyond
Working Capital”, which focused on
those related to financial issues. For
working capital optimisation and
example, in the first seminar, PwC will
management, was very well-received.
talk about the reputational impact and
Another joint initiative was the annual
its management due to vulnerability
Robert Half-ISCA Financial Leadership
from cyber and IT security risks.
Forum where four senior business
leaders came together to examine the
Thought Leadership
future of the industry and Singapore’s
Seminars
role as a global financial hub.
The Institute organised several
The Institute is also working
thought leadership seminars for
with other partners to roll out new
our CFO and PAIB members in 2013.
initiatives in 2014. Launched in
One seminar was the ISCA Forum on
April 2014, the ISCA-UOB Quarterly
Enhanced Auditor’s Reporting, led
Economic Update for our CFO and
by Yeoh Oon Jin, Executive Chairman
PAIB members will keep them abreast
of PwC Singapore and Chair of ISCA’s
of economic
Auditing and
developments
Assurance
in the region
Standards
Beyond acquiring a
that can
Committee.
better understanding
potentially
The aim of this
impact their
seminar was
of the accountancy
businesses
to inform our
landscape, promoting
and inform
CFO members
thought leadership
their decisionof the changes
and strengthening our
making. In the
in auditor’s
reputation as a valuable reporting and
first update,
partner in the Singapore the anticipated
CFOs will
accountancy sector,
be provided
challenges,
further insights
gather their
ISCA conducts research
about the issue
responses, and
to help our members
of shadow
discuss how
identify their strengths,
banking in
they can prepare
weaknesses and areas
China. Also
themselves
for improvement.
launched in
and their
April 2014, PwC
organisations.
in collaboration with ISCA will conduct
Another seminar was the Posta series of seminars to raise awareness
Singapore Accountancy Convention
and enhance the understanding of
Workshop on Integrated Reporting

s
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IIRC CEO Paul Druckman spoke about
integrated reporting at a post-Singapore
Accountancy Convention 2013 Workshop.

(<IR>) at which Paul Druckman,
CEO, International Integrated
Reporting Council (IIRC), spoke. The
session helped raise awareness and
understanding of <IR> among our
members and also served to gather
their feedback on <IR>.
For 2014, the Institute will
be organising the key thought
leadership seminars for the Singapore
Accountancy Convention, which takes
place from July 30 to August 1. One
of these is the Ethics Forum, where a
prominent business leader has been
invited to share his experiences in
remaining objective amid increasing
commercial pressures. Another is
the Accounting Conference at which
Hans Hoogervorst, Chairman of the
International Accounting Standards
Board (IASB), will share his thoughts,
and discuss with a panel of prominent
industry leaders, vital issues relating
to accounting standards. An engaging

Resources for Finance
Leaders

Beyond capacity building for members,
ISCA also raised the level of technical
support resources to support our
members’ needs. The resources and
broad expertise within ISCA enable the
Institute to advocate the views of the
profession and advance the interests of
its members.
The Institute shared its
perspective on topical issues in
accounting, taking the lead to help
members and the public understand
topics such as changes in auditor’s
reporting, the role of ethics, <IR>
and cross-border taxation. Our
commentaries were frequently
published in Singapore’s leading
business newsdailies as well as
regional publications. The Institute
also published articles in this journal
to share best practices of companies.
One such article, on improving working
capital, was based on interviews
with V. Alagappan, CFO of the Jay Gee
Group, and Lelaina Lim, Group CFO
of RSH Limited – both of whom are
experienced practitioners from the
retail sector.
A key CFO resource for the
Institute has been our CFO Committee
chaired by Jeann Low, Group CFO of
SingTel. Comprising seasoned CFOs, the
Committee, in addition to providing
strategic guidance and expertise
for our initiatives, also provided the
mentors for the Institute’s CFO Pilot
Mentoring Programme in 2013. The

FOCUS

RISK MANAGEMENT

CRITICAL ROLES
PLAYED BY CFOs IN
RISK MANAGEMENT

s
A strong risk culture has to
be far more than box ticking;
it means identifying and
escalating significant risk
issues early to management
and the Board, and then taking
quick decisive action.

An Interview With DBS Group CFO & ISCA Member Chng Sok Hui

Q2

HOW DOES
ERM HELP
ORGANISATIONS IN
MANAGING RISKS IN THIS
CURRENT REGULATORY
ENVIRONMENT?
risks. Here, DBS Group CFO
& ISCA member Chng Sok
Hui, who received the Best
CFO Award (Companies
with $1 billion and above
in market capitalisation)
at the 2013 Singapore
Corporate Awards, shares
her views about the
different responsibilities
and roles of the CFO in risk
management.

Q1

WITH THE
REVISED CODE
OF CORPORATE
GOVERNANCE 2012,
PRINCIPLE 11, HOW
HAS THIS IMPACTED
THE INTERACTION
OF CEO, CFO AND
BOARD IN THE
EFFECTIVENESS OF
DBS Group CFO & ISCA member Mrs Chng Sok Hui
THE COMPANY’S
RISK MANAGEMENT
AND INTERNAL CONTROL
hief Financial Of�icers
SYSTEM?

C

(CFOs) are playing an
increasingly signi�icant
role in developing
and implementing
organisational strategy. With a �irm
eye on �inancial rigour underlined by
sound business insights, CFOs can be
valuable partners to Chief Executive
Of�icers (CEOs) in designing plans for
sustainable business growth; central
to these plans is the need to manage
42
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Principle 11 basically emphasises the
key role that boards have in driving
risk governance through a �irm’s
management. We have two key areas
here: First, a sound system of risk
management and internal controls.
Second, determining the �irm’s overall
risk appetite within the context of its
strategic objectives.
DBS is a winner of SIAS’ 2013
Singapore Corporate Governance

Award. We feel that this re�lects
proactive interaction and engagement
between the Board and senior
management in these two areas
of risk management controls and
risk appetite.
First, we look at our risk appetite in
the context of strategy with our Board.
DBS’ strategy is to build an Asiacentric commercial bank focused on six
key markets. We look at target client
segments and product offerings in each
of these markets, as well as the risk

PHOTOS SHUTTERSTOCK

speaker from Hong Kong, whose
company has successfully implemented
and benefited from <IR>, will share her
experience with our members at the
<IR> Forum.
The Institute, together with The
Business Times and the Singapore
Institute of Directors, will be
organising the Singapore Corporate
Awards seminar, “Driving Excellence
in Corporate Governance”, on 19 May
2014; the seminar will feature some
of Singapore’s most prominent
corporate leaders.

implications of pursuing the strategy.
These are all Board-level discussions
involving extensive deliberations. The
Board sets the tone on risk culture as
well as the risk appetite of the �irm. It
exercises oversight of the enterprisewide risk management (ERM)
framework through the Board Risk
Management Committee.
Second, we formalised an internal
controls attestation process to the
Board Audit Committee regarding the
effectiveness of our risk management

and internal controls system, including
�inancial, operational, compliance
and information technology controls.
The assurance process leverages on
the ERM tools, policies, processes and
oversight structures which have been
in place for more than 10 years. But
they are only part of the story. A strong
risk culture has to be far more than
box ticking; it means identifying and
escalating signi�icant risk issues early
to management and the Board, and
then taking quick decisive action.

