The <IR> Journey in Practice:
Insights from Early Adopters in Singapore
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The <IR> Journey in Practice: DBS Group Holdings Ltd
“We have found that <IR> can help drive change within DBS. Specifically, one of the early
benefits of <IR> was the ability to better rally both business operations and support functions
around the creation of an <IR> that reflected the strategy of each business line and DBS as
a whole. This gradually brought functions closer together and holds the promise of further
enhancing interactions amongst units within DBS.”
- Mikkel Larsen, Managing Director, DBS
DBS Group Holdings Ltd (DBS) issued its first integrated report (“<IR>”) in place of the
traditional annual report for the 2013 financial year. Internationally, DBS is one of the
pioneering companies to adopt <IR>. It was the first company in South East Asia to
participate in the IIRC <IR> Pilot Programme from September 2011 to September 2014.1
The bank is also represented at the IIRC Council and holds the role of Global Banking
Industry Chair.
Prior to joining the Pilot Programme and adopting <IR>, DBS produced a single annual
report. Like the majority of financial services companies that have adopted <IR>, DBS does
not produce a separate sustainability report.
Since 2013, DBS uses <IR> to structure the information they report in an integrated manner,
so that their reporting shows the connection between strategy and performance. <IR>
enables DBS to emphasise the communicative function of reporting and reduce the
complexity of their annual report. This is achieved by having a clear objective to
communicate how DBS creates value and then structuring their reporting according to their
balanced scorecard. The balanced scorecard consists of key performance indicators (KPIs)
and strategic priorities that are used internally to set objectives, drive behaviour, and
measure performance. This approach may give prospective <IR> adopters insights into how
to embark on the <IR> journey towards better communication of corporate strategy,
performance, value creation, and longer term outlook.
Motivation for Adopting <IR>
“By enhancing the communication to investors on the priorities that guide the long-term
business perspective of the company, DBS aims to attract investors whose goals are well
aligned with the business. Like-minded investors are likely to also be longer-term investors.”2
- Mikkel Larsen, Managing Director, DBS
Prior to <IR>, reporting was seen as more of a compliance-driven exercise; the different
sections of the annual report would be prepared by their respective teams in order to comply

1

The IIRC ran a pilot programme for early adopters of <IR>. Through the Pilot Programme, participants actively
discussed practical approaches to integrated reporting and learned from each other, thereby contributing
towards the development of integrated reporting and providing input for the International <IR> Framework,
which was launched in December 2013. The programme came to an end in September 2014 with the launch of
the IIRC <IR> Business Network.
2
Research has found that <IR> may be an effective tool to attract long-term investors. For more on this, see
e.g. Francois Brochet, Maria Loumioti, George Serafeim: “Short-termism, Investor Clientele, and Corporate
Performance”.
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with disclosure requirements. The different teams would operate more in silos, and the
preparation of the final report was not necessarily done in an integrated manner.
As a result of the compliance-driven approach, the annual report did not necessarily
communicate a holistic picture of DBS in the past. The different sections of the reports did
not relate to each other and did not adequately show the relationship between the business
operations and the overall strategy of the company.
With <IR>, the reporting process now focuses on communicating relevant information to
DBS’ target audience: long term investors. In their 2014 <IR>, the storyline is made clear by
structuring the entire <IR> according to how DBS creates value for its investors via the nine
strategic priorities.
DBS uses <IR> as a tool to improve the communication of their business strategy according
to the priorities that guide their long-term business perspective (Figure 1). As per the <IR>
Framework, the primary audience of DBS’ integrated report are providers of financial capital.
Having analysed the <IR> draft framework, DBS found the <IR> framework as a tool to
better align its external reporting to how DBS was managed internally. In particular, DBS
wanted to use <IR> to enhance the communication of their focus on serving different
stakeholders to create a viable long term business strategy.
Figure 1 - DBS' balanced scorecard with nine priorities, from their 2014 Annual Report (p.27)
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<IR> and Sustainability Reporting (“SR”)
The <IR> working group with the support of a SR consultant compared the purpose and
value of preparing an <IR> and a SR and found that they were different in scope and
purpose. DBS found that <IR> could encompass those elements of SR that were material to
their strategy, and concluded that <IR> was therefore the more appropriate vehicle for
communicating DBS’ performance succinctly to its providers of capital. Specifically:
1. The <IR> is focused on how DBS, through the execution of a viable strategy, creates
long term value. As such, <IR> is “inward focused” in that it considers how material
environmental, social and governance (ESG) issues may impact DBS’ ability to
execute its strategy. SR can be seen as more “outward focused” in the sense that it
focuses on how DBS through its activities impacts economy, environment and society.
