Chartered
Accountant

IS
December 2016

IS CHARTERED ACCOUNTANT

ANNUAL
REPORTS
Raising The Bar
For Transparency

2016 REVIEW
ISCA: On Track
For The Future

ONE YOUNG
WORLD
SUMMIT 2016

DECEM B ER 20 16

A Call To Action,
Now!

ISCA Reaches Out To The Accountancy Profession

16/12/2016

PLEDGES, PROMISES AND NEW YEAR RESOLUTIONS

PRESIDENT'S MESSAGE P R E S I D E N T ’ S M E S S AG E
PLEDGES, PROMISES AND NEW YEAR
RESOLUTIONS

Dear members,
Too quickly, we have come to the end of another year. For many of us, December is the
time to look back on what has transpired, consider what we have or have not achieved, and
make plans for the coming year. The Institute, too, takes this time to evaluate our
performance in order to serve our members better.
This year, we continued to roll out a multitude of programmes to meet the varied needs of
our members; we also enhanced our standing on the international stage, raising the proﬁle
of ISCA both globally and regionally. Read about the highlights of some of these activities in
our “2016 Review”.
As the national accountancy body, it is an unspoken pledge to support members in their
careers, walking hand-in-hand with them as they progress in their professional journey and
helping them rise above the competition to succeed. We do this by providing technical
support to our members, and communicating timely insights and views on accounting
issues to the wider accounting community. The Institute also identiﬁes
emerging accounting issues and proactively addresses implementation challenges relating
to new accounting developments. We do this early so that members are equipped with the
knowledge and capability to manage the transitions smoothly. Through this journal and
ISCA’s seminars, we have been focusing on the notable changes that will take place in 2018
– a watershed year for the profession – as Singapore adopts the international ﬁnancial
reporting framework and two major accounting standards become eﬀective.
FRS 115: Revenue from Contracts with Customers and FRS 109: Financial Instruments are
two key accounting standards that are coming into eﬀect from 1 January 2018. Singaporeincorporated companies listed on the Singapore Exchange (SGX) are also required to adopt
a new accounting framework under IFRS (SG-IFRS framework) with eﬀect from 1 January
2018. With 2016 coming to an end, we hope that Singapore companies are already wellprepared to adopt these two accounting standards and for those listed on SGX, the SG-IFRS
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5890
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framework. On November 11, ISCA’s Financial Reporting Committee organised an Outreach
Seminar centred on the issues and challenges observed in practice concerning the three
major changes impacting Singapore’s ﬁnancial reporting landscape. Our cover story,
“Financial Instruments, Revenue and IFRS Convergence”, provides a glimpse of some of the
more interesting salient matters discussed at the seminar.
ISCA’s various committees and working groups have a wide representation that enables us
to hear from the ground, ensuring that our initiatives continue to be relevant and aligned
with the evolving business environment. At a time when soft skills and networking are as
valued as technical know-how, the Institute has added courses to hone members’ soft skills
and created new platforms for interaction.
To cater to our young members, we have reﬁned our journal’s editorial content. Last year,
we launched the “Member Proﬁle” series to showcase members who have made a name for
themselves in their respective ﬁelds, reinforcing the ﬂexibility and strength of an
accountancy foundation as it opens doors to a myriad of careers. Our members, especially
the younger ones, will beneﬁt from these experiences. In this issue, we kick oﬀ our “Fun
Accountants” series with three members who work hard and play hard. Two of them don
Singapore’s national colours for their sport while the third talks about her newfound
passion. In “One Young World Summit 2016” – an annual event for youth leaders – ISCA’s
representative shares his conviction that accountants can play a signiﬁcant role in making
the world a better place.
Eating is an unoﬃcial national pastime here in Singapore. With the launch of the inaugural
2016 Singapore Michelin Guide – and the inclusion of hawker fare for the ﬁrst time – we
catch up with some CFO members and partners to discover their go-to hawker stalls.
As always, this last issue of the year is packed with useful resources for your use. I hope it
inspires you as you make your 2017 resolutions.
On behalf of the Institute, I wish you a wonderful festive season, and to all Christians, have
a blessed Christmas.
Gerard Ee
FCA (Singapore)

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5890
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ASIA VC-BACKED FINTECH FUNDING
INCREASES IN 3Q, BUCKING GLOBAL TREND:
KPMG AND CB INSIGHTS

While investors continued to take a much more cautious approach to ﬁntech investments
this year, with venture capital (VC)-backed global ﬁntech deal activity falling for the second
consecutive quarter, Asia bucked the trend as the only continent to report a ﬁntech funding
increase on a quarterly basis in 3Q16. North America and Europe ﬁntech funding declined,
and all three continents saw ﬁntech deal count drop. In total, VC-backed ﬁntech funding
dropped 17% to US$2.4 billion, while deal activity fell 12% to 178 deals in 3Q16 compared
to the previous quarter. This is according to Pulse of Fintech, the quarterly report on global
ﬁntech VC trends published jointly by KPMG International and CB Insights.
“Asian investors are seeing the potential of ﬁntech amid global uncertainty in an
environment of moderating growth,” said Chia Tek Yew, Head of Financial Services Advisory,
KPMG in Singapore. “As businesses continue to embark on the journey of transformation,
interest and investment in Asia’s ﬁntech sector will continue to be strong, particularly in
areas like payments technology, insurance technology and regulatory or risk technology.”
“Singapore is a leading ﬁntech hub, being one of the ﬁrst countries in the world to put in
place a regulatory ﬁntech sandbox. There are also plans by the authorities to explore ways
to attract more VC funds, which bodes well for the overall funding eco system,” he added.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5719
While the number of VC-backed ﬁntech

deals dropped to a ﬁve-quarter low in Asia, funding1/2

16/12/2016

ASIA VCBACKED FINTECH FUNDING INCREASES IN 3Q, BUCKING GLOBAL TREND: KPMG AND CB INSIGHTS

While the number of VC-backed ﬁntech deals dropped to a ﬁve-quarter low in Asia, funding
increased 50% on a quarter-over-quarter basis to reach US$1.2 billion. Year-to-date results
of US$4.7 billion suggest Asia-based ﬁntech investment for 2016 could top last year’s peak
investment results of US$4.8 billion.
Corporates continue to be highly active in Asia’s ﬁntech investment environment,
participating in more than half of all deals to VC-backed ﬁntech startups in 3Q16. Overall,
corporates participated in 30% of global VC-backed ﬁntech deals for the second
consecutive quarter in 3Q16, driving a signiﬁcant amount of ﬁntech deals activity globally.
Citigroup, Banco Santander and Goldman Sachs have made over 20+ ﬁntech investments in
total over the past ﬁve quarters, while a host of insurers have launched corporate venture
arms.
Other key highlights from the report:

+
+
+
+

Global ﬁntech mega-rounds fell to a new low in 3Q16. Asia saw US$50-million+ ﬁntech rounds stay level
for the fourth straight quarter, while Europe has not registered a single US$50-million+ round to a VCbacked ﬁntech company so far in 2016;
The median late-stage deal size in ﬁntech globally fell to US$23 million in 3Q16. This is signiﬁcantly
smaller than the same quarter last year, when median late-stage ﬁntech deal size hit US$50.2 million
globally;
Total year-to-date funding to VC-backed InsurTech companies reached US$1.36 billion at the end of 3Q16.
InsurTech-focused VC-backed deal activity topped 20 deals during three of the past ﬁve quarters;
Next-gen payments has attracted over US$1.2 billion+ in 2016 VC-backed funding (year-to-date). The top
20 deals, including Aﬃrm, Mobikwik and One97, raked in 67% of the total funding to payments
technology companies in the ﬁrst three quarters.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5719
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TWO-THIRDS OF SMES IN SINGAPORE OFFER
SKILLS UPGRADING FOR STAFF: SME SURVEY

Most Singapore SMEs invest in skills training for their workforce, despite eight in 10 saying
they are hindered from doing so. This is one of the key ﬁndings of the 2016 SME
Development (SMED) Survey conducted by DP Information Group (DP Info). In total, 2,513
SMEs took part in the survey.
The survey found that 68% of Singapore SMEs invested in manpower development
programmes to improve the skills of their workforce. Construction ﬁrms were the most
likely to spend on skills training (88%), followed by ﬁrms in the Info-comm sector (75%).
Wholesale (56%) and Retail (62%) were the least likely to spend on skills training.
Of the companies that do invest in skills training, 66% spend up to $500 per employee per
year, including 18% that spend up to $100 per employee per year.
The ﬁndings revealed that 85% of SMEs are hindered in their eﬀorts to upgrade the skills of
their workforce. Manufacturing companies face the most obstacles to skills development
(90%), while retail ﬁrms face the least (74%). The main hindrance is committing their
employees to training initiatives when their workforce is too lean – an obstacle faced by
50% of SMEs. Another 38% have other priorities they need to focus their resources on.
This year, a signiﬁcant new challenge emerged for SMEs to grapple with – access to
ﬁnancing and the cost of funds. The percentage of SMEs with ﬁnancing issues rose from
14% last year to 22% this year. Also, ﬁnancing has emerged as the fourth biggest cost issue
facing SMEs – behind manpower, materials and rent. The number of SMEs having diﬃculty
coping with the cost of ﬁnancing has leapt from 6% last year to 22% this year.
As Singapore enters into a period of slower economic growth, SMEs will continue to
experience challenges growing their revenue while managing costs and productivity.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5721
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Upgrading employees’ skills is expected to be a major challenge for SMEs in the next few
years.
The survey report is available at DP Info’s website.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5721
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ISCA BUILDS ON INTERNATIONAL STANDING AT
UNCTAD-ISAR 33RD SESSION

The United Nations Conference on Trade and Development–International Standards of
Accounting and Reporting (UNCTAD-ISAR) 33rd session gathered over 200 experts
representing governments, professional bodies, regulators, private sector participants and
academia from 74 countries at Palais des Nations in Geneva, Switzerland, from October 4
to 6. ISCA President Gerard Ee was invited to speak at the UNCTAD-ISAR session for the
third time running. More importantly, he was elected as Chairperson at the 33rd session for
a one-year term. The role of the Chair is to moderate the discussions at the annual session
as well as participate in related activities such as commission meeting, regional workshops
and forums that take place during his/her term of oﬃce.
Past Chairs have been prominent authorities and experts from the accounting ﬁeld
including Ms Vania da Costa Borgerth, Special Advisor for Corporate Reporting and
Corporate Governance to the CEO at the Brazilian Development Bank (BNDES), Mr Ewald
Muller, Director of Financial Analysis, Qatar Financial Centre Regulatory Authority (QFCRA),
and Mr David Szafran, Former Secretary-General of the Institute of Registered Auditors,
Belgium.

ISAR’S MISSION
ISAR, the Intergovernmental Working Group of Experts on International Standards of
Accounting and Reporting, assists developing countries and economies in transition in the
implementation of best practices for accounting and corporate governance. The objective
of such initiatives is to enhance the investment climate and promote sustainable
development in these economies. ISAR aims to achieve this through an integrated process
of research, intergovernmental consensus building, information dissemination and
technical cooperation.

ENHANCING THE ROLE OF REPORTING IN ATTAINING THE SUSTAINABLE
DEVELOPMENT GOALS: INTEGRATION OF ENVIRONMENTAL, SOCIAL AND
GOVERNANCE INFORMATION INTO COMPANY REPORTING
The ﬁrst part of the 33rd session discussed the impact of the Sustainable Development
Goals (SDGs) on accounting and reporting. Recent developments in corporate reporting
were brought to the table and delegates deliberated on how jurisdictions can enhance the
role of corporate reporting in attaining SDGs. Key insights raised at the session served as
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5651
important feedback to ISAR for its consideration
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important feedback to ISAR for its consideration in the formulation of practical solutions to
close the gaps in the area of corporate reporting for ﬁnancial and non-ﬁnancial reporting.

PRACTICAL IMPLEMENTATION OF MONITORING, COMPLIANCE AND
ENFORCEMENT OF ACCOUNTING AND AUDITING REQUIREMENTS FOR HIGHQUALITY CORPORATE REPORTING
The second part of the session discussed key foundations of high-quality corporate
reporting. The session also highlighted issues to guide developing countries in developing
and strengthening their national monitoring, compliance and enforcement (MCE)
mechanisms.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5651
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Mr Ee presented to the audience Singapore’s own experience on the practical
implementation of the MCE of accounting and audit requirements for high-quality
corporate reporting. In particular, he shared how Singapore carries out two distinct
surveillance programmes, namely, the Financial Reporting Surveillance Programme and
Practice Monitoring Programme; the trends observed from audit inspections and lessons
drawn by Singapore in building an eﬀective MCE system.
In his address, he reiterated that Singapore’s MCE framework today is the culmination of
co-ordinated eﬀorts between public and private stakeholders such as the regulators,
national accountancy body and profession. Developing economies and economies in
transition will beneﬁt more from a progressive development rather than a hasty
hotchpotch framework.
Mr Ee further pointed out that strong partnerships and collaborations with relevant
stakeholders would result in an expanded pool of available resources. This would ensure
that no one organisation is unduly burdened with MCE responsibilities. It also provides the
diﬀerent stakeholders with a sense of ownership and responsibility for eﬀective MCE.

RAISING ISCA’S PROFILE GLOBALLY
ISCA continues to work at raising our proﬁle in the global arena by speaking at
international events. This deepens our engagement with our international counterparts
and solidiﬁes our standing as a credible, forward-looking professional body. The
opportunity to present at the UNCTAD-ISAR sessions time and again reﬂects the conﬁdence
and trust that UNCTAD has in ISCA.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5651
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CO-DEVELOPING THE ACCOUNTANCY
PROFESSION IN LAOS

The Institute of Singapore Chartered Accountants (ISCA) and the Lao Chamber of
Professional Accountants and Auditors (LCPAA) signed a Memorandum of Understanding
(MOU) on October 24 to explore opportunities for ISCA and Laos to co-develop the
accountancy profession in Laos through capability-building programmes. This includes
areas such as the training of accounting technicians, continuous professional development
and exchange of expertise, experiences and best practices between the accountancy ﬁrms
of Singapore and Laos.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5617
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Dr Phirany Phissamay, President of Lao Chamber of Professional Accountants and Auditors (LCPAA) and Deputy
Director-General of Accounting Department, Ministry of Finance (MoF), Laos and ISCA President Gerard Ee with
the MOU; looking on are (from left) Chanthasith Senaphanh, Director-General of Accounting Department, MoF,
Laos, and Dominic Goh, Singapore Ambassador to Laos

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5617
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LCPAA President Dr Phissamay presenting a gift to Singapore Ambassador to Laos, Dominic Goh

The MOU was signed in Vientiane, Laos, by ISCA President Gerard Ee, and Dr Phirany
Phissamay, President of LCPAA and Deputy Director-General of Accounting Department,
Ministry of Finance (MoF), Laos.
“As the national accountancy body of Singapore, we are privileged to contribute our
expertise and experience towards the development of the accountancy sector in Laos. This
collaboration also provides opportunities for small and medium- sized practices (SMPs) in
Singapore to explore collaborative opportunities with accountancy ﬁrms in Laos,” said Mr
Ee.
“With the cooperation between ISCA – an established professional accountancy body, and
LCPAA – a young professional accountancy body, in terms of sharing experiences and best
practices, it would help Lao accountants to accelerate their acquisition of up-to-date
professional knowledge and skills for the development of the accounting profession in
Laos and ASEAN,” said Dr Phissamay.

LAO ECONOMY AND ACCOUNTANCY SECTOR
The Lao economy has been rapidly growing since the Lao government’s eﬀorts to
decentralise control and encourage private enterprises began in 1986. As of 2015, the
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5617
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Gross Domestic Product of Laos has grown at a rate of 7% over the last decade. To sustain
its growth rate, the country is continuously developing its economic infrastructure including
nurturing a robust and well-functioning accountancy profession.
The accountancy profession in Laos plays a vital role in building strong capital markets and
fostering investor conﬁdence. Laos needs a large pool of qualiﬁed professional accountants
and accounting technicians to serve its fast-growing economy. This is made even more
pressing with the directive from the Lao MoF in 2013 mandating all public-interest entities
to adopt the International Financial Reporting Standards (IFRS) and non-public interest
entities to adopt IFRS for SMEs. The severe shortage of qualiﬁed accountants and
technicians to produce reliable ﬁnancial information would lead to discouraging foreign
investment in Laos. This would, in turn, hinder the country’s economic growth.
This MOU is a reﬂection of the true ASEAN spirit as ISCA seeks to share Singapore’s
developmental experience with other countries, in particular with its neighbouring
countries in ASEAN. The aim is to help the developing ASEAN member states narrow the
development gap of the profession. With improved professional standards, the
accountancy profession would be better placed to support the economic growth of their
countries and ASEAN.

AREAS OF COLLABORATION
In view of the pressing need to strengthen the accountancy profession in Laos, LCPAA
expressed interest in collaborating with ISCA in capability-development programmes, in
particular, the training of a critical mass of accounting technicians capable of keeping
proper ﬁnancial accounting data for businesses.
Under the ASEAN Economic Community (AEC) Blueprint 2025, ASEAN will provide a new
emphasis on the development and promotion of micro SMEs – the engine that powers the
region – in its economic integration eﬀorts. Traditionally, the majority of, if not all, micro
SMEs use cash accounting to record business transactions. We aim to help the Lao micro
SMEs transit from cash accounting to accrual accounting so as to set them on the path to
eventually adopt the international accounting standards, as envisioned by the Lao
government. To do this, the Institute has developed the Micro-Accounting Model, an
accrual-based accounting framework that micro businesses can easily adopt.
Having proper public sector ﬁnancial management is one of the key factors for building a
strong government to drive national growth and development. Sound public sector
ﬁnancial management is critical for ensuring that the government and country leaders have
complete and reliable information to make informed decisions in relation to policies,
resource allocation and other important areas, etc. ISCA will collaborate with the relevant
Singapore agencies to share best practices in tax administration and public sector ﬁnancial
management with Laos.