The way I see it, ERM helps
organisations manage risk by
embedding several key elements:
Clear governance structure
and accountabilities;
Comprehensive frameworks,
policies and processes for
each major category of risk –
this needs to be aligned with
business strategy;
Manage risk “end-to-end”
so that the organisation
has an integrated view of
risk and understands the
interdependencies between
risk types;
Watch for new and emerging
risks, for example, changes
in the macro-economic
environment, IT resiliency,
cyber-security, new markets,
new products, new systems
implementation, new
regulations etc;
Foster a culture where
managers have the con�idence
to acknowledge and address
weaknesses in internal
controls, and a culture which
encourages everyone to �lag
potential issues early.
At DBS, failure to highlight
risks impacts a unit’s
management control
awareness rating. This then
gets loaded into the unit’s
scorecard for the year, so we
take it very seriously.
December 2013
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DBS Group CFO and ISCA member Chng Sok Hui, in an interview published in this
journal, spoke about the critical roles played by CFOs in risk management.

Flash Mentoring Programme, aimed
at providing young members the
opportunity to learn from experienced
CFOs, and in turn, providing senior
members a platform to share their
experience and help groom the next
generation of CFOs, will be conducted
again in 2014 as it has received positive
feedback from the participants.
The Institute also taps on the
expertise of our members beyond
the CFO Committee. We conduct
interviews with members who are
senior CFOs and finance leaders, as
well as those in other C-suite positions,
so as to share their experience with
our aspiring CFO members. Most
recently, the Institute interviewed
DBS Group CFO and ISCA member
Chng Sok Hui, who shared with
members the critical roles played
by CFOs in risk management.
The Institute will also launch the
Industry Special Interest Groups in
2014. This follows the networking and
sharing sessions which the Institute
organised for our CFO members
from October to November 2013.
The CFO members said they found
the sessions useful as they were
tailored to members from specific
industry sectors, and suggested that
the Institute continue to provide a
platform for them to regularly interact

with like-minded members and
share best practices within the
industry sector. The groups will enjoy
briefings on functional topics with
specialist speakers on industry trends,
and receive updates on accounting
and financial subjects relating to
the industry.

Fostering and
Encouraging Lifelong
Learning

The Institute will continue to support
our aspiring CFOs, as well as CFOs
and finance leaders, in fulfilling their
professional development needs with
relevant initiatives and resources
that help them seize the opportunities
ahead. While the focus of the Institute,
as well as the ISCA CFO Committee,
is to promote the interests of our
members, the Institute is cognisant of
the larger need to develop the talent
pool of finance professionals and help
transform Singapore into a leading
accountancy hub.
We would like to encourage
our PAIB members to participate
in the Institute’s initiatives to help
them move up the ladder in finance
leadership. ISCA

Yap Lu Ling is Manager, Policy and Strategic
Planning, and Low Jin Hao is Manager,
Industry Development, ISCA
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Other Comprehensive Income

Other
“Incomprehensible”
Income
Time to Re-examine How We
Report Financial Performance?

Current State: Defining
the Problem

by

Ralph Nach

F
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Based on these definitions, profit
or loss is a subset of the more inclusive
total comprehensive income and thus, is
shown as a subtotal when management
of the reporting entity elects to present
financial performance in a single
financial statement.
It is important to note that the
Conceptual Framework provides

Singapore Financial Reporting Standard (FRS) No. 1 Presentation
of Financial Statements , Accounting Standards Council (ASC), as
amended 20 September 2011, paragraph 7
1

all-encompassing concepts of income
and expense (as used above, in the
definition of “profit or loss”) whereby
income includes gains, and expense
includes losses.
Nevertheless, FRS 1 goes on to
specify five components of other
comprehensive income:

1

Changes in revaluation surplus
(FRS 16 Property, Plant and
Equipment, and FRS 38 Intangible Assets);

2

Defined benefit plan
re-measurements (FRS 19
Employee Benefits);

3

Gains and losses arising from the
translation of foreign exchange
differences that arise on monetary items

Photo Shutterstock

ew would argue that financial
statements have not grown in
both volume and complexity
over the years. Much of that growth is
justified by the increased intricacies of
the transactions into which reporting
entities are entering. Critics of the status
quo, however, would contend that a
portion of the complexity that plagues
financial reporting is unnecessary and
serves to confuse or mislead users of the
financial statements.
One notable area for which a
close examination is warranted
is the reporting of items of “other
comprehensive income” (OCI), the
resultant “parking” of these items in
equity under the caption “accumulated
other comprehensive income” (AOCI),
and the eventual derecognition of these
items from AOCI by “recycling” them
through profit or loss.
This is an especially timely issue
because the International Accounting
Standards Board (IASB) is currently
in the process of reviewing and
revising “The Conceptual Framework
for Financial Reporting” (Conceptual
Framework), and the results of that
process are likely to affect financial
reporting for many years to come.

In order to logically examine the
problem, it is first necessary to review
certain definitions related to line items,
subtotals, and totals that appear in
financial statements purporting to
depict the economic performance of the
reporting entity.
FRS 1 contains the following
definitions:
Total comprehensive income
is the change in equity during a
period resulting from transactions
and other events, other than those
changes resulting from transactions
with owners in their capacity as
owners.1
Profit or loss is the total of income
less expenses, excluding the
components of other comprehensive
income.
Other comprehensive income
comprises items of income and
expense (including reclassification
adjustments) that are not
recognised in profit or loss as
required or permitted by other FRSs.

s

that form part of the parent company’s
net investment in a foreign operation
accounted for as a subsidiary in
consolidated financial statements
(FRS 21 The Effects of Changes in Foreign
Exchange Rates);

4

Re-measurement gains and losses
on available-for-sale financial
assets (FRS 39 Financial Instruments:
Recognition and Measurement);

5

Gains or losses resulting from
changes in the fair value of an
instrument designated as a hedge
of future cash flows that effectively
offset the changes in fair value of
those expected future contractual cash
flows (FRS 39 Financial Instruments:
Recognition and Measurement).

Pundits have expressed
their disdain by referring
to AOCI as “a dumpster for
volatility”. The implication
of this criticism is that the
instruments of OCI and AOCI
are used to smooth earnings,
thus reflecting less volatility
in the reporting entity’s
periodic earnings than the
underlying economic events
might otherwise demand.