2. Not all required information under the GRI Framework are equally important to DBS’
strategy or to the bank’s impact on traditional environmental and social sustainability
issues. Material issues – which include good corporate governance, staff development,
client security and confidentiality, transparency and sustainable lending practices –
were largely covered in the <IR>. For example, whilst DBS’ strong corporate
governance is an area that impact many in Singapore and SEA, its carbon impact
would unlikely be significant.
DBS’ decision not to produce a sustainability report presently is not necessarily a final
decision. In producing their 2014 <IR>, DBS did explore full GRI compliance, but decided
against claiming full GRI disclosure at this juncture. One of the challenges DBS faced was
the evaluation of which sustainability issues are material to DBS’ investors vis-a-vis the
disclosure requirements for full GRI compliance as mentioned above.
As a next step, DBS will undertake further analysis in their multi-year journey towards better
corporate reporting to balance the <IR> principle of conciseness and the more granular
disclosures required under GRI. In this journey DBS will need to decide whether and how to
best report the additional GRI disclosures – including whether in a separate report with
material items mentioned in the <IR> or as additional disclosures on its website.
Content of the DBS <IR>
DBS’ <IR> for 2014 is structured around a “balanced scorecard”, which details the KPIs and
strategic priorities (Figure 1, above). The balanced scorecard is used internally to set
objectives, drive behaviour, measure performance and determine the remuneration of the
bank’s employees. The KPIs and strategic priorities show the direction DBS is headed and
how DBS aims to create long term value. The balanced scorecard thus captures the internal
thinking of DBS and thus provides a structure for the external reporting on how the firm
creates value.
Interestingly, and perhaps contrary to the impression of many corporations that are still
unsure about whether to adopt <IR>, the content categories of DBS’ 2014 <IR> and their
pre-<IR> annual reports are not drastically different. There are still standard sections on
governance, risk management, an organisational overview, and financial disclosures. Since
adopting <IR>, some new content has been added, but the main change is in the manner in
which the information is presented to communicate how business operations, performance,
strategy and sustainability of the organisation are linked.
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Before adopting <IR>, DBS included a more traditional Management Discussion and
Analysis (MD&A) and Performance Summary. With the adoption of <IR>, DBS split the
MD&A section into more granular sections.
In DBS’ 2014 <IR>, the traditional MD&A is replaced with a “Performance Section” with
relevant sub-sections. It is preceded by a ‘How we create value’ page that shows the value
chain of how the firm manages its resources, differentiate and manage itself to create output
for its different stakeholders. With <IR>, DBS has gradually moved towards making its
information more connected to “tell the story” of how the firm creates value in a concise
manner.
The 2014 report consists of an organisational overview, a performance section, a
governance section, and the financial disclosures. The performance section is structured
around the nine priorities, which communicate how DBS creates value for their stakeholders,
how value creation aligns with their priorities, and the outlook going forward. As a result, the
report does not look like a combination of separate reports, prepared by distinct teams.
Rather, the report presents a narrative of the strategy and priorities of the organisation
supported by the necessary KPIs and financial information, which together helps the reader
understand the company and its performance.
A quick look at the evolution of the contents of DBS’ reports from 2010, 2012 to 2014 further
illustrates how the content has evolved over time: similar content categories remain, but the
presentation is more streamlined. A higher degree of connectivity between the content
elements sets the stage for clearer communication of the information that is relevant to
investors.
Figure 2 - Contents of DBS' 2010, 2012, 2014 reports

DBS also used the materiality concept to better present its profit/loss and balance sheet
statement around the material items and in a way that reflected the underlying business
rather than purely listing the line items required by FRS. This involved only amalgamating
those line items that were not material to the financial statement and placing additional
information in the notes. The results can be seen by comparing the financial disclosures in
the 2012 report against 2013 and 2014 reports, and represents an innovative and bold move
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by DBS as pioneers in working with the materiality concept also within the financial
statements.
Structuring the Process of <IR> Reporting
Given the objectives and motivations for adopting <IR>, DBS set out to transform their
annual report into a strategic communication tool for their business. To achieve this, DBS
started the reporting process much earlier in the year than before. The active support and
involvement of the senior management – not least the CEO himself – has been instrumental
in clearly defining priorities for value creation, and the priorities serve as a framework for
structuring the day-to-day operations of the organisation. Once the priorities are set, senior
management has active and on-going discussions on targets for the different priorities.
These discussions fed into the reporting process, allowing DBS to collect the necessary
information on a timely basis and report according to their performance on key priorities.