EXCHANGE OF EXPERTISE
Several Singapore SMPs had gone to Laos to explore partnership opportunities with the
Lao SMPs during the MOU signing ceremony. On October 23, ISCA hosted the ﬁrst
networking dinner for SMPs of both countries, providing a platform for fruitful discussions
about the latest developments in the respective locations.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5617
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Under the MOU, Laos and Singapore can look forward to more new business opportunities
as eﬀorts have been made to help SMPs from both sides to interact and build professional
networks. With the AEC promoting free ﬂow of trade, services, investment, capital, and
skilled labour, this will help to create more economic opportunities for SMPs of both
countries.
Stay tuned for the next instalment where ISCA trainers will share their personal
experiences on conducting training in Laos. ISCA encourages and welcomes members to
volunteer their professional expertise for the training programme in Laos. Interested
members may contact ISCA.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5617
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FIRESIDE CHAT WITH BRITISH HIGH
COMMISSIONER
With Brexit still fresh in the minds of many, ISCA and the Singapore CFO Institute (SCFOI)
organised a ﬁreside chat with the British High Commissioner, His Excellency Scott
Wightman. The session was held on October 14 at the residence of the British High
Commissioner at Eden Hall. It was an intimate session arranged specially for senior ﬁnance
and accounting professionals, several of whom were eagerly anticipating their ﬁrst visit to
Eden Hall.
The session was also timely and came on the back of two major developments – UK Prime
Minister Theresa May had announced a week earlier that the UK would trigger Article 50 by
end-March 2017, marking the start of two years of formal negotiations to leave the
European Union (EU), and the Sterling Pound hit a new 31-year low against the US Dollar on
October 5.
Moderated by Lee Wai Fai, Chairman of the ISCA CFO Committee and Group CFO of UOB
Group, several pertinent issues were discussed at the session, such as the likely stance of
the UK when it enters into exit negotiations with the EU; UK’s status as a global ﬁnancial
hub after its exit from the EU; impact on businesses and investments in the UK arising from
the exit, and factors that would inﬂuence movement of the Sterling Pound.
Besides having the opportunity to hear ﬁrst-hand insights on various topics surrounding
Brexit from Mr Wightman, participants had the chance to ﬁeld several questions in a casual
and relaxed setting.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5527
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British High Commissioner HE Scott Wightman sharing his views

Participants showing their appreciation at the end of the informative session
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5527
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Participants showing their appreciation at the end of the informative session

The ﬁreside chat concluded with participants resuming their conversations over British
cakes and pastries. Also present were two senior representatives from the British High
Commission to help answer any further questions that participants might have.
ISCA and SCFOI look forward to organising more networking sessions that are aligned to
global developments and of interest to our community of senior ﬁnance and accounting
professionals.

Participants networking and continuing their conversations after the ﬁreside chat

“A rare opportunity for CFOs to meet the British High Commissioner in a
relaxed setting, and we sincerely appreciate his frank opinions and the twoway interactions.” ANGIE LIM, Global CFO – HSBC Account, JLL

“I found the event with the British High Commissioner very interesting and
useful, as Mr Scott Wightman gave his views on the new trading relations
between the UK and the EU post-Brexit. The Q&A session was very
informative and the event was very well organised.” JEROME VAN STADEN,
International Director, International Tax Services, EY

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5527
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Amid a highly dynamic tax landscape, tax professionals face a myriad of ever-evolving tax
developments. To facilitate the profession’s proﬁciency, the Singapore Institute of
Accredited Tax Professionals continued its fruitful collaboration with the Inland Revenue
Authority of Singapore (IRAS) through a wide range of initiatives covering various aspects of
tax.

An SIATP-Tax Academy event clariﬁed numerous queries on the anti-avoidance e-Tax guide

Two capacity-ﬁlled sessions aided tax professionals in their understanding of tax intricacies
in maritime sector incentives and the Global Trader Programme. Another two sessions – on
anti-avoidance and GST treatments for fringe beneﬁts, and guidelines on determining the
belonging status of supplier and customer for GST returns – provided insights into the tax
authority’s perspectives on these areas.
A multi-pronged approach was used to aid tax professionals in tax compliance. Participants
of the hands-on e-ﬁling session were among the ﬁrst to view the new Tax Agent e-Services
portal and gain ﬁrst-hand experience in the e-ﬁling of tax returns.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5626
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Topping the year’s collaboration with IRAS on compliance matters was a sold-out session
focusing on common errors to avoid.
For more information on how you, too, can beneﬁt from SIATP’s initiatives, please email
SIATP.

SIATP members were among the ﬁrst wave of tax professionals to experience the Tax Agent e-Services portal

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5626
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Tax professionals geared up for the tax-ﬁling season with practical insights from IRAS’ Medium Corporations
branch

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5626
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Members and friends from the six participating institutes of the Inter-Professional Games
(IPG) 2016 gathered at Lagun Sari on Saturday, October 22, to mark the closure of this
year’s IPG. From August to October, sports enthusiasts and supporters from ISCA, The Law
Society of Singapore, Singapore Medical Association, Singapore Institute of Architects (SIA),
The Institution of Engineers Singapore (IES), and host and organiser The Singapore Institute
of Surveyors and Valuers met in friendly but intense competition. In total, 49 teams battled
it out across 12 games.
With ISCA emerging top in eight games, we were named the overall champion for IPG 2016.
ISCA won the gold in Chess, Floorball, Netball, Pool, Squash, Table Tennis, Tennis and
Volleyball. To emerge the champion for new games such as Chess and Floorball, and to
successfully defend the championship title for the fourth consecutive IPG, was indeed a
victory worth celebrating.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5632
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ISCA is IPG 2016 Overall Champion for the fourth consecutive year; receiving the trophy was Vincent Lim (left),
Chairman of ISCA’s Community, Social and Sports Advisory Panel

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5632
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Team ISCA was #1 in eight games

Top placing for ISCA in the inaugural Floorball competition

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5632
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ISCA won the gold in Tennis

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5632
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A gold in Squash for ISCA

Addressing the crowd at the start of the closing ceremony was Paul O’Connor, Chairman of
the Organising Committee. He highlighted that IPG was not all about rivalry but was also
marked by compassion and kindness. Mr O’Connor cited the example of how an IES player
was injured during a Table Tennis match. Immediately, the opponent – an accountant –
went to her aid with an ice pack; several doctors, too, went forward to examine her injury.
This warm spirit of camaraderie was apparent throughout the Games.
In addition to the presentation of trophies and prizes for the champions and runners-up of
each game, the closing ceremony also saw players and friends converging to network and
reminisce the good times they had experienced during their respective tournaments. While
the main highlight of the event was the prize presentation, the air was crackling with
excitement during the two lucky draw segments. Some lucky ISCA members took home the
coveted prizes including vouchers from the World of Sports and Fairprice, as well as the top
prize of a $300 CapitaLand voucher!

ISCA members, including the lucky draw winners and their prizes
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ISCA’s Mr Lim (right) presenting the lucky draw prizes

Going beyond the numbers and victories, the IPG is, at its core, a wonderful platform to
foster friendship among the diﬀerent professions as members can network, make friends
and have fun. Taking part in sports is also a good way to unwind and take care of our
physical health and mental well-being.
With 2017 fast approaching, we look forward to another round of rigorous but cordial
competition. IPG 2017 will be hosted by SIA.
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IN TUNE I S C A N E W S
CELEBRATING MEMBERS’ ACHIEVEMENTS AT
THE NEW MEMBERS CEREMONY

More than 250 ISCA members gathered on September 22 for the ISCA New Members
Ceremony, each with a reason to celebrate.
For the ﬁrst time, the event not only celebrated the achievements of newly-minted
Chartered Accountant of Singapore (CA (Singapore)) members, but also the contributions of
the Institute’s senior members.
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Longstanding members were recognised as Life Members of ISCA, in acknowledgement of
the diﬀerent ways that each of these individuals has contributed to the accountancy
profession. As Life Members, they will continue to enjoy all beneﬁts of the ISCA
membership for life, on a complimentary basis.
In 2016, the Life Member criteria were changed to include individuals who are at least 70
years of age with at least 30 years of membership with the Institute. This means that 372
existing members were accorded the Life Member status this year. With this larger-thanusual number of newly-conferred Life Members, the celebration for them was divided into
two sessions – September 2016 and April 2017. A separate invitation will be sent out later
to the members who would be invited to the next ceremony.
The Fellow status was also conferred on senior CA (Singapore) members with more than 10
years of ISCA membership and holding leadership positions with a proven career track
record. Fellow members may use the designatory letters FCA (Singapore), which is a mark
of distinction that signiﬁes the epitome of professional achievement for accountancy
professionals.
Also in line with the theme of celebrating members’ achievements and contributions, eight
ISCA committee members whose terms of service ended in 2016 were recognised during
the two-hour long event.
Featuring a change in the event programme and format from the previous New Members
Night events, the September event not only aimed to welcome new CA (Singapore)
members to the Institute, it also provided members with the opportunity to network with
and hear from the senior members through three segments in the programme – a
networking session, sharing by a senior ISCA member and sharing of inspirational
messages by Life Members.
The event eﬀectively started about an hour before dinner commenced as members who
had arrived earlier mingled after registering their attendance. Besides networking among
themselves, ISCA staﬀ had set up various information booths at the foyer area. Members
were able to ﬁnd out more about their membership as well as other programmes and
resources exclusive to members when they approached the staﬀ at these booths.
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What better way to hear more about being a member of ISCA than from those who have
been members for a while?
In a short video that was presented at the event, new Life Members gave advice to the
younger members. The senior members urged them to embrace change and technology,
and be open-minded to the advent of artiﬁcial intelligence. They reminded them to take
advantage of the opportunities that they may come across, and also emphasised the
importance of ethics and professionalism as the young accountants progress in their
careers. Prior to the event, ISCA had invited the new Life Members to send in their
photographs and inspirational messages for the younger ISCA members. In total, 19
messages were received and collated for the video.
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“To young Chartered Accountants, from an Elder member of ISCA,
Do not stop at being just a Chartered Accountant. To be competitive and useful to your
clients, pursue a post-graduate education in other disciplines. Financial innovation will
continue and new ﬁnancial instruments and reporting standards are always being
developed to meet it. The quest for new knowledge is never-ending. To ensure that your
skills as a Chartered Accountant continue to remain relevant in the next 10 years, be aware
of the challenges posed by the developments in artiﬁcial intelligence.”
TAN TECK LEE ALOYSIUS, CA (Singapore), Life Member

“ISCA brings value to its members by providing life-long training and updating them with the
latest technical developments of the profession. These enhance members’ capabilities and
enable achievement of high professional standards. We should capitalise on our internationallyrecognised designation which, for me, has opened the door to exciting employment
opportunities in many industries in Singapore and overseas. It is vital to be ethical and
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5529
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professional in our work and communicate eﬀectively with objectivity and integrity, particularly
when we are under intimidation or inducements.”
NG SENG KEONG GEORGE, FCA (Singapore), Life Member

“In the 1960s, to be a woman and an accountant was to venture into uncharted waters.
Despite this, I pursued my studies and joined the Singapore Society of Accountants which
lent credibility and support for the advancement of my career. Accounting gave me the
versatility to take on all the responsibilities in my work in the banking industry. I urge all
aspiring female accountants to embrace the opportunities ISCA has to oﬀer.”
KWAN MEE SIN, CA (Singapore), Life Member

“Accountancy is the cornerstone of an economic system. To become an accountant, we
have to complete our formal education, but as a CA (Singapore), we distinguish ourselves
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5529
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from other business professionals. All CAs are accountants but not all accountants are CAs.
We are globally recognised and respected for technical competence, professional standards
and veracity. I am privileged to be conferred a Life Member of ISCA, a reputable national
accountancy body.”
LIEW KIM SWEE PHILIP, FCA (Singapore) and public accountant, Life Member, Senior
Partner, Philip Liew & Co

The attendees had another source of inspiration from the senior member who was invited
to share his experience with them. Tay Woon Teck, FCA (Singapore), Managing Director of
Risk Advisory, RSM Singapore, shared the valuable lessons he had learnt from his mentors
and from his own experience. He ﬁrst touched on the willingness to learn, unlearn and
subsequently relearn something. With the world becoming increasingly complex, it is
necessary to not hold fast to antiquated processes; instead, it is crucial to have the
willingness to pick up new skills.
Also according to Mr Tay, maintaining a healthy sense of professional scepticism is an
important trait for accountants. Given the nature of the job, accountants must learn not to
take things at face value but to exercise appropriate professional scepticism to be more
eﬀective.
Mr Tay believes that life is more than just the job and he strongly encouraged young
members to have a hobby and other interests outside of work for one’s health and wellbeing.

New members taking the ISCA Oath, pledging to continually uphold the fundamental ethical principles and act in
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5529
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New members taking the ISCA Oath, pledging to continually uphold the fundamental ethical principles and act in
the public interest

We would like to thank all members who took the time to join us at the New Members
Ceremony. We look forward to supporting you throughout your journey as an accounting
professional.
More photos from the ceremony and the video of the Life Members’ words of wisdom and
encouragement can be found at the ISCA Facebook page.
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YOUNG PROFESSIONALS NETWORKING
EVENING @ SOFITEL SO

Great rooftop views, refreshing drinks, delicious gourmet bar bites, and a roaring good
time greeted the young professionals who gathered on September 20 at the HI-SO rooftop
pool bar @ Soﬁtel SO.
Following the success of the last networking session in May, ISCA’s Young Professionals
Advisory Committee (YPAC) was involved in organising another evening of food, drinks and
networking. The informal setting attracted over 100 young professionals from across
various industries and accounting undergraduates from the local universities.
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YPAC Outreach & Networking sub-committee team lead Adrian Lee delivered the welcome address

The two emcees for the evening, YPAC members Lim Kai Ling and Alton Neo, kicked oﬀ the
session with a series of games and activities that broke the ice and facilitated mingling
among the participants. Peh Zhen Yu, CA (Singapore), who was attending the YPAC event
for the ﬁrst time, said, “The session was very interactive and well targeted towards young
professionals. I appreciate the ice-breaker games. They were useful for newcomers as they
encouraged interaction.”
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Attendees participated actively in the games

As the evening progressed, the atmosphere continued to buzz with energy and excited
chatter. Many attendees enjoyed the opportunity to mingle and stayed on to network; they
also exchanged name cards with their peers. Among them were senior YPAC members,
Adrian Lee, Audit Partner, BDO LLP, and Don Wee, Singapore Qualiﬁcation Programme
(SQP) Workshop Facilitator. They were pleased to be constantly engaged in conversations
with diﬀerent groups, which enabled them to share their career experiences and give
advice.
More initiatives and events are in the pipeline for young accounting professionals in 2017.
If you have missed out on this event, do keep your eyes peeled for our mailers!
If you would like to get in touch with us, please drop us an email at YPAC.

Senior YPAC member Adrian Lee (2nd from left) networking with accounting undergraduates from SIT and
UniSIM
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It was an evening of food, fun and laughter as young professionals gathered for the Young Professionals
Networking Evening
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IN TUNE I S C A N E W S
ISCA MINGLES: BLOCK CHAIN AND ITS
APPLICATIONS

Over 50 members from both ISCA and the Chartered Accountants Australia and New
Zealand (CAANZ) attended the Mingles event titled “Block chain: How does block chain
apply to other industries other than digital currency?”
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Speaker Andras Kristof oﬀered interesting insights into block chain

Helmed by Andras Kristof, Chief Technology Oﬃcer, Yojee, the event oﬀered insights into
the history and current trajectory of block chain, as well as how it is applicable to other
industries apart from digital currency. A block chain is deﬁned as a transaction ledger on a
distributed network which is unambiguous, accountable and immutable.
The session ended with Mr Kristof sharing more about block chain and its impact on
various industries such as telecommunications and logistics. Ending the evening on a high
note, participants took the opportunity to network and interact with one another.
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IN TUNE I S C A N E W S
ISCA BREAKFAST TALK: DECISION-MAKING IN
THE AGE OF ARTIFICIAL INTELLIGENCE

Collecting data is not intelligent; businesses that put data to work are. In the age of
artiﬁcial intelligence, it is important for organisations to explore what it means to be truly
data-driven as this has become one of the keys to competition, underpinning new waves of
productivity growth and innovation. This was one of the key themes covered at the
November 9 ISCA Breakfast Talk helmed by James Larmer, Head of Data & Analytics, South
East Asia, PwC.
Mr Larmer shared key ﬁndings from PwC’s Global Data and Analytics Survey 2016: Big
Decisions, which placed great emphasis on embracing new digital technologies such as
machine learning, natural learning processing, and conversational agents to enhance the
decision-making process. He encouraged organisations to develop an open mind and a
willingness to change and supplement their human judgement with data-driven insights.
This will help to reduce the impact of human bias, enable executives to visualise diﬀerent
complex business scenarios more eﬀectively, and ultimately accelerate the speed of
decision-making.
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ISCA Director of Strategy, Global Alliances & Research Joyce Tang presented a token of appreciation to Mr Larmer
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FOCUS

F I N A N C I A L I N S T R U M E N T S , R E V E N U E A N D I F R S CO N V E R G E N C E

FINANCIAL INSTRUMENTS, REVENUE AND IFRS
CONVERGENCE
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BY

LIM JU MAY, JEZZ CHEW AND FELICIA TAY

ISCA REACHES OUT TO THE ACCOUNTANCY PROFESSION
The year 2018 is going to be a watershed year for the Singapore accountancy profession as
we embrace full convergence with the International Financial Reporting Standards (IFRS)
and two new important accounting standards – FRS 115: Revenue from Contracts with
Customers and FRS 109: Financial Instruments. With the objective of reaching out to ISCA
members and the profession, ISCA’s Financial Reporting Committee (FRC or the Committee)
organised an Outreach Seminar on 11 November at the SGX Auditorium focusing on the
issues and challenges in practice concerning the three major changes impacting
Singapore’s ﬁnancial reporting landscape. It was a momentous morning as the echelons of
Singapore’s accountancy profession came together to share and to take questions from the
audience of accountants in business, practising accountants and academics. Here is a
glimpse into some of the more interesting salient matters discussed at the Outreach
Seminar.
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Chairman of FRC and Professor of Accounting at NUS Business School, Chua Kim Chiu, giving the welcome
remarks

Chua Kim Chiu, Chairman of FRC and Professor of Accounting at National University of
Singapore Business School, welcomed participants and shared about the work that the
Committee does. The work includes initiating and facilitating discussions on emerging
accounting issues and practical issues raised by ISCA members; the study of exposure
drafts issued by the International Accounting Standards Board, and submission of
comment letters featuring Singapore’s perspective; the issuance of guidance on emerging
local accounting issues, and reaching out to ISCA members via working groups, focus
groups and roundtable discussions. In closing, Mr Chua reminded the audience that the
clock is ticking towards the 2016 year-end closing, when an opening balance sheet as at 1
January 2017 needs to be prepared under the new SG-IFRS framework (as deﬁned below).
He also encouraged fellow members of the profession to come forward and work with the
Committee to support the development and application of new accounting standards.