It is notable that gains
and losses are specifically
included in the definition of
profit or loss. Nevertheless,
certain gains and losses
are excluded from profit
and loss in the period in
which they occur, and thus
over-reporting or under-reporting
of the reporting entity’s economic
performance, as that is traditionally
understood by investors, creditors, and
other users, can result. Additionally,
because these items of OCI are excluded
from earnings, they are necessarily
also excluded from earnings per share,
in those circumstances where entities
are required to report that measure.
Further complexity arises from other
aspects of the current standards:

1

Intraperiod income tax allocation
associated with presenting OCI
components net of income taxes;

2

The requirement to categorise
items of OCI based on whether or
not they will be reclassified to earnings
in a subsequent period;

3

Allocation of OCI between the
owners of a parent company and
its non-controlling interests.
May 2014
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s
It is notable that gains
and losses are specifically
included in the definition of
profit or loss. Nevertheless,
certain gains and losses are
excluded from profit and
loss in the period in which
they occur, and thus overreporting or under-reporting
of the reporting entity’s
economic performance,
as that is traditionally
understood by investors,
creditors, and other users,
can result.
Criticisms
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recycled through profit and loss”. He
elaborated by opining, “Unfortunately,
neither IAS 1 nor any other IFRS
addresses criteria for which items
are presented in OCI. And the recent
history of which items are presented
in OCI suggests that the decisions
are based more on expediency than
conceptual merit.”

the following preliminary views5
with respect to presentation in the
statement of comprehensive income:

1
2

A profit or loss total or subtotal
should be required;

IASB Project to Revise
Conceptual Framework

The IASB is currently pursuing a project
to revise the Conceptual Framework.3
In July 2013, it published a Discussion
Paper, “A Review of the Conceptual
Framework for Financial Reporting”
(Discussion Paper).4 In that paper
(for which comments were due by
14 January 2014), IASB expressed

Some items of income or expense
could be recycled from AOCI to
profit or loss;

“The Conceptual Framework for Financial Reporting”,
International Accounting Standards Board (IASB), London,
England, September, 2010; QC12
http://bit.ly/1fNlwkk
4
http://bit.ly/1lAtoa5
5
IASB indicates, in this document, that its preliminary views are
subject to change based on feedback that it receives from its
outreach activities.
2

3
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There have been many criticisms of
the current standards. Pundits have
expressed their disdain by referring to
AOCI as “a dumpster for volatility”. The
implication of this criticism is that the
instruments of OCI and AOCI are used
to smooth earnings, thus reflecting
less volatility in the reporting entity’s
periodic earnings than the underlying
economic events might otherwise
demand. This is a criticism that should
be taken seriously, because it implies
that earnings are not being reported in
a representationally faithful manner,
as the Conceptual Framework asserts
should be the case.2
Former IASB member Paul Pacter
voted against issuance of the most
recent amendments to IAS 1 (FRS 1). In
his dissent, he stated that “…the Board
has missed a golden opportunity to
align the performance statement with
the Board’s Conceptual Framework
and thereby improve information for
users of IFRS financial statements”.
The “opportunity” to which Mr Pacter
referred relates to his belief that
guidance should be provided “…on
which items of income and expense
(if any) should be presented as items
of other comprehensive income (OCI)
and which of those (if any) should be

from the process of defining
performance, but the IASB should
not start with a presumption that
there is OCI”.

Commenters of the Discussion
Paper also asserted that the concepts
of OCI and recycling OCI items through
profit or loss are not well understood by
the user community because users “…do
not look beyond profit or loss”.

Call to Action

In my opinion, should IASB retain
these preliminary views, it would,
once again, be missing an opportunity
to present a coherent, well-reasoned
conceptual basis for the essential
elements of the financial statements
that pertain to reporting an
enterprise’s economic performance.
As the IASB continues to deliberate
these issues, it is my hope that:

1

It will conduct research into the
extent to which users understand
(or misunderstand) OCI, AOCI, and
recycling;

2

It will take an objective,
reasoned approach and define
all the essential financial statement
elements regarding the complete,
informative, and understandable
display of the reporting entity’s
economic performance;

3

The use of OCI should be limited
to items of income or expense
that result from re-measurements
of assets and liabilities. Not all such
re-measurements, however, would be
eligible for recognition in OCI.
As a result of this, IASB preliminarily
decided not to define or directly
describe profit or loss. Instead, the
approach taken was to describe the
types of items that could be recognised
in OCI with the result being that profit
or loss would be the default category
for items not expressly required to be
recognised in OCI.

Feedback received on the
Discussion Paper from constituents
was mixed and reflected a wide range
of viewpoints. Notably, however, in its
summary of feedback obtained from
user outreach, the IASB staff noted the
following comments:
“Many users suggested that the root
cause of the problem is the lack of
any definition of profit or loss or
performance”;
“In their view, the Discussion Paper
focused too much on the current
state of affairs”, and
“Something like OCI might result

3

It will not presuppose that OCI
and recycling are necessary
or desirable, irrespective of their
present status under established IFRS,
and finally,

4

If it believes there is a need for
OCI and recycling, that it clearly
enunciates the characteristics of items
that belong in OCI as well as how those
characteristics differ from the revenue,
expense, gains, and losses that are
classified as profit or loss. ISCA

Ralph Nach is a Certified Public Accountant
and the CEO of SkillSmart LLC, a training and
technical advisory firm located in Chicago,
Illinois, USA.
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Malaysia GST:
Get Set, Tax!

Get a Head Start with the
Right Tools

by

Eileen Goh
48
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A

6% Goods and Services Tax
(GST) will be rolled out in
Malaysia from 1 April 2015.
To be administered by the Royal
Malaysian Customs, the tax follows
an announcement by Malaysia’s Prime
Minister Datuk Seri Najib Razak on
25 October 2013.
Accredited Tax Advisor (Income
Tax & GST) Robin Chia, Executive
Director for GST, Training and
Corporate Advisor at Tricor Malaysia,
and Managing Proprietor at Robin
Chia & Co, was in town to equip tax
professionals with the right tools to
embrace this implementation and
gain a head start in this new arena.
The technical presentation was
organised by the Singapore Institute
of Accredited Tax Professionals.

