
FOCUS
Looking AheAd

hile everyone was 
counting down to the 
new year and shouting 
out well wishes to  
one another, I was 
reflecting on what 
message I should bring 
to our members.

Just two months ago, 
on 13 and 14 November 
2013, I had attended the  
36th International 

Federation of Accountants (IFAC) 
Council meeting in Seoul, Korea. As 
I sat listening to the IFAC President, 
Mr Warren Allen, deliver his first 
President’s Report to the Council, I felt 
warm right down to my toes, despite the 
wintry weather in Korea. Let me share 
with you why.  

Building CapaCity 
In his report, Mr Allen emphasised the 
importance of building capacity  
in the profession. He said that “we 
cannot discuss economic growth 
without speaking about the growth  
and development of the profession”;  
I couldn’t agree more with him. 

1  The Economic Strategies Committee (ESC) Report was released by 
the Singapore government in 2010, setting out the transformation of 
Singapore over the next decade. “Highly Skilled People, Innovative 
Economy, Distinctive Global City” form the core pillars of ESC’s 2020 
vision for Singapore. The report is available at http://app.mof.gov.sg/
data/cmsresource/ESC%20Report/ESC%20Full%20Report.pdf.
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SuCCeSSful launCh of 
Singapore Qp
As part of its 2020 national vision 
of Highly Skilled People, Innovative 
Economy, Distinctive Global City 1, 
the Singapore government plans 
to strengthen Singapore’s position 
as a leading financial and business 
hub. To achieve this, a modern and 
sophisticated accountancy sector is 
needed. This led to the establishment of 
the Committee to Develop the Singapore 
Accountancy Sector (CDAS), which laid 
out 10 recommendations to transform 
Singapore into a leading global 
accountancy hub for the Asia-Pacific 
region by 2020. 

CDAS’ first recommendation was 
to develop a globally-recognised, 
Singapore-branded, post-university 
professional accountancy qualification 
programme. This has been achieved 
with the launch of the Singapore 
Qualification Programme (Singapore 
QP) in June 2013. The Singapore QP is 
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intended to add diversity and depth to 
the local accountancy talent pool by 
creating pathways to facilitate the entry 
of degree holders from other disciplines 
beyond accounting. Having a wider 
talent pool of accountancy professionals 
will help to support the sector’s growth 
and complement Singapore’s growth as 
a leading financial and business hub. 

Given ASEAN’s impressive economic 
growth and development in recent 
years, there is a clear need and demand 
for qualified accountants in the region. 
Ironically, as I later shared as a panellist 
in one of the IFAC Council workshops 
titled "Attracting and Retaining Talent", 
a number of ASEAN countries are 
facing an acute shortage of qualified 
accountants. The Singapore QP can 
possibly help alleviate this as it provides 
an additional avenue for aspiring 
accountants in the region to undergo 
professional training. This will help 
increase the regional accountancy talent 
pool and raise the quality of accountants 
in the region. 

 As the first wave is here in 2014,  I 
urge our members, particularly those 
who are more senior and experienced, 
to encourage your staff – as aspiring 
accountants – to enrol in the Singapore 
QP. The successful completion of the 
Singapore QP will confer upon them the 
designation of Chartered Accountant 
of Singapore, a Singapore-branded 
professional accountancy designation 
that will be globally recognised and 
internationally portable. 

enhanCed reSearCh 
framework
Closer to home, the Institute has been 
building its capacity in several areas. 
In particular, I would like to take this 
opportunity to highlight the Institute’s 
efforts to develop its research and 
thought leadership arm. 

The research and thought 
leadership efforts by the Institute 
have gained traction and helped raise 
the Institute’s branding. For instance, 
the annual pre-Budget roundtable, 
productivity benchmarking studies and 
recent ISCA-KPMG Risk Management 
Study have been well received, with 

a number shared with international 
bodies and raised as citations by 
others. The positive feedback and 
encouragement received from partners 
and stakeholders have motivated the 
Institute to push further ahead in 
this area, with the goal of eventually 
establishing itself as a credible thought 
leader and walking the talk of its tagline, 
Global Mindset, Asian Insights. 