THE NEW FINANCIAL REPORTING FRAMEWORK FOR SINGAPORE-LISTED
COMPANIES
Singapore-incorporated companies listed on the Singapore Exchange (SGX) which have
issued (or are in the process of issuing) equity or debt instruments for trading in a public
market in Singapore will be required to prepare statutory ﬁnancial statements applying a
new Singapore ﬁnancial reporting framework that is identical to IFRS (SG-IFRS), for annual
periods beginning on or after 1 January 2018. Singapore-incorporated companies that are
not listed on SGX can also voluntarily apply the framework. For other entities such as real
estate investment trusts (REITs), business trusts (BTs) and initial public oﬀering (IPO)
aspirants, the applicability of SG-IFRS to these entities will be announced in due course.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5845
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(From left) Chairman of ISCA’s IFRS Convergence Sub-Committee and EY Partner and Technical Partner, Tan Seng
Choon, and PwC Partner and Head of Accounting & Financial Reporting Advisory Services, Chen Voon Hoe, in
discussion

ISCA’s IFRS Convergence Sub-Committee
Tan Seng Choon, Chairman of ISCA’s IFRS Convergence Sub-Committee, expressed his
appreciation to the Sub-Committee members comprising practitioners and representatives
from the Monetary Authority of Singapore, SGX and Securities Investors Association
Singapore. The Sub-Committee was formed to raise awareness about IFRS Convergence
among the various stakeholders in Singapore.
Mr Tan, who is Partner and Technical Partner of EY LLP, also conveyed his appreciation to
the Accounting Standards Council (ASC) for sharing its valuable inputs in the joint
publication issued by the Sub-Committee and ASC. The publication titled “IFRS Convergence
– Are you on track?” will be promulgated before the year’s end. This publication focuses on
assisting the directors and chief ﬁnancial oﬃcers (CFOs) of listed companies in acquainting
themselves with IFRS convergence, the key principles underpinning IFRS 1: First-time
Adoption of International Financial Reporting Standards and certain potential implications.
Companies transiting to SG-IFRS are required to apply IFRS 1, a standard that speciﬁes how
an entity should transition from a previous ﬁnancial reporting framework to IFRS.
Restatement of comparatives may result mainly because the transition provisions in IFRS 1
are generally diﬀerent from those speciﬁed in individual standards that were applied to
previous Singapore Financial Reporting Standards (SFRS) ﬁnancial statements.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5845
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Decisions Need to be Made
Mr Tan highlighted that IFRS convergence entails more than just the substitution of the
letter “S” with an “I” preceding “FRS” as a series of decisions will have to be made
throughout the transition process. For instance, in the application of IFRS 1, decisions on
the reliefs and exemptions to invoke will have to be made and such decisions could
potentially have a signiﬁcant impact on ﬁnancial statements for many years down the road.
Hence, it is important for companies to understand that the conversion to SG-IFRS is not
merely an accounting exercise but a change management exercise involving everyone from
the board of directors to ﬁnance personnel.
Revisit Accounting Policies; Beneﬁt from Transitional Reliefs
On IFRS convergence, companies can take the opportunity to perform a holistic review of
their accounting policies under the new SG-IFRS framework and can potentially beneﬁt
from certain transitional reliefs in IFRS 1. For instance:

+
+
+

Companies can elect to use fair value as the deemed cost of property, plant and equipment (PPE) and
investment property on transition to SG-IFRS;
Companies that are now applying the revaluation model to account for their PPE (or fair value model for
investment property) can revisit their accounting policies and decide again whether to elect the cost
model going forward, and
Companies that have cumulative translation losses can consider electing the relief in IFRS 1 to “zerorise”
all cumulative translation diﬀerences in the reserves, such that any gain or loss on subsequent disposal
of the foreign operations will exclude the “zerorised” translation diﬀerences.

Sooner than You Think
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For December year-end entities, ﬁnancial year 2018 will be the ﬁrst SG-IFRS reporting year
with 1 January 2017 as the date of transition, whereby an opening balance sheet and 2017
comparatives under SG-IFRS need to be prepared. Given the magnitude of the IFRS
conversion exercise, it is important that companies embark on the impact assessment as
soon as possible.
Financial Instruments: Am I Not Impacted At All?
Chen Voon Hoe, Chairman of ISCA’s Financial Instruments Working Group, provided
participants with insights into the key issues of FRS 109 and impact to preparers, focusing
from an angle of a corporate. Mr Chen, who is Partner and Head of Accounting & Financial
Reporting Advisory Services, PwC LLP, had the audience’s undivided attention when he
brought them through an amazing journey into the nuances and impact of FRS 109 on
corporates. Following are some highlights of his presentation.
Under Phase 1: Classiﬁcation and Measurement, a comparison of FRS 39: Financial
Instruments: Recognition and Measurement and FRS 109 seems to suggest that there is “no
diﬀerence” – at least on the surface. Loans and receivables (LAR) and Held-to-Maturity
(HTM) of FRS 39 appear to ﬁt into Amortised Cost classiﬁcation of FRS 109. Both FRS 39 and
FRS 109 each has Fair Value Through Proﬁt or Loss (FVTPL) classiﬁcation, and Available for
Sale (AFS) of FRS 39 appears similar to Fair Value Through Other Comprehensive Income
(FVOCI) of FRS 109. But unlike FRS 39, FRS 109 requires examination of an entity’s business
model for managing the ﬁnancial asset, and the contractual cash ﬂow characteristics of the
ﬁnancial asset before concluding on the classiﬁcation. In short, the process to undertake
before arriving at a classiﬁcation conclusion is signiﬁcantly diﬀerent, unlike FRS 39 where
management had more ﬂexibility. Hence, a reassessment of some of the classiﬁcations will
be required.
Trade receivables, the biggest item on most corporate books, would normally by default fall
under LAR classiﬁcation of FRS 39. However, under FRS 109, one cannot assume amortised
cost classiﬁcation because both the business model test and the solely payments of
principal and interest test (SPPI test) must be satisﬁed. For example, some factored trade
receivables (non-recourse) may not qualify for amortised cost classiﬁcation, falling into the
FVTPL classiﬁcation instead.
Mr Chen highlighted that the biggest change will be for ﬁnancial instruments classiﬁed
under AFS. Any debt AFS ﬁnancial instruments will have to be re-evaluated under the
Business Model and SPPI tests. Equity instruments will by default fall under FVTPL
classiﬁcation but companies can for equity instruments not held for trading, make an
irrevocable election at initial recognition to present subsequent changes in fair value in
other comprehensive income. This sounds similar to AFS but the diﬀerence here is that
recycling is not allowed, even upon disposal, and only dividends are recognised in proﬁt or
loss.
FRS 109 requires impairment based on expected credit loss which will result in a provision
even for new loans. However, FRS 109 allows a practical expedient to provide for trade
receivables based on lifetime expected credit loss instead of evaluating whether there has
been a signiﬁcant increase in credit risk. However, companies will still need to calculate the
expected credit loss rates for all receivables and not just those defaulted receivables and
ensure the incorporation of forward-looking information as required by FRS 109.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5845
Mr Chen ended his presentation by sharing

that hedge accounting under FRS 109 will be

6/9

16/12/2016

FINANCIAL INSTRUMENTS, REVENUE AND IFRS CONVERGENCE

Mr Chen ended his presentation by sharing that hedge accounting under FRS 109 will be
signiﬁcantly simpliﬁed and most companies would be encouraged to adopt hedge
accounting going forward in view of increasing market volatility.

APPLYING THE “NEW” REVENUE STANDARD: CONSTRUCTION OF INDUSTRIAL
EQUIPMENT
Shariq Barmaky, Chairman of ISCA’s Revenue Working Group, and Regional Managing
Partner, SEA Audit of Deloitte & Touche LLP, expounded on the complex and judgemental
areas when applying the ﬁve-step revenue recognition principles from the context of the
industrial equipment sector. Although prima facie the ﬁve-step application appears simple
enough, there are a lot of areas of complexity where professional judgement is required.
One crunch question is when to recognise revenue and whether there is going to be any
change in the timing of revenue recognition when implementing FRS 115.
Under Step 1: Identify contracts with customers, when any of the three criteria stipulated
under paragraph 17 of FRS 115 are met for two or more contracts entered into “at or near
the same time”, an entity is required to combine those contracts and account for them as
one. This is important because it impacts the amount and timing of revenue recognition. If
two contracts are considered separate, the loss from the ﬁrst contract cannot be deferred
until proﬁts from the second contract are recognised. The three stipulated criteria require a
consideration from a substance perspective. The third criterion of whether the goods or
services promised in the contracts are a single performance obligation was included to
avoid the possibility that an entity could eﬀectively bypass the requirements for identifying
performance obligations depending on how the entity structures its contracts. Entering into
contracts at or near the same time is also a necessary condition for contracts to be
combined and application of judgement is required in determining whether a contract is
entered into “at or near the same time”. Lastly, contracts with related parties should also be
combined if there are interdependencies between the separate contracts with those
related parties.
Under Step 3: Determine the transaction price, the transaction price is deﬁned as the
amount of consideration to which an entity expects to be entitled in exchange for
transferring goods or services. The objective of determining the transaction price at the
end of each reporting period is to predict the total amount of consideration to which the
entity will be entitled from the contract. FRS 115 speciﬁcally requires an entity to estimate
the amount of variable consideration to which it will be entitled by using either the
expected value method or the most likely amount method, depending on which method
the entity expects to better predict the amount of consideration to which it will be entitled.
This speciﬁc requirement to estimate the amount of variable consideration promised in a
contract is a change from FRS 18: Revenue, whereby variable considerations would
generally be recognised as revenue only as and when they occur or can be measured
reliably. One caveat in the determination of variable consideration is the requirement to
apply constraint whereby revenue is recognised only to the extent that it is highly probable
that a signiﬁcant reversal in the amount of cumulative revenue recognised will not occur
when the uncertainty associated with the variable consideration is subsequently resolved.
From the context of real estate developers, two key areas are addressed below. Because
what is shared here in this article is just the tip of the iceberg, we will – in separate writeups – articulate the other issues and challenges discussed by the speakers during their
presentation and the Q&A session.

APPLYING THE “NEW” REVENUE STANDARD: REAL ESTATE DEVELOPERS

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5845
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APPLYING THE “NEW” REVENUE STANDARD: REAL ESTATE DEVELOPERS
Reinhard Klemmer, Deputy Chairman of ISCA’s Revenue Working Group, and Partner and
Technical Head of KPMG Singapore, provided participants with an in-depth look into some
practical issues when applying FRS 115 from the perspective of the real estate developers
industry. Under FRS 115, the famous question of whether to recognise revenue over time
(that is, percentage of completion method) or at a point in time (that is, completed contract
method) for real estate developers has been addressed and there is much consistency
between the new requirements and what is currently done in Singapore. However, Mr
Klemmer cautioned that when it comes to the actual implementation, there are still some
aspects that may warrant changes. Below are some key highlights of Mr Klemmer’s
presentation.

(From left) Prof Chua; Chairman of ISCA’s Revenue Working Group and Deloitte & Touche Regional Managing
Partner, SEA Audit, Shariq Barmaky, and Deputy Chairman of ISCA’s Revenue Working Group and KPMG
Singapore Partner and Technical Head, Reinhard Klemmer, sharing their thoughts

For the real estate developers industry, FRS 115 paragraph 35(c) on the enforceable right to
payment for performance completed to date is a key condition for recognising revenue
over time. This is very much dependent on the legal environment in which the sale takes
place, especially in jurisdictions with case laws. FRS 115 takes the view that the right to
payment must be legally enforceable, that is, the developer must be able to take the buyer
to court and request for payment for work done to date. In addition, the “payment” or
compensation required must not only include costs incurred by the developer but also a
reasonable proﬁt margin. Mr Klemmer shared that there were past instances whereby the
developer had chosen to take back the property from the buyer and on-sell that to another
buyer in an environment where property prices were on the rise. This does not negate the
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5845
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fact that the developer has the right to take the buyer to court and request for
compensation for performance to date. However, this practice might change going forward,
with the ongoing changes to property market sentiments in recent years.
One ﬁnal point that we wish to highlight here is that under FRS 115, there is no automatic
link between revenue and cost. Under INT FRS 115: Agreements for the Construction of
Real Estate, revenue from sales of properties under development is recognised by
reference to the stage of completion using the percentage of completion method when the
entity determines that all the ﬁve criteria set out in paragraph 14 of FRS 18 are met
continuously as construction progresses. The requirements of FRS 11: Construction
Contracts are generally applicable whereby contract revenue and contract costs are to be
recognised as revenue and expenses respectively by reference to the stage of completion
and the contract activity at the end of the reporting period. Under FRS 115, costs are
generally expensed unless they qualify for asset recognition. FRS 115 clariﬁes that only
costs that give rise to resources that will be used in satisfying performance obligations in
the future and that are expected to be recovered are eligible for recognition as assets.
Hence, an entity is precluded from deferring costs merely to normalise proﬁt margins
throughout a contract by allocating revenue and costs evenly over the life of the contract.
Mr Klemmer illustrated the input method and output method for measuring progress with
an example, highlighting the potential implications on proﬁt margins assuming that the
budgeted costs to complete the property development project remains constant. Because
there is no automatic link between revenue and cost, the accounting policy choice of
measuring progress (that is, input method or output method) towards complete
satisfaction of a performance obligation may have an impact on the proﬁt margin over
time.
If you were thinking that it would be business as usual come 2018, you might want to have
a re-think. Yes, the changes will come and you should avoid getting it done only at the last
second in a big rush. So, what are you waiting for?

Lim Ju May is Deputy Director, Financial Reporting Standards & Corporate Reporting, ISCA;
Jezz Chew is Manager, Financial Reporting Standards & Corporate Reporting, ISCA, and
Felicia Tay is Manager, Financial Reporting Standards & Corporate Reporting, ISCA.
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ISCA: ON TRACK FOR THE FUTURE
In 2016, the Institute embarked on its third transformation phase “Strategic Plan 2016–
2018: Intensifying Global Prominence”, taking another step towards our 2020 vision to be a
globally recognised professional accountancy body. In the next two years, we will continue
to reﬁne our strategies, enhance technical excellence and forge stronger partnerships that
will beneﬁt our members, the profession and the wider community.
As 2016 comes to a close, we bring you an overview of the key initiatives and activities that
took place over the year to advance our members’ competencies and capabilities, keeping
them abreast of the latest developments in accountancy and ﬁnance. These activities
enhanced their professional standing locally, regionally and globally.

STRENGTHENING ISCA’S STANDING BEYOND SINGAPORE
Over the year, ISCA continued to make its mark within and beyond Singapore’s shores.
Through deeper engagement with our international counterparts, we built on our standing
as a credible national accountancy body and a sought-after ASEAN spokesperson on global
accountancy issues.
Within the region, ISCA plays a leading role in the ASEAN Federation of Accountants (AFA) to
advance the role of the profession in the ASEAN Economic Community and further aﬁeld.
The Institute is the current chair of the AFA Accounting Standards Group, and had recently
issued the Micro Accounting Model – an accounting framework that helps transit small
businesses in developing countries to accrual accounting, preparing them for the eventual
adoption of international accounting standards.
ISCA shares its expertise with other countries to narrow the development gap of the
profession among ASEAN countries. The recent ISCA-Lao Chamber of Professional
Accountants and Auditors Memorandum of Understanding (MOU) paves the way to explore
opportunities for co-developing Laos’ accountancy profession through capability-building
programmes.
Under the ASEAN Mutual Recognition Arrangement Framework on Accountancy Services
(MRAA), a qualiﬁed professional accountant from an ASEAN member state can apply
through the Singapore Monitoring Committee to be registered as an ASEAN Chartered
Professional Accountant (ACPA). ACPAs will be legally allowed to provide accountancy
services (except audit) in other ASEAN markets. The Institute has completed Singapore’s
assessment statement, which is a list of criteria to assess ACPA applicants. When the
assessment statement is approved, applications for ACPA registration will open. The MRAA
presents new opportunities for our members as it widens market access to the rest of the
ASEAN region. ISCA, as chair of the ASEAN Chartered Professional Accountant Coordinating
Committee, plays an integral role in the MRAA.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5899
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For the third consecutive year, ISCA was invited to share its experiences at the United
Nations Conference on Trade and Development–International Standards of Accounting and
Reporting (UNCTAD-ISAR)’s 33rd session. ISCA President Gerard Ee presented a case study
on Singapore’s practical implementation of monitoring, compliance and the enforcement of
accounting and audit requirements for high-quality reporting. At the same session, Mr Ee
was elected chair for a one-year term.

ISCA President Gerard Ee chairing the UNCTAD-ISAR 33rd session

Singapore’s accountancy eco system is often lauded as a sustainable model by
international stakeholders. At the PAO Regional Forum organised by the Centre of Financial
Reporting Forum, World Bank Group, Mr Ee spoke about how ISCA addressed the
challenges it had faced over the years in building a sustainable business model.
Overall, these initiatives have signiﬁcantly elevated the proﬁle of ISCA members at
international platforms and opened up opportunities for them in high-growth regions.