Overview of GST
Framework

GST in Malaysia will replace the
existing sales tax and services tax
regimes in Malaysia. It is essentially a
multi-stage value-added consumption
tax payable by all intermediaries

Table 1 GST Treatment on Various Types of Supplies
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TAXABLE SUPPLIES

NON-TAXABLE SUPPLIES

Standard-rated Supply (6%)

Exempt Supply

(goods and services which are
subjected to Malaysia GST)
Local sales of goods and services
Sales of capital assets
Imports of goods
Imports of services (reverse charge)

(goods and services which are
excluded from Malaysia GST)
Sale and lease of
residential properties
Financial services
Domestic transport and toll fees
Private health and education

Zero-rated Supply (0%)

Out-of-scope Supply

(exported goods and international
services where Malaysia GST applies
but at 0%)
Export of goods
International services
Foodstuff and livestock
Electricity (first 200 units)
Water through pipeline
Agricultural products

(goods and services not within the
confines of Malaysia GST framework)
Third country sales
Private transaction
GST special schemes
Government services
Transfer of going concern

Accredited Tax Advisor (Income Tax & GST)
Robin Chia, Executive Director for GST,
Training and Corporate Advisor at Tricor
Malaysia, and Managing Proprietor at
Robin Chia & Co

in the production and distribution
chain (that is, it is transaction-based)
though the tax burden will still be
ultimately borne by the consumer.
GST will be charged on all goods
and services including imports, except
for certain goods and services. Table 1
illustrates the various types of
supplies and their GST treatment.
However, most supplies of goods
or services made within or between
Labuan, Langkawi and Tioman are not
subject to Malaysia GST.

GST Registration

Businesses with annual value of
taxable supplies exceeding RM500,000
are required to register for GST. There
are two methods, namely historical
and future, to determine the liability
to register for GST.
For the historical method, liability
is calculated based on value of taxable
supplies at the end of any month and
the preceding 11 months. For the
future method, liability is determined
based on the value of taxable supplies
in the next 12 months.
Businesses that are liable for
GST registration are required to be
registered by 31 December 2014, as
stated in the GST Bill. Businesses
May 2014
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that fail to register shall be liable to
a fine not exceeding RM50,000 or
imprisonment for a term not exceeding
three years or both.
Businesses with annual taxable
supplies of less than RM500,000 can
choose to voluntarily register for GST.
However, such businesses are
required to stay registered for at
least two years.

Prescribed Accounting
Period

Businesses registered for GST will
file GST returns either monthly or
quarterly, depending on their annual
sales. Businesses with annual sales of
or exceeding RM5 million are required
to file monthly GST returns while those
with annual sales of less than RM5 million
will file quarterly GST returns.

Reverse Charge
Mechanism
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One of the most significant differences
between Singapore and Malaysia
GST is probably the introduction of a
reverse charge mechanism in Malaysia.
Reverse charge mechanism refers
to the application of GST on “imported
services”. “Imported services” refer to
services supplied by a supplier outside
Malaysia to a GST-registered recipient
in Malaysia who consumes these
services in Malaysia.
Under this mechanism, the
recipient of the imported services will
be deemed to have made and received
the supply and thus will be required to
account for GST on the value of these
imported services in the GST returns.
This means that a GST-registered
business that received the imported
services from an overseas party (for
example, Singapore company) will
need to account for 6% GST (that is,
output tax) when making payment
for the said services.
Although Singapore has a
provision for the reverse charge
mechanism in the GST Act, it remains
dormant. Hence, such services will fall
outside the scope of Singapore GST
if they are provided by an overseas
supplier who is not registered for

s
One of the most
significant
differences between
Singapore and
Malaysia GST
is probably the
introduction of a
reverse charge
mechanism in
Malaysia.
GST in Singapore, and consequently
the GST-registered recipient of the
services in Singapore will not be
required to account for any output
GST on the “importation” of the
services from outside Singapore.

Transitional Issues

The introduction of GST in Malaysia
has a significant impact on businesses.
Businesses should review their
processes and supply chains to
identify the incidence of GST at each
stage of the supply chain; review their
contracts and trading terms to manage
this transition, and ensure appropriate
systems and documentation are in
place to account for and ensure
GST compliance.
It is also critical that businesses
ensure all employees are attuned to
the GST requirements and equipped to
prepare the GST returns correctly for
accurate GST reporting.
To minimise unnecessary tax
or cash flow impacts on businesses,
the following are some areas that
businesses may wish to review:
Bring forward purchases with
blocked input tax credit;
Manage cash flow effectively
(consider interval between GST
incurred and GST recovered);
Manage potential surge in demand
for goods and services closer to
the implementation date;
Timing of purchases (inventory,
capital expenditure, etc);
Staff claims on reimbursement
basis should be made timely.

Businesses will need to effectively
pass on to customers the applicable
GST to avoid incurring additional costs.
As such, businesses should assess
their business contracts to determine
if any contract restricts the business
from charging GST to customers and
whether supplies can be zero-rated
under the transitional rules during the
transition period.
In view of the above, the
government has also granted the
following measures to aid businesses
during this transition period:
Cost of purchasing ICT equipment
and software is given accelerated
capital allowance until YA2016;
Expenses for training in
Accounting and ICT relating
to GST will be given further
deduction for YA2014 and YA2015;
Training grant of RM100 million
will be provided to business
associations to send their
members and employees for GST
training in years 2013 and 2014;
Financial assistance amounting to
RM150 million will be provided
to small and medium-sized
enterprises for the purchase of
approved accounting software
in years 2014 and 2015, such as
the one developed by Mr Chia,
which is approved by the Royal
Malaysian Customs.

Businesses would be in a better
position to manage this transition
and ensure appropriate channels are
in place to resolve the uncertainties
which will invariably arise with the
introduction of a new tax as soon as
the Malaysian government releases
the GST laws and regulations. There
will no doubt be numerous questions
and issues surrounding the initial
implementation of GST, but in the
midst of these uncertainties, one
thing is certain, all businesses must
be GST-ready by 1 April 2015. ISCA

Eileen Goh is Tax Manager, SIATP. This article
is based on a presentation by Accredited
Tax Advisor (Income Tax & GST) Robin Chia,
Executive Director, Tricor Malaysia. Article is
updated at the time of printing. For more tax
insights, please visit www.siatp.org.sg.
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Size is No Handicap When It Comes to Enhancing Productivity
From

today
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L
Small
Companies,
Big Steps

ixin International’s managing
partner, Jason Lee, is not
afraid to resort to unorthodox
measures to deal with rising costs and
manpower issues.
Frustrated with overcrowding and
high rents in Shenton Way, he moved
the business to a quaint shophouse
in Little India in 2008, along with
his partner and eight employees. He
also decided to customise retention
strategies for each batch of new hires
to reduce the rate of staff attrition,
and the resulting time and effort
spent on training.

“The public accounting industry
is a labour-intensive one, hence, the
quality and stability of our people
directly impact our deliverables,” said
Mr Lee. “If we manage to retain staff
for a year, they can improve a lot – as
much as 50% – through training and
experience. So we’re trying out different
strategies to lower staff turnover, such
as implementing a probation period or
offering two-year contracts.”
Mr Lee learns what each employee
wants by having a one-on-one lunch
or dinner with them at least once
a year, during which they discuss
career objectives, life goals and any
issues the employee faces at work.
“It’s a good way to align both parties’
expectations regarding the job and
employee performance,” he said.

