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The International Ethics Standards 
Board for Accountants (IESBA) 
of the International 

Federation for Accountants 
(IFAC) is an independent 
standard-setting body that 
develops and issues, in 
the public interest, high-
quality ethical standards 
and other pronouncements 
for professional 
accountants worldwide.

From December 2013 
to end-February 2014, 
IESBA had undertaken 
a public consultation 
to obtain views on its 
proposed future strategy 
and work plan (SWP) 
for 2014-2018, including 
possible actions and 
priorities identified to 
implement the strategy. 
The inputs received will 
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ISCA recommends 

that IESBA consider 
bringing forward the 
work stream on fee 

dependency (due to start 
in 2Q2016) to 2015. Fee 

dependency is a key risk 
to auditor independence 
because it can affect the 

behaviour of auditors 
when undue pressure 
is placed by an audit 

client. Thus, the issue of 
fee dependency should 

be addressed sooner 
rather than later.
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Essentially, IESBA will be guided 
by the strategic themes for decisions to 
be made regarding the work streams 
to be carried out and their priorities. 
The themes also set out the vision of 
IESBA over the strategic period.

Another key aspect of SWP is the 
discussion over the four new work 
streams added by IESBA to its SWP in 
2012, as follows:
(i) A review of the provisions in  

the Code that deal with long 
association of senior personnel 
(including partner rotation) with  
an audit client;

(ii) A review of the non-assurance 
services provisions in the Code  
to ensure that they continue  
to support a rigorous approach 
to independence for assurance 
services;

(iii) A review of Part C of the 
Code addressing professional 
accountants in business (PAIBs), 
and

(iv) A reconsideration of the structure 
of the Code with a view to 
enhancing the Code’s usability, 
thereby facilitating increased 
adoption and more effective 
implementation.

The importance of ethics to the 
accountancy profession cannot be 
overemphasised. As the voice of the 
profession, the Institute of Singapore 
Chartered Accountants (ISCA) 
engaged industry experts on IESBA’s 
SWP and provided our feedback to 
IESBA for this key consultation.

ISCA’S PoSItIon
ISCA generally supports the IESBA’s 
SWP as it has taken into account 
changes and expectations of 
stakeholders, ensuring that the Code 
remains current and robust. SWP 
also emphasises outreach to key 
stakeholders, which is important to 
enhance the global acceptance of the 
Code as the default benchmark for 
ethical standards, including auditor 
independence rules. 

In addition to supporting the 
aforementioned four additional work 
streams which IESBA has added to 
its SWP for 2012, ISCA also agrees 
that the strategic themes identified 
are appropriate. Not only will the 
strategic themes give rise to a more 
robust Code that supports audit 
quality and more comprehensively 
address ethical issues faced by  
PAIBs in their roles in business, 
the Code will also evolve for it 
to remain relevant in a changing 
global environment. Also, given that 
professional accountants form an 
integral part of the entire business 
landscape which also includes 
regulators, investors and employer 
organisations, ISCA strongly supports 
the strategic theme to increase 
engagement and cooperation with 
key stakeholders to not only increase 
awareness and enhance acceptance of 
the Code, but also to garner valuable 
inputs to make the Code more 
relevant to the rapidly-evolving  
global context.

However, ISCA recommends that 
IESBA consider bringing forward 
the work stream on fee dependency 
(due to start in 2Q2016) to 2015. Fee 
dependency is a key risk to auditor 
independence because it can affect 
the behaviour of auditors when undue 
pressure is placed by an audit client. 
Thus, the issue of fee dependency 
should be addressed sooner rather 
than later.

Lastly, ISCA is cognisant that  
the Code is principles-based and 
adopts a threats-and-safeguards 
approach. Stakeholders must have 
confidence in the effectiveness of the 
safeguards to threats. Otherwise, the 
trust stakeholders have in the Code 
would be impacted. To that end, ISCA 
urges IESBA to look into whether 
there is a need to re-examine the 
continued robustness of safeguards  
in the Code.  ISCA

enable IESBA to set the course for its 
future activities in support of its public 
interest mandate. 

In the SWP, IESBA has identified 
four strategic themes:
(i) Maintaining a high-quality Code of 

Ethics for Professional Accountants 
(Code) for application by public 
accountants globally;

(ii) Promoting and facilitating 
the adoption and effective 
implementation of the Code;

(iii)Evolving the Code for continuing 
relevance in a changing global 
environment, and

(iv) Increasing engagement and 
cooperation with key stakeholders. 