CREATING PLATFORMS FOR INSIGHTFUL CONVERSATIONS
ISCA values the contributions of those in the know and has established various platforms
to tap on their expertise. The annual ISCA Pre-Budget Survey captures the views of the CA
(Singapore) community regarding how businesses and individuals are responding to the
volatile global environment, and their desired government assistance. The survey report
was launched in conjunction with the ISCA Pre-Budget Roundtable. The Roundtable had
brought together distinguished business leaders to discuss the topical issues aﬀecting the
Singapore Budget. Their insights provided important feedback for policymakers of
Singapore Budget 2016.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5899
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The ISCA Pre-Budget Roundtable brought together top management and business leaders of trade bodies,
accounting ﬁrms and C-suite executives to discuss and provide feedback on the Singapore Budget
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The “Our Future Together” conversation initiated dialogue about the future of accountancy

ISCA and the Institute of Chartered Accountants in England and Wales jointly organised the
“Our Future Together” event for participants from various disciplines. A student-only event
was also organised for accountancy students from the local universities. The sessions gave
industry leaders and students an opportunity to share their thoughts on key issues – which
were then shared with the Committee on the Future Economy.

KEEPING MEMBERS UPDATED
The Institute identiﬁes and communicates emerging accounting issues to our members. We
also proactively address implementation challenges to new developments to prepare our
members for a smooth transition.
Enhancing awareness of new standards
Since the revised auditor reporting standards were issued in July 2015, ISCA had actively
reached out to stakeholders through platforms like forums and talks, explaining the
changes and their impacts. The United Kingdom Financial Reporting Council was also
invited to share its experience with the enhanced standards. This May, we published a
report on the Roundtable discussion of the standards, bringing greater clarity to members.
ISCA issued three revised auditing and assurance standards in 2016 – SSA 800 (Revised):
Special Considerations – Audits of Financial Statements Prepared in Accordance with
Special Purpose Frameworks; SSA 805 (Revised): Special Considerations – Audits of Single
Financial Statements and Speciﬁc Elements, Accounts or Items of a Financial Statement,
and SSA 810 (Revised): Engagements to Report on Summary Financial Statements. SSA 800
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5899
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(Revised), SSA 805 (Revised) and SSA 810 (Revised) were revised largely to align with the
enhanced auditor reporting requirements in SSA 700 (Revised): Forming an Opinion and
Reporting on Financial Statements.
The new FRS 116: Leases, eﬀective from 1 January 2019, was also issued this year. As the
new standard comes with signiﬁcant ﬁnancial implications and implementation challenges
especially for companies with many operating leases, ISCA published a series of articles in
this journal to address potential issues and grey areas.
2018 will see Singapore adopt the IFRS and two new accounting standards – FRS 115:
Revenue from Contracts with Customers and FRS 109: Financial Instruments. To prepare
the profession for the changes, ISCA organised a seminar for industry professionals to
discuss the key issues and implementation challenges. Salient takeaways are published in
this December issue.
Raising the standard of the profession
To raise the ethical standards of professional accountants, ISCA has developed the ISCA
Ethics Case Files comprising real-life cases of members who had made unethical decisions
and the consequences they faced. It is hoped that these cases will prompt members to
make the right decisions when they are faced with ethical dilemmas.
Following the announcement by the Singapore Exchange (SGX) for Singapore-listed
companies to publish a sustainability report at least once a year, ISCA embarked on a
sustained outreach eﬀort to raise awareness and enhance the quality of sustainability
reporting. Over time, this will pave the way for more holistic corporate reporting. As part of
the outreach eﬀorts, we organised a forum for Chief Financial Oﬃcers (CFOs) and company
delegates, conducted technical sessions, published articles and established the Corporate
Reporting Committee which works with stakeholders like SGX to promote the practice. The
Committee is currently developing an implementation roadmap to guide companies.
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More than 900 participants attended this year’s Singapore Accountancy Convention

The Singapore Accountancy Convention 2016 marked the ﬁrst time the event was jointly
organised by ISCA and the Accounting and Corporate Regulatory Authority (ACRA), with the
Singapore Accountancy Commission and Accounting Standards Council as partners.
Incorporating ACRA’s annual Public Accountants Conference, the Singapore Accountancy
Convention attracted more than 900 accounting professionals, business leaders and
directors. The event preceded the second biennial Singapore Accountancy Awards Dinner.
Hosted by ISCA, the Awards recognise outstanding organisations and individuals in the
accountancy sector.
Dedicated initiatives for PAIBs
ISCA has dedicated programmes for members who are professional accountants in
business (PAIBs). The ISCA-SCFOI Mentoring Programme was launched to oﬀer CFO
aspirants opportunities to learn and gain advice from experienced mentors. Through a
structured six-month programme, mentees received unique perspectives on the requisites
needed for the next stage of their careers, as well as guidance on business issues and best
practices. The inaugural Mentoring Programme brought together 24 experienced mentors
and 36 mentees.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5899
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Lee Wai Fai, Chairman of ISCA’s CFO Committee, giving the welcome address at the CFO Networking session

Focusing on SMPs
ISCA’s SMP Development provides customised services to our SMP members. With the
support of the Charities Unit, we organised the inaugural sharing session to highlight the
dos and don’ts of charity audit and some of the common mistakes that may arise.
ISCA’s bi-annual SMP Dialogue continues to be a platform for SMP practitioners to network,
discuss topical issues and share best practices.
The Institute supports local ﬁrms in their overseas ambitions. A three-day ISCA-Association
of Chartered Certiﬁed Accountants business study mission to Ho Chi Minh, Vietnam
brought together a delegation from 15 SMPs and received the support of SPRING
Singapore.
ISCA garners up-to-date feedback from SMPs so that we can better formulate initiatives
and curate relevant events to meet their needs. One of these is our “Technology Adoption
Study” report, which provides information about the rate of technology adoption, and
productivity gains from the use of technology.
To help SMPs in the areas of quality control and audit, the Institute inaugurated customised
training for them in the implementation of the Singapore Standard on Quality Control
(SSQC) 1, and also introduced an illustrative Quality Control Manual with policies and
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5899
procedures based on SSQC 1. In the area of audit, we launched the new ISCA Audit Manual7/8

16/12/2016

2016 REVIEW

procedures based on SSQC 1. In the area of audit, we launched the new ISCA Audit Manual
for Standalone Entities, an illustrative guide to help audit professionals understand and
apply the Singapore Standards on Auditing.

SUPPORTING SECTOR DEVELOPMENT
As part of the Institute’s eﬀorts to provide specialised pathways for our members, an
accelerated pathway for CA (Singapore) to achieve the Certiﬁed Internal Auditor (CIA)
designation was announced. CA (Singapore) members who successfully complete the
customised examination will gain the globally-accepted CIA certiﬁcation for auditors as well
as membership to the Institute of Internal Auditors.
The Singapore Qualiﬁcation Programme (QP), for which ISCA is the administrator, saw the
inaugural batch of CA (Singapore) members. As at end-2016, 36 people would have
completed the Singapore QP.
ISCA and the Singapore Human Resources Institute signed an MOU to collaborate on
broadening the skills sets of HR and accounting professionals. Through the partnership,
accounting professionals can learn skills in HR development, while HR professionals will be
oﬀered training in accountancy. Both organisations intend to achieve greater synergies
towards enhancing the standards of the HR and accounting professions through training,
skills development, thought leadership and learning platforms. Through these eﬀorts, more
career pathways will be opened to our members, making them more versatile.
Proﬁling accounting professionals
ISCA developed a video campaign with the theme “Chartered Accountants add value to
businesses”. In the series of videos, six ISCA members share insights on topics related to
the future of accountancy – risk management, data analytics, “Uber”-isation of accountancy,
the new lease accounting standard, sustainability reporting, and mergers and acquisitions.
An animated video containing key facts about CA (Singapore) members further underscores
the leading roles ISCA members undertake in diverse industries across diﬀerent countries.
The campaign seeks to raise the stature of the CA (Singapore) designation, thus enhancing
the employability of our members.
ISCA Cares Education Programme
Launched last November, ISCA Cares is part of our corporate social responsibility eﬀorts for
accountants to contribute their talents and resources, and collectively as a profession,
participate in the betterment of the community. The Education Programme aims to help
ﬁnancially-needy Singapore youths pursuing an Accountancy education through a holistic
rubric comprising ﬁnancial assistance, mentorship and internship. Within 10 months of its
launch, the ﬁrst batch of 15 beneﬁciaries had received their bursaries, totalling $55,000,
under the ISCA Cares Education Programme.
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SINGAPORE DIRECTORSHIP REPORT 2016

BY

PERRINE OH AND VERNICE NEO

MORE BOARDS HAVE GREATER PROPORTION OF INDEPENDENT DIRECTORS
The “Singapore Directorship Report 2016”, produced by ISCA and the Singapore Institute of
Directors (SID), was launched on October 18. More than 150 participants, comprising
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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largely directors, C-suite and regulators, attended the launch event at Marina Mandarin
Singapore.
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The Singapore Directorship Report 2016
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The Singapore Directorship Report 2016

The report was a comprehensive study of 3,780 directors on the boards of 758 ﬁrms listed
on the Singapore Exchange (SGX) as of 31 December 2015. The report, now into its second
edition, provided a trend analysis against the data reported in the ﬁrst edition released in
November 2014. The data included the structure and composition of boards, directors’
tenure, gender diversity and multiple directorships. The study also documents the state of
compliance with key aspects of the Singapore Code of Corporate Governance 2012 (Code)
with regard to the relevant areas concerning directors.
The report found that more ﬁrms have a greater proportion of independent directors (IDs)
on their boards and there was a move towards smaller board sizes. However, there was
also room for improvement in the areas of precise remuneration disclosure and gender
diversity.

At the panel discussion: (from left) Moderator Assoc Prof Victor Yeo, Head, Division of Business Law, NTU
with panellists Adrian Chan, Deputy Chairman, Advocacy & Research Committee, SID; Ho Tuck Chuen, Chairman,
ISCA Corporate Governance Committee; Eliza Tan, Vice President, Listing Compliance, Singapore Exchange; Daryl
Neo, Founding Director, Handshakes; Dr Ernest Kan, Deputy Managing Partner, Markets and SEA, and Leader,
Centre for Corporate Governance, Deloitte Singapore, and Prof Ho Yew Kee, Head, Department of Accounting,
NUS Business School (photo credit: Singapore Institute of Directors)

The key ﬁndings were presented by Professor Ho Yew Kee, Head, Department of
Accounting, National University of Singapore, and Adrian Chan, Deputy Chairman, Advocacy
& Research Committee, SID, at the launch event. Challenging questions were raised during
the panel discussion and from the ﬂoor. Clearly, there were no simple answers to these
tough questions.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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This article highlights some of the key ﬁndings from the study as well as several interesting
topics that arose.

MOVE TOWARDS SMALLER BOARD SIZES
According to the study, although the average board size of 6.6 directors has remained
relatively stable since the ﬁrst report in 2014, there appeared to be a movement towards
smaller boards, with the number of large boards with more than eight directors reducing
by 8% to 110, and the number of smaller boards with fewer than six directors increasing by
a signiﬁcant 28% to 239 (Figure 1). The size of boards was very much positively related to
market capitalisation as larger ﬁrms tend to have larger boards.
Executive Chairs continued to dominate most of the board arrangements, with 54% of ﬁrms
having them.

GREATER INDEPENDENCE OF BOARDS
The study also highlighted the trend of greater independence across boards (Figure 2), as
more IDs are on the boards. A total of 62% of ﬁrms have IDs forming at least half of the
board, which is a notable increase from the 55% in 2014.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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Large-cap ﬁrms have the highest percentage (65%) of IDs forming at least half of the board,
although the increase in the mid-cap category is particularly notable – with a 15percentage-point jump to 61%.
Ho Tuck Chuen, Chairman of ISCA’s Corporate Governance Committee, said, “The ﬁnding
that ﬁrms are having a greater proportion of independent directors on their board is a
positive trend. Independent directors can bring with them the beneﬁts of providing an
independent and objective view on their board, thus acting as a check and balance on the
acts of the board and management of the company.”
Another sign of this trend of greater independence is the marked increase (from 54% to
68%) among the 548 ﬁrms that should appoint a Lead ID, as recommended by Guideline
3.3. This Guideline states the conditions when a company should appoint an ID as Lead ID,
such as, when the Chairman and Chief Executive Oﬃcer (CEO) are the same person. On an
overall basis, the number of Lead IDs has increased by 30%, compared with 2014.

Companies which have separated the role of the CEO from that of an independent
Chairman need not appoint a separate Lead ID, as the Chairman would fulﬁl the check-andbalance role. Interestingly, 15% of companies with independent Chairmen still appointed a
separate Lead ID, almost doubling the 9% in 2014. A participant raised the possibility of
confusion on the role of the Lead ID in such cases. He questioned the role of the Lead ID,
especially if there was already a good and independent Chairman on the board.

INDEPENDENCE VERSUS BOARD RENEWAL
The median board tenure of IDs for all ﬁrms is ﬁve years. Some 37% of IDs have been with
their ﬁrms since listing. Sixty-four per cent (64%) of ﬁrms which have been listed for more
than nine years have one or more long-tenured IDs who have served more than nine years.
About 28% of IDs are long-tenured (Figure 4).

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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A participant highlighted that there was market confusion over director tenure in relation
to independence and board renewal. The Code states that the independence of IDs who
have served for longer than nine years should be subjected to particularly rigorous review.
He clariﬁed that this was an issue that should be separated from that of board renewal, as
this “nine-year rule” does not necessarily apply. He also pointed out that where there were
fewer new listings, the proportion of companies with IDs who have served longer than nine
years would likely increase.

LACK OF PRECISE REMUNERATION DISCLOSURE
The level of disclosure of the precise remuneration of directors, which is required under
Guideline 9.2 of the Code, remained low (Figure 5). The report revealed an overall
compliance rate of only 34%. The remuneration disclosures diﬀered across the various
industry sectors. The Finance sector had the highest compliance rate at 54% while the
Energy sector had the lowest at 17%.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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Unsurprisingly, there was a much higher degree of compliance with this recommendation
by ﬁrms listed on the Mainboard (36%) than by those listed on Catalist (23%). Both locallyand foreign-incorporated ﬁrms were not signiﬁcantly diﬀerent in compliance (34% and 35%
respectively). Only 27% of ﬁrms complied with Guideline 9.2 regarding CEO remuneration
disclosure on a named basis.
Against this backdrop, while there has been a lot of focus on precise remuneration
disclosure, the panellists debated over its value. Food for thought came from a panellist,
who questioned if the disclosure of remuneration policies might be more useful than the
disclosure of the precise remuneration per se.

GENDER DIVERSITY REMAINS UNSATISFACTORY
On the hotly-debated topic of gender diversity, the percentage of women directors crept up
from 10% to 11% of the total pool of directors (Figure 6). The gender bias was not
inﬂuenced by market capitalisation and was generally consistent across all size categories.
Slightly more than half of all ﬁrms have no women on their boards and this was sizedependent.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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Large-cap (42%) and mid-cap (43%) ﬁrms had the smallest percentage of all male boards, as
compared to small-cap (57%) ﬁrms. Large- and mid-cap ﬁrms are leading the way in the
gender diversity stakes as the proportion of all-male boards for both segments have fallen
the most drastically – by nearly 10 percentage points from 51% in 2014 to 42%.

A much smaller percentage of women directors held multiple directorships compared with
men (Figure 7). The highest number of director seats held by a woman was ﬁve (with four
IDs and one Non-Independent, Non-Executive Director seat), while the highest number of
director seats held by a man was 10 (with nine IDs and one Executive Director seat).
The panellists raised the issue of encouraging disclosure on gender diversity with voluntary
targets or the need for regulators to look into increasing the number of women on boards.
A panellist agreed that gender diversity was just one aspect of diversity. However, it could
be perceived as a litmus test of the board’s attitude towards diversity. The panel also
highlighted that beyond gender diversity, the value of diversity through experience and
competencies will add to the robustness and rigour of the board’s decision-making.

“DRIVING VALUE” RATHER THAN “DRIVING COMPLIANCE”
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5742
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It is encouraging that the state of directorship among listed ﬁrms in Singapore has
continued to improve and the level of compliance with the Code has also advanced since
the last study in 2014. Nonetheless, the panellists reinforced the importance for ﬁrms to
develop a “driving value” rather than “driving compliance” mindset towards corporate
governance. These observations are timely in light that the Code, which was last updated in
2012, may be reviewed in due course.

The “Singapore Directorship Report 2016” was jointly produced by ISCA and
Singapore Institute of Directors, and supported by the Accounting and
Corporate Regulatory Authority, Singapore Exchange and industry partners
Deloitte Singapore, Handshakes, Nanyang Technological University and
National University of Singapore.

Perrine Oh is Manager, Research, ISCA, and Vernice Neo is Executive, Research, ISCA.
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ACCOUNTING DISRUPTED (PART 2)

BY

MIKKEL LARSEN and SZEYEN TAN

IMPACT OF TECHNOLOGY ON ACCOUNTANTS
In the ﬁrst article of this series, “Accounting Disrupted: Impact of Fintech on the Banking
Industry”, published in IS Chartered Accountant journal, November 2016, we spoke about
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5643
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how automatisation and ﬁnancial technologies (ﬁntech) are changing the competitive
landscape for banks and impacting all accountants working in the industry. We suggested
that unless accountants evolve, they may become “extinct”.
In this article, we explore how instead of being relegated to obsolescence, we accountants
(not only in the ﬁnancial industry) can harness the power of technology and prepare
ourselves to be future-ready and maybe even prosper from this evolution.

STARTING POINT: A MINDSET CHANGE
To harness the power of technology, the ﬁrst thing that must happen is more fundamental
than technological changes. It entails a mindset change – of how we as accountants
perceive ourselves and the role we play in businesses and society.
For accounting to be truly value-adding, accountants must see our roles as comprising
more than mere compliance functions. We have to recognise the value our skill sets bring
to the table – beyond number crunching, the true value lies in the insights that the
numbers bring to inﬂuence decision-making.
Instead of feeling threatened, with the right mindset, the questions we ask in the face of
the technological evolution should be along the lines of:

+
+
+

What are the risks to my company or clients’ business models?
What new technologies can I adopt to deliver insights more quickly, simply and cheaply?
What new services can I oﬀer to my organisation or clients as an accounting professional?