Drawing on the experience of DBS, the journey towards <IR> starts with defining the
priorities of the organisation and having active and on-going discussions at both the senior
management and board level about the priorities and the organisation’s performance against
targets for the priorities. The priorities and targets can evolve over time, but <IR> provides a
structure for internal communication as well as the external reporting process. Reporting
according to the priorities of the organisation will illustrate the organisation’s strategy for
creating value for its key stakeholders in a more integrated manner.
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The <IR> Journey in Practice: Maritime and Port Authority of
Singapore
Before 2014, MPA produced an annual report supplemented by a separate financial report.
In 2014, MPA adopted both <IR> and SR by restructuring its 2014 annual report into a
combined “sustainability / integrated report”. MPA continues to supplement their annual
report with a separate financial report.
As a statutory board, MPA is one of the first public sector-linked organisations to adopt <IR>
both in Singapore and internationally. Their 2014 <IR> is titled “Towards a future ready
Maritime Singapore”, and is labelled as “an inaugural sustainability / integrated report”.
Motivation for Adopting <IR>
“With the <IR> Framework and the GRI G4 guidelines, we have the necessary frameworks
for reporting to all our stakeholders, including customers, key industry partners, regulators
and international organisations, suppliers, and MPA’s current and potential employees.”
- Yvonne Chan, Director (Corporate Development) and Chief Financial Officer, MPA
As a public agency, MPA was instituted predominantly under the MPA Act and Merchant
Shipping Act in 1996. As the organisation evolved, MPA took on the roles of port authority,
port regulator, port planner, IMC champion and national maritime representative on
international platforms that help to create value for the maritime industry. Its multifaceted
function makes it an effective one-stop centre for the promotion and development of
Singapore’s port and maritime industry, establishing greater synergy and cohesiveness in
policy formulation and implementation.
In mid-2014, MPA conducted a corporate wide brainstorming exercise to enhance the MPA
business model and bring the agency’s plans into the future. The effort was consolidated into
the “Future Ready Framework” (FRF), which formulated a long-term strategy for MPA. The
FRF incorporates a strategic consideration for sustainability issues. MPA therefore adopted
the GRI G4 Comprehensive guidelines, which represents the de facto international standard
for sustainability reporting, to report on their sustainability performance in 2014. The FRF
also became the foundation for MPA’s <IR>, guiding their reporting on value creation and
performance in a meaningful manner while embracing integrated thinking enterprise wide.
The concept of <IR> and reporting on value creation resonated well with the mission and
vision of the agency. As one of the world’s busiest ports and as a responsible registry of
ships, there is a moral obligation to ensure that the maritime industry in Singapore is aligned
with international governance standards and responsible environmental, economic, social
and governance performance. With their inaugural sustainability / integrated report, MPA is
hoping to set a benchmark reporting in the maritime industry and public sector, and for
international ports to follow MPA’s lead.
<IR> and Sustainability Reporting (“SR”)
MPA decided to adopt both <IR> and SR at the same time. MPA opted to produce an
integrated annual report, which combines its comprehensive GRI sustainability disclosures
with its traditional annual report, while continuing to produce a standalone financial report.
MPA also added new disclosures that drew on the <IR> framework, including better
reporting of the connection between business model, strategy and their material issues. The
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material aspects to be included in the <IR> were determined by the Senior Management
team led by the Chief Executive. To a large extent, the aspects were influenced by the risks
identified in the MPA enterprise risk management model.
Because their financial report is required to be audited externally, MPA chose to separate
their financials entirely from its <IR> to aid the financial assurance process. This contrasts
with the approach of, for example DBS, where the integrated report includes the auditor’s
report, which in turn sets out the specific pages of the <IR> that have been audited. MPA’s
integrated / sustainability report is not assured externally. By separating the financial
disclosures from its <IR>, MPA’s <IR> focuses on the mission and vision of the organisation,
its Future Ready Framework, and the business model MPA has developed to realise its
mission and vision.
Content of the MPA <IR>
The entire <IR> is laid out following MPA’s Future Ready Framework, which explains the
business model and key material issues. The Future Ready Framework maps MPA’s
business model using a value chain to show their inputs, activities and outputs, and links
these to achieving the six strategic outcomes. The outcomes are derived based on MPA’s
mission and vision. MPA’s vision is to be “a leading maritime agency driving Singapore’s
global maritime aspirations”, and their mission is “to develop and promote Singapore as a
premier global hub port and an international maritime centre, and to advance and safeguard
Singapore’s strategic maritime interests”. With these in mind, it is helpful to see how MPA
structures its inputs, activities and outputs, and defines its strategic outcomes, accordingly.
