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1 Speech by Lee Yi Shyan, Senior Minister of State for National 
Development, at the BCA-REDAS Built Environment and Property 
Prospects Seminar 2013 (http://app.mnd.gov.sg/Newsroom/
NewsPage.aspx?ID=4130&category=Speech&year=2013&RA1=&RA
2=&RA3 
2 Figures provided by Singapore Department of Statistics and 
Manpower Research & Statistics Department, on labour productivity 
by industry 

T
he construction sector has done 
well over the past few years, 
having grown at an average of 
10% a year from 2006 to 2012. 

Th is strong performance is expected to 
continue into 2013, with the Building and 
Construction Authority (BCA) estimating 
that up to $32 billion worth of contracts 
may be awarded this year1. 

However, the sector still has many 
opportunities for improvement. For 
example, fi gures on labour productivity 
– the output per unit of labour input – 
indicate that construction lags behind 
the manufacturing sector in terms 
of productivity improvements. For 
instance, labour productivity in the 
construction industry declined by 0.2% 
in 2011 (it increased 0.5% in 2010), while 
manufacturing showed an increase of 
7.7% in labour productivity (it increased 
32.2% in 2010)2. 

manager is 
responsible for 
communicating 
the expected 
inputs, outputs 
and constraints 
of the project to 
the accountant, 
so that the 
accountant is 
able to draw 
up the budget. 
Once the project 
is underway, 
the project 
manager must 
then provide the 
accountant with 
information and 
timely updates 
about the 
project, so that 
the accountant 
can estimate 
the percentage 
of completion. 
Finally, the 
project manager 
should update 
the accountant 
on any variation 
orders which 
would aff ect the project revenue, and on 
any foreseeable losses.

Th e accountant is the second link, 
and wears a number of hats. Firstly, 
the accountant is a fi nancial reporter 
who is responsible for preparing 
fi nancial statements which are in 
accordance with the fi nancial reporting 
standards and contain, in a widely 
understandable format, information 
about the fi nancial position and 
performance of the company.

Th e accountant is also a fi nancial 
planner, working with the project 
manager to draw up the budget for 
construction projects, and to forecast 
the expected revenue and expenditure 
for each project. When outside funds are 
secured for a project through guarantees 
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How can productivity, labour 
and otherwise, be improved for this 
sector? One signifi cant contributing 
factor is the effi  ciency of the strategic 
information value chain (SIVC) and the 
decision-making process.

THE SIVC
When deciding the company’s 
direction, decision-makers will typically 
conduct a SWOT analysis to gain a 
better understanding of the company’s 
current position. Th ey will then 
attempt to determine what resources 
are available to them and how best to 
apply these resources to achieve their 
strategic objectives.

In carrying out the SWOT analysis 
and throughout the decision-making 
process, one of the most useful aids 
to decision-makers is information 
presented in the form of numbers. 

Such information usually 
goes a long way in 
quantifying performance 
and its resulting impact on 
diff erent decisions. Hence, 
a key function of the SIVC 
is to refi ne the results of 
operations into numbers 
for eff ective analysis.

In a construction 
company, the SIVC 
contains four main links: 
the project manager, the 
accountant, the CFO and 
the decision-makers.

Th e project manager 
is the fi rst link, and 
connects the rest of the 
SIVC to a construction 

project. He or she keeps track of the 
project’s status, controls its costs and 
budget, and transmits information 
about it further up the chain. Before 
the project commences, the project 
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SWOT 

ANALYSIS  

The Strengths, 
Weaknesses, 
Opportunities and 
Threats (SWOT) 
analysis was 
developed by 
Albert S Humphrey 
in the 1960s. It 
enables decision-
makers to identify 
the following:

+  STRENGTHS  
Areas in which the 
company has done 
well compared to 
others

+  WEAKNESSES 
Areas in which 
the company 
has not done so 
well compared to 
others

+  
OPPORTUNITIES 
Developments 
which could 
be used to the 
company’s 
advantage

+  THREATS  
Developments 
which threaten the 
company

IDEALLY, THE SIVC 
SHOULD GO A LONG 
WAY IN HELPING 
THE COMPANY TO 
ATTAIN FINANCIAL 
SUSTAINABILITY. 
HOWEVER, THE 
QUALITY OF THE 
DECISIONS MADE 
RELIES HEAVILY ON 
THE QUALITY OF 
THE INPUTS AND 
THE ABILITY OF 
STAKEHOLDERS 
TO OPTIMALLY USE 
THESE INPUTS.



3 Financial sustainability of a company is its capacity to obtain 
revenues in response to a demand, in order to sustain productive 
processes at a steady or growing rate to produce results and to 
obtain a surplus
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on expected revenues generated from the 
project, the accountant also works with 
the decision-makers to draw up project 
fi nancing proposals, based on forecasts.