These measures are paying off, as the
company has lost only one out of six
employees in the last two years.
Lixin International has also turned
to technology as a way to improve
productivity, with the help of the
Institute of Singapore Chartered
Accountants (ISCA), which partnered
the Infocomm Development Authority
of Singapore (IDA) on a Software-asa-Service (SaaS) Call-for-Collaboration
(CFC) initiative that was conceived
in 2012.
Explained Yee Cheok Hong, Executive
Director, Policy & Strategic Planning/
Industry Development, ISCA, “Under
the CFC, ISCA facilitated the formation
of two technology consortia, CCH iFirm
and Evvolabs’ LiveSMP, to provide cloudbased practice management solutions
for accounting firms. Small and mediumsized practitioners (SMPs) that signed
up for either of the consortia would
enjoy up to 70% adoption funding for
the subscription fees over a period of
24 months.”
For Lixin International, implementing
LiveSMP three months ago has
resulted in better tracking of client
services and employees’ hours, which
is essential for identifying areas where
productivity gains are needed.
Said Mr Lee, “We can now measure

individual employee time spent on the
job and match it against our budgeted
hours.” His employees have been
receptive of the new technology,
he added.
“We are hoping that in the next
few months, LiveSMP can generate a
scoreboard showing the performance
of individual employees, which
we are currently tracking using
spreadsheets. We want staff to be able
to track their own performance on
the scoreboard and build constructive
competition among themselves. This
way, we can also better quantify
their eligibility for promotion or
monetary rewards.”
Lixin International is one of a
growing number of accounting firms
that has embraced the CFC initiative.
Said Mr Yee, “Out of 600 accounting
firms in the sector, close to 60 SMPs
have signed up with either of the
technology consortia. The speed
at which accounting firms have
joined the CFC programme is a clear
indication of the sector’s demand
for technology solutions that boost
productivity.” ISCA
The article first appeared on 20 March 2014
in “TODAY”. © Copyright 2014 MediaCorp
Press Ltd.

s
“We want staff
to be able to track
their own performance
on the scoreboard and
build constructive
competition among
themselves. This way,
we can also better
quantify their eligibility
for promotion or
monetary awards.”
Jason Lee

Managing Partner,
Lixin International
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How to Make Your
SMPs a Big Success
7 Practice Management Tips for SMPs

by

Dr Giancarlo Attolini &
Paul Thompson

With additional
reporting by

Jason Pang

T

oday, small and medium-sized
practices (SMPs) are confronted
by a range of operational, market,
and regulatory challenges. According
to the IFAC (International Federation
of Accountants) SMP Quick Poll1
conducted between 15 November and
31 December in 2013, the foremost
challenges for SMPs were attracting
and retaining clients, closely followed
by pressure to lower fees and keeping
up with new regulations and standards.
Despite these challenges, SMPs can
and do prosper. This article suggests
seven simple tips to help SMPs improve
the management of their practice and
increase their chances of success.

1

Develop a mission
statement, vision,
and strategic plan

1

For detailed results of the IFAC SMP Quick Poll, please refer to
www.ifac.org/publications-resources/ifac-smp-quick-poll-2013year-end-round.
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Personal attention – SMP top management/owners are often available
to meet in person.
Customisation – SMPs provide services closely tailored to their
clients’ needs.
One-stop shop – SMPs offer a broad range of services, accountancy
and others.
Trust, competency and responsiveness – SMPs have a high level of
integrity and competence and are highly responsive.
Close relationship – SMPs build strong and lasting relationships with
their clients.
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Write a compelling mission statement
that focuses on your core values and
publicise this statement. A statement
such as “Helping small businesses

SMPs offer unique value propositions to clients:

the fastest growing source of revenue
for their practices. In addition, SMPs are
increasingly offering business advisory
services in areas such as financial
planning, risk management, and human
resources, alongside or in place of their
more traditional offerings.
You should look closely at how your
practice can better help its clients and
consider providing a broader range of
services to help them successfully run
and operate their businesses. In the
longer run, this should result in more
successful and more satisfied clients,
which can translate into more business
and increased revenue for your practice.

4

become big businesses” could be
persuasive with potential clients. No
matter how small the practice, you
should support your mission statement
with a strategy and plan.

2

Identify your edge
and carve a niche

Evaluate your practice’s skills and
capabilities and identify what sets you
apart. SMPs should continually look at
how they can differentiate themselves
from the competition by offering
additional services or becoming experts
in a particular area.
Once your practice is able to
identify its edge, it should identify its
target clients. Do these clients fall into a
particular category? Does your practice
know about a particular industry,
or do you have special expertise in a
particular area or trade? If so, you may
want to consider developing a niche and
marketing your practice to a specific
target audience.

3

Offer business advice

The aforementioned 2013 IFAC
SMP Quick Poll results indicated that
accounting, compilation and other
non-assurance/related services were

Target small
businesses

SMPs are especially well-positioned
to serve small businesses. As small
businesses themselves, they share
similar aspirations, concerns, and
attributes. SMPs’ clients are almost
exclusively small businesses, and as a
result of this specialisation, SMPs develop
considerable understanding of and
expertise in such businesses.

5

Promote the practice

Accountants generally have little
expertise or experience in promotion
or marketing as it is not typically part of
their core education and training. This
can impede growth for SMPs. Therefore,
you may want to consider hiring an
external marketing or public relations
consultant who can develop a plan
and strategy to position the firm and
better reach out to your target clients.
Alternatively, you could develop this
skill-set inhouse by training an existing
employee for the task.
Appropriate channels and activities
to promote and demonstrate your
practice’s expertise should be chosen
depending on your objectives and target
clients. For example, you could write a
newspaper column, or write a blog about
small business accounting and tax issues.
In other cases, it may be appropriate to
establish a leadership position within
local business or trade associations to
promote your practice’s niche and attract
new clients.

6

Develop relationships
with other firms

SMPs should establish relationships
with other professional firms, both
accountancy and non-accountancy,
such as legal, HR, and IT firms, to meet
client needs that fall outside their area
of expertise. By working together with
other firms, SMPs can leverage resources
and help convince clients that they have
the capability of a much larger practice.
Having a relationship with other firms
may also result in client referrals.
To further leverage economies of
scale and synergies, your practice may
want to consider joining an accounting
network or association, or merging
with another practice. When developing
relationships with other firms, it is
important to ensure that your firm’s
mission, values, and objectives are
complementary to those of the other
firm(s).