We (accountants) have to recognise the value our skill sets bring to the table
– beyond number crunching, the true value lies in the insights that the
numbers bring to inﬂuence decision-making.

FIVE TECHNOLOGICAL TRENDS AND THEIR IMPACT ON ACCOUNTANTS
The impact of technological advances is pervasive and it would be impossible to cover all
aspects. In this article, we highlight ﬁve technological trends and their impact on
accountants.
1) Big Data and Predictive Analytics
“Big data” refers not only to the vast amount of data available in the quantitative sense, but
also qualitatively to the vast potential of predictive value that can be extracted from such
data. Therefore, in this article, we discuss “big data” hand-in-hand with “predictive
analytics”.
What does this mean for accountants?
With big data, the ﬁrst thought that might cross an accountant’s mind may be concerns
over data integrity. Few other professions are as wary of the pitfalls of “garbage in, garbage
out” (GIGO) and have the skills and experience to implement strong systems, processes and
controls to ensure the reliability of ﬁnancial data. With the proliferation of big data,
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5643
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accountants can extend this skill set to non-ﬁnancial data, and establish themselves as the
keeper of the “single source of truth” within the organisation for all data that drives
business insights.
This, in turn, places accountants in a unique position to connect the dots between ﬁnancial
and non-ﬁnancial data. Combined with the availability of external big data, and using
predictive analytics and data visualisation tools such as QlikView, accountants can provide
valuable business insights on those underlying parameters that are driving value creation
for shareholders and other stakeholders with greater depth and speed.
In an example, a company had two hypotheses about customers who haven’t purchased a
product from the company for quite some time: 1) Not to waste money luring the
customers back as they have either lost interest or are dissatisﬁed, and 2) By investing in
extra marketing eﬀorts, the customers are more likely to make another purchase with the
company.
Using data on the recency of purchases and likelihood to buy and a mathematical model,
the company was able to test their hypotheses in a cost-eﬀective manner. In that case, it
was clear that the extra marketing expenses would be beneﬁcial.
Big data and predictive analytics are applicable for audit too. DBS, for example, successfully
developed a new type of market analysis tool using data from the Singapore government
that focuses on the early detection of “rogue trading” or employees’ suspicious behaviour.
This has allowed the bank to limit and minimise loss through tackling internal risk at the
early stages.
As alluded to above, to be valuable, data must translate into action. With big data and
predictive analytics, the role of accountants and auditors can thus evolve from answering
the question of “what happened”, to asking “what can be done”, making us true business
partners and value creators for companies.
2) Internet of Things
The Internet of Things (IoT) is the idea that all everyday objects – from coﬀee machines to
cars to inventory shelves – are connected to the Internet, allowing them to send and
receive real-time data.
What does this mean for accountants?
Imagine a world with no stocktaking, no manual keying-in of utility bills to track expenses,
no need to raise purchase orders when inventories run low… IoT has the potential to make
all these and more possible.
With IoT, warehouse shelves may be equipped with weight sensors that automatically
trigger electronic purchase orders when stocks run low; convenience stores can have realtime updates of when goods leave the shelves, to optimise replenishment schedule to drive
sales, and multi-location businesses can monitor real-time consumption of electricity and
printer paper to drive strategic cost management initiatives. The possibilities are endless.
For accountants, the convenience of receiving real-time data remotely without the need for
physical inspection or manual entries present real time-saving opportunities. Moreover,
this aggregation of data contributes to the big data phenomenon discussed earlier. With
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5643
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the right predictive analytical tools, accountants now have the ability to make timely
resource allocation and business planning decisions. Auditors may have to rethink the way
that audit of transactions and balance sheet items are carried out, for example, continuous
audit of IoT systems may replace year-end stocktake audit procedures. Opportunities also
arise for auditors to provide assurance over data security, which is imperative for users to
gain conﬁdence in the use of this technology.
3) Robotics and Artiﬁcial Intelligence
Robotics process automation (RPA) refers to computers mimicking human actions to
complete rules-based tasks. For those of us who may be familiar with macros, it may be
easier to visualise RPA as a very advanced form of macros that is capable of navigating
rapidly across various applications and systems (including external websites) to extract
data and complete end-to-end processes (not just a single task) without the need for
complex coding.
Artiﬁcial Intelligence, or AI, on the other hand, refers to the ability for computers or
machines to learn and work more like humans. One of the most well-known AI in the real
world is IBM’s Watson, which has in recent years ventured into healthcare to provide
medical advice to patients.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5643

4/7

16/12/2016

ACCOUNTING DISRUPTED (PART 2)

What does this mean for accountants?
In Figure 1, we highlighted that according to a study1 by Oxford University, there is a morethan-90% probability that an accountant’s job is susceptible to computerisation. The study
draws upon recent advances in RPA and AI (referred to as “Mobile Robotics” and “Machine
Learning” in the study).
For the optimists, perhaps one way to interpret the study is that RPA and AI have the
potential to save an accountant’s time spent on performing menial tasks by more than 90%,
thereby freeing our time and energy for more value-adding work that our profession is
trained for. How often, for example, have we spent hours extracting data from various
sources and even more time scrubbing and presenting them in a coherent manner, only to
scramble at the last minute to perform the analytical review and coming up with the
business solutions that we were originally tasked to do? How often have we wished for
more time to really delve into the information in-depth, or have the ability to perform
multiple scenario analyses with the click of a button so as to better inform our decisions?
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In the banking industry, for example, product controllers typically perform “end-of-day oﬀmarket checks”. Due to the nature of the task, the process typically can only commence at
the end of the day. It could take a few hours – and sometimes extends well into the wee
hours of the night – for a controller to extract data from various in-house systems and
external sources to prepare a report that highlights transactions that are priced oﬀ the
market. Investigative and corrective actions typically can only be performed the next day.
With RPA, robots can be programmed to mimic the controller’s actions, but execute these in
a fraction of the time. Coupled with AI, the robots will not only produce exception reports,
but over time, can learn to identify oﬀ-market transactions that were not previously
ﬂagged. Product controllers can then focus their time on taking prompt investigative and
corrective actions, which are what really matter to the business.
Just like how Dr Bertalan Meskó, a medical futurist and Amazon Top 100 author, advocates
that doctors can utilise algorithm to better focus on helping their patients, accountants
should not feel threatened. Instead, we should embrace RPA and AI to form a collaborative
partnership that will help enable us to deliver better solutions for businesses.
4) Cloud Computing
Cloud computing essentially means that applications and data are accessible by users from
anywhere and from any device as long as they have access to the Internet. Cloud
computing eliminates the need for companies to invest in expensive physical servers or
install licences on multiple machines, requires very little space on hard drives, promises
unlimited storage space and promotes collaboration by enabling users to access the same
ﬁles and work on them concurrently.
What does this mean for accountants?
Accountants may be more familiar with cloud computing than they think. Dropbox, Spotify,
iCloud… and even Hotmail and Gmail are all examples of cloud services that we have taken
for granted today. While such services are typically used in a personal context, businesses
have in recent years been transforming their businesses with the cloud. For example, in
June 2016, DBS became the ﬁrst bank in Singapore to adopt Oﬃce 365 in the workplace to
equip its employees with “work tools that break down silos, enhance collaboration, foster
greater eﬃciency and facilitate working on the go”.
More speciﬁc to accounting, cloud accounting software like Xero and FreeAgent have
seamlessly integrated billing and accounting systems, automated bank reconciliations via
secured feeds of bank statements and are even capable of computing and submitting VAT
returns on due dates. Such software allows accountants to perform their debits and credits
anywhere on the go and stay on top of their companies’ or clients’ ﬁnances with ondemand interactive dashboards, thereby enhancing decision-making and collaboration.
For auditors, cloud computing presents immense opportunities for auditors to enhance
operational eﬃciency and collaboration among teams and clients while working on the go.
At the same time, it opens up a channel for new product oﬀering to clients – assurance
over cloud security – which is undoubtedly of paramount importance to ensure the
integrity and protection of information assets transmitted over the cloud.
5) Gig Economy
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Ever likened accountants to artistes performing gigs at weddings or concerts? The gig
economy is not so much a technology per se, but a phenomenon characterised by ondemand job assignments and match-making demand and supply of skills and assets made
possible by the advancement of technology. Think Uber and Airbnb and you get the idea.
What does this mean for accountants?
The gig economy oﬀers accountants opportunities to work “on-demand” for diﬀerent
companies or take part in global projects that were not possible before. It oﬀers the
prospect that accountants could work not as employees but as consultants on projects. The
traditional notion of a stable life-long career as an accountant may well give way to
successful entrepreneurship in accounting services. So, anyone up for an accounting gig?
COMING UP NEXT…
Last but not least, no technology discussion is complete without the mention of blockchain
– a revolutionary technology that threatens to change the very way we do accounting today.
In the next and the last article in this series, we take an in-depth look at blockchain and its
impact on the accounting profession.

Mikkel Larsen is Managing Director and Group Head of Tax and Accounting Policy,
DBS Group. SzeYen Tan is Senior Vice President of Group Accounting Policy, DBS Group. All
opinions published in this article are the writers’, and all materials and references are
provided by them to support the article.

1

“The Future of Employment: How Susceptible Are Jobs To Computerisation?” by Carl
Benedikt Frey and Michael A. Osborne, 17 September 2013
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WESLEY LYE

A CALL TO ACTION, NOW!
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A CALL TO ACTION, NOW!
The One Young World (OYW) Summit is a global forum for youth leaders between the ages
of 18 and 30. It brings together some of the most passionate youth leaders from more than
190 countries, providing a rare opportunity for exchanging ideas, building bridges and
emboldening each other in their existing eﬀorts to change the world. The Summit has
grown from strength to strength, from attracting 823 delegates when it was ﬁrst organised
in 2010 to having close to more than 1,300 delegates this year in Ottawa, Canada.
DAY 0, SEPTEMBER 28
Arriving at Ottawa International Airport in the morning, I was greeted by the distinctive
blue and white OYW banners that adorned the airport. The friendly local volunteers who
received us made us feel right at home as they directed us to the buses that were already
waiting to take us to our hotels. The hotel I was assigned to was Les Suites, which was also
the accommodation for the other Chartered Accountants Worldwide delegates. ISCA was
one of the six member organisations of Chartered Accountants Worldwide to send a
representative to the 2016 Summit under the Chartered Accountants Worldwide banner.
After checking into my hotel, I made my way to Alt Hotel to meet the other Chartered
Accountants Worldwide delegates. Even though it was our ﬁrst meeting, we hit it oﬀ right
away. My fellow delegates debunked all stereotypes of accountants as being boring,
inﬂexible and impersonal – they were truly a fun-loving and passionate bunch of people.
Hearing their stories about what they have been doing back home ﬁlled me with so much
hope, and gave me encouragement that we accountants could play a signiﬁcant role in
making this world a better place.

Chartered Accountants Worldwide group photo: (from left) Representatives from South Africa, Ireland, England,
Scotland, Australia, New Zealand and myself from Singapore, respectively
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Proudly posing with fellow ﬂagbearers from Seychelles, Tuvalu, South Sudan and Somalia
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OYW Summit delegates from Singapore

I had to leave my newfound friends early to prepare for the opening ceremony. As the
ﬂagbearer for Singapore, it was my responsibility to collect the Singapore ﬂag and be
appropriately attired for the opening ceremony. Before long, I had made new friends from
many countries – some of which I have never even heard of before.
The opening ceremony started with an amazing musical performance by more than 50 local
students who had practised very hard for the Summit. The founders of OYW, Kate and
David, then welcomed the counsellors on stage; it was unclear if UN Women Goodwill
Ambassador Emma Watson or Canadian Prime Minister Justin Trudeau got the loudest
cheers!
Next was the symbolic Flag-laying Ceremony which I had the honour of participating in as
the Singapore ﬂagbearer. For me, this ceremony was not just a display of national pride but
a call to set aside our diﬀerences and join hands to make the world a better place, for this
is our home. The evening ended with more spectacular performances by stilt-walkers,
jugglers and street musicians, as well as a networking dinner that had a very interesting
spread of international cuisines.
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Local students getting ready for their musical performance on stage that would kick oﬀ the OYW Summit 2016
opening ceremony
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Justin Trudeau, Canadian Prime Minister, calling on the millennials to “create a future that we will all be proud of”
at the opening ceremony at Parliament Hill
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DAY 1, SEPTEMBER 29
The ﬁrst day started bright and early in Shaw Centre with presentations about peace and
security. Maajid Nawaz, Founding Chairman of the Quilliam Foundation and a former
member of an extremist Islamist group, shared his views on how to deal with extremism –
largely by supporting the person while rejecting the extremist views. Koﬁ Annan, Former
Secretary-General to the United Nations, also urged everyone to speak up instead of
remaining silent in the face of discrimination and injustice – be it bullying, domestic
violence or extremism.
After a short networking break, we plunged right into the second segment that focused
primarily on the environment. Mary Robinson, former President of Ireland and Founder of
the Mary Robinson Foundation – Climate Justice, spoke about how climate change “is not
just an inconvenience” as people living on small islands and future generations depend on
our taking action to protect the environment now. Professor Muhammad Yunus, Nobel
Peace Prize laureate and founder of the Grameen Bank in Bangladesh, then weighed in on
the topic by sharing his dream of the three zeros, namely, “zero poverty, zero
unemployment and zero net carbon emission”. He encouraged all young people to imagine
the world they want to live in and start creating that world.

Emma Watson, UN Women Goodwill Ambassador, speaking about promoting gender equality “from the ground
up”
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Spencer West, an inspirational speaker who had lost both his legs at the age of ﬁve and climbed Mt Kilimanjaro
using only his hands

The third and ﬁnal segment of the day focused mainly on equality and human rights. Emma
Watson, UN Women Goodwill Ambassador, said in the opening speech that gender equality
“intersects with every single other issue that we face”. Marc Kielburger, co-founder of the
WE Movement, followed with “the power of WE” in solving real issues in society. Spencer
West, an inspirational speaker who had lost both his legs at the age of ﬁve, shared his
experience in “redeﬁning possible” when he climbed Mount Kilimanjaro using only his
hands, and motivated his audience to “never let any boundaries get in the way” of their
eﬀorts to change the world.
DAY 2, SEPTEMBER 30
The second day brought stories from some of the 2016 winners of the Queen’s Young
Leaders Award. They all shared the desire of Gunjan Mhapankar (one of the winners) to
inspire youths to take the lead in changing the world. She said, “Don’t wait for anyone to
give you permission to be a leader… sometimes, you might be the only person to do this.”
Gary White, co-founder of water.org, opened the segment focusing on poverty and its
related social problems. He believes that “charity alone will not solve all the world’s
problems” and proposed instead for us to consider the “intrinsic power of the poor as
participating members of the ﬁnancial system”. Aaron Sherinian, Chief Communications
and Marketing Oﬃcer for the UN Foundation, then presented the 17 global goals for
sustainable development which 193 world leaders had agreed to in 2015. He stressed that
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5547
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for these goals to be achieved by the target date of 2030, governments, businesses and
even individuals needed to start taking action locally. John Landau, producer of Avatar and
Titanic, rounded oﬀ the morning segment with his view that story-telling could change the
world. In his own words, “watching a hero’s journey can help you become a hero. Fiction
doesn’t merely entertain – it moulds us”. He used his Oscar statuette to lend weight to his
advice. After all, every scene that was ﬁlmed began with a “call to action”, and he urged us
to take action now.

John Landau, producer of Avatar and Titanic, rounded oﬀ the morning
segment with his view that story-telling could change the world. In his own
words, “watching a hero’s journey can help you become a hero. Fiction
doesn’t merely entertain – it moulds us”.

The afternoon went by very quickly with everyone being despatched to our respective
external breakout sessions. I attended the session titled “Unheard Voices in Poverty
Reduction” conducted at Carleton University. Those of us who participated in the workshop
were guided through a design-thinking process to come up with ideas to tackle poverty in
sub-Saharan Africa.
That evening’s programme featured a stunning light and sound show at Parliament Hill
which told the history of Canada and its people.
DAY 3, OCTOBER 1
The third day began with Hussain Manawer, mental health activist and winner of the Kruger
Cowne Rising Star Programme, delivering a moving spoken word performance about
mental health, which received a standing ovation. James Chau, journalist and WHO
Goodwill Ambassador, urged us to “always show a little bit of kindness to the person next
to you; you never know when you will need some kindness yourself”. I thought this was
applicable not only to people with mental illnesses, but to all people in general.
After lunch, the winning team of the 2016 Enactus World Cup presented Project SucSeed, “a
low-cost, environmentally-friendly and eﬃcient hydroponic growing system that produces
high quality and aﬀordable fruits and vegetables year-round”. What really impressed me
was the altruistic dedication and hard work the team had put in to come up with a solution
to a problem which wasn’t even their own. I wish that more youths could be like that –
concerned not just about their own personal well-being but about the pressing issues that
their own local communities are facing.
The afternoon breakout sessions saw the gathering of all the Chartered Accountants
Worldwide delegates for the session titled “Global Goals: Global leaders acting on the UN
Sustainable Development Goals”. The session was chaired by Alan Horn, Chairman of the
Board of Rogers Communications Inc., and participants were asked to explore the
relationships each goal had with the others. Alan encouraged us to take concrete steps to
achieve these goals, saying that “it’s amazing what you can achieve if you don’t care who
gets the credit”.
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Closing ceremony with the ball of ribbon belonging to OYW ambassadors from the seven summits to date
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What will you do?

The delegates converged for the closing ceremony where Jim Watson, Mayor of Ottawa,
symbolically handed over the “torch” to Enrique Peñalosa, Mayor of Bogata. Bogata, the
capital and largest city of Columbia, is the host city for OYW Summit 2017. A colourful
Columbian cultural performance provided a taste of the diversity and multiculturalism that
characterise Bogata. The Summit concluded with a Ribbon-tying Ceremony that required us
to write our personal commitments to action beyond the Summit on strips of ribbon which
were then tied together as a sign of our unity with the rest of the OYW community.
Even as we said our goodbyes, I was ﬁlled with a sense of hope knowing that there are so
many other young leaders in the world who are very passionate about making the world a
better place. There is so much that could be done, so much that needs to be done, and the
time is now. Will you join me in taking action today to change the world for the better?