Finally, the accountant is a fi nance 
manager. He or she uses information 
from the fi nancial statements to assess 
the company’s profi tability, solvency, 
liquidity and stability. Th e accountant 
then works with decision-makers to plan 
the company’s fi nancial activities so as to 
ensure that the company has an adequate 
supply of funds and uses them optimally, 
and that it has a sound capital structure.

Th e CFO is the third link in the chain. 
As the strategic adviser to the decision-
makers, the CFO must be equipped with 
good fi nancial knowledge and have a fi rm 
grasp of the company’s workings. Th e 
CFO’s responsibilities include identifying 
key areas for the accountant to perform 
fi nancial analysis, and communicating the 
results of this analysis to decision-makers. 
He or she also has to ensure that decision-
makers understand the fi nancial ratios 
and what they mean to the business, 
and that they are able to grasp the 
capital management plans drawn up by 
the accountant.

Th e CFO also works with the 
accountant and the project manager to 
assess whether the expected revenue and 
expenditures of a project are accurately 
forecast. Th is helps to ensure that project 
fi nancing proposals accurately capture the 
required cash infl ows and outfl ows. 

Th e decision-makers, namely the 
directors or senior management, are the 
fi nal link at the top of the SIVC. Th ey 

decide the course of the company based on 
inputs from the rest of the chain.

GAPS IN THE SIVC 
Ideally, the SIVC should go a long way in 
helping the company to attain fi nancial 
sustainability3. However, the quality of 
the decisions made relies heavily on the 
quality of the inputs and the ability of 
stakeholders to optimally use these inputs. 
For example, decision-makers may pursue 
an inappropriate strategy because the 
trends refl ected arose from inaccurate 
fi gures generated for fi nancial reporting 
and fi nancial management.

Gaps in the SIVC will lower the 
eff ectiveness of the decision-making 
process. Th ese include the knowledge 
gap, the communication gap, the 
information fl ow gap, and the manpower 
and training gap.

Th e knowledge gap exists because 
the SIVC involves diff erent stakeholders 
possessing diff erent sets of expertise and 
scopes of responsibilities. For instance, 
decision-makers usually do not have the 
domain knowledge and capability in the 
area of fi nancial management, and are 
unable to see the fi nancial status of the 
company on their own. To make matters 
worse, they may not be aware of their 
lack of expertise and do not see a need 
to be more proactive in consulting their 
CFOs and accountants for an assessment 
of the company’s business growth and 
development – this is a classic case of the 

1 AAPnT scheme can 
help to ease your 

shortage of accounting 
technicians and increase 
retention of employees. 

2 You can send your 
staff for training 

and claim tax benefi ts 
under the PIC scheme.

3 ICPAS CPE Training 
offers a wide 

variety of courses that 
can help increase your 
staff’s knowledge.

4 ICPAS 
Technical 

Standards 
Development and 

Advisory Department 
(TSDA) runs technical 
workshops that are 
related to the building 
and construction sector, 
for example, Technical 
Workshop on FRS11 
(21 Nov 2012). Another 
workshop is scheduled 
for 31 May 2013.

DID YOU KNOW        
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“you do not know what you do not know” 
syndrome. As a result, they may not be 
able to fully comprehend the fi nancial 
consequences of undertaking a project, 
and do not have a clear vision 
of how the company can achieve 
fi nancial sustainability.

Th e communication gap arises 
because fi nancially knowledgeable 
stakeholders, such as the accountant 
and the CFO, are prone to using 
accounting jargon in the course of their 
communications. As an unintended eff ect, 
the fi nancial consequences of undertaking 
projects may not be eff ectively 
communicated to less fi nancially 
knowledgeable staff , such as the project 
manager and decision-makers, who may 
not understand the meaning behind the 
accounting jargon used. 

Conversely, inaccurate budgets may 
arise when the project manager is unable 
to properly communicate the expected 
inputs, outputs and constraints of the 
projects to the accountant on a timely 
basis. Sometimes, the communication gap 
may also arise as a result of infrequent 
discussions among stakeholders.

Th e information fl ow gap arises if 
the construction company does not have 
an integrated system allowing information 
to fl ow seamlessly between business units. 
Ideally, there should be a continuous fl ow 
of information and feedback between the 
diff erent levels of the SIVC. Stakeholders 
do not operate alone. Th e accountant, 
for example, often needs inputs from 
the various business units in a company 
to satisfy the fi nancial reporting and 
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5 IDA iSPRINT can 
help to pay for 

one year of your cloud 
computing solution 
subscription (up to 
70% funding).

6 ICPAS TSDA has 
recently launched 

the Industry Focused 

Outreach (InFO) 
webpage in 2013 as one 
of the platforms to reach 
out to stakeholders 
in specifi c industries, 
such as those in the 
construction sector. 
InFO aims to be a one-
stop centre for anyone 
who wishes to obtain 

information on the 
construction industry 
in Singapore.