7

Embrace new
technologies

To compete effectively, SMPs should
consider automating their processes to
improve efficiency and turnaround times
and, in turn, lower costs. In addition, they
should stay aware of new technologies,
both to help their own practices and
also to be able to advise their clients on
technologies that may help them operate
more effectively. Helping clients identify
and implement new technologies can
serve as a value-added service, which can
help generate new revenue as well as
boost client satisfaction and loyalty.

Putting ideas into action
Depending on the nature and operating
characteristics of your practice, we
encourage you to consider implementing
some of these tips to achieve sustainable
growth for your practice. ISCA
This article is based on the article “How to
Make Your Small Practice a Big Success” by
Dr Giancarlo Attolini, who was Deputy Chair
of IFAC SMP Committee when he authored
this, and Paul Thompson, Deputy Director of
IFAC SME and SMP Affairs. Dr Attolini is now
Chair of IFAC SMP Committee. Copyright ©
August 2011 by the International Federation
of Accountants (IFAC). All rights reserved.
Used with permission of IFAC. Contact
permissions@ifac.org for permission to
reproduce, store, or transmit this document.
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IASB-FASB Lease
Accounting
Proposal

Major Changes Ahead (Part 1)

by

Dr Barry Jay Epstein
& Lim Ai Leen
Historical overview of
lease controversy

T
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he proper accounting for lease
arrangements, by both lessees
and lessors, has been one of the
more contentious areas of financial
reporting theory for at least the past
50 years. A disproportionate fraction
of all extant accounting guidance
in many jurisdictions has been
devoted to this matter, and it remains
seemingly as controversial today as
it was a half-century ago. Simply put,
the issue is whether leases (with the
possible exception of very short-term
rentals) give rise to property rights
– that is, assets – and obligations
that are to be reported by the lessee,
with a concomitant, if not necessarily
totally symmetrical, accounting by
the lessor.
Conceptually, it is clear that most
leases are analogous to instalment
purchases of property, or at least
to long-term rights to use property,
coupled with long-term payment
obligations. If financial statements are
to faithfully represent the economic
position and results of operations of
the reporting entity, logic demands
that these assets and liabilities, and

the corresponding effects on income
and expense, be accurately portrayed.
However, this conveniently ignores
the fact that the incredible growth
in popularity of leasing has been
predicated, in significant part, on the
“off the balance sheet” financing that
it provided for lessees, which for many
years was successful in portraying
companies as being less leveraged,
and thus more financially secure, than
was true.
Over time, this changed. Lenders
and investors became more alert to
the need for making adjustments to
entity-produced financial statements
to re-incorporate excluded debt
items, and accounting practice,
driven in part by litigation, became
more committed to transparency
and “substance over form”
representations. We
are now approaching
the end of a tortuous
road regarding
The proposed standard
major revisions to
will
distinguish between
lease accounting
so-called
Type A and Type B
requirements,
leases, with the latter being
involving a joint project
“property” leases (defined
by the International
Accounting Standards
as being those that are
Board (IASB) and US
currently deemed to involve
Financial Accounting
real property) – unless
Standards Board
the
arrangement covers
(FASB) (Boards) that
essentially
all the property’s
has seen multiple
remaining economic life, or
proposals, two
involves an obligation having
exposure drafts (2010
and 2013), extensive
a present value equal to
public hearings and
most of the fair value of the
board re-deliberations,
underlying asset, in which
and a likely final
case they will be Type A.
denouement by
late 2014.
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subjective in its application. Hence, in
this first instalment of our two-part
article, we shall shed some light on the
Type A and Type B leases.

Type A and Type B leases
to be distinguished

The proposed standard will
distinguish between so-called Type A
and Type B leases, with the latter
being “property” leases (defined as
being those that are currently deemed
to involve real property) – unless the
arrangement covers essentially all
the property’s remaining economic
life, or involves an obligation having a
present value equal to most of the fair
value of the underlying asset, in which
case they will be Type A. Conversely,
Type A leases would be for otherthan-property (currently understood
as involving personal property, such
as machinery and automobiles) –
unless the lease term were for an
insignificant portion of the underlying
asset’s economic life, or if the present
value of the fixed lease payments
were insignificant relative to the
fair value of the underlying asset, in
which case the lease would be Type B.
Among other things, this somewhat
convoluted typology harkens back
to the FASB’s old lease rules, which
included the infamous “75% test”
relating to useful life and the “90%
test” pertaining to the amount of
asset/liability subsumed in the
lease, something the IASB’s vaunted
“principles-based” approach was
thought to be averse to.
The main upshot of the Type AType B scheme is to offer diverse
patterns of income statement
recognition, depending on whether
the lessee would be effectively
consuming the entire asset and paying
for its full value, or not. Thus, for Type B
arrangements (most real estate
leases, such as office leases, and a
likely minority of equipment leases),
total rental expense will be reported,
generally, on a straight-line basis over
time. Since this expense is a composite
of amortisation of the new “right-

of-use” asset and interest expense
imputed on the corresponding
long-term debt obligation, some
computational acrobatics will be
required: the interest portion (using
the traditional constant return on
the declining balance, or effective
rate, method) will be decreasing over
time, necessitating an increasing
amortisation charge in each
successive period, so that the total
expense will be constant each period.
Type A arrangements (most
equipment and automotive leases,
and a minority of real estate leases)
will be handled in a somewhat
more familiar manner, akin to
current finance (capital) leases,
with the lessee separately reporting
amortisation expense and interest
expense (the former on a straight-line
basis unless asset utility declines
over time; the latter on the usual
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Based on the 2013 draft, it is
likely that, once implemented, the
new rules will require that virtually
all leases be recognised as creating,
for lessees, assets known as “rights
of use”, together with corresponding
obligations. However, in terms of
income statement effects, some of
these will be given full “capital lease”
(that is, financing lease) treatment,
with generally straight-line
amortisation expense and declining
interest charges over the lease terms,
whereas others will still have income
statement impact much as do current
“operating” (that is, non-capitalised)
leases. The treatment to be prescribed
for lessors will be largely in mirror
image of that for lessees, with some
exceptions. Short-term leases would
still be granted operating lease (offbalance sheet) treatment.
It is worth noting that the
Boards received over 630 comment
letters from preparers and users
of financial statements and other
constituents worldwide. This large
number of comment letters received
indicates the exceptionally high
level of interest in this project. Many
respondents expressed concern over
the potential cost and complexity
in the application of this lease
accounting proposal. The respondents
also expressed concerns over the
operational and conceptual aspects
of this accounting proposal, which
include the proposed definition and
scope, lessee accounting model, lessor
accounting model, lease classification,
lease measurement provisions and
disclosure requirements. Given these
responses, it appears that almost
all major aspects of the proposal
require re-deliberation! The call for
simplification of this proposal is loud
and clear, and the Boards have agreed
to begin re-deliberations to meet
this call.
One of the major concerns raised
by the constituents was that the
proposed dual lease classification
approach (that is, Type A vs Type B) is
complex and may prove to be rather

s
If a lease component contains
both land and building, the
economic life of the building
will be gauged by the life of the
underlying asset for purposes
of ascertaining classification.
There will be an optional
exemption for short-term
(under one year) leases, which,
if invoked, avoids balance sheet
recognition of right-of-use
assets and related obligations.