Figure 3 - MPA’s business model, Future Ready Framework, and material issues
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Following a brief performance overview for 2014 and definition of MPA’s business model and
material issues (Figure 3), the rest of the <IR> is structured according to the six strategic
outcomes listed in Figure 3. These sections include discussions on MPA’s strategy,
initiatives and results related to each outcome.
Compared to its pre-SR and pre-<IR> annual reports, MPA’s 2014 report includes some
sections that are largely the same, some that have changed substantially and some entirely
new content. The forewords, organisational overviews and the maritime performance
highlights are largely the same, but with an increased focus on sustainability. With SR, MPA
added new sustainability disclosures on three key sustainability issues: air emission controls,
ballast water regulation and the use of alternative energy sources.
The biggest changes relate to better communication of the MPA business model, enhanced
focus on its strategic priorities (outcomes) and outlook, and a much more detailed
explanation of activities and achievements vis-à-vis the strategic priorities.
Structuring the Process of <IR> Reporting
“To produce our <IR> and sustainability report, we first ensured that we had good lines of
communication across the organisation and among the different divisions. This helped us
clearly define our business model and our strategies to realise our mission and vision.
Secondly, with our strategic priorities as the entry point, senior management worked to
determine the material aspects. This enabled us to report in a meaningful way that ties in
with our risk management and the informational needs of our stakeholders.”
- Yvonne Chan, Director (Corporate Development) and Chief Financial Officer, MPA
MPA started on its sustainability and <IR> journey by setting up a Sustainability Steering
Committee led by its Chief Executive Officer Mr Andrew Tan. A working group was set up for
the reporting segment led by Ms Yvonne Chan, Director (Corporate Development) cum Chief
Financial Officer, and including representatives from the different divisions within MPA. This
working group reports to the Steering Committee, in recognition that a key success factor
was to have strong endorsement by top management. An external consultant was hired to
guide the organisation through the process and ensure compliance to GRI’s G4
comprehensive guidelines. In addition, MPA engaged a designer to assist with the layout
and design of the info-graphics for the report itself.
The process of reporting required a review of MPA’s stakeholders and who the report was
targeted at with its expanded scope. Previously, the annual reports were used primarily for
external reporting of events that took place throughout the year. With the identification of a
broader set of stakeholders, including suppliers and employees, and a clear set of guidelines
from the G4 guidelines and the <IR> framework, the revised report became a common
narrative to connect all levels of the internal hierarchy and across all corporate divisions
within MPA in addition to its previous target audience.
Although MPA already had numerous internal frameworks in place, as well as processes
and procedures for reporting, the sustainability and <IR> journey required orchestrated
efforts across teams and divisions. As a result, duplicate efforts and gaps were identified in
the reporting process, and the organisation learned from the process resulting in more
cohesive planning.
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MPA started the process by drafting a report following the comprehensive requirements in
the G4 guidelines, guided by their consultant. Once the content was created, the guiding
principles in the <IR> framework were applied and sections were added or enhanced to align
with the <IR> framework. The key challenges in the process included finding the right
balance between providing too much information and adhering to the <IR> principle of
conciseness. Other challenges related to obtaining non-financial indicators and how best to
present the contents using less words and more info-graphics and yet be credible to
consider assurance in the long run. The support from the Chief Executive and great
teamwork across the divisions in developing this common narrative were key success
factors to achieve an integrated report.
After completing the report, MPA sent it to GRI for compliance check against the GRI
Material Disclosures Service, which verified that the disclosures in the report were presented
and located correctly. Upon getting comments on areas for improvement, MPA enhanced
the relevant sections as recommended by GRI.
The approach undertaken by MPA to SR and <IR> illustrates the flexibility of the reporting
frameworks. Between the comprehensive disclosure guidelines of G4 and the principlebased <IR> framework, organisations are able to tailor their reporting format and content to
the particular needs of their organisations – including satisfying needs of both internal and
external stakeholders.
The reporting process and report content of MPA also illustrate the pivotal role of integrated
thinking and materiality. The changes in content illustrate how MPA has used SR to expand
its non-financial disclosures on the economic, environmental and social impact of their
activities. This is consistent with MPA’s goal of reporting to a broad set of both internal and
external stakeholders, including customers, key industry partners, regulators and
international organisations, suppliers, and MPA’s current and potential employees. At the
same time, the change in the presentation of information indicates that MPA has employed
<IR> as a means to improve the communicative value of its annual report.
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