7 The ICPAS Technical 
Helpdesk provides 

assistance to ICPAS 
members on the 
following:

a Auditing and   

   Assurance
b Financial Reporting

c Ethics

8 The ICPAS Online 
Technical Forum is an 

online forum for all ICPAS 
members to share their 
views on a range of fi nancial 
reporting, auditing and 
accounting topics.

COMPANIES 
MAY UPGRADE 
THEIR FINANCIAL 
MANAGEMENT 
CAPABILITIES 
WITH THE HELP 
OF VARIOUS 
GOVERNMENT 
ASSISTANCE 
SCHEMES. ICPAS 
ALSO OFFERS A 
RANGE OF COURSES 
AND TECHNICAL 
WORKSHOPS 
SPECIFICALLY 
DIRECTED AT 
ENHANCING THE 
CAPABILITIES OF 
ACCOUNTING STAFF.



fi nancial management functions. Without 
consistent and accurate updates, the 
accountant may not be able to properly 
fulfi l these roles.

Th e manpower and training gap 
arises because accountants are expected to 
fulfi l multiple roles. However, accountants 
in construction companies may not have 
the experience nor training to satisfy the 
requirements of all these roles. Th e gap 
may be further exacerbated by constraints 
on staffi  ng and resources available for 
staff  training.

ADDRESSING THE 
CHALLENGES
Companies can take measures to close 
the gaps in the SIVC on their own. Th ese 
may be as simple as encouraging greater 
interaction between decision-makers and 
their strategic advisers, such as having 
weekly or monthly meetings among 
the various stakeholders to ensure that 
the status of ongoing projects are being 
regularly communicated.

Taking it a step further, companies 
may upgrade their fi nancial management 
capabilities with the help of various 
government assistance schemes. 
ICPAS also off ers a range of courses 
and technical workshops specifi cally 
directed at enhancing the capabilities of 
accounting staff .

IMPROVING FINANCIAL 
MANAGEMENT
Companies wishing to close the 
knowledge and information gap may 
consider the Financial Management 
Capability Programme (FMCP), one of 
SPRING Singapore’s latest initiatives 
to help SMEs address their fi nancial 
management needs. Th is programme has 
three components:

1 Th e SME Financial Management 

Toolkit aims to increase fi nancial 
management awareness of 
companies. It consists of a self-
help guide and a template for basic 
fi nancial management. Construction 

companies can use this toolkit to 
assess their fi nancial status. Th e 
toolkit can be accessed at http://
smetoolkit.abs.org.sg.

2 Th e $5,000 Innovation & 

Capability Voucher (ICV) 

supports SMEs that wish to upgrade 
their capabilities in the areas of 
fi nancial management, innovation, 
productivity or human resources. 
SMEs in the construction sector can 
receive up to two such vouchers in 
each area. With this subsidy to help 
defray the costs involved, companies 
are more motivated to address 
knowledge gaps in their fi nancial 
management. Th ey can also analyse, 
identify and address gaps in their 
current planning and budgeting 
practices. For example, they can 

THE SIVC

+ Keeps track of a 
construction project’s 
status and controls its 
costs and budget

+ Provides the 
accountant with crucial 
project data

 Project Manager

+ Acts as strategic adviser to 
decision-makers

+Communicates financial data 
and planning to decision-makers

CFO

+ Acts as a financial reporter, 
financial planner and financial 
manager

+ Works with project manager 
to prepare the budget for 
projects

+ Works with decision-makers 
to draw up project financing 
proposals and plan the 
company’s financial activities

Accountant

+ Decide the course 
of the company 

 Decision-makers

receive the subsidy for engaging 
an ICV-approved consultant to 
help them improve their cash fl ow. 
More information on the ICV is 
available at www.spring.gov.sg/
EnterpriseIndustry/BC/Pages/
innovation-capability-voucher.aspx.

3 Th e Consultancy Programme 
was launched in March 2012 to 
help companies build up fi nancial 
resilience and management 
capability. Under the Consultancy 
Programme, construction companies 
can receive support for their 
fi nancial management advisory 
needs, especially if they wish to 
strategise for business growth. 
For example, larger companies can 
engage professionals to assist with 
project fi nancing.
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all three YAs combined. 
More information on 
the PIC is available 
at http://iras.gov.sg/
irashome/PIcredit.
aspx.