decreasing charge pattern) in the
income statement.
For lessors, some leases
previously classed as operating
would be accounted for as transfers
of rights-of-use, and this will result
in the creation of two distinct assets:
the lease receivable and, if applicable,
a residual asset. The accounting for
Type B leases would essentially follow
current operating lease treatment.
Thus, lessee and lessor accounting
for some of the same transactions
could diverge.
Both Type A and Type B leases
will result in on-balance sheet
presentation of assets (rights of use)
and corresponding liabilities for
lessees, and thus have effects similar

to finance leases under FRS 17, with
corollary impacts on debt/equity
ratios and other important financial
measures. However, the pattern of
expense recognition in the income
statements will vary, with Type B
leases having impact similar to that of
operating (that is, off-balance sheet)
leases; thus, the accounting for Type B
leases can be seen as being a hybrid.
This aspect was added in the 2013
exposure draft; the earlier (2010)
version would have imposed what is
now called Type A treatment on all
leases, other than short-term (under
one year) rental agreements.
If a lease component contains both
land and building, the economic life of
the building will be gauged by the life

Dr Epstein will be speaking at two conferences: Accounting, and Audit and
Assurance respectively on July 31 and August 1, at the Singapore Accountancy
Convention organised by ISCA from July 30 to August 1. Sign up for the event at
www.singaporeaccountancyconvention.sg

of the underlying asset for purposes
of ascertaining classification. There
will be an optional exemption for
short-term (under one year) leases,
which, if invoked, avoids balance sheet
recognition of right-of-use assets and
related obligations. Notwithstanding
the above criteria, if a lessee has a
significant economic incentive to
purchase the underlying asset under
terms of an option, it is to be classified
as a Type A lease.
The journey of the Boards in
arriving at this proposed Type A vs
Type B classification was indeed
an arduous one. Some constituents
continue to question whether
the proposed Type A vs Type B
classification would provide users of
financial statements with more useful
information than what they currently
receive under the existing FRS 17. We
have no doubt that the constituents
are eagerly awaiting the outcome of
the Boards’ re-deliberation of the
classification approach. ISCA
Look out for Part 2 of the article, which discusses
the proposed definition and scope of a lease
as well as the measurement provisions of the
Boards’ joint lease accounting proposal.

Barry Jay Epstein, PhD, CPA , CFF, is
Principal in the forensic accounting and
litigation consulting practice in the Chicago
office of Cendrowski Corporate Advisors
LLC, a public accounting and consulting firm.
Dr Epstein was lead author of Wiley GAAP
and Wiley IFRS books for 27 and 15 years
respectively (ending with 2010 editions), and
also lead and then solo author of Thomson
Reuters’ Handbook of Accounting and
Auditing for about 25 years (ending with
2013 edition). Lim Ai Leen is Executive
Director, Technical Knowledge Centre and
Quality Assurance, ISCA.
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Comment Letters Issued by ISCA
•

A Review of the Conceptual Framework for
Financial Reporting
ISCA supports the International Accounting Standards
Board (IASB)’s efforts to review the Conceptual
Framework. ISCA envisages it to be sufficiently
resilient and robust so as to ensure high quality
financial reporting.
For more information, please visit
http://cfr.isca.org.sg/wp-content/uploads/2011/11/
ISCA-Comment-Letter-on-Conceptual-Framework.pdf
•

Annual Improvements to IFRSs 2012-2014 Cycle
ISCA agrees with the proposed amendments and
their transitional provisions as they are largely
clarifications of existing requirements and intended
to help preparers in applying these requirements
more consistently.
For more information, please visit
http://cfr.isca.org.sg/wp-content/uploads/2011/11/
ISCA-Comment-Letter-on-ED-Annual-Improvementsto-IFRSs-2012_2014-Cycle.pdf

ISCA Promotes Consistency in
KMP-Related Party Disclosures

FAQs from ISCA’s FSRC Seminar
This list of Frequently-asked Questions (FAQs) is a
60

IS Chartered Accountant

Editorial Corrections to Bound
Volumes and A Guide Through
IFRS 2013
IASB has published a collection of editorial corrections
which consist of amendments that are needed as a
result of an error made when writing or typesetting
the documents.
For more information, please visit
www.ifrs.org/Alerts/Publication/Pages/Editorialcorrections-to-bound-volumes-and-A-Guide-throughIFRS-2013-published-March-2014.aspx

IFRS Foundation Trustees Chairman
Michel Prada Speaks on the
Importance of Global Standards
At the 8th Annual Forum of the Gulf Cooperation Council
Accounting and Auditing Organization in Saudi Arabia,
Michel Prada, Chairman of IFRS Foundation Trustees,
shared his views on why global accounting standards
are essential to the correct functioning and well-being
of the broader global economy, and why policymakers
must hold firm in their commitment to this objective.
In addition, he provided an update on the progress of
the International Financial Reporting Standards (IFRS)
becoming truly global standards and explained how both
the IFRS Foundation and IASB have evolved to meet this
enhanced global mandate.
For more information, please visit
www.ifrs.org/Alerts/Conference/Pages/SpeechMichel-Prada-Riyadh-March-2014.aspx
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With the objective of enhancing consistency among
auditors and within the financial reporting community,
ISCA has developed a practical guide to assist auditors
and companies to obtain the required and relevant
information pertaining to related party transactions,
arrangements and balances, from identified Key
Management Personnel (KMP).
For more information, please visit
http://cfr.isca.org.sg/wp-content/uploads/2010/02/
ISCA-Guidance-For-Party-Disclosure-final.pdf

collection of questions raised by participants during
the ISCA Financial Statements Review Committee
(FSRC) seminar, “Boost the Quality of Your Financial
Reporting Disclosures”, held in October 2013. Responses,
clarifications and illustrations are included.
For more information, please visit
http://cfr.isca.org.sg/wp-content/uploads/2013/
08/2013-Seminar-FAQs-post-on-CFR-final-versionwith-hyperlinks.pdf
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IFRS Foundation and IVSC Co-ordinate
on Fair Value

IFAC Issues Proposed Guidance on
Supplementary Financial Measures

The IFRS Foundation and International Valuation Standards
(IVS) Council announced a joint statement of protocols for
cooperation on IFRS and IVS.
For more information, please visit
www.ifrs.org/Alerts/PressRelease/Pages/IFRSFoundation-and-IVSC-co-ordinate-on-fair-valueFebruary-2014.aspx