Wesley Lye is Assistant Manager, Financial Services Assurance, PwC Singapore.
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BY

WANDA TAN

REAPING THE BENEFITS OF WORK-LIFE BALANCE
There are accountants who work for a sports team or sports-related company, as well as
public accountants with clients in the sports industry. And then there are those who
actively participate in recreational sports themselves or who are even national athletes.
These individuals banish the stereotype of staid accountants whose sole interest is
perceived – incorrectly – to be crunching numbers.
Working professionals across all industries, particularly millennials, want to have a life
outside the oﬃce – and picking up a sport is one way to achieve that. Indeed, many
employers encourage their staﬀ to do so as it enhances workplace productivity. Sports
creates opportunities for exercise, which improves physical and mental well-being; it
promotes human interaction, strengthening social skills to lead and cooperate with others,
and it develops grit or persistence, a key determinant of success. Companies that support
employees in their personal endeavours are also more likely to attract and retain staﬀ.
In this article, three ISCA members talk about their love of sports, as well as the beneﬁts
and challenges of combining this with their work commitments. One is an avid yoga
practitioner, while the other two currently represent the country in ultimate frisbee and
ﬂoorball, respectively.

WATCH THIS SPACE! Keep an eye out for future issues of this journal, as
more fun-loving ISCA members will be showcased in 2017.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5860
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A BEGINNER’S GUIDE TO …
Yoga

+
+
+

A spiritual or meditative practice comprising a series of bodily postures and breathing techniques that
originated in ancient India.
Diﬀerent branches or types of yoga have emerged over thousands of years; some focus on achieving
spiritual transcendence, while others are simply a form of physical exercise.
In 2014, the United Nations declared June 21 – the summer solstice – as the International Day of Yoga.

Ultimate Frisbee

+
+
+

A non-contact team sport played on a large rectangular pitch, where two teams of seven players each
compete for points by passing a ﬂying disc (frisbee) to a teammate in the opponent’s end zone.
The winner is usually the ﬁrst team to score 15 goals, within a time limit of 90 minutes – whichever comes
ﬁrst; the points/time cap may vary from game to game.
A unique feature is its self-oﬃciating system: games are refereed by the players themselves, invoking
sportsmanship and fair play.

Floorball

+
+
+

A variant of ice hockey, played indoors with a stick and a plastic ball; two teams of six players each
(including the goalkeeper) attempt to outscore each other by hitting the ball into the opponent’s goal.
Matches are played over three periods lasting 20 minutes each, with a 10-minute intermission between
each period.
In 2008, ﬂoorball received recognition from the International Olympic Committee, hopefully paving the
way for its inclusion in the 2024 Summer Olympics.

Wanda Tan is a contributing writer.
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CORENE CHIN, ASSOCIATE (ISCA), GRADUATE ASSOCIATE, OCBC BANK
When Corene Chin met up with a friend for lunch in February earlier this year, the 24-yearold was still new to the workforce and was overwhelmed by the pressures of her job. After
hearing her out, the friend, whom Ms Chin met through networking, shared how he
beneﬁted from yoga and that practising yoga has reduced his stress levels. He invited her
to a yoga class at his regular studio, but it took some persuasion before Corene agreed to
do so.
“At ﬁrst, I was apprehensive,” she admits. “I’m an active person and had taken ballet classes
when I was younger. My impression of yoga was that it was passive and involved staying
still most of the time.” Nevertheless, Ms Chin decided to take up her friend’s invitation and
ended up enjoying herself more than she had expected.
Picking up yoga was not too diﬃcult for the former ballet dancer, as she had already been
trained to maintain proper body alignment and posture. She soon noticed improvements to
her physical health in terms of regained ﬂexibility, better stamina and increased muscle
tone. More to the point, it was a great way to de-stress. Each session left her feeling
refreshed and more focused at work.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5865
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“Yoga teaches us to practise mindfulness. At the start of each class, our instructor would
ask us to let go of our worries or negative thoughts and to live in the present moment,” she
says. “I am better able to manage pressure at work now and to remain calm when issues
that are out of my control surface. I ﬁnd myself being able to perform to the best of my
ability.”
Shortly after her ﬁrst yoga class in April, Ms Chin signed up as a member at a yoga studio
within walking distance from her oﬃce. She looks forward to her daily one-hour sessions,
including on weekends, and even tries ﬁtting in double sessions on some days.

VARIETY IS THE SPICE OF LIFE
One thing Ms Chin likes about yoga is that practitioners can choose from a wide variety of
styles – those incorporating static or ﬂuid movements, as well as those held in a heated or
non-heated room. Having tried various types of yoga at her studio, her favourites are Hot
Flow Yoga (where a dynamic series of postures is performed in a heated room) and
Ashtanga Yoga (one of the most physically-demanding forms of yoga).
Similarly, the reason she had decided to study accounting at Singapore Management
University (SMU) was that it would open up job opportunities in a diverse range of ﬁelds.
“With an accounting degree, one can become an accountant or branch out into other
sectors; in my case, I entered the banking industry,” she says. “Accountancy is the ‘language
of businesses’. It teaches you how to read ﬁnancial statements, which is a valuable skill to
have in my line of work.”
Now at OCBC’s Secured Lending department, which oﬀers mortgage product solutions for
clients, Ms Chin is part of the OCBC Young Bankers Programme. Under the year-long
programme, she rotates through diﬀerent departments and is mentored by senior
managers. “Such exposure to both front and back oﬃces provides an overview of how the
bank operates, while interacting with upper management helps me to understand which
direction the company is heading in,” she notes.

“Accountancy is the ‘language of businesses’. It teaches you how to read
ﬁnancial statements, which is a valuable skill to have in my line of work.”

Although not an accountant, Ms Chin has applied to be an Associate (ISCA) member after
graduating from SMU in 2015. In her former capacity as Corporate Relations Director for
the SMU Accounting Society, she had collaborated with ISCA on professional-development
events and industry talks for accountancy students. Obtaining the ISCA membership was
thus a natural extension of her undergraduate involvement with the national accountancy
body.

BONDING THROUGH YOGA
Finding time for yoga amid a heavy workload is challenging at times, but Ms Chin does not
let work get in the way. She makes time for a session every day, usually walking to the
studio during her lunch break or after work hours. Sometimes, she wakes up earlier than
usual to attend a morning class or returns to the oﬃce after an evening session to resume
working.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5865
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In November, Ms Chin and a few of her colleagues – who, like her, practise yoga but at a
diﬀerent studio – organised a department-wide yoga session at their oﬃce. “It was a good
way to introduce yoga to those who had never tried it before and also served as a bonding
activity,” she explains. “Yoga can be performed solo, but I prefer to do it with a group than
by myself at home. Having others around me motivates me to push my limits and explore
poses which I thought I can never achieve.”
Another good thing about yoga is that it is suitable for people of all ages and all body
types. “The mantra is not to over-exert oneself, but rather to progress at a pace that is
comfortable for the individual,” she says. Indeed, this motto could just as easily apply to
the workplace.
“Work can be hectic, particularly for fresh graduates who face a steep learning curve and
want to prove themselves to their colleagues and bosses. Most people consider hobbies as
a waste of time but I think that it is an important avenue to recharge in order to gain
eﬃciency and perform better at work,” she says, adding that the only way to ﬁnd out where
one’s interest lies is by exploring all the options available. “Keep an open mind. I didn’t
think I would like yoga at ﬁrst but now, it is my passion.”
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FOCUS F U N ACCO U N TA N T S
PERFECTING THE PASS

ELIZA SOH, ASSOCIATE (ISCA), SENIOR ASSOCIATE, PWC SINGAPORE
At last count, Eliza Soh owns about 20 frisbees, all collected from the ultimate frisbee
tournaments she has taken part in, both locally and overseas. The ﬁrst was in 2008, when
she represented her junior college ( JC) at the Inter-JC Ultimate Championships and came
out on top. Today, Ms Soh is a member of the national team and, in June 2016, travelled to
London for the 2016 World Ultimate and Guts Championships.
A desire to try something new was what prompted her to join her JC’s ultimate frisbee team
as a co-curricular activity. “At the time, the sport – sort of a cross between rugby and
netball – was fairly new in Singapore and the ultimate frisbee community was quite small.
There was a friendly vibe among the players, and we could compete with each other on a
level playing ﬁeld,” says Ms Soh, 26.
In 2010, while pursuing a double degree in accountancy and business at Nanyang
Technological University (NTU), she became a member of the local mixed-gender ultimate
frisbee club Freakshow. Since then, Ms Soh has taken part in various competitions in
Singapore as well as around Asia. Her ﬁrst major appearance as a Team Singapore athlete
came in 2014, one year after joining PwC, when she was chosen to form part of the
national women’s team for the World Ultimate Club Championships in Italy.

BETTER TEAM PLAYER

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5873
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BETTER TEAM PLAYER
Most people may baulk at the thought of juggling the dual demands of competitive sport
and career, but Ms Soh has never second-guessed her decision to do that. In fact, she
believes playing ultimate frisbee at both club and national levels has made her a better
auditor.
“Working in audit teams is similar to playing team sports,” says Ms Soh, who majored in
accounting on the recommendation of her mother and sister, both of whom had studied
the same course at NTU and found it enjoyable and beneﬁcial. “I have to learn from
coaches or supervisors, as well as guide junior team members. By honing my technical
skills, I can contribute more to the team and improve overall audit quality or help win
games.”
As a handler on her ultimate frisbee team, she is responsible for throwing the disc to her
teammates and is usually relied upon to control games. The role can be quite stressful, but
the experience of having dealt with this pressure comes in handy when confronted with
high-stakes situations in the oﬃce – not to mention the stress of balancing her sporting
and professional careers.
Fortunately, PwC is supportive of her sporting endeavours. “The ﬁrm is interested in me as
a person, not just as an employee,” says Ms Soh appreciatively. She normally trains twice a
week with her Freakshow teammates, or more frequently ahead of a tournament; her
superiors allow her to leave work early on those days to attend evening training sessions.
The company also lets her travel for overseas competitions now and then, with colleagues
oﬀering to cover for her while she is away.
Just as the company encourages her to excel in her chosen sport, Ms Soh is grateful for the
advice doled out by fellow club and national teammates, many of whom also hold full-time
jobs such as lawyers and doctors. They inspire her to remain involved in ultimate frisbee,
rather than give it up to concentrate on work.
ISCA shows its support for sports-minded accountants by organising the annual ISCA
Games. Fifteen accounting ﬁrms including PwC participated in the Games this year. Ms Soh
was the de facto leader of the PwC contingent, which came in third place. Despite not
winning the competition, she had fun getting to know her colleagues better while
acquainting them with the sport she loves.

THINKING AHEAD
Going into the 2016 World Ultimate and Guts Championships, Singapore’s mixed ultimate
frisbee team – consisting of select Freakshow members – was seeded 18th worldwide. They
improved their standing during the tournament by ﬁnishing in 13th place, making Team
Singapore the third best team in Asia next to Japan (ranked sixth) and the Philippines
(seventh).

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5873
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Eliza Soh (front row, 1st from left) led PwC’s ultimate frisbee contingent at the ISCA Games in September 2016

Ms Soh hopes to build on that performance in the next ﬁve years or so, after which she
plans to retire from the international scene and mentor younger players in the Freakshow
club. “I won’t be able to play ultimate frisbee forever, so I have to focus on my career as
well,” says the Associate (ISCA) member who is currently undergoing the Singapore
Qualiﬁcation Programme to become a Chartered Accountant of Singapore.
What advice does she have for young athletes pursuing a career in accounting? “Find
colleagues who share the same interest as you. Within my PwC graduate intake, a few other
batchmates are also into sports, albeit not ultimate frisbee. We get through tough times
together by supporting each other at work as well as outside the workplace.”
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FOCUS F U N ACCO U N TA N T S
HIT THE FLOOR RUNNING

SRI SYAFIZAH SAFII, CA (SINGAPORE), SENIOR ASSOCIATE, PWC SINGAPORE
Sri Syaﬁzah Saﬁi, 26, vividly remembers her international debut for Singapore’s women’s
ﬂoorball team almost six years ago. “It was January 2011 and we were in Australia, playing
against Japan to qualify for the Women’s World Floorball Championships (WFC), which
would be held at the end of the year in Switzerland. I scored two goals – the second being a
penalty – to help us win the ﬁrst leg 5 to 3!”
Although the team narrowly missed out on a spot in the 2011 Women’s WFC due to their
inferior goal diﬀerence, Ms Syaﬁzah’s strong outing had stamped for her a place in the
squad. The central-midﬁeld playmaker would later captain the gold medal-winning side at
the 2013 Southeast Asian (SEA) Games in Myanmar. This marked ﬂoorball’s ﬁrst-ever
inclusion in the event as a demonstration sport, which meant their medal did not count
towards the oﬃcial tally. Nonetheless, it was a memorable experience for Ms Syaﬁzah and
her teammates as they formed friendships with counterparts from other countries.
She is considering hanging up her competitive boots after the upcoming Women’s WFC in
Slovakia in December 2017, but hopes to go out on a high note by qualifying for it.
Currently ranked 18th globally, Team Singapore is training hard for the qualiﬁcation round,
which will take place early next year in New Zealand.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5881
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“As long as you believe in yourself and persevere through challenges that
come your way, there is no limit to what you can do.”
SUPPORT FROM ALL CORNERS
Given the many similarities between hockey and ﬂoorball, it is common for people to play
both sports concurrently – and that is how Ms Syaﬁzah got her start. “After picking up
hockey and ﬂoorball in primary school, I carried on playing both sports in secondary school
and polytechnic,” she says. “I was even a national hockey player for a few years, before
switching permanently to ﬂoorball in 2011.”
That year, the then-NTU freshman joined NUS Titans – a local women’s ﬂoorball club
aﬃliated with the National University of Singapore – and also represented the country in
ﬂoorball for the ﬁrst time. Now at PwC, she has to meet workplace responsibilities while
simultaneously contending with training sessions for both club and country, weekend
games against other clubs in the Singapore Floorball League, as well as international events
like the Women’s WFC and SEA Games every two years.

Sri Syaﬁzah Saﬁi (front row, 3rd from left) with her teammates from the NUS Titans Floorball Club after a local
league game; the team had come in 2nd runner-up at the ActiveSG-Singapore Floorball League Placing match on
20 Nov 2016
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5881
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“The fact that my company is willing to accommodate my sporting career is a huge help. My
bosses allow me to leave work early on days when I have evening training sessions, though
I try to make up for it by going to work earlier. If needed, I am granted extra leave to travel
for overseas tournaments,” says Ms Syaﬁzah. “My family is also very supportive. They
understand that due to work or training commitments, I often have to miss family
gatherings.”
Being an ISCA member also provides an outlet to play ﬂoorball. She is a regular participant
in the annual ISCA Games, and recently helped the PwC ﬂoorball team clinch top spot in
October. After having come up short the past two years, these defeats made victory all the
more sweet.

NO LIMITS
On why she chose a career in audit, Ms Syaﬁzah cites the high level of job security as a
crucial factor. “Accountants are always in demand, even during an economic downturn,”
she explains. “As much as I like my job, however, I’m also mad about sports. I don’t want to
be desk-bound all the time.” Apart from ﬂoorball, she counts bowling, badminton and futsal
as some of her favourite pastimes.
“Sports has shaped me into who I am today. Being a national athlete pushes me to ‘dig
deep’ physically and mentally, so the team can climb up the world rankings. Likewise, I’m
keen to step up at work and take on a larger leadership role,” she says. “My experience as a
former team captain – which involved managing the relationship between the team and the
coach, as well as liaising with the Singapore Floorball Association – has equipped me with
the soft skills to be a good leader.”
The key to balancing sports and career is eﬀective time management, which means setting
priorities. For example, Ms Syaﬁzah took some time oﬀ from national duties last year to
take on a larger role at work. As a result, she did not take part in the 2015 SEA Games in
Singapore. But that did not stop her from going to cheer on the home team, alongside
throngs of supporters, as they swept aside rivals to win the gold medal.
“If you think you can achieve both sporting success as well as your career ambitions, then
go for it,” she counsels. “As long as you believe in yourself and persevere through
challenges that come your way, there is no limit to what you can do.”
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FOCUS S I N G A P O R E : H AW K E R F O O D PA R A D I S E
SINGAPORE: HAWKER FOOD PARADISE

Singapore has long been known as a foodie’s paradise. In July, it upped its street cred with
the launch of the inaugural 2016 Singapore Michelin Guide – the Michelin Guide’s only
Southeast Asian publication. Twenty-two establishments received the one-star rating while
six restaurants earned two stars each. Restaurant Joël Robuchon stood out as the only
restaurant to be awarded three Michelin stars.
For the ﬁrst time in Michelin Guide history, hawker stalls have been awarded the one-star
rating. The stalls are Hill Street Tai Hwa Pork Noodles in Crawford Lane, and Hong Kong
Soya Sauce Chicken Rice & Noodle at Chinatown Food Complex.
Inspired by the Michelin-star ratings and in support of our local hawker food culture, we
asked our CFOs and partners about their favourite hawker stalls, and what keeps them
going back for more.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5739

1/3

16/12/2016

SINGAPORE: HAWKER FOOD PARADISE

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5739

2/3

16/12/2016

SINGAPORE: HAWKER FOOD PARADISE

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5739

3/3

16/12/2016

SUSTAINABILITY REPORTING (PART 3)

VIEWPOINT S U S TA I N A B I L I T Y R E P O R T I N G
SUSTAINABILITY REPORTING (PART 3)

BY

MOHIT GROVER AND RAYSON NG RUISHENG

ADDING VALUE BEYOND REGULATORY COMPLIANCE
Sustainability Reporting (SR) has been gaining traction in recent years as stakeholders are
increasingly placing importance and demanding higher transparency on organisations’
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5603
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performance beyond the ﬁnancial outcomes. A Singapore Exchange (SGX) survey of
institutional investors found that over 90% of respondents consider environmental, social
and governance (ESG) factors when investing, and SR is a way for businesses to disclose
their sustainability eﬀorts to the various stakeholders. In support of this paradigm shift,
SGX has announced that listed companies must issue a sustainability report on a “comply
or explain” basis for ﬁnancial years ending on or after 31 December 2017. The ﬁve key
primary components of SR, and the requisite actions by the listed companies, are:
1
2
3
4
5

Material ESG factors Identify material ESG factors, provide reasons for their choice and describe the
selection process;
Policies, Practices and Performance (3Ps) Provide disclosure on the 3Ps of the company in relation to
each of the material ESG factors;
Targets Provide disclosure on targets regarding material ESG issues for the forthcoming year;
Reporting Framework Highlight the reporting framework used to guide the disclosure of relevant
information on the ESG factors;
Board Statement Statement from the board regarding their material sustainability issues and their role
in determining, overseeing and monitoring those factors.