To build its mark as a leading 
professional accountancy body with 
a focus on technical excellence, the 
Institute is building up 
its research capabilities 
in financial reporting, 
audit and assurance 
and other standards. 
This will not only 
complement the present 
focus on the less 
technical areas such as 
corporate governance 
and productivity, it is 
necessary to provide 
the full complement of 
research expected of  
a global professional 
body, as envisioned  
by CDAS. 

The support of 
our members will 
also be an important 
key to our efforts to 
enhance the Institute’s 
research and thought 
leadership. We welcome 
our members to share 
their ideas, expertise 
and experience, as well 
as collaborate with the 
Institute as it builds up  
its research capabilities  
and repository.  

Building and 
SuStaining 
relationShipS 
To remain a strong 
and effective global 
organisation for the 
accountancy profession, 
Mr Allen highlighted the importance for 
IFAC to build and sustain relationships 
with member bodies, regional 
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organisations, accountancy groupings 
and key stakeholders. In the same vein, 
one of the success factors for ISCA to 
transform into a globally recognised 
professional accountancy body is 
to develop strong engagement and 
collaboration with key stakeholders and 
partners. Having established this need 
early, the Institute has included it as one 
of its four priorities under the current 
three-year Strategic Plan. 

As Mr Allen elaborated on IFAC’s 
international relations activities, he 
described the Institute’s signature 
annual event, the Singapore 
Accountancy Convention (SAC) held in 
2013, as “a truly noteworthy member 
body event”. He also informed the 
IFAC Council of our new brand name 
– Institute of Singapore Chartered 
Accountants (ISCA). For the IFAC 
President to make mention of ISCA and 
what ISCA has done at an international 
event, in my view,  is a significant 
achievement for the Institute. 

The mention of the Institute’s new 
brand name as well as our flagship  
SAC 2013 at an annual IFAC Council 
meeting, where member bodies 
congregate to listen to and discuss 
strategic issues, is an indication that the 
Institute’s transformation efforts are 
being noticed outside Singapore. 

The Institute has also strengthened 
its relations with key stakeholders 
in Singapore. Our active engagement 
with, for example, the Ministry of 
Finance, Accounting and Corporate 
Regulatory Authority (ACRA), Singapore 
Accountancy Commission, SPRING 
Singapore and Workforce Development 
Agency (WDA), among others, have 
promoted closer collaboration and 
facilitated the exchange of views. 

I strongly urge the Institute to keep 
its focus on fostering and deepening 
relations with key stakeholders 
and partners, in particular, at the 
international level so as to expand the 
Institute’s international footprint. This 
will put us in good stead to achieve 
our vision of becoming a globally 
recognised professional accountancy 
body with global outlook, standing  
and membership by 2020. 
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developing and promoting 
integrated reporting 
The Institute earned itself a second 
mention at the IFAC Council meeting 
when Mr Allen spoke about the 
encouraging developments in the area  
of Integrated Reporting (IR). IR is 
the latest approach to corporate 
reporting which integrates financial, 
environmental, social and governance 
elements of performance. 

In recent months, ISCA has worked 
with the International Integrated 
Reporting Council (IIRC) to raise 
awareness, promote interest and gather 
feedback on IR in Singapore. ISCA’s IR 

Business Network, among others. 
The release of the draft IR 

Framework is a significant step, and 
IIRC believes that the accountancy 
profession is the key to the successful 
implementation of IR. In this regard, 
Mr Allen, as well as myself, would like 
to call upon the profession to play our 
role. IR presents many opportunities for 
the profession. I encourage members to 
start thinking about the potential role 
of IR and how you can add value to your 
organisations and clients through your 
work as an accountant. 

Strengthening the 
linkS of the finanCial 
reporting Supply Chain
As part of its Council meeting, IFAC 
also held its annual seminar themed 
Strengthening the Links of the 
Financial Reporting Supply Chain. 
The 2013 seminar focused on how key 

initiatives included the ISCA-
IIRC  “The Future of Corporate 
Reporting” roundtable, post-
SAC 2013 workshop titled “The 
Future of Corporate Reporting: 
Is Integrated Reporting the 
Answer?”, and ISCA-PwC IR 

Survey which was supported by the 
Singapore Exchange, as well as other 
seminars and activities.  