IMPROVING 
PRODUCTIVITY
Th e effi  ciency of the 
SIVC aff ects many 
important contributing 
factors to productivity. 
Th ese include sound 
fi nancial reporting 
and management, 
and improved 
communication 
among a company’s 
stakeholders at all 
levels. Th is will in 
turn lead to enhanced 
strategic processes, 
improved decision-

making and increased productivity. For 
instance, with better budgeting, resources 
could be allocated to more value-adding 
activities. Construction companies will 
also be able to anticipate challenges 
and address them before they turn into 
problems, thereby reducing the amount of 
time wasted in correcting errors.

Companies such as Mencast Holdings 
which have reaped the benefi ts of SIVC 
give it the thumbs up. “Mencast’s 
“Partner Perfect” is underscored by the 
belief that when all stakeholders work 
in unison, the synergistic outcome will 
be greater than the sum of its parts. For 
that matter, fi nancial reporting and 
management serve as an integrative part 
to bring Mencast’s business to greater 
heights through reliable and eff ective cost 
management and resource allocation,” said 
Jojo Alveido, Chief Financial Offi  cer, 
Mencast Holdings Ltd. CPA  

Jointly developed by Ang Soon Lii, Assistant 
Manager, Technical Standards Development 
and Advisory Department, and Joelle Loy, 
Manager, Industry Development Department, 
ICPAS
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UPGRADING TECHNOLOGY
Companies wishing to close the 
information fl ow gap can tap into the 
iSPRINT scheme, an initiative by the 
Infocomm Development Authority of 
Singapore (IDA), to help automate their 
accounting and fi nancial processes. 
iSPRINT supports up to 70% of the cost 
of packaged solutions pre-qualifi ed by 
IDA and customised solutions, as long as 
they involve the use of information and 
communications technology to improve 
business operations. With the growing 
use of cloud solutions, iSPRINT also 
covers pay-per-use software in addition 
to packaged solutions (which would 
include accounting software). More 
details of the iSRINT scheme can be 
found at www.ida.gov.sg/Collaboration-
and-Initiatives/Initiatives/Store/
iSPRINT-Packaged-Solutions.aspx. 

 
ENHANCING TECHNICAL 
CAPABILITY
“In any organisation, continuous training 
of staff  in the accounting and fi nance 
function is of vital importance, not 
only to improve knowledge, but also 
to keep pace with new developments 
in the accountancy profession and the 
industry that the organisation operates 
in. Th ere should be a structured and 
supportive learning programme to equip 
accounting and fi nance staff  with the 
most up-to-date knowledge of business 
practices, regulatory frameworks and 
accounting standards,” said Seah Gek 
Choo, Talent Partner, Deloitte & Touche 
LLP Singapore. 

Certainly, training plays an 
important role in enhancing staff  
capability. However,  construction 
companies may not have a ready 
structured learning programme in 
place. As an alternative, construction 
companies wishing to close the 
manpower and training gap may refer 
to ICPAS’ Continuing Professional 
Education (CPE) arm. CPE off ers a range 
of courses to enhance the technical 
capability of accounting staff  at all levels, 

from upgrading 
the foundation 
knowledge of 
junior staff  
to indepth 
workshops 
that can help 
CFOs and 
management 
staff  to deepen 
their applied 
knowledge of 
the fi nancial 
reporting 
standards. 
Th ese courses 
can help a 
company 
to raise the 
quality of 
its fi nancial 
reporting 
and the 
accuracy of its 
fi nancial accounting, allowing it to 
make better forecasts and improve its 
fi nancial management capability. More 
information on CPE courses is available 
at www.icpascpe.org.sg.

Th e Technical Standards 
Development and Advisory Department 
(TSDA) of ICPAS also runs technical 
workshops to help raise awareness 
of pertinent accounting issues for 
construction companies. 

Companies wishing to send their 
staff  for training may leverage on the 
Productivity and Innovation Credit (PIC) 
scheme. Th e PIC provides tax benefi ts 
for businesses that invest in innovation 
and productivity improvements, 
including training of employees. Under 
this scheme, businesses can enjoy tax 
deductions or allowances at 400%, or 
receive up to $60,000 of cash payouts. 
In Budget 2013, the PIC scheme was 
given a boost. Th e PIC Bonus has been 
established to give businesses a dollar-
for-dollar matching cash bonus for 
year of assessment (YAs) 2013 to 2015, 
subject to an overall cap of $15,000 for 

STAKEHOLDERS 
DO NOT OPERATE 
ALONE. THE 
ACCOUNTANT, FOR 
EXAMPLE, OFTEN 
NEEDS INPUTS 
FROM THE VARIOUS 
BUSINESS UNITS 
IN A COMPANY 
TO SATISFY 
THE FINANCIAL 
REPORTING 
AND FINANCIAL 
MANAGEMENT 
FUNCTIONS. 
WITHOUT 
CONSISTENT AND 
ACCURATE UPDATES, 
THE ACCOUNTANT 
MAY NOT BE ABLE 
TO PROPERLY FULFIL 
THESE ROLES.