Satisfying the compliance requirements is only one element of the immense value that SR
brings to organisations.

BENEFITS OF SR: MORE THAN JUST COMPLIANCE BENEFITS
Sustainability helps businesses’ short-term ﬁnancial performance while driving long-term
growth.

1) Reduce waste, water usage, CO2 outputs

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5603
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Extrapolating past information – for example, on waste ﬂow or carbon dioxide emissions of
a company – can be a signiﬁcant prediction of future outcomes as it reﬂects possible risk
factors. For example, the risk of costly chemical accidents is shown to be greater at facilities
that emit more toxic waste. SR presents opportunities for companies to reconsider
strategic waste management, thus minimising the risk of negative legal and reputational
consequences.
2) Improve management process
Mismanagement of ESG aspects can lead to crisis, such as the 2010 explosion which had
killed 29 miners at Massey Energy’s Upper Big Branch mine in Montcoal, West Virginia. The
incident resulted in a drop of 33% in stock price within a month. Quite often, direct losses
associated with ESG catastrophes are dwarfed by the investors’ loss of conﬁdence in
management’s ability to deal with the aftermath.
3) Attract and retain talent
Getting employees to understand and engage in sustainability eﬀorts contributes to the
success of a sustainability programme. Not only will employees feel a sense of pride at
having achieved the sustainability targets, being recognised as an industry leader in
sustainability will also bolster the company’s image among prospective employees and help
to attract talents.
4) Attract investors
There has been growing interest among investors to use SR for investment analysis as it
requires higher levels of internal controls, audit and assurance. A study by Caroline
Flammer revealed that since 1980, investors have shown adverse reactions toward negative
environmental news (1980–1989: 0.42% drop in stock returns; 1990–1999: -0.66%; 2000–
2009: -1.12%). The same study also indicated that a company’s environmental conservation
eﬀorts were rewarded by an average increase in stock returns of 0.84%.
5) Stakeholder engagement
SR addresses a wide range of issues with an aim to engage all stakeholders. Governance
issues are regarded as high priority by investors while concerns regarding resource scarcity
and a ﬁrm’s impact on society are of high interest for environmental NGOs and social
activists.
6) Enhanced reputation and customer loyalty
A positive ESG reputation adds a layer of protection to sales, or what may be termed as an
“ESG halo”. Companies with an ESG halo were shielded from a decline in stock price during
the dramatic protests that disrupted the 1999 World Trade Organization ministerial
meetings in Seattle, even if these companies operated in industries more broadly regarded
as environmentally-damaging and labour-abusing.
7) Competitive advantage
Sustainability practices can be a source of diﬀerentiation. For example, Friulintagli, an
Italian furniture ﬁrm, was able to sustain a competitive advantage over other ﬁrms located
in lower-cost countries by adopting sustainability practices (that is, reducing energy,
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5603
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eﬀectively using materials, reﬁning waste management and improving production eﬃciency
in general).

FROM THOUGHT TO ACTION; THE MAKINGS OF A GOOD SR
In order to realise the signiﬁcant beneﬁts of SR, a company needs to clearly communicate
its ESG performance that are material to its stakeholders. Our research indicates that for a
company to fully beneﬁt from its SR, it should focus on the following eight factors:

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5603
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1) Strong corporate governance
Long-term investors expect sound management, with greater governance and transparency
of ESG performance. Good corporate governance needs to begin at the top, with an
eﬀective governance model that takes into account broader risks. Accountability and
support at the highest level of the organisation is key to building sustained value.
2) Eﬀective stakeholder engagement
Stakeholders will constantly demand increased transparency and disclosure of ESG
practices. A study from the Journal of Business Ethics found ﬁve sustainability reporting
characteristics associated with the company’s stakeholder engagement strategy: directness
of communication, clarity of stakeholder identity, deliberateness of collecting feedback,
broadness of stakeholder inclusiveness, and utilisation of stakeholder engagement for
learning.1
3) Focus on “critical few” material issues
By undertaking a materiality assessment and engaging internal and external stakeholders,
companies can deﬁne the “critical few” material factors in their sustainability eﬀorts, versus
the “important many”. Focusing on material issues and spending less time on issues less
relevant to the business is key to successful SR.
4) Balanced disclosures
A balanced sustainability statement should reﬂect both the positive and negative aspects of
the organisation’s sustainability performance, enabling a reasonable and unbiased
assessment of its overall performance.
5) Consistent and comparable
Good SR should help investors understand the key strategic issues for a company and
benchmark the company’s performance across a sector or a region. Thus, it is crucial for
the disclosure of performance data to be comprehensive, consistent across markets, and
comparable against similar organisations.
6) Robust underlying management systems
Robust internal reporting systems and controls play an important role in managing
sustainability performance and impacts, and provide the infrastructure to manage the
requirements of stakeholders in a coordinated manner. For example, Alcan Composites, a
global leader in several markets in the areas of construction and wind energy, has
developed its own unique Alcan Integrated Management System (AIMS) to integrate various
stakeholder requirements and the goals set by management, allowing the company to
eﬀectively address sustainability issues.
7) Assurance
External assurance provides beneﬁts such as increased recognition, credibility and public
trust. Investors, rating agencies and other analysts increasingly look for assurance of
sustainability reports. An externally assured report provides stakeholders increased
conﬁdence in the quality of sustainability performance data.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5603
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8) Aligned to business strategy
There is increasing awareness of the impact sustainability can have on ﬁnancial
performance. As such, companies should integrate and align their sustainability vision,
goals and targets into their business strategy to achieve greater synergy.

CONCLUSION
The goal of sustainable development is to meet the needs of the present without
compromising the ability of future generations to meet their own needs. In the present
business world, ﬁnancial and ESG goals overlap. With ﬁnancial performance and
sustainability increasingly aligned, companies should seek to incorporate and integrate
sustainability strategies into their businesses. Ultimately, by embracing the aforementioned
eight factors of SR, companies would be able to strategically position themselves to reap
the full beneﬁts of SR and enjoy a long-term, sustainable performance.

This is the third article in the ISCA Corporate Reporting Committee’s series of
articles on sustainability reporting to raise awareness and quality of
sustainability reporting in Singapore.

Mohit Grover is Member, ISCA Sustainability Reporting Awareness Working Group, and
Lead Partner, Sustainability Services Southeast Asia, Deloitte & Touche LLP, and Rayson Ng
Ruisheng is Senior Manager, Sustainability Services Southeast Asia, Deloitte & Touche LLP.

1

Herremans, I, Nazari, J, & Mahmoudian, F (2015) “Stakeholder relationships, engagement,
and sustainability reporting”, Journal of Business Ethics
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VIEWPOINT A N N U A L R E P O R T S A N D T R A N S PA R E N C Y
ANNUAL REPORTS

BY

EL’FRED BOO

RAISING THE BAR FOR TRANSPARENCY
When was the last time you read a company’s annual report for reasons beyond work? No
one would blame you if you cannot recall when you last reached for one. With pages
numbering from 100 to close to 300, we can all understand why. However, you could really
be missing out on a lot, and I will explain why here.

A TREASURE TROVE OF INFORMATION
An annual report is painstakingly prepared not merely as a report card on company
performance. It explains at great length how a company creates value and steers into
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5582
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charted and uncharted business arenas. In short, it is a treasure trove of analyses,
strategies and plans, explaining how risks are managed and value is created. Recognising
the annual report’s crucial role, the Best Annual Report (AR) Award was introduced in 1974
as part of the Singapore Corporate Awards organised by the then-Institute of Certiﬁed
Public Accountants of Singapore (now Institute of Singapore Chartered Accountants or
ISCA), Singapore Institute of Directors and The Business Times. The aim is to encourage
excellence in corporate reporting beyond the minimum regulatory requirements, so as to
meet the needs of investors and other stakeholders including employees, creditors and the
public. In promoting both social and environmental sustainability reporting and not just
ﬁnancial reporting, the Best AR Award recognises companies which take a serious view of
communicating their responsibilities to the wider community.

Since a transparent company is constantly being watched and held
accountable to its promises, it is compelled to build a robust system and
adopt superior strategies to deliver its promised value propositions.
DOES TRANSPARENCY CREATE OR ERODE VALUE?
If annual reports are a treasure trove of information for stakeholders, including
competitors, would it not erode the company’s competitive edge? On the contrary,
transparency builds trust – one of the fundamental elements for value creation. Trust
reduces transaction costs, including ﬁnancing costs, by boosting credit rating and inspiring
investor conﬁdence. In a business world inundated by fakes and lies (example, fake eggs
and milk, the Madoﬀ ponzi scheme, and the Volkswagen emission scandal, to name a few),
transparency and trust are particularly important to potential customers as they are what a
company’s brand name is built on. Transparent and trustworthy companies attract top
talent – another crucial element to create cutting-edge ideas and fend oﬀ the competition.
Since a transparent company is constantly being watched and held accountable to its
promises, it is compelled to build a robust system and adopt superior strategies to deliver
on its promised value propositions.
On the other hand, companies shrouded in secrecy and non-disclosure will often be
avoided by stakeholders as there is little to hold them accountable to. One common
strategy to deal with companies we cannot trust is to assume the worst and adopt price
protection (example, to require steeper price discounts or impose higher interest rates) or
have nothing to do with these companies altogether. Is this how a leading company aspires
to engage its stakeholders?

HOW DO ANNUAL REPORT WINNERS STAND OUT?
Given the importance of the transparency-value creation link, what do leading companies
disclose in their annual reports? Winners of the Best AR Award are clear about their goals,
strengths and weaknesses. Candidly discussing their strengths and weaknesses will help
address any apprehension and negative sentiment investors might have about the
companies, provided they also discuss strategies to overcome those weaknesses. Singapore
Telecommunications Limited, for example, clearly articulated its strategic priorities,
competitive advantages and the market trends. DBS Group Holdings Ltd (DBS) discussed
how it balanced risks against opportunities and eﬀectively used charts to explain its
business model, outlining how it has created value, allocated resources, distributed value,
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5582
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identiﬁed material matters and engaged stakeholders, all in the spirit of integrated
reporting.
In their review of results, leading companies discussed and clearly linked key performance
indicators to their corporate goals, vision and mission. For example, listed entities within
the Keppel Group (including Keppel Corporation Limited (Keppel Corp), Keppel
Telecommunications & Transportation Ltd and Keppel REIT Management Ltd) provided
comprehensive, detailed and clear operating and ﬁnancial reviews by business segment.
The question-and-answer interview format with the CEO of Keppel Corp in reviewing the
results and other issues was both informative and refreshing. For the small-cap category,
OKP Holdings Limited stood out for clearly articulating its productivity eﬀorts and
productivity analyses.
In relation to business plans and prospects, the winners provided clarity on their strategic
initiatives, capital investments, business developments and outlook. Risk reports generally
rise beyond the usual narratives and boilerplates, with speciﬁc examples of key risks and
appropriate risk treatments. We particularly laud DBS’s clear discussions of its enterprise
risk management, control strategy and culture.
Corporate governance disclosure was generally balanced and comprehensive, particularly
the directors’ background information. Some companies took it a level higher by providing
a graphical view of broader diversity considerations such as gender, age, tenure and
independence. The better-performing companies, particularly Keppel Corp, provided
detailed whistleblowing policies.
We also saw greater eﬀort in the area of social and environmental sustainability reporting,
with an increasing number of companies issuing separate sustainability reports. The
outstanding ones had an excellent discussion of their sustainability policies, and provided
performance charts and analyses in both their annual report and sustainability report.

ANNUAL REPORTS: LARGE-CAP VS. SMALL-CAP COMPANIES
Which category of companies communicates more eﬀectively via its annual report – the
small-cap or large- cap? Many might have guessed that smaller companies with less
complex businesses and simpler operations would face fewer challenges, thus making it
easier to prepare a clearer and more understandable set of annual reports. It turns out
that the larger-cap companies generally do a better job at reporting and explaining their
performance and results. It is quite an amazing feat how some of the leading companies
were able to articulate the complex issues involved in managing their diversiﬁed
businesses in great detail – yet in a clear and succinct manner. These companies deserve
special recognition and applause, and they certainly qualify as good role models to the
smaller-cap companies.
Nevertheless, the smaller companies merit special mention for their laudable eﬀorts in
voluntary disclosure over the years. The mid-cap and small-cap companies have
demonstrated commendable improvement in their disclosure of quantitative sustainability
performance and practices, and corporate governance disclosure on board diversity.

WISH LIST FOR BETTER ANNUAL REPORTS
The Best AR Award judging panel’s wish list is for companies to pay more attention to the
information needs of a more discerning and busier group of stakeholders. While annual
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5582
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reports serve primarily a ﬁnancial reporting role, stakeholders increasingly expect
companies to take on a responsible stewardship role to create long-term value in a
sustainable manner. Therefore, the Best AR Award’s judging criteria are signiﬁcantly
weighted on the clarity of the company’s strategic focus, business plan and prospects, risk
management, corporate governance, and social and environmental sustainability
disclosure. Aspiring winners should also focus on how they could present their annual
reports in an innovative, informative and yet clear and concise manner.

As a member of the Best AR Award judging panel, I look forward to the day
audio-visuals breathe life into annual reports and immerse stakeholders in
the company’s value-creation process and business realities.
WHAT TO EXPECT GOING FORWARD?
Ultimately, the aim of ﬁnancial reporting is to inform, provide more clarity and create more
understanding, not to obfuscate by adding more pages to an already thick annual report.
Going forward, the panel may look into tightening the judging criteria for greater emphasis
on clarity and conciseness. This could imply imposing penalty points on thicker reports
without the corresponding increase in clarity.
With digital disruption and the prevalence of social media, will it be a good idea to
complement existing printed and digital-still annual reports with digital video highlights? As
a member of the Best AR Award judging panel, I look forward to the day audio-visuals
breathe life into annual reports and immerse stakeholders in the company’s value-creation
process and business realities. One of the judging criteria then could include the number of
eyeball hits and likes. And we could all enjoy annual report video highlights at the
Singapore Corporate Awards, much like at the Academy Awards.

El’fred Boo is Associate Professor of Accounting, Nanyang Business School, Nanyang
Technological University. He is a member of the Best Annual Report Award judging panel
for the Singapore Corporate Awards. An edited version of this article was ﬁrst published in
The Business Times on 19 August 2016.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5582

4/4

16/12/2016

TECHNICAL HIGHLIGHTS

TECHNICAL EXCELLENCE T E C H N I C A L H I G H L I G H T S
TECHNICAL HIGHLIGHTS

IASB ISSUES AMENDMENTS TO INSURANCE CONTRACTS STANDARD
The amendments to IFRS 4 address concerns arising from implementing the new ﬁnancial
instruments Standard, IFRS 9, before implementing the replacement Standard that IASB is
developing for IFRS 4. These concerns include temporary volatility in reported results. The
new Insurance Contracts Standard is currently being drafted and will have an eﬀective date
no earlier than 2020.

QUESTIONNAIRE ON UNDERSTANDING OF COMPONENT AUDITORS
ISCA developed a questionnaire to assist group engagement teams in obtaining a deeper
understanding of component auditors during their group audits. This questionnaire
provides guidance to practitioners on the nature and extent of documentation required.

ACCOUNTANTS REMAIN MOST TRUSTED ADVISOR
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ACCOUNTANTS REMAIN MOST TRUSTED ADVISOR
IFAC released a report which highlights the profession’s role in serving SMEs. The report
illustrates the important relationship between SMPs and SMEs, examines the key drivers of
the advisor-client relationship and explores the growth implications for SMPs.

ISCA LAUNCHES ISCA ANIMATED ETHICS SERIES
The ISCA Animated Ethics Series features short animated scenarios in which professional
accountants are faced with ethical dilemmas. Watch the videos to ﬁnd out how the
protagonists handle the situations ethically.

2016 IESBA HANDBOOK NOW AVAILABLE
The Handbook contains the entire Code of Ethics for Professional Accountants. This edition
includes two new sections – 225 and 360 – and conforming amendments to other sections,
addressing professional accountants’ responsibilities when they become aware of noncompliance with laws and regulations.

NEW REGULATORY MEASURES TO RAISE AUDIT QUALITY BAR
New regulatory measures will be introduced to ensure auditors in Singapore continue to
uphold high audit quality standards. The new regulatory measures were developed
following a review by ACRA of audit inspection insights gleaned from a decade of audit
inspections conducted under its Practice Monitoring Programme.