I was happy to hear Mr Allen 
announce that IFAC has made advancing 
IR a top priority as it is seen as a major 
initiative to promote transparency and 
accountability in corporate reporting, 
and to enhance investor/stakeholder 
confidence. In line with this, the 
Institute is keen to play a leading role in 
IR in Asia Pacific in the near future. To 
achieve this, ISCA has developed a broad 
roadmap with pillars covering research 
and thought leadership, education 
and awareness, and an Asia-Pacific IR 
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components of the financial reporting 
supply chain, including the links and 
interactions between them, could each 
be strengthened. The seminar  
identified two important overarching 
challenges – understanding the 
interconnectedness of the components of 
the financial reporting supply chain, and 
the importance of sufficient talent and 
capacity at every stage of the supply chain. 

As I sat listening to the panel of  
high-profile speakers share their 
thoughts, I was delighted to hear  
Mr Kenneth Yap, Chief Executive, 
ACRA, highlighting the holistic 
approach being taken in Singapore 
to promote high-quality financial 
reporting. Beyond looking at auditors, 
ACRA has established a financial 
reporting surveillance programme to 
address the responsibility of company 
directors in the preparation of financial 
statements. He also revealed that 

in CloSing 
The trip to Seoul for the 36th IFAC 
Council meeting has indeed been fruitful 
for the Institute as well as for me. 

It was no mere coincidence that 
the Institute was mentioned twice at 
the meeting. Since the release of the 
CDAS Report in 2010, the Institute 
has worked hard to build confidence 
in the Institute among stakeholders. 
Through wise decision-making, careful 
planning and precise execution, the 
Institute’s transformation efforts 
have begun to bear fruit with positive 
results. This has attracted much 
attention and support in the industry. 
I am heartened to see the Institute’s 
hard work paying off. 

To the Council, management and 
staff both past and present, I sincerely 
thank all of you for your commitment 
and perseverance, and for providing 
your fullest support to the Institute 
for the past 50 years. The success of 
the Institute belongs to each and every 
member, and is reached through the 
collective effort of everyone. As we move 
a step closer to 2020, the Institute’s 
transformation efforts are expected to 
gain momentum. I strongly encourage 
members to come forward and give 
the Institute your commitment and 
support to help the Institute transform 
into a globally recognised professional 
accountancy body.

I have enjoyed sharing my views 
and my thoughts in “What Lies on the 
Horizon” with members for the past 
three years. I will be stepping down as 
ISCA President this coming April. Even 
so, I will look forward to the times when 
together with you, we look at what lies  
on the horizon every new year. 

With this, I end with a quote from 
the late French poet, journalist and 
novelist, and recipient of the Nobel 
Prize in Literature, France Anatole 
(pseudonym for Jacques Anatole Thibault), 
To accomplish great things, we must not  
only act, but also dream; not only plan,  
but also believe.  ISCA  

Dr Ernest Kan is President, ISCA.
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ACRA was working with ISCA, the 
national accountancy body, on possible 
collaboration to broaden the scope 
of the surveillance programme as we 
have a shared aim of further raising 
the quality of financial reporting in 
Singapore. Such close public-private 
sector collaboration is in the public 
interest as it serves to troubleshoot 
some of the key causes of poor financial 
reporting and addresses all nodes of the 
financial reporting supply chain; it also 
broadens the focus from the current 
spotlight on auditors.  

gloBal developmentS
Before I end, I would like to highlight 
key developments on the global front, in 
particular, the European Commission 
Green Paper on Audit Policy  (the “Green 
Paper”). The Green Paper, issued in 2010,  
was a broad consultation to determine 
what changes might be needed to audit 
policy as part of the European efforts 
to restore confidence in the financial 
markets following the 2008 financial 
crisis. The first key development is 
a possible 10-year maximum firm 
rotation for public interest entities 
(PIEs). Under this proposed regulation, 
it is understood that individual EU 
member states may set a lower period 
and will also have the option to double 
it (in the case of tendering) or slightly 
more (in the case of a joint audit). 

The second key development is the 
extensive list of prohibited services 
for PIEs including a possible ban of tax 
advisory services. Member states will 
have the option to allow certain tax 
advisory services provided that these 
services have no direct effect, or have 
an immaterial effect, on the audited 
financial statements. 

The third development is a cap on 
non-audit services provided by the 
audit firm to the audited PIE, its parent 
company or its controlled entities. The 
cap is probably set at 70%. Once the 
European Commission accepts these 
recommended policies, there is likely 
to be a ripple effect on the accounting/
auditing professions in other regions 
around the globe.


