
MANAGEMENT INFORMATION 

Module Aim 
To enable candidates to prepare essential financial information for the management of a 
business.  
 

Syllabus Learning Outcomes 
On completion of this module, candidates will be able to: 

 Establish the costs associated with the production of products and provision of services 
and use them to determine prices. 

 Select appropriate budgeting approaches and methods and prepare budgets. 

 Identify key features of effective performance management systems, select appropriate 
measures and calculate differences between actual performance and standards or 
budgets. 

 Identify and calculate relevant data for use in management decision making. 

Module Outline and Detailed Syllabuses 
1. Costing and Pricing 

Candidates will be able to establish the costs associated with the production of products 
and provision of services and use them to determine prices. 
 
In the assessment, candidates may be required to: 
 Recognise the use of cost information for different purposes. 

 Classify costs as fixed, variable, direct or indirect. 

 Calculate unit costs from information provided, using: 
- direct costing 

- absorption costing and reconcile the differences between the costs    

obtained 

 Select most appropriate method of costing for a given product or service. 

 Calculate sales price for a given product or service using cost based pricing. 

 Calculate transfer prices for specified sales to internal customers which take account of 
appropriate costs. 

 

2. Budgeting and Forecasting 
Candidates will be able to select appropriate budgeting approaches and methods and 
prepare budgets. 

 
In the assessment, candidates may be required to: 
 Apply forecasting techniques to assist management in performance measurement and 

planning. 

 Prepare budgets, or extracts therefrom, from information supplied. 

 Select the most appropriate of the following budgeting approaches and methods, taking 
into account their advantages and disadvantages for planning, control and motivation: 

-  bottom-up and top-down approaches to generating and managing 
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budgets 
-  activity-based, responsibility-based and product-based budget structures 
-  zero-based and incremental budgeting 

 Prepare and/or comment upon a cash budget for a business which highlights the 
quantity and timing of cash surpluses and deficits. 

 Calculate the cash cycle for a business and recognise its significance. 

 Identify the constituent elements of working capital and treasury and specify the 
methods by which each element can be managed to optimise working capital and cash 
flows. 

 Recognise how a business manages surpluses and deficits predicted in cash budgets. 
 

3. Performance Management 
Candidates will be able to identify key features of effective performance management 
systems, select appropriate performance measures and calculate differences between 
actual performance and standards or budgets. 
 
In the assessment, candidates may be required to: 
 Identify the reasons for and key features of effective performance management 

systems. 

 Select appropriate financial and non-financial performance measures which effectively 
encourage the business as a whole to meet its objectives. 

 Identify the role of controls in ensuring effective performance management. 

 Identify how performance measures and compliance measures are integrated into the 
general systems of control in businesses. 

 Calculate differences between actual performance and standards or budgets in terms of 
price and volume effects and identify possible reasons for those differences.  

 Calculate profits under direct, absorption or marginal costing and reconcile the results 
under these different methods. 

 

4. Management Decision Making 
Candidates will be able to identify and calculate relevant data for use in management 
decision making. 
 
In the assessment, candidates may be required to: 
 Calculate the breakeven point, contribution and margin of safety for a given product or 

service. 

 Allocate scarce resource to those products or services with the highest contribution per 
limiting factor. 

 Calculate the net present value, internal rate of return, payback period or accounting 
rate of return for a given project. 

 Identify and comment upon the advantages and disadvantages of the investment 
appraisal techniques specified in 4(c) above. 
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5. Ethics 

In the assessment, candidates may be required to: 
 Identify and explain ethical issues relating to the preparation, presentation and 

interpretation of financial information for the management of a business. 
 

 