GREATER TRANSPARENCY AND DISCLOSURE IN FINANCIAL REPORTING
A survey of retail and institutional investors in Singapore reveals that investors rated
ﬁnancial statements as the most important source for making investment decisions. The
landmark study that surveyed Singapore investors’ views about ﬁnancial reporting and
audits shows that investors in Singapore have re-aﬃrmed the value of statutory audits and
are increasingly demanding that companies produce high-quality ﬁnancial reports.
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TECHNICAL EXCELLENCE I N S U R A N C E TA X AT I O N
MUCH ADO ABOUT INSURANCE TAX (PART 1)

BY

FELIX WONG

UPDATES AND ESSENTIALS OF INSURANCE TAX
The ﬁnance and insurance industry constituted about one-third of Singapore’s total growth
in 2015 and contributed close to 30% of gross domestic product (GDP) growth in the last
four years. The industry’s high growth potential and importance to the Singapore economy
are evident.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5571
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Set against the backdrop of an evolving global tax landscape, the insurance sector’s ability
to keep abreast of global tax developments to conﬁdently push forth its growth strategy
would be crucial to our island country’s continual success.
To this end, the Singapore Institute of Accredited Tax Professionals teamed up with tax
advisors from KPMG in Singapore to update participants on the global and Singapore tax
developments. The Tax Excellence Decoded (TED) session also addressed issues faced by
insurers when trying to meet various tax compliance requirements, including income tax,
goods and services tax (GST), research and development (R&D) tax claims and transfer
pricing (TP).
In this ﬁrst of our two-part series focusing on the insurance sector, we will cover global tax
changes and the impact on the insurance industry, as well as the recent Singapore income
tax updates for insurers. We will then dwell on the intricacies of insurers dealing with GST,
R&D tax claims and TP issues in Singapore in the second part of the series.

GLOBAL TAX CHANGES AND THE IMPACT ON INSURANCE INDUSTRY
Following the Organisation for Economic Co-operation and Development (OECD)’s issuance
of its ﬁnal report on the 15-action Base Erosion and Proﬁt Shifting (BEPS) project last year,
the focus is now on the implementation of the recommendations which is based on three
pillars – coherence, substance and transparency.
Coherence
Recommendations around this pillar mainly seek to create coherence at the international
level regarding the design of domestic tax rules to neutralise (perceived) abuses by
taxpayers using hybrid mismatch arrangements for cross-border activities.
BEPS Action 2 on hybrid mismatch arrangements aims to tackle deliberate arbitrage, where
a single instrument or entity is treated diﬀerently in separate countries, to obtain undue
beneﬁts domestically or through tax treaties. Some of the proposed measures may
potentially impact the asset management of an insurer. To avoid being seen as engaging in
purposeful tax avoidance, it may be advisable for insurers to review their tax positions and
corporate structures, especially if their corporate groups invest in hybrid debt instruments
or use dual-resident entities or other arbitrage structures.
BEPS Action 3 on controlled foreign companies (CFC) rules responds to the risk that
taxpayers with a controlling interest in a foreign subsidiary may strip the base of their
country of residence by shifting income into a low- (or no-) tax jurisdiction.
The nature of business speciﬁc to the insurance industry, where risk diversiﬁcation is
necessary, sparks debate over the need to strengthen CFC rules. It is also argued that
certain aspects of the insurance industry, such as reinsurance, operate in a well-regulated
environment where there is no real need for CFC rules. Recognising such sentiments, the
BEPS report distinguishes captive insurance from reinsurance, and recommends that
reinsurance income be excluded from the CFC regime.
While Singapore does not presently have CFC rules, insurers are encouraged to watch this
space especially if their parent companies operate in jurisdictions with CFC rules.
Substance
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5571
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Besides coherence, the BEPS recommendations also seek to reinforce substance
requirements in existing international standards, as well as to ensure alignment of taxation
with the location of economic activities and value creation.

Accredited Tax Advisor (Income Tax and GST) Anna Low, Head of Insurance Tax at KPMG in Singapore, shared her
insights on global tax changes and the impact on the insurance industry

To prevent treaty abuse or treaty shopping, the OECD is proposing to introduce the
limitation of beneﬁts (LOB) rule or the principle purpose test (PPT) rule. The former is a
speciﬁc anti-abuse rule which avails treaty beneﬁts only when certain conditions are met,
while the latter is a more general anti-abuse rule based on the main purpose of the
transaction or arrangement.
Another key area to monitor is Permanent Establishment (PE). As the OECD proposes to
broaden the PE deﬁnition and narrow speciﬁc exclusions, insurers should thoroughly
review and keep tabs on their oﬀshore business activities to determine if they have
triggered any PE, bearing in mind that PE rules vary in diﬀerent jurisdictions. Some possible
issues for insurers to ponder when establishing the level of risk of creating a PE are:
(a) Track location of the employees playing the principal role leading to conclusion of
contracts;
(b) Consider the possibility of a “Representative Oﬃce” constituting PE;
(c) Determine whether related parties in the sales process are independent, and whether
there is a need to modify the sales contracting process;
(d) Find out whether any closely-related foreign agents are authorised to sign up clients
within certain parameters, and
(e) Consider whether the products are standardised.
“As countries contemplate the implementation of the various BEPS Actions, insurers with
cross-border operations should actively review BEPS developments and consider the
impact on their value chain from sales and marketing to underwriting, risk management
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5571
and asset management,” highlighted Accredited

Tax Advisor (Income Tax and GST) Anna

3/6

16/12/2016

MUCH ADO ABOUT INSURANCE TAX (PART 1)

and asset management,” highlighted Accredited Tax Advisor (Income Tax and GST) Anna
Low, Head of Insurance Tax at KPMG in Singapore, during the TED session.
Transparency
The ﬁnal pillar of the BEPS project aims to increase transparency through improved TP
documentation standards, including the use of Country-by-Country Reporting (CbCR).
In addition to the BEPS project, the OECD also developed the Common Reporting Standard
(CRS) for tax administrations to obtain information from ﬁnancial institutions and
automatically exchange that information with other jurisdictions on an annual basis. More
than 100 jurisdictions, including major ﬁnancial centres such as Dubai, Hong Kong,
Luxembourg and Switzerland, have endorsed the CRS and will commence the automatic
exchange of information in either 2017 or 2018.
Singapore has committed to implement the CRS, with the ﬁrst exchange to take place by
September 2018. Singapore-based ﬁnancial institutions will be required to transmit to the
Inland Revenue Authority of Singapore (IRAS) the CRS information on their account holders
who are tax residents of jurisdictions that Singapore has a Competent Authority Agreement
for CRS with.
Speciﬁcally for insurers, ﬁnancial reporting of income from certain cash value insurance
contracts, annuities and sales proceeds from ﬁnancial assets will be required under the
CRS. Insurers should consider how the CRS requirements will aﬀect them and ensure that
their systems and procedures are robust enough to capture relevant information for
reporting.

RECENT TAX DEVELOPMENTS IN SINGAPORE FOR THE INSURANCE INDUSTRY
There are broadly three categories of insurance businesses which may qualify for
concessionary tax rates (CTR) or tax exemptions in Singapore, namely life (re)insurance,
general (re)insurance and composite insurance businesses, subject to certain conditions.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5571
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Lim Shiang Ming, Director of Insurance Tax at KPMG in Singapore, discussed recent Singapore income tax
updates for insurers

From 1 April 2015, the tax incentives for Approved Oﬀshore General, Life and Composite
Insurers are subsumed under the Insurance Business Development (IBD) Scheme. The
incentives allow approved insurance businesses a CTR of 10% for qualifying income derived
from oﬀshore (re)insurance activities conducted in Singapore. Following this, other tax
incentive schemes for general insurance have also been gradually subsumed under the IBD
scheme, oﬀering a more standardised CTR of 10% apart from certain exceptions. The scope
of income for qualifying specialised insurance businesses (QSIB) has also been expanded to
include both onshore and oﬀshore risks from 1 September 2016.
“It is vital for insurers to ensure that proper processes and controls are in place to identify
the incomes for each concessionary tax category, and correctly attribute the expenses to
the respective incomes,” cautioned Lim Shiang Ming, Director of Insurance Tax at KPMG in
Singapore.
Comptroller of Income Tax v BBO [2014] SGCA 10
One notable development in the insurance sector is the landmark decision made by the
Court of Appeal in Comptroller of Income Tax v BBO [2014] SGCA 10 where the Court of
Appeal makes it clear that the holding of assets in statutorily mandated insurance funds
and to meet solvency margins prescribed by legislation will not mean that any gains
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5571
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accruing from the sale of such assets will automatically amount to taxable income. This is
contrary to the IRAS’ typical view that any gains derived by insurers from any investments
are revenue in nature and hence taxable.
Following this landmark case, the IRAS issued an e-Tax guide on “Income Tax: Treatment of
Gains Derived from Disposal of Investments of Insurers” in October 2015 to clarify its
position. Essentially, the IRAS would still consider share investments to be revenue in
nature until proven otherwise. It is thus important for insurers to maintain proper
documentation of any intention for long-term strategic holding to be used as supporting
evidences when required.
To determine whether disposal gains are capital or revenue in nature in the case of
insurers, the “badges of trade” test, which looks at factors such as the holding period of
investments and the frequency of transactions, should be applied.

It is vital for insurers to ensure proper processes and controls are in place to
identify the incomes for each concessionary tax category and correctly
attribute the expenses to the respective incomes.

Amid all the tax developments both locally and globally, it is indeed an exciting time for the
insurance industry as it continues its rapid growth in Singapore. Do review your company’s
tax positions regularly to ensure that they are sustainable. And while you are at it,
remember to maintain adequate documentations – you never know when you may need it.

Felix Wong is Head of Tax, SIATP. This article is based on SIATP’s Tax Excellence Decoded
session facilitated by KPMG in Singapore. For more tax insights, please visit SIATP.
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JASON NEO, EILEEN GIAM AND PEI SHAN TAY

ACCOUNTING FOR INSURANCE CONTRACTS
For many years, the International Accounting Standards Board (IASB) has been working on
a new International Financial Reporting Standard (IFRS) for insurers to account for
insurance contracts.
With the new insurance standard, IASB aims to improve ﬁnancial reporting for insurers by
providing more transparent, comparable information which would signiﬁcantly change the
way insurance contracts accounting is done. As the new insurance standard would bring
about a fundamental shift in the way insurers operate, it also presents many challenges
and opportunities for insurers. Thus, early preparation is essential to successfully navigate
this uncharted territory.

(With IFRS 17), all aspects of an entity’s operating model will be aﬀected in
one way or another, be it in market reporting, strategy and governance,
processes, systems and data, or people, organisation and culture.

KEY MILESTONES
Key IASB developments
On 20 June 2013, IASB issued the exposure draft (ED) for IFRS 4 Phase II with the following
key objectives:
a) Introduce, for the ﬁrst time, a single IFRS accounting model for all types of insurance
contracts;
b) Make the new accounting model highly transparent, and
c) Where possible, align insurance accounting with the general IFRS accounting principles in
other industries.
On 23 September 2016, the IASB made its most signiﬁcant announcement to date, as it
indicated that the new IFRS on Insurance Contracts, IFRS 17, is expected to be issued by
March 2017.
HOW IT IMPACTS INSURERS
Looking at the changes in greater detail
The current insurance standard, IFRS 4, does not provide users of the ﬁnancial statements
with the information they need to understand the ﬁnancial statements of entities that issue
insurance contracts; nor does it make meaningful comparisons between such entities
among them and with entities that do not issue insurance contracts. This becomes an issue
as insurance contracts often expose entities to long-term and uncertain obligations.
IFRS 4 does not often reﬂect economics and risks in a timely manner. The below are some
of the issues associated with IFRS 4:
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5682
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a) Long-term contracts are frequently not measured using currently-available information.
b) Economic risks are not reﬂected as expected rate of returns on investments is used to
discount liabilities, despite the fact that the obligation to the policyholder is not dependent
on the performance of the investments.
c) The time value of money is not reﬂected, even when cash ﬂows are due in the future.
d) Little information is given about the sources of proﬁt reported in the current period, or
the sources of proﬁt expected to be reported in future periods.
e) Information about underwriting (for example, revenue or expenses) is often reported on
a cash or cash-like basis even when service is delivered in a diﬀerent period and such cash
receipts often include deposits. Current accounting often results in an opaque “change in
the liability” line item which is needed to reconcile cash-based amounts to the accrualsbased result of the period. This is not comparable to how other industries report
performance.
On the other hand, IFRS 17 would improve ﬁnancial reporting by providing more
transparent and comparable information about:
1) The eﬀect of the insurance contracts that an entity issues;
2) The way by which entities earn proﬁts, or incur losses, through underwriting services and
investing premiums from customers, and
3) The nature and extent of risks that companies are exposed to as a result of issuing
insurance contracts.
Thus, the new standard will give a single accounting approach for insurance contracts that:
a) Provides up-to-date market-consistent information about the entity’s obligation,
including the value of options and guarantees;
b) Requires entities to reﬂect the time value of money on payments expected in the future;
c) Reﬂects the characteristics of the insurance contract, rather than the assets that an
entity holds, and therefore reﬂects the risks related to the investment activity;
d) Provides separate information about the investment and the underwriting performance,
and
e) Treats the service provided by the underwriting activity as revenue and expenses in a
comparable way to other non-insurance businesses.

http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5682
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As can be seen, the implementation of IFRS 17 will have a pervasive impact on the
operating model of entities that issue insurance contracts. All aspects of an entity’s
operating model will be aﬀected in one way or another, be it in market reporting, strategy
and governance, processes, systems and data, or people, organisation and culture.
Stakeholders, including rating agencies, regulators, investors, analysts, employees and
policyholders, will be aﬀected and those insurers who manage these relationships
eﬀectively to mitigate any negative impact could gain a signiﬁcant competitive advantage in
the short term.
HOW TO BE PREPARED?
Prepare in advance, and prepare thoroughly
Due to the substantial ﬁnancial impact, as well as additional information required for
restatement when the new standard takes eﬀect, it is crucial for insurers to conduct a
thorough and detailed analysis before the new standard takes eﬀect. As a priority, two
types of analysis should be conducted:
1) In-force Proﬁt Signature Analysis

+
+

For restating the opening ﬁgures at the time of adopting the new standard
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Data-intensive, as the data needed to restate opening balances may not have been captured previously
under the current standard
Valuation models and assumptions may need to be revised or aligned to the requirements under the new
standard
Existing IT systems will need to be evaluated to ensure they are capable of producing the relevant and
reliable data to be used for reporting under the new standard
Investment strategy and allocations may need to be reviewed to minimise potential volatility in the
entity’s proﬁt and loss

2) New Business Proﬁt Signature Analysis

+

Can be done any time for the new businesses/policies in question to assess the proﬁtability over time

With the above preparations, insurers would be better placed to compare ﬁnancial
information presented under the new standard against ﬁnancial information presented
under the current standard. At the same time, they would also be able to extract the
relevant data for the purpose of restating the opening ﬁgures when the new standard
becomes eﬀective, thereby smoothing out the transition process.

Due to the substantial ﬁnancial impact, as well as additional information
required for restatement when the new standard takes eﬀect, it is crucial for
insurers to conduct a thorough and detailed analysis before the new
standard takes eﬀect.

CONCLUSION
Beneﬁts of IFRS 17 trump costs
Since the new insurance standard rewrites the rules for ﬁnancial reporting for the industry,
many insurers expect the transition to IFRS 17 be a complex and expensive process.
However, as discussed earlier, IFRS 17 may bring about a number of potential beneﬁts
which should more than oﬀset cost considerations by insurers.
Thus, in spite of their initial apprehension as a result of the radical changes and expensive
cost of implementing IFRS 17, insurers are starting to embrace the change as they keep an
eye on the beneﬁts that it could bring.

Jason Neo is Executive Vice President, Finance, MSIG Holdings (Asia) Pte Ltd; Eileen Giam is
Partner, Financial Services Industry, Deloitte & Touche LLP, and Pei Shan Tay is Manager,
Financial Services Industry, Deloitte & Touche LLP. This article is written on behalf of ISCA’s
Insurance Committee.
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FIRST LOOK B O O K S
EXCLUSIVE PRIVILEGES FOR ISCA MEMBERS
Get 20% oﬀ these and other titles till 31 December 2016. Please quote VBN20
in the promo code ﬁeld when you order at Wiley, call customer service
hotline at 6643-8333 or email Wiley. For more titles, please visit Member
Privileges.

S$142.26 including GST

CORPORATE VALUATION
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The most up-to-date tools and techniques are provided here, for a more accurate valuation in a
highly volatile, globalised, and risky business environment. This guide takes a multidisciplinary
approach, considering both accounting and financial principles, with a practical focus that uses
case studies and numerical examples to illustrate major concepts. From theory to
implementation, readers receive explicit guidance using advanced tools, while exploring new
models, techniques, and perspectives on the new meaning of value.

BUY NOW

S$112.30 including GST

CROSS-BORDER MERGERS AND ACQUISITIONS
Cross-border M&A activity has become an important vehicle for firms’ internationalisation and
corporate restructuring. This book is a practical toolbox for corporate strategy and development
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professionals dealing with the many challenges involved in cross-border M&A. With a detailed
discussion of key market specifics and broadly-applicable critical insight, it demystifies the
cross-border M&A process and provides a host of practical tools that ease strategic
implementation.

BUY NOW

S$37.40 including GST

THE IDEAL TEAM PLAYER
The book is an essential teambuilding guide presented in fable form. The best-selling author
continues the story from The Five Dysfunctions, following Jeff Shanley to Napa where he draws
on previous lessons to take over the family business. Frustrated by a series of bad hires, Jeff
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5575
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turns to a local college basketball coach to learn the secrets of building a great team. With this
book, readers can gain a firm foundation for finding the right people for the job.

BUY NOW
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QUIZ

Stand to win the book of your choice! Simply email your answers to the quiz
questions to ISCA by 23 December 2016. Please provide your full name, NRIC
number, mailing address, contact number and the book you’re interested in.

1) In “Annual Reports”, as a transparent company is constantly being watched and held
accountable to its promises, it will become increasingly expensive to continue to operate
eﬀectively.
http://journal.isca.org.sg/#!edition/editions_dec2016/article/page5699
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A) True
B) False
2) In “Sustainability Reporting”, as ﬁnancial and ESG (environmental, social and governance)
goals are often disparate, companies will require specialised expertise to achieve both sets
of goals.
A) True
B) False
3) In “Accounting Disrupted”, accountants should recognise the value their skill sets bring to
the table – beyond number crunching, the true value lies in the insights that the numbers
bring to inﬂuence decision-making.
A) True
B) False
Congratulations
November quiz winners
1) Allen Loe Kar Hei Sxxxx185-Z
2) Yee Choy Goen Sxxxx438-Z
3) Ching Puay Huan Sxxxx218-C

Answers for November quiz: (1) A, (2) B, (3) A
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