The Professional Accountants in Business (PAIB)
Committee of the International Federation of
Accountants (IFAC) has issued proposed International
Good Practice Guidance, “Developing and Reporting
Supplementary Financial Measures”, for public
comment. Comments are requested to be submitted
by 26 May 2014.
For more information, please visit
www.ifac.org/news-events/2014-02/ifac-issuesproposed-guidance-supplementary-financialmeasures

Collection of FRSs and INT FRSs Now
Available
This collection is required to be applied for annual periods
beginning 1 January 2014. It includes official pronouncements
that have been issued by the Accounting Standards Council
up to 31 December 2013, but does not include new/revised/
amendments to FRSs and INT FRSs which are effective for
annual periods beginning after 1 January 2014.
For more information, please visit
www.asc.gov.sg/news.htm

Former IASB Member Paul Pacter
Provides Updates on Global
Accounting Standards
Former IASB member Paul Pacter revealed in a report,
“Global Accounting Standards – From Vision to Reality”, that
a detailed study on the adoption of IFRS in 122 jurisdictions
provided solid evidence that IFRS has already become the
de facto global language for financial reporting. A study of
additional jurisdictions is ongoing.
For more information, please visit
www.ifrs.org/Alerts/Publication/Pages/Paul-PacterGlobal-Accounting-Standards-From-Vision-to-Reality.aspx

Speeches by IASB Chairman Hans
Hoogervorst
•

“Defining Profit or Loss and OCI... Can It be Done?”
IASB Chairman Hans Hoogervorst shared recent
developments in the IASB work programme and its
review of the conceptual framework at an Accounting
Standards Board of Japan seminar in Tokyo.
For more information, please visit
www.ifrs.org/Alerts/Conference/Pages/Speech-by-HansHoogervorst-Defining-Profit-or-Loss-and-OCI-can-it-bedone-February-2014.aspx
•

“Closing the Accounting Chapter of the Financial Crisis”
Mr Hoogervorst shared the IASB’s responses to the
global financial crisis on financial reporting, including
updates on IFRS 9 Financial Statements at the AsiaOceania Regional Policy Forum in New Delhi.
For more information, please visit
www.ifrs.org/Alerts/Conference/Pages/HansHoogervorst-Closing-the-accounting-chapter-of-thefinancial-crisis-March-2014.aspx
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AUDITING AND ASSURANCE

IAASB Takes A Holistic Approach
in its New Framework for Audit
Quality
The International Auditing and Assurance Standards
Board (IAASB) has released its new publication,
“A Framework for Audit Quality: Key Elements that
Create an Environment for Audit Quality”.
For more information, please visit
www.ifac.org/news-events/2014-02/iaasb-takesholistic-approach-its-new-framework-audit-quality

Review Engagements: A Value-Adding
Client Service
A review engagement provides benefits to all parties
involved. Practitioners will obtain the knowledge base
to enable them to add value to their clients’ businesses
while expressing the assurance conclusions needed on
annual financial statements. Clients and other financial
statements users will have the comfort of a meaningful
level of assurance provided by an objective and
independent professional accountant.
For more information, please visit
www.ifac.org/news-events/2014-02/reviewengagements-value-adding-client-service

IFAC SMP Poll Reflects Improving
Economic Conditions
The recent IFAC SMP Quick Poll of small and mediumsized accounting practices (SMPs), conducted between
November 15 and December 31 last year, indicated
that fewer of their small business clients are burdened
by economic uncertainty, perhaps suggesting a more
favourable economic climate and signalling future
growth in this sector.
For more information, please visit
www.ifac.org/news-events/2014-02/ifac-smp-pollreflects-improving-economic-conditions

First Look
EXCLUSIVE
PRIVILEGES FOR
ISCA MEMBERS
20% off these and other titles
for May 2014 journal readers.
Promotion ends 30 June 2014.
Please quote VBH24 in the
promo code field when you
order at www.wiley.com, call
customer service hotline at
6302-9800 or email csd_ord@
wiley.com. For more titles,
please visit www.isca.org.sg/
service/privileges.asp.

The Valuation of
Financial Companies
Mario Massari, Gianfranco
Gianfrate, Laura Zanetti
ISBN13: 978-1-118-61733-5
S$130.49 including GST

Presenting valuable techniques that
have not been featured in other
manuals, such as industry-specific
multiples, warranted equity method
and embedded value estimates, this
book provides step-by-step examples
of various valuation techniques
supported by numerical examples
and case studies. Focusing exclusively
on financial institutions, it explains why
various elements, such as business
model and peculiarity of company
structure, make valuation of such
institutions different from other
non-financial companies.

Japanization
William Pesek
ISBN: 978-1-118-78069-5
S$48.10 including GST

As the world’s third largest economy
and Asia’s only Group of Seven nation,
it is puzzling why Japan cannot seem
to emerge from its 20-year stagnation
and halt deflation. The author examines
the 10 forces that are stunting the
nation’s evolution to a more vibrant,
creative and competitive economy, and
presents solutions that can overcome
each of these forces.

Biggs on Finance,
Economics, and the
Stock Market
Barton Biggs
ISBN13: 978-1-118-57230-6
S$62.01 including GST

Barton Biggs earned a reputation as
one of the most forward-thinking money
managers of his era. He promoted the
growth of emerging markets like China
well before American businesses started
flocking there, and pre-empted investors
on the dot.com bubble burst. With keen
global experience and opinionated
stances on investing, this thematicallyordered book brings together his best
writing when he was Morgan Stanley’s
Global Market Strategist.

Dennis Yow Kok Ann
Sxxxx585-D

Tan Hung Siah
Sxxxx762-A

Ang Choon Hui
Sxxxx427-A

Answers for the April quiz: (1) D, (2) A, (3) C
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Stand to win the book of
your choice! Simply email
your answers to the quiz
questions to comms@isca.
org.sg by 15 May 2014.
Please provide your full
name, NRIC number,
mailing address, contact
number and the book
you’re interested in.

QUIZ

1

In “Malaysia GST: Get Set,
Tax!”, Malaysia will roll
out its Goods and Services
Tax from:
A 1 October 2014
B 1 January 2015
C 1 April 2015
D 1 July 2014

2

In “Accelerate Business
Performance”, advanced
technologies like
predictive analytics will
help finance professionals
transcend from traditional
bookkeeping to drawing on
Big Data insights for smarter
decision-making leveraging
next-generation performance
management solutions.

A True
B Maybe
C False

3

In “How to Make Your
SMPs a Big Success”, it
is proposed that small
businesses do not need to
invest in technology as it is an
unnecessary expense.
A True
B Maybe

Congratulations
Winners of the
April 2014 quiz:

3

Prizes Up
for Grabs

C False

